
  CITY OF LOS ALAMITOS 
3191 Katella Ave. 

Los Alamitos, CA  90720 
 

CITY COUNCIL AGENDA 
SPECIAL MEETING 

 
Monday, June 10, 2020 – 4:00 p.m.  

 
SAFETY ALERT –NOTICE REGARDING COVID-19 

Due to COVID-19, the City of Los Alamitos City Council above referenced meeting will be 
conducted by videoconference pursuant to the provisions of the Governor’s Executive 
Orders N-25-20 and N-29-20.  The public may access the meeting electronically or 
telephonically.   
 
Pursuant to the Executive Orders and given the current health concerns, members of 
the public may not attend the meeting in person. Members of the public can access 
the meeting by phone by dialing +1 (301) 715-8592 and enter the Meeting ID: 858 3644 
6045. Your microphone will be disabled upon entry for the duration of the meeting.   
 
The public can submit comments to cityclerk@cityoflosalamitos.org with the subject line 
“PUBLIC COMMENT ITEM #” (insert the item number relevant to your comment) or 
“PUBLIC COMMENT NON-AGENDA ITEM.”  Comments received by 2:00 p.m. will be 
compiled, provided to the City Council, and made available to the public before the start 
of the meeting. Staff will not read email comments at the meeting but the official record 
will include all email comments received until the close of the meeting.   
 
Members of the public wishing to verbally deliver comments via the telephone conference 
can submit their requests to cityclerk@cityoflosalamitos.org until the start of the 
meeting.  The City Clerk will compile a list of speakers who have indicated a desire to 
speak. Before the close of the meeting, the City Clerk will announce each speaker, enable 
the speaker’s microphone, and begin the three minute timer. The speaker’s microphone 
will automatically be disabled at the end of three minutes. 
 
All speakers shall observe civility, decorum and good behavior.  Any item submitted to 
the City Council during the meeting shall become public record and subject to applicable 
disclosure laws. 

 
NOTICE TO THE PUBLIC – This Agenda contains a brief general description of each item to be considered. Except as 
provided by law, action or discussion shall not be taken on any item not appearing on the agenda. Supporting documents, 
including staff reports, are available for review at City Hall in the City Clerk’s Office or on the City’s website at 
www.cityoflosalamitos.org once the agenda has been publicly posted. 
 
Each matter on the agenda, no matter how described, shall be deemed to include any appropriate motion, whether to adopt 
a minute motion, resolution, payment of any bill, approval of any matter or action, or any other action. Items listed as “for 
information” or “for discussion” may also be the subject of an “action” taken by the City Council at the same meeting. 

mailto:cityclerk@cityoflosalamitos.org
mailto:cityclerk@cityoflosalamitos.org
http://www.cityoflosalamitos.org/
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Any written materials relating to an item on this agenda submitted to the City Council after distribution of the agenda packet 
are available for public inspection online at www.cityoflosalamitos.org.  
 
It is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act (ADA) in all respects. If, as an 
attendee, or a participant at this meeting, you will need special assistance beyond what is normally provided, please contact 
the City Clerk’s Office at (562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements 
may be made.  

 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
Mayor Murphy 
Mayor Pro Tem Chirco  
Council Member Doby 
Council Member Grose    
Council Member Hasselbrink  
 

3. CONSENT CALENDAR 
All Consent Calendar items may be acted upon by one motion unless a Council 
Member requests separate action on a specific item. 

 
ROLL CALL 
Mayor Murphy 
Mayor Pro Tem Chirco  
Council Member Doby 
Council Member Grose    
Council Member Hasselbrink  

 
A. 7-Year Capital Improvement Program 

Review and discuss the Preliminary Seven-Year Capital Improvement 
Program for Fiscal Years 2020-21 through 2026-27.   
 
Recommendation: Receive and file the Preliminary Seven-Year Capital 
Improvement Program for Fiscal Years 2020-21 through 2026-27.    
 

B. Proposed Budget for Vehicle & Equipment Replacement Schedule  
Review and discuss the recommended Vehicle & Equipment Replacement 
Schedule for Fiscal Year 2020-21.    
 
Recommendation: Receive and file the recommended Vehicle & Equipment 
Replacement Schedule for Fiscal Year 2020-21.   
 

C. FY 2020-2021 General Fund Budget Gap Measures 
Staff will discuss options for closing the Fiscal Year 2020-2021 General 
Fund budget gap with the City Council. On May 18, 2020, the preliminary 
budget for Fiscal Year 2020-21 General Fund reported a $1,347,073 budget 
gap deficit. At this time, staff will discuss budget gap measure options to 
close the budget gap deficit for Fiscal Year 2020-21.   
 

http://www.cityoflosalamitos.org/
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Recommendation: Receive and file the Potential General Fund Gap 
Closures for Budget Fiscal Year 2020-2021. 

 
D. Other Funds’ Budget Update Fiscal Year 2020-21 

Staff has discussed the General Fund and CIP Budgets for the Fiscal Year 
2020-21. This report updates the Budget Standing Committee on the budget 
for all other funds not included in previous reports.  
 
Recommendation: Receive and file the Other Funds (Other than General 
Fund and CIP) for Budget Fiscal Year 2020-21. 

 
E. Community Development Block Grant (CDBG) Resolution for COVID-

19 Grants 
This report requests City Council approval of a resolution concerning the 
City’s participation in the County’s Community Development Block Grant 
(CDBG-CV) CARES Act distributions due to the COVID-19 pandemic that 
Staff has applied for, or may apply for in the near future. 
 
Recommendations:  
 
1. Adopt Resolution No. 2020-20 entitled “A RESOLUTION OF THE 

CITY COUNCIL OF THE CITY OF LOS ALAMITOS, CALIFORNIA, 
APPROVING THE CITY’S PARTICIPATION COMMUNITY 
DEVELOPMENT BLOCK GRANT (CDBG) PROGRAMS WITH THE 
COUNTY OF ORANGE, CONCERNING CARES ACT (H.R. 748) 
FUNDS DISTRIBUTED DUE TO THE COVID-19 PANDEMIC”; and,  

 
2. Direct Staff to prepare CARES Act fund applications for submittal to 

the County of Orange; and, 
 
3. Authorize the City Manager to execute all CDBG program 

documents concerning CARES Act funds distributed due to COVID-
19 and appropriate amendments, if any, as they become available. 

 
4. SPECIAL ORDERS OF THE DAY 
 

A. Emergency Relief Small Business Grant Program 
As a result of the COVID-19 pandemic, businesses throughout the country 
are suffering, with the small business sector being the hardest hit. Los 
Alamitos is home to hundreds of small businesses that have had to shut 
down or restrict operations as a result of the stay-at-home orders and basic 
public safety. With their income impaired, these businesses will struggle to 
maintain rent, utilities, payroll, and other basic operational costs, even if 
they have some reserves in place.  
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Staff has been coordinating with the Small Business Development Center 
(SBDC) to develop a small business grant program that the SBDC would 
administer on the City’s behalf. The SBDC is a federally-funded resource 
that provides small business owners and entrepreneurs with no-cost 
consulting services, a wide variety of training opportunities, and access to 
an extensive network of resources. They administer a variety of other grant 
programs for different jurisdictions. 
   
Recommendations:  
 
1. Authorize the creation of an Emergency Relief Small Business Grant 

Program in partnership with Small Business Development Center 
(SBDC); and,  

 
2. Authorize the City Manager to apply funding options from the CARES 

ACT for the City of Los Alamitos Emergency Relief Small Business 
Grant Program; and,  

 
3. Approve the allocation of $271,876 for the creation of an Emergency 

Relief Small Business Grant Program from the Community 
Development Block Grant (CDBG) CARES ACT fund. 

 
ROLL CALL 
Mayor Murphy 
Mayor Pro Tem Chirco  
Council Member Doby 
Council Member Grose    
Council Member Hasselbrink  
 
 

5. ADJOURNMENT 
 
I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing Agenda was posted at 
City Hall, 3191 Katella Ave., Los Alamitos, CA  900720 and on the City’s website at www.cityoflosalamitos.org not less than 
24 hours prior to the meeting.    

   
 
Windmera Quintanar, MMC, City Clerk     
Date: June 9, 2020 

http://www.cityoflosalamitos.org/
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CITY COUNCIL  AGENDA REPORT  

 
MEETING DATE: June 10, 2020                 ITEM NUMBER: 3A   
 
To:     Mayor Richard D. Murphy & Members of the City Council 
 
Presented By: Craig Koehler, Interim Finance Director 
   Chris Kelly, City Engineer 
 
Subject:    7-Year Capital Improvement Program 
 
 
SUMMARY 
 
Review and discuss the Preliminary Seven-Year Capital Improvement Program for Fiscal 
Years 2020-21 through 2026-27.   
 
RECOMMENDATION 
 
Receive and file the Preliminary Seven-Year Capital Improvement Program for Fiscal 
Years 2020-21 through 2026-27.    
 
BACKGROUND 
 
Budget Workshops for Fiscal Year 2020-21 were held with the Budget Standing 
Committee on March 23rd, April 14th, May 6th and May 13th, which focused on the City’s 
operating budget. Today’s Budget Workshop will focus on the City’s Capital Improvement 
Program. 
 
DISCUSSION 
 
The City’s Capital Improvement Program (CIP) is a multi-year planning instrument that 
drives the evaluation and identification of capital infrastructure projects in need of 
renovation, repair, and/or construction. Capital projects range from road maintenance or 
construction to the renovation of municipal buildings, park improvements, etc. The CIP 
relates these projected capital needs to the financial sources that will support their 
realization and the timeframe in which both the financing and work will take place. 
 
The Capital Improvement Program document is different from the annual budget as it sets 
forth a seven-year program. The first year’s program contains projects that are included 
in the proposed Annual Operating Budget for the upcoming fiscal year. The remaining six 
years reflect staff’s recommended priorities for the future and are reviewed and revised 
annually by the City Council. Capital projects that have been budgeted in the current 
Fiscal Year 2019-20 are not reflected in the upcoming 7-Year CIP. However, unexpended 
amounts on projects that are “in-process” as of June 30, 2020 will be carried-over and re-
budgeted in Fiscal Year 2020-21. 
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Presented for your consideration is the Capital Improvement Program (CIP) for Fiscal 
Year 2020-21 through Fiscal Year 2026-27 (Attachment 1). Chris Kelly, City Engineer, 
will be present at the meeting to discuss  the 7-Year CIP in conjunction with the 
proposed projects.   
 
The following projects are recommended in the Fiscal Year 2020-21 capital budget:  
 

 
 
There are available resources in each fund for the proposed projects.  
 
Community Development Block Grant (Fund 19) – Every year the City applies to receive 
Community Development Block Grant (CDBG) funds to fund programs for neighborhood 
revitalization, economic development, improvement of community facilities, and can be 
used for ADA projects as well. On City Council adopted a resolution to use the Fiscal 
Year 2019-20 CDBG funds to remove and replace sections of asphalt concrete, grind and 
overlay Howard Street, from Reagan to Maple in the Apartment Row neighborhood. By 
reconstructing this street, it would make it easier for residents to travel to and from their 
residences. The project was approved by HUD for $121,000 with a 10% City match. As 
detailed in Attachment 1, the City will use $110,000 from the CDBG grant and $11,000 
will be funded with Measure M funds.  
 
Gas Tax (20) – The City is estimated to receive $251,252 in gas tax funds for Fiscal Year 
2020-21. A transfer of $120,000 is proposed to be transferred to the General Fund to 
offset the Street Maintenance division. Staff recommends using the remaining Gas Tax 
funds for regular street maintenance such as arterial and residential tree trimming as well 
as street marking and striping, which amount to $150,000.  
 
SB1 Gas Tax (20) – The City is estimated to receive $186,984 in SB1 gas tax funds for 
Fiscal Year 2020-21. Staff recommends using the funds for the Suburbia Rehabilitation 
project. 
 
Measure M (26) – The City is estimated to receive $223,500 in Measure M funds for Fiscal 
Year 2020-21. Staff recommends $340,946 be used on regular street maintenance such 
as residential street improvements (crack seals, potholes), tree planting, replace safety 
lights and intersections with LED lights, and maintaining and repairing traffic signal heads. 
This amount includes an $11,000 match requested from Measure M for the Howard Street 
rehabilitation primarily funded by CDBG Funds, and an additional $10,000 funded by 
Measure M for the Cerritos Avenue Bridge Guardrail. 
 

Fund Project Description
CDBG (19) Apartment Row Howard Street, Reagan to Maple
Gas Tax (20) Regular Yearly Street Maintenance
SB1 Gas Tax (20) Suburbia Rehabilitation
Measure M (26) Regular Street Maintenance
Los Al TV (28) Los Alamitos Television Equipment 
ISF Self Insurance (54) Insurance Claim



7-Year Capital Improvement Program 
June 10, 2020 

Page 3 of 4 

Los Alamitos Television (28) – Based on the OURLosAl contract and regular scheduled 
expenses in the fund, there is a projected budget of $52,350 (maintenance and 
operations), which is funded by the revenue projected in the fund for PEG fees. The fund 
pays for meeting cablecasting, event filming that is reimbursed, dues and subscriptions. 
An amount of $11,880 is requested in order to a purchase a new high-definition switcher 
to use with the new PTZ cameras in different places, including in the Council 
Chambers.  It would have made the current Zoom meetings look much better, provide 
better resolution on onscreen documents, and allow remote video for an absent 
Councilmember or a remote report from an expert in the future. The costs for these can 
range from $5,000 to $15,000,  yet costs for continue to drop dramatically.   
  
Internal Service Fund - Self-Insurance (Fund 54) – There is a project estimated at $45,000 
for repair to the Cerritos Bridge guardrail stemming from damage caused by a vehicle. 
The City Attorney has secured a judgement against the driver and owner of the vehicle 
covering construction costs and a portion of the engineering costs. 
 
There are no new projects being proposed for Facilities, Streets and Parks Capital 
Expenditures (Fund 52) or Park Development (Fund 40) for Fiscal Year 2020-21.  
 
The FY 2020-21 through FY 2026-27 CIP provides a spending plan, which provides 
funding for critical, safety related projects that will get the City through the next 3 to 5 
years and funding for key projects which will benefit the entire community. There are 
several critical and safety-related projects that staff would like to accomplish however due 
to funding, these projects have been delayed to Fiscal Year 2021-22 and beyond. The 
City is experiencing difficulty balancing the budget for Fiscal Year 2020-21 therefore no 
projects are proposed from the General Fund.  
 
The City will provide signage at all construction sites that reference funding sources 
utilizing Special Revenue Funds, such as Gas Tax and Measure M. 
 
Fiscal Impact   
 
The Preliminary Seven-Year Capital Improvement Program includes $844,810 of 
proposed capital expenditures in Fiscal Year 2020-21.  As shown below, sufficient funds 
are available to cover the proposed capital improvements from the following funds: 
 

 
 
 

Fund

Projected Fund 
Balance as of 
July 1, 2020 

2020-21 
Revenues

2020-21 Capital 
Improvement 

Projects

Projected Fund 
Balance as of June 

30, 2021
CDBG (19) 175$                      110,000$            110,000$            175$                       
Gas Tax (20) 48,229                  335,614              1  150,000              233,843                  
SB1 Gas Tax (20) -                         186,984              186,984              -                           
Measure M (26) 352,729                227,500              340,946              239,283                  
Los Alamitos Television (28) 73,766                  47,350                 11,880                
ISF Self Insurance (54) 453,011                621,000              45,000                1,029,011              

927,910$              1,528,448$         844,810$            1,502,312$            
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    1 FY 2020-21 Gas Tax Revenues are net of amounts to be transferred to the General 
Fund in 2020-21 to offset the costs ($120,000) of the street maintenance division.  

 
 
Submitted by: Craig Koehler, Interim Finance Director 
Approved by: Chet Simmons, City Manager 
 
 
Attachment:  1. 7-Year Capital Improvement Program  
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PROJECT TITLE  FUNDING SOURCE  FISCAL YEAR          
2020-21 

 FISCAL YEAR          
2021-22 

 FISCAL YEAR          
2022-23 

 FISCAL YEAR          
2023-24 

 FISCAL YEAR          
2024-25 

 FISCAL YEAR          
2025-26 

 FISCAL YEAR          
2026-27 

 TOTAL PROJECT 
COSTS 

STREETS AND DRAINAGE

Regular Yearly Work

1
Arterial and Residential Tree Trimming and Removal Program Measure M 62,000$               62,000$                   62,000$                 62,000$                 62,000$                 62,000$                 62,000$                 434,000$                

2 Street Markings/Striping Measure M 30,000$               15,000$                   15,000$                 15,000$                 15,000$                 15,000$                 15,000$                 120,000$                

3 Street Improvements - Rehab/Crack Seal/Potholes/Repairs Measure M 15,000$               15,000$                   15,000$                 15,000$                 15,000$                 15,000$                 15,000$                 105,000$                

4
Median Islands Katella Ave Remove Turf and Install Drought Tolerant 
Plants Gas Tax -$                     -$                         -$                        

5
Replacement of Overhead  Street Signs at Intersection Measure M 25,000$               25,000$                   -$                       50,000$                  

6 Tree Planting
Measure M 5,000$                 5,000$                     5,000$                   5,000$                   5,000$                   5,000$                   5,000$                   35,000$                  

7
Replace Safety Lights at Intersections with LED Lights Measure M -$                     5,000$                     5,000$                   5,000$                   15,000$                  

ADA Study -$                        

8 ADA Curb Ramps per Study - 20 year plan Measure M -$                     25,000$                   25,000$                 25,000$                 25,000$                 25,000$                 25,000$                 150,000$                

9 ADA Sidewalks  per Study - 20 year plan Measure M -$                     25,000$                   25,000$                 25,000$                 25,000$                 25,000$                 25,000$                 150,000$                

Special Funded Projects
OCTA                                                     

AQMD -$                     -$                        

12 Update Every Two Years Pavement Management Plan Measure M -$                     30,000$                   15,000$                 30,000$                 75,000$                  

13 Insurance Claim 45,000$               45,000$                  

14 Measure M 10,000$               10,000$                  

14 Speed Survey Measure M 15,000$               15,000$                  

15 Old Towne West Lane Narrow Striping - Traffic Calming Measure M 45,000$               30,000$                   $30,000 105,000$                

PROJECT TITLE  FUNDING SOURCE  FISCAL YEAR          
2020-21 

 FISCAL YEAR          
2021-22 

 FISCAL YEAR          
2022-23 

 FISCAL YEAR          
2023-24 

 FISCAL YEAR          
2024-25 

 FISCAL YEAR          
2025-26 

 FISCAL YEAR          
2026-27 

 TOTAL PROJECT 
COSTS 

Unfunded Projects 

16 Cerritos Ave W City Limits to Bloomfield Unfunded 756,000$                 756,000$                

17
Los Alamitos Bl/Seal Beach Bl. Signal Sync (OCTA grant appl prep & 
Matching funds for grant) Unfunded 5,000$                   36,000$                 2,000$                   2,000$                   45,000$                  

18 Los Alamitos Blvd Signal Sync (City-funded interim) Unfunded 27,000$                 27,000$                  

19 Alley Improvements - Btwn Kyle and Bloomfield Unfunded 75,000$                 75,000$                  

20 Relocate Crosswalk on Katella at Cherry Unfunded 35,000$                 35,000$                  

21
Systemic Safety Analysis Report Program (SSARP) Grant Appl prep & 
Matching funds Unfunded 8,500$                   1,000$                   9,500$                    

22 HSIP Improvements (from SSARP) Grant Appl prep & Matching funds) Unfunded 10,000$                   4,500$                   20,000$                 6,000$                   6,000$                   46,500$                  

23
Alley Improvements - Between Katella and Green and Reagan and Los 
Alamitos Unfunded 100,000$               100,000$                

24 Katella Ave at Los Alamitos Blvd Hot Spots Improvements Unfunded 200,000$               200,000$                

25 Saratoga Dr Curb and Gutter Replacement Unfunded 30,000$                   30,000$                  

26 Pedestrian Bridges over Katella Ave at Oak Street Unfunded 400,000$               4,000,000$             4,400,000$             

27 Pedestrian Bridges over Katella Ave at Bloomfield Unfunded 400,000$               4,000,000$             4,400,000$             

28 Add lanes on Katella Ave at I-605 Unfunded 180,000$                 180,000$                

Katella Ave. Signal Sync (OCTA grant appl prep & Matching funds for 
grant) 10

Cerritos Avenue Guardrail Repair
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29 Pedestrian Bridges over  Cerritos Ave at High School Unfunded 400,000$               4,000,000$             4,400,000$             

30 Los Alamitos Blvd Bridge over Coyote Creek Unfunded 1,500,000$             15,000,000$           16,500,000$           

31 Cerritos Ave Bridge over Coyote Creek Unfunded 1,500,000$             1,500,000$             

32 Widen Lexington from Katella Ave to old RR Unfunded 500,000$               500,000$                

Pavement Management Plan -$                        

SB1 186,984$             186,984$                

Measure M 122,946$             122,946$                

Gas Tax 150,000$             150,000$                

34
Cerritos and Lexington Intersection Improvements Measure M / Gas Tax 200,000$               200,000$                

35 Country Square Measure M / Gas Tax 150,000$               150,000$                

36 Old Town East and Medical Center Area (Phases 1 and 2) Measure M / Gas Tax 273,540$               392,151$               665,691$                

37 New Dutch Haven (Phases 1 and 2) Measure M / Gas Tax 320,928$                 410,496$               731,424$                

38 Orangewood Avenue Pavement Rehabilitation Measure M / Gas Tax 100,000$               100,000$                

39 Old Town West - Rehabilitation (Phase 1 of 2) Measure M / Gas Tax 396,168$               396,168$                

40 Woodcrest - Rehab Measure M / Gas Tax 33,124$                   33,124$                  

41 College Park North Measure M / Gas Tax 335,866$               335,866$                

42 Storm Drain Master Plan - Citywide Measure M / Gas Tax 75,000$                 75,000$                  

43

GIS Map Showing Detailed City Right of Way, seeting up a gis system w 
tom -DELETE per Dave this was a steven m item Measure M / Gas Tax 75,000$                 75,000$                  

44 Bloomfield Ave - Cerritos to Katella Measure M / Gas Tax 531,300$               531,300$                

45 Los Alamitos Blvd - N City Limit to Cerritos Ave Measure M / Gas Tax 200,000$               200,000$                

46 Katella Ave - Los Alamitos Blvd to Bloomfield St Measure M / Gas Tax 759,780$               759,780$                

47 Katella Ave - Bloomfield St to Lexington Dr Measure M / Gas Tax 777,630$               777,630$                

48 Katella Ave - Lexington Dr to Siboney Measure M / Gas Tax 713,808$               713,808$                

PMP - CDBG Funding Projects

49 Apartment Row Green Street, Reagan to Lexington CDBG / Gas Tax/ Measure M -$                        

CDBG 110,000$             110,000$                

Measure M 11,000$               11,000$                  

51 Apartment Row Farquhar Ave, Bloomfield to Lexington CDBG / Gas Tax/ Measure M 180,250$               180,250$                

52 Apartment Row Reagan, Farquhar to Katella CDBG / Gas Tax/ Measure M 230,000$               230,000$                

53 Apartment Row Maple, Farquhar to Katella CDBG / Gas Tax/ Measure M 122,400$               122,400$                

54 Apartment Row Bloomfield, Farquhar to Katella CDBG / Gas Tax/ Measure M 140,000$               140,000$                

55 Apartment Row Green, Raegan to Maple CDBG / Gas Tax/ Measure M 117,315$               117,315$                

56 Apartment Row Howard Street, Noel to Lexington CDBG / Gas Tax/ Measure M 129,294$                 129,294$                

Subtotal Streets and Drainage Funded 832,930$             -$                         -$                       -$                       -$                       -$                       

Subtotal Streets and Drainage Unfunded 1,696,346$              851,996$               1,197,366$             5,053,940$             6,657,401$             25,468,001$           41,757,980$           

50
Apartment Row Howard Street, Reagan to Maple

33 Suburbia - Rehabilitation



City of Los Alamitos 7-Year CIP ATTACHMENT 1

PROJECT TITLE  FUNDING SOURCE  FISCAL YEAR          
2020-21 

 FISCAL YEAR          
2021-22 

 FISCAL YEAR          
2022-23 

 FISCAL YEAR          
2023-24 

 FISCAL YEAR          
2024-25 

 FISCAL YEAR          
2025-26 

 FISCAL YEAR          
2026-27 

 TOTAL PROJECT 
COSTS 

FACILITIES

1 Community Center and Youth Center ADA Repairs Park Development Fund 50,000$                   50,000$                 100,000$                

2
11'X8' Glass Aluminum Door for Community Center Park Development Fund

-$                     
-$                        

3 Incode General Ledger Update Unfunded 105,000$                 105,000$                

4 Community Center Generator Unfunded 150,000$               150,000$                

5 Painting of Police and City Hall Interiors Unfunded 15,000$                   15,000$                  

6 Replace Roof Hatches Unfunded 3,000$                   3,000$                    

7 Pine Street Parking Lot Pavement Rehabilitation Unfunded 50,000$                 50,000$                  

8 Mobile Outdoor Screen Unfunded 65,000$                 65,000$                  

9
New Carpeting for Youth Center, Community Center and Police 
Department Unfunded

30,000$                   
30,000$                  

10
LATV (28) Studio - Equipment Upgrade Los Alamitos Television (28)

$11,880.00
11,880$                  

10 City Hall, Community Center and Youth Center Exterior Wood Repairs Unfunded 75,000$                   75,000$                  

11 Los Alamitos Museum Seismic Retrofits Unfunded 30,000$                 30,000$                  

12 City Hall New Entrance Unfunded -$                        

JLL Study

13 Install Emergency Lighting throughout blgs and pathways Unfunded 30,000$                   30,000$                  

14 City Hall Sidewalk Unfunded 49,500$                 49,500$                  

15 Consultant to Design Fire Alarm system Unfunded 100,000$               100,000$                

16 Interior to TV Building Unfunded 150,000$               150,000$                

17 TV Blg HVAC Unfunded 15,000$                 15,000$                  

Police Department

18
Upgrade Electric Service and Wiring Facilities Streets and Parks 

Fund -$                        

19 Update Emergency Operations Center (EOC) Unfunded 250,000$                 250,000$                

20 Key Fob Lock System Unfunded 35,000$                   35,000$                  

21 Kitchen Remodel Unfunded 15,000$                 15,000$                  

24 Remodel Training Room Unfunded 50,000$                 50,000$                  

25 Property Room Remodel Unfunded 100,000$                 100,000$                

26 Remodel Holding Facility Unfunded 200,000$               200,000$                

ADA Study 

27 City Hall & Council Chamber Unfunded 140,699$                 430,467$               571,166$                

28 Community & Youth Center Unfunded 64,727$                 402,021$               466,748$                

29 Police Department Unfunded 30,850$                 350,106$               380,956$                

30 LATV Studio Unfunded 4,586$                   169,976$               174,562$                

31 City Owned Parking Lot Unfunded 670$                      670$                       

32 Museum Unfunded 97,197$                 97,197$                  

Subtotal Facilities 11,880$               830,699$                 527,227$               30,850$                 105,256$               1,814,767$             -$                       3,320,679$             
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PROJECT TITLE  FUNDING SOURCE  FISCAL YEAR          
2020-21 

 FISCAL YEAR          
2021-22 

 FISCAL YEAR          
2022-23 

 FISCAL YEAR          
2023-24 

 FISCAL YEAR          
2024-25 

 FISCAL YEAR          
2025-26 

 FISCAL YEAR          
2026-27 

 TOTAL PROJECT 
COSTS 

PARKS

1 Little Cottonwood Park Septic Tank Rehab Unfunded 100,000$               100,000$                

2 Laurel Park Restrooms Park Development Fund -$                        

3
Replace mesh around tennis court and add it to fence between Laurel 
field and church Park Development Fund -$                        

4 Labourdette Park Playground Equipment and Surface Park Development Fund 163,000$                 163,000$                

5 Oak Field Lights Upgrade CIP Fund Fee 100,000$                 100,000$                

6 Stansbury Park Turf Renovations Park Development Fund -$                        

7 Laurel Park Tennis Court Resurfacing Park Development Fund -$                        

8 Installation of ADA compliant bleachers at Laurel Park Unfunded -$                        

9 Sterns Park Turf Renovations Unfunded 10,000$                   10,000$                  

10 Sterns Park New Playground Equipment and Surface Unfunded 120,000$                 120,000$                

11 Soroptomist Park Turf Renovations Unfunded -$                        

12 Laurel Park Parking Lot Lights Unfunded 50,000$                 50,000$                  

13 Orville Lewis Park Field Unfunded 125,000$               125,000$                

14 Sterns Park Turf Renovations Unfunded 10,000$                 10,000$                  

15 Roberts Park Turf Renovations Unfunded 10,000$                 10,000$                  

16 Laurel Park Playground Unfunded 40,000$                 40,000$                  

17 Little Cottonwood Park Field Renovations Unfunded 275,000$               275,000$                

18 Stanbury Park New Playground Equipment and Surface Unfunded 120,000$               120,000$                

19 Replace playground woodchips with poured or tiled flooring Unfunded 30,000$                 30,000$                  

20 Purchase and place modular building at Little Cottonwood Park Unfunded 50,000$                 50,000$                  

21 Soroptimist Park New Playground Equipment and Surface Unfunded 120,000$               120,000$                

ADA Study

22 Little Cottonwood Park
Unfunded

94,784$                 
94,784$                  

23 Laurel Park Unfunded 84,507$                 84,507$                  

24 Stansbury Park Unfunded 23,333$                 23,333$                  

25 Orville Lewis Park Unfunded 19,301$                   19,301$                  

26 Sterns Park Unfunded 16,368$                 16,368$                  

27 Labourdette Park Unfunded 11,238$                   11,238$                  

28 Roberts Park Unfunded 6,678$                   6,678$                    

29 Soroptimist Park Unfunded 6,283$                   6,283$                    

30 Coyote Creek Park & Bike Trail Unfunded 68,810$                 68,810$                  

Subtotal Parks Funded -                       -$                            -$                           -$                           -$                           -$                           
Subtotal Parks Unfunded -$                         423,539$                 195,000$               395,000$               418,117$               222,646$               -$                           1,654,302$             

844,810$             2,950,584$              1,574,223$             1,623,216$             5,577,313$             8,694,814$             25,468,001$           46,732,961$           
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MEETING DATE: June 10, 2020                 ITEM NUMBER: 3B   
 
To:     Mayor Richard D. Murphy & Members of the City Council 
 
Presented By: Craig Koehler, Interim Finance Director 
 
Subject:   Proposed Budget for Vehicle & Equipment Replacement 

Schedule  
 
 
SUMMARY 
 
Review and discuss the recommended Vehicle & Equipment Replacement Schedule for 
Fiscal Year 2020-21.    
 
RECOMMENDATION 
 
Receive and file the recommended Vehicle & Equipment Replacement Schedule for 
Fiscal Year 2020-21.   
 
BACKGROUND   
 
In 2013 the City Council adopted Resolution No. 2013-07 (Attachment 1), which outlined 
the Vehicle & Equipment Replacement Policy. The Policy established guidelines for 
replacement based on a number of factors including, but not limited to, age, mileage, 
mechanical condition, maintenance costs, etc. The Policy also established targeted 
replacement cycles for vehicles and equipment.  For example, the targeted replacement 
cycle for a Police Patrol Sedan is 4 years and 75,000 miles whereas the targeted 
replacement cycle for a Police SUV is 5 years and 100,000. 
 
DISCUSSION 
 
During the months of April and May, the departments reviewed the inventory of vehicles 
and equipment. Based on this assessment, results are reflected in the Vehicle and 
Equipment Replacement Schedule (Attachment 2). The two Police vehicles were 
previously approved in Fiscal Year 2018-19 and carried over and re-budgeted for Fiscal 
year 2020-21. Based on the critical need for these safety vehicles, it is recommended that 
the following items be replaced/purchased for Fiscal Year 2020-21: 
 

• Police Vehicles (2) 
1. 2014 Dodge Charger (Unit 48-2) 

o Mileage is at approximate 60,000, vehicle is inoperable 
o Estimated replacement cost is $39,000 
o Previously approved, funds carried over from Fiscal Year 2018-19  
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2. 2013 Dodge Charger (Unit UM-1Blu Chg) 

o Mileage is at 90,351, estimated replacement cost is $37,000 
o Previously approved, funds carried over from Fiscal Year 2018-19  

 
In consideration of the overall budget constraints for FY2020-21, it is recommended that 
all other scheduled purchases/replacements for FY2020-21 be pushed back another 
budget year. 
 
The two approved vehicles (Code Enforcement Dodge Charger, and RECVAN) that were 
budgeted in the current Fiscal Year 2019-20 are not reflected in the upcoming requests 
for Fiscal Year 2020-21, and are included as part of the Enterprise Lease Program. The 
Code Enforcement Dodge Charger is to be replaced by a Ford F150.  
 
The two listed Police vehicles were previously approved and funded in Fiscal Year 2018-
19. Since they have been carried over from Fiscal Year 2018-19, they are not included 
as new funding and there is no fiscal impact for Fiscal Year 2020-21. They will be replaced 
with similar outfitted Fords that the City is currently using for its safety fleet. 
 
There are also three remaining vehicles carried over from Fiscal Year 2018-19 totaling 
$112,000 (listed as Police Pkg-1, Public Works PS7SPR, and PS8CNGPU), and funding 
has been carried over and included in future budget years. In addition $35,000 was 
approved for funding by AQMD (Fund 23) in Fiscal 2019-20 and carried over for available 
funding in future years. 
 
FISCAL IMPACT 
 
The cost to replace the two Police vehicles requested is estimated at $76,000. Since the 
funding was carried over from Fiscal year 2018-19, there will be no fiscal impact to Fiscal 
Year 2020-21. If the Police vehicles are replaced as recommended, they will be funded 
by Fund 50 – Vehicle & Replacement Fund.   
 
 
Submitted by: Craig Koehler, Interim Finance Director 
Approved by: Chet Simmons, City Manager 
 
 
Attachments:  1. Vehicle & Equipment Replacement Policy 
  2. 2020 Vehicle & Equipment Replacement Schedule 
  3. Vehicle & Equipment Fund Revenues & Expenses (5 Years) 
 
 
 
 



ATTACHMENT 1













Vehicle & Equipment Replacement Schedule ATTACHMENT 2

TARGETED ESTIMATED POLICY ESTIMATED

PURCHASE REPLACEMENT REPLACEMENT REPLACEMENT REPLACEMENT 2023-24

UNIT #/ ID VIN #/SERIAL # MAKE MODEL YEAR COST CYCLE (YEARS)1 COST YEAR YEAR 2019-20 2020-21 2021-22 2022-23 and Beyond

POLICE

522 48-1 1GNLCDEC5JR182930 Chevy Tahoe 2018 42,368 5 52,000 2022-23 2022-24 52,000
522 48-2 2C3CDXATXEH350827 Dodge Charger 2014 35,000 4 39,000 2017-18 2018-19 3 39,000
522 48-3 2C3CDXAT7GH188335 Dodge Charger 2016 35,000 4 39,000 2019-20 2020-21 2 39,000
522 48-4 2C3CDXAT6HH608717 Dodge Charger 2017 36,712 4 39,000 2021-22 2021-22 39,000
522 48-5 2C3CDXATXHH608719 Dodge Charger 2017 36,712 4 39,000 2021-22 2021-22 39,000
522 48-6 2C3CDXAT8HH608718 Dodge Charger 2017 36,712 4 39,000 2021-22 2021-22 39,000
522 48-7 2C3CDXAT5GH188334 Dodge Charger 2016 35,000 4 39,000 2019-20 2020-21 2 39,000
522 48-SRO 2C3CDXATXCH287838 Dodge Charger 2012 35,000 4 39,000 2015-16 2020-21 2 39,000
528 Motorcycle JH2SC5156DK100046 Honda Motor 2014 26,993 4 31,000 2017-18 2020-21 2 31,000
528 Pkg-1 35,000 2018-19 35,000
528 Pkg-2 2B3LA43H08H314565 Dodge Charger 2008 35,000 5 37,625 2012-13 2020-21 2 37,625
523 UM-1/Blu Chg 2C3CDXAT1DH560506 Dodge Charger 2013 35,000 5 37,000 2016-17 2018-19 3 37,000 37,000
523 UM-2/Chg HPU 3GCUCUEJ6DG148222 Chevy 1500HYB 2013 42,331 5 46,225 2017-18 2020-21 2 46,225
523 UM-3/Jeep Ch 1C4RJEAGXFC836435 Jeep Cherokee 2015 35,168 5 37,625 2019-20 2020-21 2 37,625
521 UM-4/Slv Chg 2C3CDXAT1HH649384 Dodge Charger 2017 27,017 5 37,625 2022-23 2022-23 37,625
521 UM-5/Slv Dur 1C4SDJFT4HC921605 Dodge Durango 2017 36,274 5 37,500 2022-23 2023-24 37,500
521 UM-6/Blk Dur 1C4SDJFT6HC921606 Dodge Durango 2017 36,274 5 37,500 2022-23 2023-24 37,500
524 Supp-1 1GNLC2E07CR190184 Chevy Tahoe 2012 38,847 5 45,000 2016-17 2020-21 2 45,000
522 Supp-3/Recruitment 2C3CDXAT4CH287835 Dodge Charger 2012 35,743 4 37,100 2015-16 2021-22 37,100
PUBLIC WORKS

TRUCKS
542 PS1 1FTBF2A66CEC99622 Ford F250 2012 30,630 10 34,000 2021-22 2022-23 34,000
543 PS2 1FTBF2A68CEC99623 Ford F250 2012 30,630 10 34,000 2021-22 2023-24 34,000
543 PS3IRR 1FDWF30599EA32799 Ford F350 2008 45,000 10 46,000 2017-18 2022-23 46,000
543 PS4STK 1FDWF36YX9EA32800 Ford F350 2008 45,000 10 46,000 2017-18 2021-22 2 46,000
542 PS6MEC 1GCGC24R8XR710246 Chevy 2500 1999 24,999 10 46,000 2008-09 2020-21 2 46,000
542 PS7SPR 1GCEC19R3W1108954 Chevy 1500 1997 24,899 10 38,500 2006-07 2018-19 2 38,500
542 PS8CNGPU 1GCHC24U87E177962 Chevy 2500 2007 48,911 10 38,500 2016-17 2018-19 2 38,500
543 PS5550 1FDAF56S73ED54609 Ford F550 2003 63,000 15 71,175 2017-18 2021-22 71,175
542 PS10DMP 3FDNF65222MA16634 Ford  2002 65,000 15 74,625 2016-17 2023-24 74,625
542 PS11BOOM 1FDXF46S24ED66432 Ford F450 2004 67,398 15 95,000 2018-19 2021-22 95,000
533 Code Enforcement 2C3CDXAT6H261737 Dodge Charger 2012 35,000 10 37,000 2016-17 2019-20 37,000
EQUIPMENT
544 Floor Machine 351012080Z544 Adfinity 20R Ecoflex 2012 6,500 5 9,100 2016-17 2019-20 9,100
542 Concrete Mixer MHZ5430 MQ Whiteman 2001 5,000 10 5,000 2011-12 2021-22 5,000
542 1250 Balancer SN 0807303517 Coats 2009 5,598 10 7,300 2019-20 2022-23 7,300
542 Scan TL Part 700-7108 C1VCGM3908002579OT 2009 5,386 10 6,000 2019-20 2022-23 6,000
546 Light Tower G4500031 MultiQuip 2400W 2019 10,506 10 11,000 2029-30 2029-30 11,000
543 Dual Equip  Trailer 4ZCLT2020E1063033 LOAD TRAIL 2014 5,194 20 6,890 2033-34 2033-34 6,890
542 Press. Washer Trl 1W9DC061XK1063087 FMC/Los AL PW 2013 5,000 20 5,000 2032-33 2032-33 5,000
543 knife aerator 92141490005 Aerway 2014 9,908 15 11,250 2028-29 2033-34 11,250
543 72" ride on mower 6310544 Grasshopper 2012 14,604 15 15,375 2026-27 2026-27 15,375
546 Turf Tiger 72'' ride-on mower FM0700105 Yamada STTII-72V-26CH 2018 12,229 10 16,000 2029-30 2029-30 16,000
542 Bobcat 502422578 Bobcat Corp. 1986 20,000 25 40,000 2010-11 2020-21 2 40,000
543 turf vacuum G1602 Smithco Sweep Star 60 2003 24,545 15 24,545 2017-18 2020-21 2 24,545
543 turf Tractor M-Y3702 Massey Ferguson 2003 17,186 25 20,250 2027-28 2027-28 20,250
542 Striping machine BA2091 Graco 2005 11,865 25 14,000 2029-30 2029-30 14,000
542 Crack Sealer Trl 1C9EP1226T1418200 Crafco 1996 30,169 20 32,500 2015-16 2020-21 2 32,500
546 Tack Sprayer Trl 198587 Lee Boy Leeboy L150T 2018 12,856 10 14,000 2029-30 2029-30 14,000
542 BACK HOE JJG0232727 Case 1996 56,015 25 59,000 2020-21 2021-22 59,000



Vehicle & Equipment Replacement Schedule ATTACHMENT 2

TARGETED ESTIMATED POLICY ESTIMATED

PURCHASE REPLACEMENT REPLACEMENT REPLACEMENT REPLACEMENT 2023-24

UNIT #/ ID VIN #/SERIAL # MAKE MODEL YEAR COST CYCLE (YEARS)1 COST YEAR YEAR 2019-20 2020-21 2021-22 2022-23 and Beyond

RECREATION

551 REC HYBRID 3GCUCUEJ7DG243419 Chevy 1500HYB 2013 42,331 10 49,450 2022-23 2023-24 49,450
551 RECVAN 2D8HN44E79R625663 Dodge caravan 2009 24,529 10 37,000 2018-19 2019-20 37,000
551 REC TRLR 53BTV1213DF004879 Looks Vision 2012 6,000 20 7,800 2031-32 2026-27 7,800

CABLE TV

511 Los Al TV 1FTEE14Y1THA31907 Ford E150 1995 11,840 10 28,750 2004-05 2020-21 2 28,750
Vehicles 1,428,000 Vehicles 74,000 0 794,000 117,625 403,375

Equip 297,210 Equip 9,100 0 161,045 13,300 113,765

Total 1,725,210 Total 83,100 0 955,045 130,925 517,140

Enterprise lease program
Funding approved 2018-19, c/o to 2019-20/2020-21

1 - Per Vehicle/Equipment Replacement Policy Approved by City Council on April 15, 2013
2 - Vehicles Scheduled past due for Replacement in Fiscal Year however have been determined by department to be bumped for future fiscal years for replacement
3 - Vehicles have not been purchased as of May 7, 2020 however funds will be available from Fiscal Year 2018-19 and Fisacl Year 2019-20 to be carried forward to purchase in Fiscal Year 2020-21, if not purchased by June 30, 2020. Revised May 2020



VEHICLE EQUIPMENT FUND REVENUES EXPENDITURES - 5 YRS ATTACHMENT 3

Account Description Type
 2016-17 
Actual 

 2017-18 
Actual 

 2018-19 
Actual 

 2019-20 
Projected 

 2020-21 
Prelim 
Budget 

REVENUES
GENERAL FUND CHARGES/TRANSFERS INTERNAL SVC FUND CHGS 404,026          404,026          304,026       304,026      304,026       
CAPITAL LEASE PROCEEDS MISC REVENUE 189,676          79,473            -                
SALE OF PROPERTY MISC REVENUE -                  18,590            -                -              -               
INSURANCE REIMBURSEMENT MISC REVENUE 27,306            1,926              -                -              -               
DAMAGE TO CITY PROPERTY MISC REVENUE -                  1,174              -                69                -               
  TOTAL REVENUES 621,008          505,189          304,026       304,095      304,026       

EXPENSES
SALARIES - FULL TIME SALARIES AND BENEFITS 11,565            -                  -                -              -               
UNIFORM ALLOWANCE SALARIES AND BENEFITS 25                    -                  -                -              -               
MEDICARE SALARIES AND BENEFITS 299                  -                  -                -              -               
RETIREMENT SALARIES AND BENEFITS 424                  10,550            13,885          -              -               
HEALTH INSURANCE SALARIES AND BENEFITS 1,222              -                  -                -              -               
LIFE INSURANCE SALARIES AND BENEFITS 12                    -                  -                -              -               
DISABILITY INSURANCE SALARIES AND BENEFITS 25                    -                  -                -              -               
SUPPLIES OTHER 13,718            5,109              10,610          6,207          17,000         
UNIFORMS OTHER 260                  -                  -                -              -               
INSURANCE OTHER 6,995              5,357              4,136            -              -               
AUTO PARTS - POLICE OTHER 6,065              3,158              8,035            21,988        10,000         
AUTO PARTS-OTHER OTHER 379                  116                  -                1,500           
AUTO PARTS-PW OTHER 8,287              7,895              2,904            3,299          10,000         
AUTO PARTS-RECREATION OTHER -                  -                  -                58                500              
OUTSIDE SERVICES-OTHER VEHICLE OTHER 7,584              2,880              393               160             3,000           
OUTSIDE SERVICES-PD OTHER 21,558            26,554            19,997          17,082        26,000         
OUTSIDE SERVICES-PW OTHER 4,419              9,661              3,444            4,131          10,000         
OUTSIDE SERVICES-REC OTHER 1,042              777                  700               1,188          1,000           
TECHNOLOGY INTRNL SRVC CHG OTHER 1,865              4,103              1,865            1,600          1,600           
DEPRECIATION EXPENSE OTHER 99,206            97,479            -                -              -               
GASOLINE GAS 73,105            75,551            104,339       59,437        83,000         
NATURAL GAS GAS 2,525              274                  139               2,500           
CAPITAL LEASE INTEREST DEBT SERVICE -                  3,772              2,539            2,536          2,536           
CAPITAL LEASE PRINCIPAL DEBT SERVICE -                  65,661            66,872          68,105        68,105         
VEHICLE/EQUIPMENT PURCHASES CAPITAL OUTLAY 203,435          4,607              -                9,138          -               
VEHICLE CARRYFORWARD 77,000            76,000          76,000        
  TOTAL EXPENDITURES 464,015          323,505          315,858       270,929      236,741       

BEGINNING BUDGETARY FUND BALANCE AT JULY 1 104,672          261,665          443,350       431,518      464,684       
ENDING BUDGETARY FUND BALANCE AT JUNE 30 261,665          443,350          431,518       464,684      531,969       

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

2016-17 2017-18 2018-19 2019-20 2020-21

Expenses by Type

SALARIES AND BENEFITS OTHER GAS DEBT SERVICE CAPITAL EXPENDURES
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MEETING DATE: June 10, 2020                 ITEM NUMBER: 3C   
 
To:     Mayor Richard D. Murphy & Members of the City Council 
 
Presented By: Craig Koehler, Interim Finance Director  
 
Subject:   FY 2020-2021 General Fund Budget Gap Measures 
 

 

SUMMARY 
 
Staff will discuss options for closing the Fiscal Year 2020-2021 General Fund budget gap 
with the City Council. On May 18, 2020, the preliminary budget for Fiscal Year 2020-21 
General Fund reported a $1,347,073 budget gap deficit. At this time, staff will discuss 
budget gap measure options to close the budget gap deficit for Fiscal Year 2020-21.   
 
RECOMMENDATION 
 
Receive and file the Potential General Fund Gap Closures for Budget Fiscal Year 2020-
2021. 
 
BACKGROUND 
 
Staff has been meeting with the Budget Standing Committee regularly to discuss closing 
the gap for the upcoming year along with developing  a long-term fiscal sustainability plan. 
The objective of the budget workshops are to  eliminate the General Fund structural deficit 
and provide long-term fiscal sustainability.  
 
On May 18, 2020, staff reported on the preliminary projected General Fund budget for 
Fiscal Year 2020-2021, including an initial budget gap of $1,347,073. The deficit is 
consistent with the long range model that has been updated to reflect significant decrease 
in revenues as a result of the pandemic, federal and state regulatory changes, and other 
budgetary actions already taken to offset some of the losses. In addition to the projected 
decrease in revenues, there are also projected increases in expenditures, primarily due 
to salaries and benefits.    
 
DISCUSSION 
 
On May 18, 2020, staff discussed options and received direction for closing the budget 
gap with Council. The proposed options include organizational restructuring of the 
Development Services and Recreation Departments, freezing vacant positions, and other 
cost savings. The following items alter the Fiscal Year 2020-2021 expenditure budget:  
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As one of the components of the measures to close the budget gap, furloughs will be 
implemented effective July 1, 2020. In connection with the agreed upon terms of the 
furloughs, the Executive Management and Non-Represented Employees will enter into a 
Side Letter Agreement. The Teamsters 911 represented bargaining group will also 
entered into a similar Side Letter Agreement. 
 

Projected 2020/2021 Budget Shortfalls 1,347,073$    1,347,073$   

I. Restructure of Development Services & Recreation Departments (201,251)$     (201,251)$    

Development Services Department
Deputy City Manager to be Acting DS Director 
Eliminate Interim DS services contact 

Recreation Department 
Rec Manager to Acting Rec Director 
Eliminate  rec manager position (1) 

II. Frozen Positions (1,066,645)$ 
Police Department 

Corporal (195,951)$     
Corporal (195,951)$     
Corporal (195,951)$     
Duties & shifts assigned to current officers

Finance Department 
Part Time (1) (66,976)$       
Reassign workload to current staff
supplement with contract help, if needed

City Clerk's Office 
Part Time (1) (23,400)$       
Reassign need workload to (2) P/T Receptionists

Recreation Department 
Rec Supervisor Position (116,786)$     
Part Time (2) (48,000)$       

Public Works Department
Eliminate Lead Foreman Position (137,562)$     
Reassign workload to one Foreman Position 

Development Services 
Code Enforcement Officer (86,068)$       

III. Furlough & Other Cost Savings (54,637)$      
Non-safety personnel: 5% reduction for 6 months (54,637)$       
Perviously Implemented Part Time Staff Reductions 
Other Salary Savings: staggered hiring (29,064)$       

part-time reduction (10,000)$       (39,064)$      
Remaining Budget Gap - Surplus (14,524)$       (14,524)$      
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Per the side letter agreements, Executive Management and Non-Represented 
Employees, and the Teamsters represented bargaining group, will be scheduled to work 
nine and one-half (9.5) hours for each of the assigned four (4) days of the work week, 
resulting in a “4/9.5” work schedule.  
 
The City will also be implementing holiday closures December 28 to December 31, 2020. 
Employees will not be scheduled to work on these days and City Hall will remain closed 
during this period. Impacted employees may use their existing leave banks to receive 
compensation for these days, or may separately arrange authorization to work on planned 
closure days.  
    
Executive Management and Non-Represented Employees, and the Teamsters 
represented bargaining unit, will be furloughed without pay according to the terms of the 
side letter until January 2021. Both parties agree to meet and confer prior to the end of 
January 2021, at which time, the City will evaluate its financial situation and 
circumstances and confer about the agreed-upon furloughs. Upon agreement, bargaining 
unit employees shall convert to their pre-furlough period schedules and pay. 
 
There may be additional options and realistic scenarios that will close the Fiscal Year 
2020-21 budget gap, however the most likely scenarios available at this time are 
presented and included in the Fiscal Year General Fund Budget for 2020-21.  If Council 
approves staff’s recommendations included in this report to close the General Fund 
budget gap, then the FY 2020-2021 General Fund Preliminary Budget will be balanced 
with a projected $14,524 surplus.  
 
FISCAL IMPACT 
 
The Fiscal Year 2020-2021 preliminary budget presented an initial budget gap of 
$1,347,073 on May 18, 2020. If the options discussed in this report are approved, the 
Fiscal Year 2020-21 General Fund Budget will be balanced.  
 
 
Submitted by: Craig Koehler, Interim Finance Director 
Approved by:  Chet Simmons, City Manager 
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MEETING DATE: June 10, 2020                 ITEM NUMBER: 3D   
 
To:     Mayor Richard D. Murphy & Members of the City Council 
 
Presented By: Craig Koehler, Interim Finance Director  
 
Subject:   Other Funds’ Budget Update Fiscal Year 2020-21 
 

 

SUMMARY 
 
Staff has discussed the General Fund and CIP Budgets for the Fiscal Year 2020-21. This 
report updates the Budget Standing Committee on the budget for all other funds not 
included in previous reports.  
 
RECOMMENDATION 
 
Receive and file the Other Funds (Other than General Fund and CIP) for Budget Fiscal 
Year 2020-21. 
 
BACKGROUND 
 
Staff has been meeting with the Budget Standing Committee to update the Committee on 
the Fiscal Year 2020-21 General Fund revenues and expenditures budget and discussing 
closing the budget gap deficit. The City additionally has nine (9) special revenue funds, 
one debt service fund, four (4) capital projects funds and five (5) internal service funds to 
discuss for budget purposes.  
 
DISCUSSION 
 
The following are the funds in the City separated by type of fund:  
 
Special Revenue Funds Debt Service Fund Capital Projects Fund Internal Service Funds
CDBG (19) Debt Service Fund (31) Residential Street (24) Vehicles & Equipment (50)
Gas Tax (20) Building Improvement (25) Police Capital (51)
PSAF (21) Park Development (40) Facilities Streets and Parks (52)
SLESF (22) Traffic Improvement (44) Technology (53)
AQMD (23) Self-Insurance (54)
Measure M (26)
Asset Seizure (27)
Los Alamitos TV (28)
Office of Traffic Safety (29)

 
 
Four (4) Special Revenue Funds (CDBG, Gas Tax, Measure M, and Los Alamitos 
Television) and one Internal Service Fund (Self Insurance) are discussed in the 7-Year 
Capital Improvement Program (CIP) report, since the funds are used to fund capital 
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projects for Fiscal Year 2020-21. Staff is providing the Budget Standing Committee with 
detail of proposed revenue and expenditures for the remaining funds.   
 
Special Revenue Funds:  

 
 
The Public Safety Augmentation Fund (PSAF) and Supplemental Law Enforcement 
Services Fund (SLESF) include transfers of $110,000 and $140,000, respectively to fund 
the General Fund for police-specific programs that are specified through the special 
revenue purpose. The transfer amounts were included in the Preliminary Budget. 
 
AQMD (23) and Asset Seizure (27) have no expenditures budgeted for Fiscal Year 2020-
21. 
 
The Office of Traffic Safety (OTS) Fund 29 is provided grant funding for local and state 
law enforcement agencies to participate in traffic enforcement programs to reduce 
occurrences of driving under the influence (DUI) and related collisions. The fund is 
projecting $10,100 in revenues for Fiscal Year 2020-21. The transfer amount has been 
included in the Preliminary Budget. 
 
Debt Service Fund:  

 
 
On September 1, 2015, the City issued 2015 Certificates of Participation (COP) in the 
amount of $3,685,000 to refinance the outstanding balance of Laurel Park Acquisition 
COP and to fund approximately $915,000 for the Los Alamitos Boulevard median project. 
$206,825 has been budgeted for debt service (principal and interest expense) in Fiscal 
Year 2020-21, which is funded from a transfer from the General Fund.  
 
 
 
 
 
 

Fund

Projected Fund 
Balance as of 
July 1, 2020

2020-21 
Revenues

2020-21 
Transfers/ 

Expenditures

Projected Fund 
Balance as of 
June 30, 2021

PSAF (21) 4,980$                105,300$            110,000$       * 280$                    
SLESF (22) 112,055              131,500              140,000          * 103,555              
AQMD (23) 106,658              15,550                 -                   122,208              
Asset Seizure (27) 16,954                500                       -                   17,454                
Office of Traffic Safety (29) 44,316                10,100                 5,000              * 49,416                
    Total 284,963$            262,950$            255,000$       292,913$           

Fund

Projected Fund 
Balance as of 
July 1, 2020

2020-21 
Transfers In 

From General 
Fund

2020-21 
Expenses

Projected Fund 
Balance as of 
June 30, 2021

Debt Service Fund (31) 3,617$                208,100$            206,825$       4,892$                
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Capital Projects Funds:  
 

 
 
The projected fund balances as of June 30, 2021 for Residential Street Fund (24), 
Building Improvement (25) Park Development (40) and Traffic Improvement (44) Funds 
are $6,684, $133,895, $244,460 and $24,923, respectively. There are no new proposed 
project expenditures for the these funds for Fiscal Year 2020-21.   
 
Internal Service Funds:  
 

 
 
On September 17, 2018, Council approved $40,000 to be an annual allocation from the 
General Fund to the Police Capital Fund (51). There are no proposed expenditures for 
Fund 51for Fiscal Year 2020-21. The Facility Street Park Fund (52) receives a transfer 
from the General Fund of $40,000. There are no proposed project expenditures for Fund 
52 for Fiscal Year 2020-21.  
 
The Technology Replacement Fund (53) provides funding for ongoing technology 
upgrades and replacements. Charges to city departments for the 2020-21 fiscal year total 
$160,000. Expenses include annual anticipated amounts for contractual services with 
Scientia Consulting, computer purchases, software and licenses renewal.  
 
Self-Insurance Fund (54) is used to account for the operations of the City’s self-insured 
workers’ compensation, general liability and property insurance programs. The expenses 
budgeted of $762,000 include insurance premiums, third-party administration fees, 
actuarial services, training costs and estimated claim and worker’s compensation 
expenses.  
 
 
 
 
 

Fund

Projected Fund 
Balance as of 
July 1, 2020

2020-21 
Revenues/        
Transfers In 

2020-21 
Expenses

Projected Fund 
Balance as of 
June 30, 2021

Residential Street (24) 6,594$                90$                      -$                    6,684$                
Building Improvement (25) 133,695              200                      -                      133,895             
Park Development (40) 487,862              5,000                  248,402          244,460             
Traffic Improvement (44)                 23,923                    1,000 -                      24,923                

 $           652,074  $                6,290  $       248,402  $           409,962 

Fund

Projected Fund 
Balance as of 
July 1, 2020

2020-21 
Revenues/        
Transfers In 

2020-21 
Expenses

Projected Fund 
Balance as of 
June 30, 2021

Police Capital (51) 103,236$            40,000$              -$                    143,236$           
Facility Street Park (52) 616,577              40,000                142,000          514,577             
Technology Replacement (53) 214,414              160,000              305,000          69,414                
Self-Insurance (54) 453,011              621,000              762,000          312,011             
    Total 1,387,238$        861,000$            1,209,000$     1,039,238$        



Other Funds’ Budgets 
June 10, 2020 

Page 4 of 4 
 

 
FISCAL IMPACT 
 
As illustrated below for a comprehensive review of all funds discussed in the report, 
sufficient funds are available to cover the proposed expenditures/expenses.  
 

 
 
* Transfers out to the General Fund 
# Includes project funding carryover from 2019-20 
 
 
Submitted by: Craig Koehler, Interim Finance Director 
Approved by:  Chet Simmons, City Manager 

Fund

Projected Fund 
Balance as of 
July 1, 2020

2020-21 
Revenues

2020-21 
Transfers/ 

Expenditures

Projected Fund 
Balance as of 
June 30, 2021

PSAF (21) 4,980$                105,300$            110,000$        * 280$                   
SLESF (22) 112,055              131,500              140,000          * 103,555             
AQMD (23) 106,658              15,550                -                  122,208             
Residential Street (24) 6,594                  90                        -                  6,684                  
Building Improvement (25) 133,695              200                      -                      133,895             
Asset Seizure (27) 16,954                500                      -                  17,454                
Office of Traffic Safety (29) 44,316                10,100                5,000              * 49,416                
Debt Service (31) 3,617                  208,100              206,825          4,892                  
Park Development (40) 487,862              5,000                  248,402          # 244,460             
Traffic Improvement (44)                 23,923                    1,000 -                      24,923                
Police Capital (51) 103,236              40,000                -                  143,236             
Facility Street Park (52) 616,577              40,000                142,000          # 514,577             
Technology Replacement (53) 214,414              160,000              305,000          # 69,414                
Self-Insurance (54) 453,011              621,000              762,000          312,011             
    Total 2,327,892$        1,338,340$         1,919,227$     1,747,005$        



City of Los Alamitos 
CITY COUNCIL AGENDA REPORT 

 
MEETING DATE:  June 10, 2020         ITEM NUMBER: 3E   
 
To:  Mayor Richard D. Murphy & Members of the City Council 
 
Presented By: Leslie Roseberry, Interim Development Services Director 
 
Subject: Community Development Block Grant (CDBG) Resolution for 

COVID-19 Grants 
 
 
SUMMARY 
 
This report requests City Council approval of a resolution concerning the City’s 
participation in the County’s Community Development Block Grant (CDBG-CV) CARES 
Act distributions due to the COVID-19 pandemic that Staff has applied for, or may apply 
for in the near future. 
 
RECOMMENDATIONS  
 
1. Adopt Resolution No. 2020-20 entitled “A RESOLUTION OF THE CITY 

COUNCIL OF THE CITY OF LOS ALAMITOS, CALIFORNIA, APPROVING THE 
CITY’S PARTICIPATION COMMUNITY DEVELOPMENT BLOCK GRANT 
(CDBG) PROGRAMS WITH THE COUNTY OF ORANGE, CONCERNING 
CARES ACT (H.R. 748) FUNDS DISTRIBUTED DUE TO THE COVID-19 
PANDEMIC”; and,  

 
2. Direct Staff to prepare CARES Act fund applications for submittal to the County 

of Orange; and, 
 
3. Authorize the City Manager to execute all CDBG program documents concerning 

CARES Act funds distributed due to COVID-19 and appropriate amendments, if 
any, as they become available. 

 
BACKGROUND 
 
The Orange County Housing and Community Development & Homeless Prevention 
department administers and disperses Federal Community Development Block Grant 
(CDBG) monies to smaller cities such as Los Alamitos.  The Program provides federal 
funds to cities with populations under 50,000 for programs that are targeted towards 
community development.   
 
DISCUSSION 
 
The City of Los Alamitos has already applied for first round CDBG-CV (CARES Act) 
funds from the County of Orange. It is anticipated that additional funding may become 
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available in the future. As such, the County of Orange has suggested that the City of 
Los Alamitos provide the County Staff with a generic resolution so that the funds from 
CDBG-CV (CARES Act) can be distributed quickly to the City. This staff report requests 
City Council approval of a resolution concerning the City’s participation in the County’s 
Community Development Block Grant (CDBG-CV) CARES Act distributions due to the 
COVID-19 pandemic that Staff has applied for, or may apply for in the near future. 
 
FISCAL IMPACT 
 
None.  These are grant funds that require no match from the City. 
 
 
Submitted by: Tom Oliver, Associate Planner 
Fiscal Impact Reviewed by: Craig Koehler, Interim Finance Director 
Reviewed by: Leslie Roseberry, Interim Development Services Director 
Approved by:  Chet Simmons, City Manager 

 
 

Attachment:   1. Resolution 2020-20 
   



RESOLUTION NO. 2020-20 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS 
ALAMITOS, CALIFORNIA, APPROVING THE CITY’S PARTICIPATION 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAMS 
WITH THE COUNTY OF ORANGE, CONCERNING CARES ACT (H.R. 
748) FUNDS DISTRIBUTED DUE TO THE COVID-19 PANDEMIC

WHEREAS, it is the intent of the City of Los Alamitos to participate in the timely 
filing of applications with the County of Orange for grants authorized under the CARES 
Act CDBG-CV (H.R. 748) funds; and, 

WHEREAS, the Housing and Community Development Act of 1974, as 
amended, authorizes cities under 50,000 in population to enter into cooperation 
agreements with the County in which they are located for the purpose of undertaking 
essential community development activities. 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS, 
CALIFORNIA, DOES RESOLVE AS FOLLOWS: 

SECTION 1.   The City Council of the City of Los Alamitos, California, finds that 
the above recitals are true and correct. 

SECTION 2.  Any and all CARES Act funding requests made through CDBG 
distributed by the County of Orange are hereby approved, and staff is directed to submit 
an application requesting these funds, to the County of Orange. 

SECTION 3.  The City Manager and/or his/her designee(s) is hereby authorized 
to execute on behalf of the City of Los Alamitos the applications, the Standard 
Agreements, any amendments, and all other documents required by the CDBG 
Program for disbursement of CARES Act funding. 

SECTION 4. The City Clerk shall certify as to the adoption of this Resolution. 

PASSED, APPROVED, AND ADOPTED this 10th day of June, 2020. 

___________________________ 
Richard D. Murphy, Mayor 

ATTEST: 

_______________________________ 
Windmera Quintanar, MMC, City Clerk 
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APPROVED AS TO FORM: 
 
 
 
_______________________________ 
Michael S. Daudt, City Attorney 
 
 
STATE OF CALIFORNIA ) 
COUNTY OF ORANGE )  ss 
CITY OF LOS ALAMITOS ) 
 
 
 I, Windmera Quintanar, MMC, City Clerk, of the City of Los Alamitos, do hereby 
certify that the foregoing Resolution was adopted at a regular meeting of the City 
Council held on the 10th day of June 2020, by the following vote, to wit: 
 
 
AYES:  COUNCILMEMBERS: 
 
NOES: COUNCILMEMBERS:  
ABSENT: COUNCILMEMBERS:  
ABSTAIN: COUNCILMEMBERS:  
 

          
                            
                       _________________________________ 

                      Windmera Quintanar, MMC, City Clerk 



City of Los Alamitos 
CITY COUNCIL AGENDA REPORT 

MEETING DATE: June 10, 2020       ITEM NUMBER: 4A 
To:    Mayor Richard D. Murphy & Members of the City Council 

Presented By: Ron Noda, Acting Deputy City Manager 

Subject: Emergency Relief Small Business Grant Program 

SUMMARY 

As a result of the COVID-19 pandemic, businesses throughout the country are suffering, 
with the small business sector being the hardest hit. Los Alamitos is home to hundreds of 
small businesses that have had to shut down or restrict operations as a result of the stay-
at-home orders and basic public safety. With their income impaired, these businesses will 
struggle to maintain rent, utilities, payroll, and other basic operational costs, even if they 
have some reserves in place.  

Staff has been coordinating with the Small Business Development Center (SBDC) to 
develop a small business grant program that the SBDC would administer on the City’s 
behalf. The SBDC is a federally-funded resource that provides small business owners 
and entrepreneurs with no-cost consulting services, a wide variety of training 
opportunities, and access to an extensive network of resources. They administer a variety 
of other grant programs for different jurisdictions. 

RECOMMENDATIONS 

1. Authorize the creation of an Emergency Relief Small Business Grant Program in
partnership with Small Business Development Center (SBDC); and,

2. Authorize the City Manager to apply funding options from the CARES ACT for the
City of Los Alamitos Emergency Relief Small Business Grant Program; and,

3. Approve the allocation of $271,876 for the creation of an Emergency Relief Small
Business Grant Program from the Community Development Block Grant (CDBG)
CARES ACT fund.

BACKGROUND 

The State of California and the County of Orange measures to limit the spread of COVID-
19 have placed an incredible burden on the Los Alamitos business community. This 
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impact is especially profound on small businesses. As businesses continue to suffer 
through forced closures and uncertain transitional phases, many will need capital to pay 
for rent, insurance and other fixed expenses.  
 
The Small Business Administration (SBA) states that the average business has 15 days 
of cash flow in reserve; closures in California exceeded 50 days before some non-
essential businesses were allowed to operate in a limited form. Many companies that 
have business interruption insurance are also being informed that their policies do not 
cover a pandemic and therefore their losses are not covered. The loan programs issued 
through the Coronavirus Aid, Relief and Economic Security Act (“CARES Act”) do not 
address the needs of many small business within the City either due to their turnaround 
times, the requirements of the loan, or the allocations that lenders are willing to provide 
is insufficient. While the City continues to see Paycheck Protection Program (PPP) and 
Emergency Injury Disaster Loan (EIDL) Advance loans as critical assistance to address 
the cash flow necessities of businesses at this time, their funds are all allocated.  
 
The Small Business Development Center (SBDC) is collaborating with several cities to 
establish city grant programs for small businesses. As the City has historically been and 
continues to be a natural incubator for new and small businesses, providing a more 
diverse lending spectrum will assist business in the immediate crisis and over the long 
term. However, the City of Los Alamitos does not have the staff resources to promote, 
manage, issue, or audit loans. For this reason, partnership with SBDC would be 
necessary to implement such a program. 
  
The SBDC is a comprehensive small business assistance network in the United States. 
It is funded in part by the United States Congress through a partnership with the U.S. 
Small Business Administration. There are nearly 1,000 local centers available to provide 
business consulting and low-cost training to new and existing businesses. The Orange 
County SBDC office is located at 1300 S. Bristol Street in Santa Ana and partners with 
California State University, Fullerton.  
 
DISCUSSION 
 
The COVID-19 closures have placed an undue burden on all businesses in the City of 
Los Alamitos. While the City has provided assistance in the form of matching our 
businesses with outside loan programs, assisting with reopening efforts, and marketing 
for our business community, the City does not have the resources to provide financial 
assistance to all of the approximately 1,100 businesses which have a current business 
license. However, through the Emergency Relief Small Business Grant Program, the City 
of Los Alamitos can assist some of those businesses to help address COVID-19 related 
short falls to stay afloat. Staff is recommending the City to accept applications from 
businesses who have not received funding from PPP and the EIDL loan programs but are 
still committed to invest in their future in Los Alamitos through a grant program. 
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How the Process Works 
If City Council chooses to proceed, the process will be as follows. 

1. City staff and the SBDC will finalize documents and forms for dissemination.  
2. City staff and SBDC will reach out to the business community in the following 

ways. 
a. City social media, websites. 
b. Email blast to businesses that have provided emails as a part of their 

business license as well as local business organizations such as the Los 
Alamitos Area Chamber of Commerce. 

c. The SBDC will conduct one virtual webinar to explain the program and 
application process. They will also be available for one-on-one support. 

d. After outreach is complete, the Emergency Relief Small Business Grant 
Program will be launched. 

e. Applications will be received on first come, first served basis.  If 
applications are oversubscribed, a lottery will take place to award grants. 

3. Applications will be taken in by the SBDC and reviewed for completeness and 
basic underwriting criteria by the SBDC.  

4. Applications drawn from the lottery and that meet the minimal standards will be 
provided to the City for review and approval.  

5. Notification to recipients of the Emergency Relief Small Business Grant and 
check distribution. 

Eligibility 
The following grant eligibility criteria  are proposed by Staff (in consultation with SBDC 
and known best practices): 
 

1. For profit business that is located within the City of Los Alamitos. 
2. Business that is not a sole proprietor or independent contractor. 
3. Business with 25 or less employees including the owner. 
4. Business must be located in a commercial and/or industrial space. 
5. Business must have an active business license and be in good standing with the 

City for a minimum of 12 months (June 1, 2019), 
6. Business cannot receive Economic Injury Disaster Loan (EIDL) or Paycheck 

Protection Program (PPP) Funding. 
7. Allocation of $7,500 for the Small Business Grant Program with 50% upfront with 

the balance distributed four weeks later. 
 
Use of the Grant 
The proposed Small Business Grant Program would assistance to local small businesses 
in Los Alamitos. Funds may be used to pay rent, accounts payable, payroll, utilities, 
insurance, and/or personal protective equipment (PPE) to assist with reopening. Funds 
from the grant are not intended to be used for working capital or lost salary/draws for the 
small business owner. The goal of the program is to support the reopening and potential 
growth of the businesses as the community and the economy restarts. 
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FISCAL IMPACT 
 
SBDC would charge a fee to be the project manager of the Small Business Grant 
Program.  Included in the fee are the first applicant review with each grant recipient, 
marketing, and webpage design for a cost of $8,075.   The grant program will award 35 
grants in the amount of $7,500 per grant for a total of $262,500 plus SBDC’s fee of $8,075 
will come to a total of $270,575. This funding for this program is available due to the 
acceptance of the COVID-19 related CARES Act funding from the County of Orange.  
 
 
Submitted by: Ron Noda, Acting Deputy City Manager 
Fiscal Impact Reviewed by: Craig Koehler, Interim Finance Director 
Approved by: Chet Simmons, City Manager 
 
 
Attachment:   1. Los Alamitos/SBDC Scope of Work 
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Scope of Work 

The proposed scope of work for the City of Los Alamitos Small Business Grant Program is for 

the SBDC to work with City staff to develop and implement a small business grant program.  

The SBDC will contract directly with the City to assist in the design of the Small Business Grant 

Program and to implement the following components of the program: 

Content Development 

The SBDC will work directly with City staff to develop the content of the Small Business Grant 

Program.  SBDC will assist in creating eligibility criteria, required qualifications, timelines, grant 

dollar amounts and program guidelines. 

Marketing 

Informational Webinars – 

Targeted to potential applicants of the city’s program, the SBDC will lead a series of 

informational webinars to provide information on the program’s eligibility, requirements, 

important dates and required documentation.  The SBDC will conduct webinars, in English and 

Spanish.  Webinars will be recorded and sent to the city to put on the city website. 

Grant Application 

The SBDC will create two types of applications for business owners to complete.  The SBDC 

will create an online portal that will reside as a link from the City to the SBDC website.  

Applicants will fill in the questions directly on the portal or will have the ability to fill out a 

paper application and drop it off at City Hall, prior to the end of the application window.  

Paper Applications 

Paper applications for the city’s program will be available for applicants that do not have the 

ability to utilize technology. The paper application submissions will be accepted electronically 

via a secure SBDC email address or in-person per the city’s direction (e.g. city hall). 

Attachment 1



SBDC Scope of Work 
City of Los Alamitos  

Small Business Grant Program 

2 
 

 

 

Online Application 

The SBDC will develop and manage the online portal for application submission. The online 

portal will support submission electronically in English, unless otherwise requested. The online 

portal is hosted on a secure server whereas any application data can only be accessed with login 

credentials residing with the SBDC.  Any additional documentation required by business owners 

can also be submitted via the online portal or via a secure, SBDC file transfer service. 

 

Lottery 

In the event that the Small Business Grant Program will be oversubscribed, the SBDC will assist 

the City in creating a lottery system.  The lottery in partnership with the SBDC will be conducted 

based on a randomized, computer drawing on a selected day to create further engagement, via a  

 

live virtual event (E.g. Facebook Live). The awarded winners will be announced as appropriate 

publicly and notified individually by the SBDC.   

 

Grant Review Process 

Selected applicants that have been awarded through the lottery system will begin the grant 

review process.  The SBDC will work with all awardees to complete the following items for their 

grant award. 

A complete application includes (some or all) the following: 

1. Complete and Signed (electronically or scanned signature) 

2. Tax Returns for 2018 and 2019 – Corporate and Personal 

3. Current Business License 

4. Documentation supporting Employee wages/counts such as 940 and 941’s 

5. Business bank account 

6. Profit and Loss Statements for 2019 

7. Statement of Use of Funds  
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8. Business lease agreement 

9. W-9 

10. Grant Agreement 

 

A complete application that does meet the required criteria will move toward the Grant Approval 

Process.  The Grant Approval process from this initial stage will move toward review by City 

management that will certify all eligibility requirements to ensure these requirements have been 

met. 

An incomplete application package will be referred to an SBDC Consultant for one-on-one 

consulting for the Consultant to assist the applicant to complete the package.  The applicant will 

have 14 days to send all documents to the SBDC, before their award is denied and the next 

alternate is brought into the system.  Should the applicant be unable to complete the package or 

does not meet the criteria for applying for this funding the SBDC Consultant will assist the 

applicant in finding alternative funding. 

 

Grant Agreement  

The SBDC will work with each awardee to complete a W-9 and grant agreement.  The grant 

agreement will certify that all funds will be spent on eligible expenses the applicant highlighted 

in the grant application. 

 

Disbursements 

Once the grant review has been approved by the SBDC team, it will be sent to the City staff for 

management approval and payment.  The SBDC will send over all documents from each 

awardee to the city team, for final authorization and record keeping. 
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