CITY OF LOS ALAMITOS

Council Chamber
3191 Katella Ave., Los Alamitos, CA 90720

CITY COUNCIL AGENDA
REGULAR MEETING

Monday, September 20, 2021 - 5:00 p.m.

SAFETY ALERT — NOTICE REGARDING COVID-19

If you wish to attend the City Council meeting in person, the Council Chamber located at 3191
Katella Ave., Los Alamitos, California 90720, will have outdoor seating for this meeting and the
public shall have the right to observe and offer public comment at this location.

Masks, temperature checks, and visual check of symptoms will be required before entering the
Council Chamber. Entrance and exit will be via the front doors as all other entrances/exits will be
locked. A staff member will be present at the door to assist attendees with this process and
ensure there is room for them in the Council Chamber.

Members of the public will be required to wear a mask. Seating will be available based on six
feet of social distancing. The City of Los Alamitos continues to follow the Centers for Disease
Control and Prevention (CDC) guidelines and these provisions are subject change with short
notice.

While you may attend this meeting in person, given the health risks associated with COVID-19,
please be advised that you may submit comments on any agenda item or on any item not on the
agenda by email to cityclerk@cityoflosalamitos.org with the subject line “PUBLIC COMMENT
ITEM # (insert the item number relevant to your comment) or “PUBLIC COMMENT NON-
AGENDA ITEM.” Comments received by 4:00 p.m. will be compiled, provided to the City
Council, and made available to the public before the start of the meeting. Staff will not read email
comments at the meeting but the official record will include all email comments received until the
close of the meeting. You may also view the meeting live on local cable channel 3 and online at
https://cityoflosalamitos.org/your-government/city-council/agendas-and-minutes/.

Please consider carefully before attending this meeting in person and keep a six foot distance
from others as much as possible. Please do not attend this meeting in person if you have traveled
out of state and/or you have had direct contact with someone who has travelled or tested positive
for Coronavirus (COVID-19), or you are experiencing symptoms such as coughing, sheezing,
fever, difficulty breathing or other flu-like symptoms.

All speakers shall observe civility, decorum and good behavior. Any item submitted to the City
Council during the meeting shall become public record and subject to applicable disclosure laws.


https://www.cdc.gov/
https://www.cdc.gov/
mailto:cityclerk@cityoflosalamitos.org
https://cityoflosalamitos.org/your-government/city-council/agendas-and-minutes/

NOTICE TO THE PUBLIC — This Agenda contains a brief general description of each item to be considered. Except as
provided by law, action or discussion shall not be taken on any item not appearing on the agenda. Supporting documents,
including staff reports, are available for review at City Hall in the City Clerk’'s Office or on the City’s website at
www.cityoflosalamitos.org once the agenda has been publicly posted.

Each matter on the agenda, no matter how described, shall be deemed to include any appropriate motion, whether to adopt
a minute motion, resolution, payment of any bill, approval of any matter or action, or any other action. Items listed as “for
information” or “for discussion” may also be the subject of an “action” taken by the City Council at the same meeting.

Any written materials relating to an item on this agenda submitted to the City Council after distribution of the agenda packet
are available for public inspection online at www.cityoflosalamitos.org.

It is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act (ADA) in all respects. If, as
an attendee, or a participant at this meeting, you will need special assistance beyond what is normally provided, please
contact the City Clerk’s Office at (562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable
arrangements may be made.

1. CALL TO ORDER

2. ROLL CALL
Mayor Chirco
Mayor Pro Tem Hasselbrink
Council Member Bates
Council Member Doby
Council Member Nefulda

3. CLOSED SESSION

A. CONFERENCE WITH LABOR NEGOTIATOR

City Negotiator: Chet Simmons, City Manager
Employee Organization: Los Alamitos Police Officers Association
Authority: Government Code Section 54957.6
B. CONFERENCE WITH LABOR NEGOTIATOR
City Negotiator: Chet Simmons, City Manager
Employee Organization: Teamsters Local 911
Authority: Government Code Section 54957.6
C. CONFERENCE WITH LABOR NEGOTIATOR
City Negotiator: Chet Simmons, City Manager
Unrepresented Employees: Executive Management, Middle
Management and Non-Management
Employees
Authority: Government Code Section 54957.6

D. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: City Manager
Authority: Government Code Section 54957
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Regular session will begin at approximately 6:00 p.m.

4.

10.

11.

PLEDGE OF ALLEGIANCE
Mayor Pro Tem Hasselbrink will lead the Pledge of Allegiance.

INVOCATION
Council Member Doby will give the Invocation.

PRESENTATION

A. Presentation of MADD Awards by Police Chief Eric Nunez to Officer DeAngelo
Gossett (2019) and Detective Evan Flynn (2020)

ORAL COMMUNICATIONS

At this time, any individual in the audience may come forward to speak on any item
within the subject matter jurisdiction of the City Council. Remarks are to be limited
to not more than five minutes per speaker.

COUNCIL ANNOUNCEMENTS

At this time, Council Members may also report on items not specifically described
on the Agenda that are of interest to the community, provided no action or
discussion is taken except to provide Staff direction to report back or to place the
item on a future Agenda.

ITEMS FROM THE CITY MANAGER

WARRANTS
Ratify the Warrants for the period from August 6, 2021 to September 3, 2021, in
the amount of $1,130,292.53.

ROLL CALL

Mayor Chirco

Mayor Pro Tem Hasselbrink
Council Member Bates
Council Member Doby
Council Member Nefulda

CONSENT CALENDAR
All Consent Calendar items may be acted upon by one motion unless a Council
Member requests separate action on a specific item.

A. Approval of Minutes (City Clerk)
Approve the City Council Special and Regular Minutes of August 16, 2021
and Special Minutes of August 17, 2021.
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Mutual Aid Memorandum of Agreement (MOA) with County of Orange
for COVID-19 Vaccination Effort (Police)
As a Mutual Aid responding agency with the County of Orange, the City of
Los Alamitos incurred expenses related to the staffing of the COVID-19
Vaccination Points of Dispensing (POD) sites. Staff recommends approval
of the Memorandum of Agreement (MOA) to assist in the recovery of these
expenses.

Recommendation:

1. Authorize the City Manager to execute a Mutual Aid Memorandum
of Agreement (MOA) with the County of Orange; and,

2. Adopt Resolution No. 2021-19, entitled, “A RESOLUTION OF CITY
COUNCIL OF THE CITY OF LOS ALAMITOS, CALIFORNIA,
APPROVING A MUTUAL AID AGREEMENT WITH THE COUNTY
OF ORANGE FOR THE COVID-19 VACCINATION EFFORT".

Support of a Veteran’s Cemetery at Gypsum Canyon in Anaheim Hills

(Administration)
This item would allow Council to express formal support of the Orange
County Veterans Cemetery in Anaheim Hills.

Recommendation: Adopt Resolution No. 2021-20, entitled, “A
RESOLUTION OF CITY COUNCIL OF THE CITY OF LOS ALAMITOS,
CALIFORNIA, DECLARING SUPPORT FOR THE ORANGE COUNTY
VETERANS CEMETERY IN ANAHEIM HILLS”.

Approval of three (3) Open-Ended (Equity) Lease Rate Agreements with
Enterprise  Management Inc., via the Sourcewell Competitive
Purchasing Program (Development Services)
This report seeks approval of three (3) vehicle lease agreements with
Enterprise Fleet Management Inc. (EFM), via the Sourcewell Competitive
Purchasing Program (Contract #060618-EFM).

Recommendation: Authorize the City Manager to lease three (3) fleet
vehicles pursuant to the Master Equity Lease Agreement with Enterprise
Fleet Management (EFM) via the Sourcewell Competitive Purchasing
Program for a Total Capitalized Vehicle Cost of $79,319.02.

Notice of Completion (NOC) for the Fenley Drive Storm Drain Pump
Station Project (CIP No. 19/20-01) (Development Services)
The Fenley Drive Storm Drain Pump Station Project (CIP No. 19/20-01) has
been completed. The work included installation of two new pumps,
rehabbing a block wall, and miscellaneous electrical work.
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Recommendation:

1. Accept as complete the construction for the Fenley Drive Storm Drain
Pump Station Project (CIP No. 19/20-01) to Cora Constructors, Inc.;
and,

2. Direct the City Clerk to record the Notice of Completion/Final Report

with the County Recorder’s Office; and,

3. Authorize Staff to release the 5% retention to the contractor, in the
amount of $14,381.81 thirty-five (35) days after recordation of the
Notice of Completion.

Change of Street Name from Los Alamitos H.S. to Griffins Way
(Development Services)

Consideration of renaming and replacing the overhead street name sign at

Los Alamitos H.S., along Cerritos Avenue, to be renamed to Griffins Way.

Recommendation:

1. Adopt Resolution No. 2021-21, entitled, “RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF LOS ALAMITOS, CALIFORNIA,
ORDERING A STREET NAME CHANGE FOR THE DRIVEWAY OF
LOS ALAMITOS H.S. TO GRIFFINS WAY’; and,

2. Direct the City Clerk to provide copies of the adopted Resolution No.
2021-21 to the Orange County Board of Supervisors and to the
Orange County Clerk; and,

3. Direct the City Clerk to provide a copy of the adopted Resolution No.
2021-21 to the County Surveyor of Orange County; and,

4, Direct the City Clerk to notify all emergency service providers of the
street name change as approved; and,

5. Direct the City Engineer to cause the street name change to be
reflected by appropriate signage.

Approve and Authorize the Joint Agreement for 800MHz Countywide
Emergency Communications System (Development Services)
Th 800 MHz Governance Committee has been working on re-drafting the
800 MHz Joint Agreement. After two years of work and input from project
teams and executive stakeholders, the Governance Committee approved
the new Joint Agreement, authorizing the Sheriff to present to the Orange
County Board of Supervisors for approval. The new Joint Agreement was
subsequently approved by the Orange County Board of Supervisors on
June 22, 2021. The next step is for the Partnering Agencies to seek
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approval and adoption of the 800 MHz Joint Agreement. The new Joint
Agreement provides improved guidelines for the enhanced operations and
fiscal management of the 800 MHz Countywide Coordinated
Communications System (CCCS). The new agreement also establishes
Governance Committee Bylaws.

Recommendation: Authorize the Mayor to execute the Joint Agreement for
the Operation, Maintenance and Financial Management of the Orange
County 800 MHz Countywide Coordinated Communications System.

12. PUBLIC HEARING

A.

Ordinance No. 2021-03 - Single Family Residential Parking
Requirement (Development Services)
During its August 25, 2021 meeting, the Planning Commission
recommended approval of Zoning Ordinance Amendment (ZOA 20-02)
amending Table 3-05 of Section 17.22.030 of the Los Alamitos Municipal
Code. The proposed Ordinance would limit parking requirements for single
family dwelling units to two enclosed garage spaces in any zone.

Recommendation:

1. Introduce for first reading, read by title only, and waive further
reading of Ordinance No. 2021-03, and set for adoption; and,

2. City Attorney Daudt read the title of Ordinance No. 2021-03, entitled,
“AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOS
ALAMITOS, CALIFORNIA, AMENDING SECTION 17.22.030,
TABLE 3-05 OF THE LOS ALAMITOS MUNICIPAL CODE
CONCERNING THE PARKING STANDARDS FOR SINGLE
FAMILY RESIDENTIAL UNITS (ZOA 21-02) (CITYWIDE) (CITY
INITIATED.”

13. DISCUSSION ITEMS

A.

Economic Development Programs (Development Services)
City Council is presented with several economic development programs to
assist with the economic recovery and build relationships with Los Alamitos
businesses.

Recommendation:
1. Discuss the economic development programs; and,

2. Authorize Staff to utilize American Rescue Plan Act (ARPA) for the
proposed economic development programs.
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14. ADJOURNMENT

| hereby certify under penalty of perjury under the laws of the State of California, that the foregoing Agenda was posted at the
Los A m|tos City Hall, 3191 Katella Ave. and online at www.cityoflosalamitos.org not less than 72 hours prior to the meeting.

Dated: September 20, 2021
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Grand Total

CITY OF LOS ALAMITOS
A/P Warrants
September 20, 2021

To Ratify

$ 193,498.79 Warrant

$ 91,492.16 Warrant

$ 9,794.23 September Retirees

$ 172,784.46 Payroll

$ 86,864.30 Benefits & Withholdings

$  164,317.38 Payroll

$ 155,058.94 Benefits & Withholdings

$ 172,070.11 Payroll

$ 84,412.16 Benefits & Withholdings

$ 1,130,292.53

Item No. 10

08/11/2021
08/25/2021
09/01/2021
08/06/2021
08/06/2021
08/20/2021
08/20/2021
09/03/2021
09/03/2021

The attached Warrant Register containing checks and electronic funds transfers for the
period from August 6, 2021 to September 3, 2021, is being presented for ratification by
the City Council. The expenditures noted within this Warrant Register conform to the
budget approved by the City Council. The Director of Finance certifies to the accuracy of

the attached register and to the availability of monies for payment thereof.

Statement:

I hereby certify that the claims or demands covered by the forgoing listed warrants

have been audited as to accuracy and availability of funds for payment thereof.

Certified by Craig Koehler, Finance Director

this 8th day of September, 2021
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ltem No. 11A

MINUTES OF THE CITY COUNCIL
OF THE CITY OF LOS ALAMITOS

SPECIAL MEETING — August 17, 2021

1. CALL TO ORDER
The City Council met in Special Session at 5:08 p.m., Tuesday, August 17, 2021, via
videoconference, Mayor Pro Tem Hasselbrink presiding. As a result of the State of
Emergency in California due to the threat of COVID-19 and pursuant to Governor Newsom
Executive Order N-25-20 issued on March 12, 2020, all members of the City Council
attended via videoconference.

2, ROLL CALL

Present: Council Members:  Bates, Doby, Nefulda, Mayor Pro Tem Hasselbrink,
Mayor Chirco (joined at 5:11 p.m.)

Absent: Council Members: Mayor Chirco
Present: Staff: Chet Simmons, City Manager
Michael Daudt, City Attorney
Windmera Quintanar, MMC, City Clerk
3. CLOSED SESSION

A. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d)
of Government Code Section 54956.9: 1 potential case.

City Attorney Daudt read the item aloud and stated the case was regarding
potential allegations of bias in connection with the trash hauler contract.

RECESS
The City Council recessed into Closed Session at 5:08 p.m.

Mayor Chirco joined the Closed Session at 5:11 p.m.

RECONVENE
The City Council reconvened in Special Session at 5:51 p.m.

City Attorney Daudt stated there was no reportable action.

4. ADJOURNMENT
The City Council adjourned at 5:51 p.m.

Mark Chirco, Mayor

Windmera Quintanar, MMC, City Clerk



MINUTES OF THE CITY COUNCIL
OF THE CITY OF LOS ALAMITOS

REGULAR MEETING - August 16, 2021

CALL TO ORDER

The City Council met in Regular Session at 6:05 p.m., Monday, August 16, 2021, in the
Council Chamber located at 3191 Katella Ave., Los Alamitos, CA 90720, Mayor Pro Tem
Hasselbrink presiding.

ROLL CALL

Present: Council Members: Bates, Doby, Nefulda, Mayor Pro Tem Hasselbrink,
Absent: Council Members: Mayor Chirco

Present: Staff: Chet Simmons, City Manager

Wayne Byerley, Police Captain

Michael Daudt, City Attorney

Chris Kelley, City Engineer

Craig Koehler, Finance Director

Emeline Noda, Recreation and Community Services Director
Ron Noda, Acting Deputy City Manager

Eric R. Nunez, Police Chief

Windmera Quintanar, MMC, City Clerk

Chelsi Wilson, Executive Coordinator

CLOSED SESSION

Mayor Pro Tem Hasselbrink advised item 3 was discussed at a Special meeting
and would not be considered now.

A. CONFERENCE WITH LABOR NEGOTIATOR

City Negotiator: Chet Simmons, City Manager
Employee Organization: Los Alamitos Police Officers Association
Authority: Government Code Section 54957.6
B. CONFERENCE WITH LABOR NEGOTIATOR
City Negotiator: Chet Simmons, City Manager
Employee Organization: Teamsters Local 911
Authority: Government Code Section 54957.6
C. CONFERENCE WITH LABOR NEGOTIATOR
City Negotiator: Chet Simmons, City Manager
Unrepresented Employees: Executive Management, Middle
Management and Non-Management
Employees

Authority: Government Code Section 54957.6



D. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: 10909 Oak St, Los Alamitos,CA 90720
Agency negotiator: Chet Simmons, City Manager
Negotiating parties: Lina Lumme
Under negotiation: Price and terms of payment

PLEDGE OF ALLEGIANCE
Council Member Nefulda led the Pledge of Allegiance.

INVOCATION
Council Member Doby gave the Invocation.

PRESENTATION

A. Presentation by Kathy Millea, Director of Engineering for Orange
County Sanitation District, regarding “OC San’s Los Alamitos Trunk
Sewer Project”

Director Millea gave a PowerPoint presentation and answered questions
from the City Council.

ORAL COMMUNICATIONS

At this time, any individual in the audience may come forward to speak on any item
within the subject matter jurisdiction of the City Council. Remarks are to be limited
to not more than five minutes per speaker.

Mayor Pro Tem Hasselbrink opened Oral Communications.

The following speakers spoke in favor of item 12B: Barbara Farrell, Stephanie
Roberts, and Tara Farajian.

Mayor Pro Tem Hasselbrink closed Oral Communications.

COUNCIL ANNOUNCEMENTS

At this time, Council Members may also report on items not specifically described
on the Agenda that are of interest to the community, provided no action or
discussion is taken except to provide Staff direction to report back or to place the
item on a future Agenda.

Council Member Doby thanked the speakers for being involved, spoke regarding
attendance at the Human Resources Committee meeting, Roadrunner Spirits and
Wine Ribbon Cutting and gave recommendations for UniNail, California Cocina,
Volcano Burgers, Print Master, and CVS Photo.

Council Member Nefulda spoke in favor of the pop-up dog park.

Council Member Bates spoke regarding attendance at the Roadrunner Spirits and

City Council Regular Minutes
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10.

11.

Wine Ribbon Cutting and Revenue and Taxation Committee.

Mayor Pro Tem Hasselbrink spoke regarding attendance at the Orange County
Fire Authority Board meeting and upcoming events Film and Food Fest event at
Los Alamitos Youth Baseball, Housing Plan RHNA Committee meeting, and Casa
Youth Shelter Annual Poker Night Fundraiser. She thanked Community
Congregational Church for the good discussion.

ITEMS FROM THE CITY MANAGER

City Manager Simmons requested an overview of events. Recreation and
Community Services Director Noda discussed the following upcoming events:
Week of Los Al, Fall Recreation, and Week of Los Al which includes. Serve Los Al,
Family Day, Health and Pet Expo, Dumpster Day, Social Media, Art Workshops,
Bikes and Bites, MyCity Los Al Street Fair, and Race for Los Al.

WARRANTS

Council Member Bates referred to page 3, Public Risk Innovation and Solutions,
and questioned how it compares to last year. Finance Director Koehler advised
there was a minimal increase.

Council Member Bates referred to page 12, Self-Insurance Fund, and questioned
how it compares to last year. Finance Director Koehler indicated there was a
significant increase due to losses experienced from fires and other catastrophic
loses in the shared pool.

Motion/Second: Doby/Nefulda
Unanimously Carried: The City Council ratified the Warrants for the period from
July 9 to August 1, 2021, in the amount of $3,451,585.02.

ROLL CALL

Mayor Chirco Absent
Mayor Pro Tem Hasselbrink Aye
Council Member Bates Aye
Council Member Doby Aye
Council Member Nefulda Aye
CONSENT CALENDAR

All Consent Calendar items may be acted upon by one motion unless a Council
Member requests separate action on a specific item.

Council Member Doby pulled items 11F and 11G.
Council Member Bates pulled items 11C and 11E.
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Council Member Bates referred to item 11C and received clarification regarding
the potential to generate revenue.

Council Member Bates referred to item 11E and received clarification expenditures
would be made during the required timeframe.

Council Member Doby referred to item 11F and requested alternating between
sides of the street be considered. Council Member Bates requested the
neighborhoods be surveyed before making changes.

Council Member Doby referred to item 11G. She received clarification regarding
the price increase due to CPIl and actual cost incurred and requested the light
synchronization be reviewed.

Motion/Second: Bates/Doby
Unanimously Carried: The City Council approved the following Consent Calendar
ltems:

A. Approval of Minutes (City Clerk)
Approved the City Council Regular Minutes of July 19, 2021.

B. Treasurer’s Quarterly Investment Report — June 2021 (Finance)
The item for City Council consideration is receipt of the Treasurer's
Quarterly Investment Report.

The City Council received and filed the Treasurer's Quarterly Investment
Report — June 2021.

C. Approval of the Request for Proposals (RFP) 2021-09 and Authorization
to Bid for Bus Shelter Advertising and Maintenance Services

(Development Services)

This report recommended actions to facilitate the solicitation of bids for

contractual services for Bus Shelter Advertising and Maintenance Services.

The City Council:

1. Approved the Request for Proposals (RFP) 2021-09 for Bus Shelter
Advertising and Maintenance Services; and,

2. Authorized Staff to advertise and solicit bid proposals.

D. Vehicle & Equipment Purchases via the Sourcewell Competitive
Purchasing Program (Development Services)
This item sought approval to purchase vehicles and equipment via the
Sourcewell Competitive Purchasing Program.
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The City Council:

1. Approved the purchase of four (4) vehicles from National Auto Fleet
Group via Sourcewell Contract No. 120716-NAF in an amount not to
exceed $144,750.68; and,

2. Approved the purchase of one (1) equipment from CNH Industrial
America LLC via Sourcewell Contract No. 032119-CNH-1 in an
amount not to exceed $99,983.70.

Amendment 1 to Professional Services Agreement (PSA) with
PlaceWorks for SB2 Planning Grants Program (Development Services)
A one-year extension with PlaceWorks was needed for the City’s SB2
Planning Grants Program.

The City Council authorized the Mayor to execute Amendment No. 1 to the
Professional Services Agreement with PlaceWorks for a one year term
within the original contract amount of $160,000, to be reimbursed with grant
funding.

Approval of the Request for Proposals (RFP) 2021-08 and Authorization
to Bid for Street Sweeping Services (Development Services)

This report recommended actions to facilitate the solicitation of bids for
contractual services for Street Sweeping Services.

The City Council approved the Request for Proposals (RFP) 2021-08 for
Street Sweeping Services and authorize Staff to advertise and solicit bid
proposals.

Authorization to Extend the Agreement for the Red Light Camera
Enforcement Program for Five (5) Additional Years (Police)
The Police Department sought authorization to extend the contract for the
red-light camera photo enforcement program for an additional five years
expiring August 2026.

The City Council authorized the Mayor to execute the Third Amendment to
the agreement with Redflex Traffic Systems, Inc. for a term of five years.

Award of Bid for Cerritos Avenue Guardrail Improvements Project (CIP
No. 20/21-04) (Development Services)
On April 21, 2021 construction bids were publicly opened for the Cerritos
Avenue Guardrail Improvements Project (CIP No. 20/21-04). A total of one
bid was received with the total bid amount of $48,560.00. Staff
recommended the City Council award the bid and increase the budget for
this emergency project.
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The City Council:

1. Awarded construction for the Cerritos Avenue Guardrail Repair
Project (CIP No. 20/21-04) in the amount of $48,560 to Peterson-
Chase General Engineering Construction, Inc.; and,

2. Authorized the Mayor to execute the contract with Peterson-Chase
General Engineering Construction, Inc. for the project; and,

3. Authorized City Engineer to add work and execute change orders in
an amount not to exceed the increased contingency reserve of
$4,856.00; and,

4. Appropriated $35,536.27 to the Cerritos Avenue Guardrail Repair
account, Measure M — Fund 26- Line ltem #26.570.5501.1621.

12. DISCUSSION ITEMS

A.

Lease of Twelve Automated License Plate Reader (ALPR) Cameras for
a One Year Pilot Program (Police)
Since 2019, the City of Los Alamitos has seen a significant increase in
property crimes including catalytic converter and auto thefts. As a result,
the Los Alamitos Police Department began looking at ways to improve its
technology based investigative capabilities via an ALPR program.

Captain Byerley summarized the staff report and answered questions from
the City Council.

Council and Staff discussed the 12 identified stationary cameras, goals of
the one-year pilot program, option for vehicle plate readers, tools for
improving investigative capabilities, possible cons, administration of the
program, data security, and insurance coverage.

Moten/Second: Doby/Bates
Unanimously Carried: The City Council:

1. Entered into a one-year agreement with Flock Safety to lease twelve
ALPRs for a cost of $33,000; and,

2. Station ALPRs at various entry and exit points in the City of Los
Alamitos; and,

3. Direct the Police Department to evaluate the effectiveness of the
program after one year and report findings and recommendations
back to the Mayor and City Council.
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B. Temporary Use Permit Fee Waiver for Use of Shipping Containers to
Serve as a Church Food Pantry (Development Services)
A request for a Temporary Use Permit (TUP) fee waiver for shipping
containers to be used as a Church Food Pantry to distribute food primarily
to the homeless (requestor: Barbara Farrell, Community Congregational
Church).

Development Services Director Noda summarized the Staff report and
answered questions from the City Council.

Council and Staff discussed the approved permit, as a matter of policy
Council considers all fee waivers, and support for the non-profits.

Motion/Second: Hasselbrink/Bates
Unanimously Carried: The City Council:

1. Discussed the request submitted by Barbara Farrell on behalf of
Community Congregational Church; and,

2. Directed Staff to reimburse the Temporary Use Permit Fee for
Community Congregational Church.

Council Member Bates congratulated the Women’s Water Polo Team on winning the
Olympic Gold. He expressed concern regarding the state of the pool at the Joint Forces
Training Base and expressed support for exploring options for a municipal pool.

13. ADJOURNMENT
The City Council adjourned at 7:19 p.m.

Mark Chirco, Mayor

Windmera Quintanar, MMC, City Clerk
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MINUTES OF THE CITY COUNCIL
OF THE CITY OF LOS ALAMITOS

SPECIAL MEETING - August 16, 2021

CALL TO ORDER

The City Council met in Special Session at 5:10 p.m., Monday, August 16, 2021, in the
Council Chamber located at 3191 Katella Ave., Los Alamitos, CA 90720, Mayor Chirco
presiding. As a result of the State of Emergency in California due to the threat of COVID-
19 and pursuant to Governor Newsom Executive Order N-25-20 issued on March 12,
2020, Mayor Chirco attended via videoconference.

ROLL CALL

Present: Council Members:  Bates, Doby, Nefulda, Mayor Pro Tem Hasselbrink,
Mayor Chirco

Absent: Council Members:  None

Present: Staff: Chet Simmons, City Manager

Wayne Byerley, Police Captain

Michael Daudt, City Attorney

Emeline Noda, Recreation and Community Services Director
Ron Noda, Acting Deputy City Manager

Eric R. Nunez, Police Chief

Windmera Quintanar, MMC, City Clerk

Chelsi Wilson, Executive Coordinator

CLOSED SESSION

A. CONFERENCE WITH LABOR NEGOTIATOR

City Negotiator: Chet Simmons, City Manager
Employee Organization: Los Alamitos Police Officers Association
Authority: Government Code Section 54957.6
B. CONFERENCE WITH LABOR NEGOTIATOR
City Negotiator: Chet Simmons, City Manager
Employee Organization: Teamsters Local 911
Authority: Government Code Section 54957.6
C. CONFERENCE WITH LABOR NEGOTIATOR
City Negotiator: Chet Simmons, City Manager
Unrepresented Employees: Executive Management, Middle
Management and Non-Management
Employees
Authority: Government Code Section 54957.6

D. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: 10909 Oak St, Los Alamitos,CA 90720



Agency negotiator: Chet Simmons, City Manager
Negotiating parties: Lina Lumme
Under negotiation: Price and terms of payment

City Attorney Daudt read the items aloud.

RECESS
The City Council recessed into Closed Session at 5:10 p.m.

RECONVENE
The City Council reconvened in Special Session at 6:04 p.m.

City Attorney Daudt stated there was no reportable action.

4. ADJOURNMENT
The City Council adjourned at 6:04 p.m.

Mark Chirco, Mayor

Windmera Quintanar, MMC, City Clerk
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City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: September 20, 2021 ITEM NUMBER: 11B

To: Mayor Mark A. Chirco & Members of the City Council
Presented By: Robert Acosta, Emergency Services Coordinator
Subject: Mutual Aid Memorandum of Agreement (MOA) with County of

Orange for COVID-19 Vaccination Effort

SUMMARY

As a Mutual Aid responding agency with the County of Orange, the City of Los Alamitos
incurred expenses related to the staffing of the COVID-19 Vaccination Points of
Dispensing (POD) sites. Staff recommends approval of the Memorandum of Agreement
(MOA) to assist in the recovery of these expenses.

RECOMMENDATION

1. Authorize the City Manager to execute a Mutual Aid Memorandum of Agreement
(MOA) with the County of Orange; and,

2. Adopt Resolution No. 2021-19, entitled, “A RESOLUTION OF CITY COUNCIL OF
THE CITY OF LOS ALAMITOS, CALIFORNIA, APPROVING A MUTUAL AID
AGREEMENT WITH THE COUNTY OF ORANGE FOR THE COVID-19
VACCINATION EFFORT".

BACKGROUND

On March 13, 2020, the President of the United States issued a Major Disaster
Declaration (FEMA-4482-DR-CA) in response to the COVID-19 pandemic pursuant to
section 501 (b) of the Robert T. Stafford Disaster Relief and Emergency Assistance Act,
42 U.S.C. 5121-5207 (the “Stafford Act”). This action made the State of California, local
and Indian tribal governments, and certain private non-profit (PNP) organizations eligible
to apply for reimbursement from Federal Emergency Management Agency (FEMA) Public
Assistance (PA) Program. On the same day, Los Alamitos Director of Emergency
Services proclaimed the existence of a local emergency, which was ratified by the City
Council on March 16, 2020.



On December 31, 2020, Orange County launched Operation Independence with the goal
of facilitating the vaccination of all willing community members by July 2, 2021. To
accomplish this, an Incident Management Team was assigned to lead the organization of
mass vaccination sites, known as Points of Dispensing (PODs). Because the PODs
provide mutual benefit to all community members across the County, regardless of the
City they live or work in, staffing support for the PODs was requested from all local cities.
Staffing goals for each jurisdiction were set based upon the proportion of Orange County
residents living within their jurisdiction. Los Alamitos supported these efforts by deploying
City staff to various the PODs throughout Orange County.

DISCUSSION

In order for the City to pursue reimbursement for the cost associated with Los Alamitos’
support of the County-wide vaccination effort, the County has requested that each
participating jurisdiction enter into a mutual aid agreement. The County Board of
Supervisors approved the standard Mutual Aid Memorandum of Agreement (MOA) on
July 27, 2021. The City of Los Alamitos Council is requested to approve the MOA and to
adopt a Resolution authorizing the City Manager, or specified designee, to execute any
related documents for the purposes of obtaining federal financial assistance related to the
PODs operations.

FISCAL IMPACT

Executing this MOA will allow the City to potentially recover the total expenses incurred.
The balance will be supported with the City’s existing operating budget.

Submitted by: Robert Acosta, Emergency Services Coordinator
Fiscal Impact Reviewed by: Craig Koehler, Finance Director
Approved by: Chet Simmons, City Manager

Attachments: 1. Mutual Aid Memorandum of Agreement (MOA)
2. Resolution 2021-19

MOA COVID-19 Vaccination Efforts
September 20, 2021
Page 2 of 2



Attachment 1

MUTUAL AID AGREEMENT
for the
COVID-19 Vaccination Effort

This Mutual Aid Agreement (“AGREEMENT”) between the County of Orange, a political subdivision of
the State of California, (“COUNTY” or “LEAD AGENCY”) and (“MUTUAL AID
PARTNER” or “PROVIDING JURISDICTION”) pertaining to mutual aid assistance provided under the
Orange County Operational Area Agreement (“OAA”) is made and entered into as of
2021. COUNTY and MUTUAL AID PARTNER are individually referred to as “PARTY” and coIIectlver
referred to as “PARTIES.”

NOTE: Use of such an agreement does not guarantee state or federal reimbursement.

WHEREAS, this event and associated conditions will collectively be referred to as the Novel Coronavirus
COVID-19 Vaccination Effort (“COVID-19 Vaccination Effort”); and

WHEREAS, COVID-19 is a world-wide pandemic resulting in significant health and economic impacts
across the globe;

WHEREAS, on February 26, 2020, the Orange County Health Officer declared a Health Emergency;

WHEREAS, on February 26, 2020, the Chair of the Emergency Management Council issued a
Proclamation of Local Emergency pursuant to the requirements of the California Emergency Services Act,
which was ratified by the Board of Supervisors on March 2, 2020;

WHEREAS, on March 4, 2020, the Governor of the State of California proclaimed a state of emergency
in response to the COVID-19 pandemic pursuant to the California Emergency Services Act;

WHEREAS, on March 13, 2020, the President of the United States issued a Major Disaster Declaration
for California (FEMA-4482-DR-CA) in response to the COVID-19 pandemic pursuant to section 501 (b) of
the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U.S.C. 5121-5207 (the “Stafford
Act”). This action made the State of California, local and Indian tribal governments and certain private
non-profit (PNP) organizations eligible to apply for reimbursement from the Federal Emergency
Management Agency (FEMA) Public Assistance (PA) Program™.

WHEREAS, the COUNTY has implemented a vaccination effort (“COVID-19 Vaccination Effort”) intended
to vaccinate all eligible community members free-of-charge to curtail the impacts of COVID-19 on
residents throughout the County;

' See https://www.fema.gov/assistance/public/program-overview for more information.



WHEREAS, residents in County unincorporated areas and those residing within the boundaries of
incorporated cities within the County of Orange are equally impacted by COVID-19 and will equally
benefit from receipt of COVID-19 vaccinations;

WHEREAS, implementation of the COVID-19 Vaccination Effort is an intensive effort requiring significant
resources and coordination across jurisdictions on a day-to-day basis;

WHEREAS, the County formed the Operation Independence Incident Management Team (IMT) to
coordinate the planning and operation of COVID-19 regional vaccination sites and mobile clinics,
including all staffing scheduling and obtaining services and supplies, equipment and facilities.

WHEREAS, COUNTY is seeking resources including but not limited to staffing, services and supplies,
equipment and facilities to ensure the safe, expeditious and effective operation of COVID-19 Vaccination
Effort vaccination sites;

WHEREAS, MUTUAL AID PARTNER is interested in providing staff to assist in the COVID-19 Vaccination
Effort;

WHEREAS, COUNTY and MUTUAL AID PARTNER wish to clarify the terms by which Mutual Aid assistance
and reimbursement will be provided by the Parties in implementing the COVID-19 Vaccination Effort;

WHEREAS, COUNTY and MUTUAL AID PARTNER are members of the Orange County Operational Area
(OA) for the coordination of Mutual Aid Emergency Response as provided for under the California
Emergency Services Act. The Orange County Operational Area Agreement describes the cooperative and
mutual handling of duties and responsibilities within Orange County related to disaster preparedness,
response and recovery, including the coordination of the emergency functions of the Operational Area
with all other public agencies, corporations, organizations, and affected private persons within the
Operational Area;

NOW, THEREFORE, COUNTY and MUTUAL AID PARTNER agree to the following terms to guide their
dealings as they pertain to participation in the COVID-19 Vaccination Effort.

A. Limitation of Liability
1. Indemnification

i. By MUTUAL AID PARTNER: MUTUAL AID PARTNER agrees to indemnify, defend with
counsel approved in writing by COUNTY, and hold COUNTY, its elected and appointed
officials, officers, employees, agents and those special districts and agencies which
COUNTY’S Board of Supervisors acts as the governing Board (“COUNTY Indemnitees”)
harmless from any claims, demands or liability of any kind or nature, including but not
limited to personal injury or property damage, arising from or related to the services,
products or other performance provided by MUTUAL AID PARTNER pursuant to this
Agreement. If judgmentis entered against MUTUAL AID PARTNER and COUNTY by a court



of competent jurisdiction because of the concurrent active negligence of COUNTY or
COUNTY Indemnitees, MUTUAL AID PARTNER and COUNTY agree that liability will be
apportioned as determined by the court. Neither PARTY shall request a jury
apportionment.

By COUNTY: COUNTY agrees to indemnify MUTUAL AID PARTNER, and hold MUTUAL AID
PARTNER, its elected and appointed officials, officers, employees, agents and those
special districts and agencies which COUNTY’s Board of Supervisors acts as the governing
Board (“MUTUAL AID PARTNER Indemnitees”) harmless from any claims, demands or
liability of any kind or nature, including but not limited to personal injury or property
damage, arising from or related to the services, products or other performance provided
by COUNTY pursuant to this Agreement. If judgment is entered against COUNTY and
MUTUAL AID PARTNER by a court of competent jurisdiction because of the concurrent
active negligence of MUTUAL AID PARTNER or MUTUAL AID PARTNER Indemnitees,
COUNTY and MUTUAL AID PARTNER agree that liability will be apportioned as determined
by the court. Neither PARTY shall request a jury apportionment.

Waiver of Claims

Each PARTY hereto agrees to waive all claims against all other PARTIES hereto for any loss,
damage, personal injury or death occurring in consequence of the performance of this
Mutual Aid Agreement; provided, however, that such claim is not a result of gross
negligence or willful misconduct by a PARTY hereto or its personnel.

Each PARTY to this Agreement waives all claims against all other PARTIES to this
Agreement for compensation for any loss, damage, personal injury, or death occurring to
personnel and/or equipment as a consequence of the performance of this agreement.

Governmental Immunity:

To the fullest extent authorized by law, all activities performed under this agreement are
deemed to be governmental functions. Neither COUNTY or MUTUAL AID PARTNER, nor
their employees, except in cases of willful misconduct, gross negligence, or bad faith shall
be liable for the death of or injury to persons, or for damage to property when complying
or attempting to comply with this Agreement.

Insurance:

Each PARTY shall be responsible for providing insurance for its own employees and
representatives.

Claims for injuries incurred while participating in the COVID-19 Vaccination Effort will be
submitted under the Workers Compensation policy of the injured PARTY’s employer. (i.e.,



COUNTY employees/volunteers will submit under the COUNTY’s policy and MUTUAL AID
PARTNER employees/volunteers will submit under the MUTUAL AID PARTNER’s policy.)

B. Billing and Reimbursement

1. Reimbursement Rules

Regardless of the source of funds by which Vaccination Effort Reimbursement Requests are
reimbursed, the PARTIES agree for the sake of consistency and accuracy:

To abide by the principles set forth in the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, as Amended (Stafford Act), Title 42 of the United States Code (U.S.C.) §
5121 et seq.; Title 44 of the Code of Federal Regulations (C.F.R.), Part 206; and 2 C.F.R.,
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards.

To be guided by the concepts outlined within FEMA Public Assistance Program and Policy
Guide (Exhibit 2).

To be further guided by COVID-19-specific response and recovery guidance issued by
federal and state agencies related to vaccination efforts.

2. MUTUAL AID PARTNER Responsibilities:

Submit Vaccination Effort Reimbursement Requests to COUNTY at a minimum of once
every 30 days according to schedule provided by COUNTY.

Submit all Vaccination Effort Reimbursement Requests in the format attached to this
Agreement (Exhibit 1) or as otherwise may be required by the COUNTY for services
rendered by MUTUAL AID PARTNER representatives. Failure to submit timely Vaccination
Effort Reimbursement Requests in the recommended format may result in a denial of
reimbursement and require resubmittal of Request.

Ensure that, for each Vaccination Effort Reimbursement Request submitted, all COVID-19
Vaccination Effort direct labor expenditures (includes labor burden and excludes
overhead) are documented and certified by the MUTUAL AID PARTNER to be in
compliance with COUNTY requirements.

Ensure that for each Vaccination Effort Reimbursement Request submitted, all personnel
resources are reconciled with COUNTY vaccination site personnel records.

Exclude from each Vaccination Effort Reimbursement Request incidental expenditures
such as mileage, meals, lodging, etc.



Vi.

Vii.

viii.

Provide any additional documentation requested by COUNTY in support of the MUTUAL
AID PARTNER’s Vaccination Effort Reimbursement Request.

Maintain records for audit, as described within the FEMA Public Assistance Program and
Policy Guide (Exhibit 2). MUTUAL AID PARTNER shall make records available for inspection
upon request of the COUNTY.

Remedy any audit finding related to Vaccination Effort Reimbursement Requests,
including any audit finding identified under the Improper Payments Elimination and
Recovery Improvement Act (IPERIA).

. MUTUAL AID PARTNER agrees to provide sufficient documentation, as defined by the

COUNTY, to ensure adequate validation of costs for reimbursement. As necessary during
this public health crisis, MUTUAL AID PARTNER will assist with the COVID-19 Vaccination
Effort and ensure that cost documentation is submitted to the COUNTY for review and
verification to ensure County has complete cost documentation to support County
reimbursement requests.

COUNTY Responsibilities

vi.

Conduct an initial review for completeness of MUTUAL AID PARTNER Vaccination Effort
Reimbursement Request and supporting documentation for consistency with
Reimbursement Rules (Section B.1 herein).

Submit MUTUAL AID PARTNER Vaccination Effort Reimbursement Request to third party
reimbursement funding grantors within 30 days of receipt of complete request, including
backup documentation, from MUTUAL AID PARTNER.

Monitor the status of the MUTUAL AID PARTNER Vaccination Effort Reimbursement
Request and inform the MUTUAL AID PARTNER of progress.

Work with MUTUAL AID PARTNER to resolve any issues with Vaccination Effort
Reimbursement Requests.

Reimburse MUTUAL AID PARTNER when the COUNTY has determined that sufficient
documentation has been received and reimbursement funds are available.

In response to auditing or monitoring requests made by third party reimbursement
funding grantors, COUNTY will work with MUTUAL AID PARTNER to ensure adequate
documentation is gathered to effectively respond to requests for information.



4. Modifications

This agreement is subject to program modifications that may be made to Reimbursement
Rules by state and federal legislative and regulatory authorities.

C. Disputes
Any controversy or claim between the PARTIES arising out of or relating to this Agreement, or
the breach thereof, shall be settled by arbitration in accordance with the Rules of the American
Arbitration Association and judgment on the award rendered by the arbitrator(s) may be entered
in any court having jurisdiction thereof.

D. Termination

Any PARTY may withdraw from this Agreement upon 30 days written notice.

MUTUAL AID PARTNER:

By

(Signature)
Name:
Title:
Agency:
Date:

COUNTY OF ORANGE

By

(Signature)
Name:
Title:
Date:



Attachment 2

RESOLUTION NO. 2021-19

A RESOLUTION OF CITY COUNCIL OF THE CITY OF THE
CITY OF LOS ALAMITOS, CALIFORNIA, APPROVING A
MUTUAL AID AGREEMENT WITH THE COUNTY OF ORANGE
FOR THE COVID-19 VACCINATION EFFORT

WHEREAS, the County of Orange (“County”) has implemented a program to
vaccinate all eligible community members free of charge to curtail the impacts of COVID-
19 on residents throughout the County; and,

WHEREAS, the County is seeking resources from mutual aid partners to ensure
the safe, expeditious, and effective operation of the program’s vaccination sites; and,

WHEREAS, the City of Los Alamitos will promote the public health, safety, and
welfare by assisting with this County program.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS
DOES RESOLVE AS FOLLOWS:

SECTION 1. The City Council of the City of Los Alamitos, California, finds that the
above recitals are true and correct.

SECTION 2. The City Council approves the Mutual Aid Agreement with the County
of Orange for the COVID-19 Vaccination Effort, attached hereto as Exhibit A.

SECTION 3. The City Manager and or his designee is authorized to execute any
actions necessary for the purposes of obtaining federal financial assistance related to this
Mutual Aid Agreement if those actions do not materially change the terms or amount of
the City’s commitment as it is reflected in the above-referenced in the Mutual Aid
Agreement.

SECTION 4. The City Clerk shall certify as to the adoption of this Resolution.

PASSED, APPROVED, AND ADOPTED this 20" day of September, 2021.

Mark A. Chirco, Mayor
ATTEST:

Windmera Quintanar, MMC, City Clerk



APPROVED AS TO FORM:

Michael S. Daudt, City Attorney

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss
CITY OF LOS ALAMITOS )

I, Windmera Quintanar, MMC, City Clerk, of the City of Los Alamitos, do hereby certify
that the foregoing Resolution was adopted at a regular meeting of the City Council held
on the 20" day of September, 2021, by the following vote, to wit:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:

Windmera Quintanar, MMC, City Clerk

CC RESO 2021-19
Page 2 of 2



City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: September 20, 2021 ITEM NUMBER: 11C
To: Mayor Mark A. Chirco & Members of the City Council
Presented By: Chet Simmons, City Manager

Subject: Support of a Veteran’s Cemetery at Gypsum Canyon in Anaheim
Hills

SUMMARY

This item would allow Council to express formal support of the Orange County Veterans
Cemetery in Anaheim Hills.

RECOMMENDATION

Adopt Resolution No. 2021-20, entitled, “A RESOLUTION OF CITY COUNCIL OF THE
CITY OF LOS ALAMITOS, CALIFORNIA, DECLARING SUPPORT FOR THE ORANGE
COUNTY VETERANS CEMETERY IN ANAHEIM HILLS”.

BACKGROUND AND DISCUSSION

On July 28, 2021, the Orange County Board of Supervisors passed item S40A, allocating
$20 million from the County’s General Fund towards a Veterans cemetery in a 280-acre
parcel in Anaheim Hills off of the Gypsum Canyon exit at the 91 freeway.

Recently, a large bipartisan consensus has been reached over building a Veterans
cemetery at the Anaheim Hills location. Supporters include the American Gold Star
Mothers, the Orange County Veterans Memorial Park Foundation, and many other local
veteran service organizations.

By supporting this measure, the City of Los Alamitos will proudly support a final resting
place for our Orange County Veterans

FISCAL IMPACT

None.

Submitted and Approved by: Chet Simmons, City Manager

Attachments: 1. Resolution No. 2021-20



Attachment 1

RESOLUTION NO. 2021-20

A RESOLUTION OF CITY COUNCIL OF THE CITY OF LOS
ALAMITOS, CALIFORNIA, DECLARING SUPPORT FOR THE
ORANGE COUNTY VETERANS CEMETERY IN ANAHEIM
HILLS

WHEREAS, the City of Los Alamitos has a rich history of supporting the United
States Armed Forces, through its partnerships and close working relationship with the
Los Alamitos Joint Force Training Base; and

WHEREAS, the City of Los Alamitos is committed to honoring the memories of
those members of the Armed Forces that have passed away; and

WHEREAS, an essential part of that commitment is supporting the development
of a Veterans Cemetery within Orange County so that this Country’s hero have a place
to laid to rest; and

WHEREAS, the County of Orange has recently allocated over 200 acres of county-
owned land located at Gypsum Canyon in Anaheim Hills for this purpose; and,

WHEREAS, on July 1, 2021, numerous leaders representing Veteran
organizations gathered at the proposed Orange County Veterans Cemetery site in
Anaheim Hills to expressed their support for this location and project; and

WHEREAS, the building of an Orange County Veterans Cemetery at the Anaheim
Hills site would ultimately fulfill the promise made to Orange County Veterans many year
ago;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS
DOES RESOLVE AS FOLLOWS:

SECTION 1. The City Council of the City of Los Alamitos, California, finds that the
above recitals are true and correct.

SECTION 2. The City Council does hereby support the development of the Orange
County Veterans Cemetery in Anaheim Hills, and further encourages federal, state, and
local governments to support this project.

SECTION 3. The City Clerk shall certify as to the adoption of this Resolution.

PASSED, APPROVED, AND ADOPTED this 20t day of September, 2021.



Mark A. Chirco, Mayor

ATTEST:

Windmera Quintanar, MMC, City Clerk

APPROVED AS TO FORM:

Michael S. Daudt, City Attorney

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss
CITY OF LOS ALAMITOS )

I, Windmera Quintanar, MMC, City Clerk, of the City of Los Alamitos, do hereby certify
that the foregoing Resolution was adopted at a regular meeting of the City Council held
on the 20" day of September, 2021, by the following vote, to wit:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:

Windmera Quintanar, MMC, City Clerk

CC RESO 2021-20
Page 2 of 2



City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: September 20, 2021 ITEM NUMBER: 11D
To: Mayor Mark A. Chirco & Members of the City Council
Presented By: Ron Noda, Acting Deputy City Manager

Subject: Approval of three (3) Open-Ended (Equity) Lease Rate

Agreements with Enterprise Management Inc., via the
Sourcewell Competitive Purchasing Program

SUMMARY

This report seeks approval of three (3) vehicle lease agreements with Enterprise Fleet
Management Inc. (EFM), via the Sourcewell Competitive Purchasing Program (Contract
#060618-EFM).

RECOMMENDATION

Authorize the City Manager to lease three (3) fleet vehicles pursuant to the Master Equity
Lease Agreement with Enterprise Fleet Management (EFM) via the Sourcewell
Competitive Purchasing Program for a Total Capitalized Vehicle Cost of $79,319.02.

BACKGROUND

The City’s fleet is currently made up of 29 vehicles assigned to the Public Works Division,
Police Department, and the Recreation & Community Services Department. These
vehicles range from regular sedans for non-emergency uses by the Police Department to
heavy duty trucks primarily utilized by the Public Works Division. The City currently uses
a vehicle replacement methodology for its fleet assets that evaluates criteria such as age,
mileage and repair/maintenance history.

After three to five years of service, most vehicles experience a significant depreciation in
value. Currently, the City’s fleet includes vehicles between 2 to 22 years old with most
being in service in excess of 5 years. Excessive costs of maintenance due to the overall
age and condition of the fleet, have significantly impacted the City’s Equipment
Replacement Fund and reduced the opportunities to timely replace vehicles. Over the last
several months, staff has met with Enterprise Fleet Management (EFM) to better
understand leasing options and the associated fiscal impacts.



At the November 18, 2019 City Council meeting, Council authorized staff to utilize leasing
of vehicles for the City’s fleet by entering into the Master Equity Lease Agreement with
Enterprise Fleet Management (EFM) via the Sourcewell Competitive Purchasing Program
(Contract #060618-EFM).

As opposed to purchasing a vehicle and allowing its full depreciation, a leasing program
facilitates the cycling of vehicles approximately every three to five years. If the market
yields a return greater than the book value, the City can decide to sell it and capture the
equity for use in the acquisition of future fleet assets. The City also has the option to keep
the vehicle and purchase in full, should it desire to retain the vehicle.

Sourcewell Competitive Purchasing Program

Sourcewell, formerly known as the National Joint Power Alliance (NJPA), is a national
cooperative purchasing agency that facilitates the procurement of goods. After 40 years
of service, Sourcewell continues to offer contract purchasing solutions to all government
agencies, public and private schools/colleges, tribal government and nonprofit
organizations. Utilizing Sourcewell’s services does not incur any additional costs for the
City. Supplemental services that the City may utilize at no additional cost include a review
of quotes provided, which will ensure the figures presented accurately reflect the costs
described in the awarded contract with Sourcewell.

Under Section 2.60.110 of the Los Alamitos Municipal Code (LAMC), the City’s
purchasing ordinance allows the City to “piggy back” off another public agency or
government entity, which has selected the vendor using competitive bidding procedures
substantially the same as or similar to those normally utilized by the city for the acquisition
of such materials, supplies, equipment, or services. If such a determination is made, the
City Manager or City Council may proceed to purchase the materials, supplies, equipment
or services at a price equivalent to that offered to the acquiring agency.

EFM is a privately held, full service management firm, which has the ability to provide
services to public and private businesses nationally. In 2018, EFM was selected through
a competitive bid process to provide fleet management services (leasing, purchasing,
maintenance, financing, etc.) by Sourcewell. As a member of Sourcewell, the City has the
ability to utilize Sourcewell awarded contracts. The City’s Sourcewell Membership
identification is ID#060618-EFM.

DISCUSSION

While the City’s commitment remains to provide the community with the highest level of
service, this has also triggered a demand for more resources in efforts to meet and
exceed these expectations. The availability of dependable vehicles will increase staff
efficiency and productivity, rather than the current process which can often result in delays
in response. Staff is seeking approval of acquiring additional vehicles for use by the
Police Department, Code Enforcement Division, and Administrative staff.

Enterprise: Vehicle Leases 2021
September 20, 2021
Page 2 of 3



The City currently leases two vehicles from EFM. Staff seeks approval of the following
three (3) vehicle leases.

Vehicle Description Vehicle Use

2022 Ford Maverick Administrative Services/Code Enforcement
2022 Ford Maverick Parking Enforcement

2022 Dodge Durango Police — Administrative

At the end of the individual lease term, the City will have the option to either purchase the
vehicle or sell the vehicle and apply the proceeds (i.e., resale value minus balance of
vehicle) as a down payment on the replacement vehicles.

Through EFM, there are no mileage restrictions, no abnormal wear and tear charges and
no early termination penalties. Additionally, the City can add and maintain ownership of
any aftermarket equipment to vehicles (i.e., radios, safety lights and logos).

FISCAL IMPACT

The adopted Fiscal Year 2021-2022 budget included funding for the lease of the three (3)
proposed vehicles. This funding is currently available within Fund 50, Account No. 50-
546-7191.

Submitted by: Ron Noda, Acting Deputy City Manager
Fiscal Impact Reviewed by: Craig Koehler, Finance Director
Approved by: Chet Simmons, City Manager

Attachments: 1. Lease Quote for 2022 Dodge Durango
2. Lease Quote for 2022 Ford Maverick

Enterprise: Vehicle Leases 2021
September 20, 2021
Page 3 of 3



Quote No: 4984994
Attachment 1

MANAGEMENT

Prepared For: City of Los Alamitos California
Muller, Michelle

Open-End (Equity) Lease Rate Quote

Date 05/18/2021
AE/AM ZRJ/M7B
Unit #
Year 2021 Make Dodge
Series SXT 4dr 4x2
Vehicle Order Type Ordered Term 60 State CA Customer# 444960

Model Durango

All language and acknowledgments contained in the signed quote

$ 32,669.02 Capitalized Price of Vehicle! | i
apply to all vehicles that are ordered under this signed quote.
$0.00 * Sales Tax 0.0000% State CA
$557.75 * |Initial License Fee Order Information
$0.00 Registration Fee Driver Name
$465.00 Oth?“ FSee nge 2) _ Exterior Color (0 P) DB Black Clearcoat
$0.00 Capitalized _Pr"ce Red.uctlon _ Interior Color (0 I) Black w/Cloth Bucket Seats w/Shift Inse
$0.00 Tax on Capitalized Price Reduction Lic. Plate Type Exempt
$0.00 Gain Applied From Prior Unit GVWR 0
$0.00 *  Taxon Gain On Prior
$0.00 *  Security Deposit
$0.00 *  Taxon Incentive ( Taxable Incentive Total : $0.00 ) This is a
$33,134.02 Total Capitalized Amount (Delivered Price) 22,2“1"12’122
$447.31 Depreciation Reserve @ 1.3500% pricing for a
$98.38 Monthly Lease Charge (Based on Interest Rate - Subject to a Floor) 2 2022 model.
$ 545.69 Total Monthly Rental Excluding Additional Services Pricing will
Additional Fleet Management be whatever
manufacturer
Master Policy Enrollment Fees finalizes at.
$0.00 Commercial Automobile Liability Enrollment
Liability Limit $0.00
$0.00 Physical Damage Management Comp/Coll Deductible 0/0
$29.50 Full Maintenance Program 3 Contract Miles 35,000 OverMileage Charge $ 0.0000 Per Mile
Incl: # Brake Sets (1 set = 1 Axle) 0 #Tires 0 Loaner Vehicle Not Included
$29.50 Additional Services SubTotal
$50.48 Sales Tax  9.2500% State CA
$ 625.67 Total Monthly Rental Including Additional Services
$6,295.42 Reduced Book Value at 60 Months
$ 400.00 Service Charge Due at Lease Termination

Quote based on estimated annual mileage of 7,000

(Current market and vehicle conditions may also affect value of vehicle)
(Quote is Subject to Customer's Credit Approval)

Notes

Enterprise FM Trust will be the owner of the vehicle covered by this Quote. Enterprise FM Trust (not Enterprise Fleet Management) will be the Lessor of such vehicle under the Master Open -
End (Equity) Lease Agreement and shall have all rights and obligations of the Lessor under the Master Open - End (Equity) Lease Agreement with respect to such vehicle.
Lessee must maintain insurance coverage on the vehicle as set forth in Section 11 of the Master Open-End (Equity) Lease Agreement until the vehicle is sold.

ALL TAX AND LICENSE FEES TO BE BILLED TO LESSEE AS THEY OCCUR.

Lessee hereby authorizes this vehicle order, agrees to lease the vehicle on the terms set forth herein and in the Master Equity Lease Agreement and agrees that Lessor shall have the right to
collect damages in the event Lessee fails or refuses to accept delivery of the ordered vehicle. Lessee certifies that it intends that more than 50% of the use of the vehicle is to be in a trade or
business of the Lessee.

LESSEE City of Los Alamitos California

BY TITLE DATE

* INDICATES ITEMS TO BE BILLED ON DELIVERY.

1Capitalized Price of Vehicle May be Adjusted to Reflect Final Manufacturer's Invoice. Lessee Hereby Assigns to Lessor anyManufacturer Rebates And/Or Manufacturer Incentives Intended for the Lessee, Which Rebates
And/Or Incentives Have Been UsedBy Lessor to Reduce the Capitalized Price of the Vehicle.

2 Monthly Lease Charge Will Be Adjusted to Reflect the Interest Rate on the Delivery Date (Subject to a Floor).

3The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule/Quote], all such
maintenance services are to be performed by Enterprise Fleet Management, Inc., and all such maintenance fees are payable by Lessee solely for the account of Enterprise Fleet Management, Inc., pursuant to that certain
separate [Maintenance Agreement] entered into by and between Lessee and Enterprise Fleet Management, Inc.; provided that such maintenance fees are being billed by Enterprise FM Trust, and are payable at the direction
of Enterprise FM Trust, solely as an authorized agent for collection on behalf of Enterprise Fleet Management, Inc.
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Fenterprise AN Open-End (Equity) Lease Rate Quote Quote No: 4984994

Other Totals

Description (B)illed or (C)apped Price
Initial Administration Fee C $ 140.00
Pricing Plan Delivery Charge C $125.00
Courtesy Delivery Fee C $200.00
Total Other Charges Billed $0.00
Total Other Charges Capitalized $ 465.00
Other Charges Total $ 465.00
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Fenterprise [y —" Open-End (Equity) Lease Rate Quote

Quote No: 4984994

VEHICLE INFORMATION:

2021 Dodge Durango SXT 4dr 4x2 - US
Series ID: WDDL75

Pricing Summary:

INVOICE MSRP
Base Vehicle $32,203 $32,570.00
Total Options $4,744.00 $5,270.00
Destination Charge $1,495.00 $1,495.00
Total Price $38,442.00 $39,335.00

SELECTED COLOR:

Exterior:
Interior:

PXJ-(0 P) DB Black Clearcoat

X9-(0 1) Black w/Cloth Bucket Seats w/Shift Insert or Leather Trimmed Bucket Seats

SELECTED OPTIONS:

CODE DESCRIPTION INVOICE MSRP
2BB Quick Order Package 2BB SXT Plus $2,610.00 $2,900.00
AMM 3rd Row Seating Group $986.00 $1,095.00
APA Monotone Paint Application STD STD
C5 Cloth Bucket Seats w/Shift Insert STD STD
CCF 3rd Row Floor Mat & Mini Console Included Included
CD4 Tungsten Interior Accent Stitch NC NC
CEE 3rd Row Remote Headrest Dumping Included Included
CFP 3rd Row Seat Included Included
CFU 2nd Row Fold/Tumble Captain Chairs $1,148.00 $1,275.00
CSL 2nd Row Seat Mounted Inboard Armrests Included Included
CUM 2nd Row Mini Console w/Cupholders Included Included
CYM 6 Passenger Seating Included Included
DFT Transmission: 8-Speed Automatic (850RE) STD STD
DML 3.27 Rear Axle Ratio STD STD
ERC Engine: 3.6L V6 24V VVT UPG | w/ESS STD STD
JPR Power 8-Way Driver/Manual Passenger Seat Included Included
JPU 4-Way Power Driver Lumber Adjust Included Included
Mw1 Bright Side Roof Rails Included Included
MXQ Integrated Roof Rail Crossbars Included Included
NAS 50 State Emissions NC NC
PXJ_01 (0 P) DB Black Clearcoat NC NC
TDC Tires: 265/60R18 BSW AS LRR STD STD
UAM Radio: Uconnect 4 w/8.4" Display STD STD
WP1 Wheels: 18" x 8.0" Painted Aluminum STD STD
X9_02 (0 1) Black w/Cloth Bucket Seats w/Shift Insert or Leather Trimmed Bucket Seats NC NC
XH3 ParkSense Rear Park Assist w/Stop Included Included
Z1K GVWR: 6,500 Ibs STD STD
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CONFIGURED FEATURES:

Body Exterior Features:
Number Of Doors 4
Rear Cargo Door Type: liftgate
Driver And Passenger Mirror: power remote heated manual folding side-view door mirrors
Spoiler: rear lip spoiler
Door Handles: body-coloured
Front And Rear Bumpers: body-coloured front and rear bumpers with coloured rub strip
Rear Step Bumper: rear step bumper
Front License Plate Bracket: front license plate bracket
Body Material: galvanized steel/aluminum body material
Roof Rack: rails only
Roof Load: roof rack load 150 Ibs.
Grille: coloured w/chrome surround grille
Exhaust Tip: chrome tip exhaust

Convenience Features:
Air Conditioning automatic dual-zone front air conditioning
Air Filter: air filter
Rear Air Conditioning: rear air conditioning with separate controls
Console Ducts: console ducts
Cruise Control: cruise control with steering wheel controls
Fuel Remote Release: power fuel remote release
Power Windows: power windows with driver and passenger 1-touch down
1/4 Vent Rear Windows: power rearmost windows
Remote Keyless Entry: keyfob (all doors) remote keyless entry
llluminated Entry: illuminated entry
Integrated Key Remote: integrated key/remote
Auto Locking: auto-locking doors
Passive Entry: proximity key
Valet Key: valet function
Trunk FOB Controls: keyfob trunk/hatch/door release
Window FOB Controls: remote window controls
Steering Wheel: steering wheel with manual tilting, manual telescoping
Day-Night Rearview Mirror: day-night rearview mirror
Auto-dimming Rearview Mirror: auto-dimming rearview mirror
Driver and Passenger Vanity Mirror: driver and passenger-side visor mirrors
Front Cupholder: front and rear cupholders
Floor Console: full floor console with covered box
Overhead Console: mini overhead console with storage
Other Console: rear console
Glove Box: illuminated locking glove box
Driver Door Bin: driver and passenger door bins
Rear Door Bins: rear door bins
Seatback Storage Pockets: 2 seatback storage pockets
Driver Footrest: driver's footrest
Retained Accessory Power: retained accessory power
Power Accessory Outlet: 3 12V DC power outlets
Entertainment Features:
radio SiriusXM AM/FM/Satellite with seek-scan
Radio Data System: radio data system
Voice Activated Radio: voice activated radio
Speed Sensitive Volume: speed-sensitive volume
Steering Wheel Radio Controls: steering-wheel mounted audio controls
Speakers: 6 speakers
1st Row LCD: 2 1st row LCD monitor
Wireless Connectivity: wireless phone connectivity
Antenna: integrated roof antenna
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Lighting, Visibility and Instrumentation Features:
Headlamp Type delay-off projector beam LED low/high beam headlamps
Front Fog Lights: front fog lights
Front Wipers: variable intermittent speed-sensitive wipers wipers
Rear Window wiper: fixed interval rear window wiper
Rear Window Defroster: rear window defroster
Tinted Windows: deep-tinted windows
Dome Light: dome light with fade
Front Reading Lights: front and rear reading lights
Door Curb/Courtesy Lights: 2 door curb/courtesy lights
Variable IP Lighting: variable instrument panel lighting
Display Type: digital/analog appearance
Tachometer: tachometer
Voltometer: voltmeter
Compass: compass
Exterior Temp: outside-temperature display
Low Tire Pressure Warning: tire specific low-tire-pressure warning
Park Distance Control: ParkSense with Stop rear parking sensors
Trip Computer: trip computer
Trip Odometer: trip odometer
Oil Pressure Gauge: oil pressure gauge
Water Temp Gauge: water temp. gauge
Oil Temp Gauge: oil temperature gauge
Transmission Oil Temp Gauge: transmission oil temp. gauge
Engine Hour Meter: engine hour meter
Clock: in-radio display clock
Systems Monitor: systems monitor
Check Control: redundant digital speedometer
Rear Vision Camera: rear vision camera
Oil Pressure Warning: oil-pressure warning
Water Temp Warning: water-temp. warning
Battery Warning: battery warning
Lights On Warning: lights-on warning
Low Fuel Warning: low-fuel warning
Low Washer Fluid Warning: low-washer-fluid warning
Bulb Failure Warning: bulb-failure warning
Door Ajar Warning: door-ajar warning
Trunk Ajar Warning: trunk-ajar warning
Brake Fluid Warning: brake-fluid warning
Turn Signal On Warning: turn-signal-on warning
Transmission Fluid Temperature Warning: transmission-fluid-temperature warning

Safety And Security:
ABS four-wheel ABS brakes
Number of ABS Channels: 4 ABS channels
Brake Assistance: brake assist
Brake Type: four-wheel disc brakes
Vented Disc Brakes: front and rear ventilated disc brakes
Daytime Running Lights: daytime running lights
Spare Tire Type: compact spare tire
Spare Tire Mount: underbody mounted spare tire w/crankdown
Driver Front Impact Airbag: driver and passenger front-impact airbags
Driver Side Airbag: seat-mounted driver and passenger side-impact airbags
Overhead Airbag: curtain 1st, 2nd and 3rd row overhead airbag
Knee Airbag: knee airbag
Occupancy Sensor: front passenger airbag occupancy sensor
Height Adjustable Seatbelts: height adjustable front seatbelts
Seatbelt Pretensioners: front seatbelt pre-tensioners
Side Impact Bars: side-impact bars
Perimeter Under Vehicle Lights: remote activated perimeter/approach lights
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Tailgate/Rear Door Lock Type: tailgate/rear door lock included with power door locks
Rear Child Safety Locks: rear child safety locks

Ignition Disable: Sentry Key immobilizer

Panic Alarm: panic alarm

Electronic Stability: electronic stability stability control with anti-roll
Traction Control: ABS and driveline traction control

Front and Rear Headrests: manual adjustable front head restraints with tilt
AntiWhiplashFrontHeadrests: anti-whiplash front head restraints

Rear Headrest Control: 2 rear head restraints

3rd Row Headrests: 2 power adjustable third row head restraints

Break Resistant Glass: break resistant glass

Seats And Trim:
Seating Capacity max. seating capacity of 6
Front Bucket Seats: front bucket seats
Number of Driver Seat Adjustments: 8-way driver and passenger seat adjustments
Reclining Driver Seat: power reclining driver and manual reclining passenger seats
Driver Lumbar: power 4-way driver and passenger lumbar support
Driver Height Adjustment: power height-adjustable driver and passenger seats
Driver Fore/Aft: power driver and passenger fore/aft adjustment
Driver Cushion Tilt: power driver and passenger cushion tilt
Fold Flat Passenger Seat: fold flat passenger seat
Front Centre Armrest Storage: front centre armrest with storage
Rear Seat Type: rear bucket seat
Rear Folding Position: rear seat tumble forward
Rear Seat Mounted Armrests: rear seat mounted armrest
3rd Row Seat Type: fixed third row 50-50 split-bench seat
3rd Row Electric Control: fold into floor third row seat
Leather Upholstery: cloth front and rear seat upholstery
Headliner Material: full cloth headliner
Floor Covering: full carpet floor covering
Dashboard Console Insert, Door Panel Insert Combination: leatherette instrument panel insert, door panel insert, console insert
Shift Knob Trim: urethane shift knob
LeatherSteeringWheel: leather/metal-look steering wheel
Floor Mats: carpet front and rear floor mats
Interior Accents: metal-look interior accents
Cargo Space Trim: carpet cargo space
Trunk Lid: plastic trunk lid/rear cargo door
Cargo Tie Downs: cargo tie-downs
Cargo Light: cargo light
Concealed Cargo Storage: concealed cargo storage
Standard Engine:
Engine 293-hp, 3.6-liter V-6 (regular gas)
Standard Transmission:
Transmission 8-speed automatic w/ OD and auto-manual
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FLEET
MANAGEMENT

Open-End (Equity) Lease Rate Quote

Quote No: 5751608
Attachment 2

Prepared For: City of Los Alamitos California
Muller, Michelle

Unit #

Year 2022 Make Ford Model Maverick
Series XL Front-Wheel Drive SuperCrew 4.5 ft. box 121.1 in. WB
Vehicle Order Type Ordered Term 60 State CA Customer# 444960

Date 07/08/2021
AE/AM ZRJ/IM7B

All language and acknowledgments contained in the signed quote

$22,627.50 Capitalized Price of Vehicle! | i
apply to all vehicles that are ordered under this signed quote.
$0.00 Sales Tax 0.0000% State CA
$338.15 Initial License Fee Order Information
$0.00 Registration Fee Driver Name
$ 465.00 Other: (See Page 2) Exterior Color
$0.00 Capitalized Price Reduction Interior Color
$0.00 Tax on Capitalized Price Reduction Lic. Plate Type Exempt
$0.00 Gain Applied From Prior Unit GVWR 0
$0.00 Tax on Gain On Prior
$0.00 Security Deposit
$0.00 Tax on Incentive ( Taxable Incentive Total : $0.00 )
$ 23,092.50 Total Capitalized Amount (Delivered Price)
$311.75 Depreciation Reserve @ 1.3500%
$70.27 Monthly Lease Charge (Based on Interest Rate - Subject to a Floor) 2
$382.02 Total Monthly Rental Excluding Additional Services
Additional Fleet Management
Master Policy Enroliment Fees
$0.00 Commercial Automobile Liability Enrollment
Liability Limit $0.00
$0.00 Physical Damage Management Comp/Coll Deductible 0/0
$28.67 Full Maintenance Program 3 Contract Miles 35,000 OverMileage Charge $ 0.0000 Per Mile
Incl: # Brake Sets (1 set = 1 Axle) 0 #Tires 0 Loaner Vehicle Not Included
$28.67 Additional Services SubTotal
$35.34 Sales Tax  9.2500% State CA
$ 446.03 Total Monthly Rental Including Additional Services
$ 4,387.50 Reduced Book Value at 60 Months
$ 400.00 Service Charge Due at Lease Termination

Quote based on estimated annual mileage of 7,000

(Current market and vehicle conditions may also affect value of vehicle)
(Quote is Subject to Customer's Credit Approval)

Notes

Enterprise FM Trust will be the owner of the vehicle covered by this Quote. Enterprise FM Trust (not Enterprise Fleet Management) will be the Lessor of such vehicle under the Master Open -
End (Equity) Lease Agreement and shall have all rights and obligations of the Lessor under the Master Open - End (Equity) Lease Agreement with respect to such vehicle.
Lessee must maintain insurance coverage on the vehicle as set forth in Section 11 of the Master Open-End (Equity) Lease Agreement until the vehicle is sold.

ALL TAX AND LICENSE FEES TO BE BILLED TO LESSEE AS THEY OCCUR.

Lessee hereby authorizes this vehicle order, agrees to lease the vehicle on the terms set forth herein and in the Master Equity Lease Agreement and agrees that Lessor shall have the right to
collect damages in the event Lessee fails or refuses to accept delivery of the ordered vehicle. Lessee certifies that it intends that more than 50% of the use of the vehicle is to be in a trade or
business of the Lessee.

LESSEE City of Los Alamitos California
BY TITLE DATE

* INDICATES ITEMS TO BE BILLED ON DELIVERY.

1Capitalized Price of Vehicle May be Adjusted to Reflect Final Manufacturer's Invoice. Lessee Hereby Assigns to Lessor anyManufacturer Rebates And/Or Manufacturer Incentives Intended for the Lessee, Which Rebates
And/Or Incentives Have Been UsedBy Lessor to Reduce the Capitalized Price of the Vehicle.

2 Monthly Lease Charge Will Be Adjusted to Reflect the Interest Rate on the Delivery Date (Subject to a Floor).

3The inclusion herein of references to maintenance fees/services are solely for the administrative convenience of Lessee. Notwithstanding the inclusion of such references in this [Invoice/Schedule/Quote], all such
maintenance services are to be performed by Enterprise Fleet Management, Inc., and all such maintenance fees are payable by Lessee solely for the account of Enterprise Fleet Management, Inc., pursuant to that certain
separate [Maintenance Agreement] entered into by and between Lessee and Enterprise Fleet Management, Inc.; provided that such maintenance fees are being billed by Enterprise FM Trust, and are payable at the direction
of Enterprise FM Trust, solely as an authorized agent for collection on behalf of Enterprise Fleet Management, Inc.
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Fenterprise AN Open-End (Equity) Lease Rate Quote Quote No: 5751608

Other Totals

Description (B)illed or (C)apped Price
Initial Administration Fee C $ 140.00
Pricing Plan Delivery Charge C $125.00
Courtesy Delivery Fee C $200.00
Total Other Charges Billed $0.00
Total Other Charges Capitalized $ 465.00
Other Charges Total $ 465.00
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Fenterprise AN Open-End (Equity) Lease Rate Quote Quote No: 5751608

VEHICLE INFORMATION:

2022 Ford Maverick XL Front-Wheel Drive SuperCrew 4.5 ft. box 121.1 in. WB - US

Series ID: W8E
Pricing Summary:

INVOICE MSRP
Base Vehicle $19,595 $19,995.00
Total Options $460.00 $495.00
Destination Charge $1,495.00 $1,495.00
Total Price $21,550.00 $21,985.00
SELECTED COLOR:
Exterior: -
Interior: -
SELECTED OPTIONS:
CODE DESCRIPTION INVOICE MSRP
100A Equipment Group 100A Standard NC NC
121wWB 121" Wheelbase STD STD
425 50-State Emissions System STD STD
445 Transmission: Automatic Continuous Variable (CVT) Included Included
642 Wheels: 17" Sparkle Silver Steel Included Included
9 Front Cloth Bucket Seats Included Included
96G Spray-In Bedliner $460.00 $495.00
993 Engine: 2.5L Hybrid Included Included
PAINT Monotone Paint Application STD STD
STDAX 2.91 Axle Ratio Included Included
STDGV GVWR: TBD Included Included
STDRD Radio: AM/FM Stereo w/6 Speakers Included Included
STDTR Tires: P225/65R17 A/S BSW Included Included
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CONFIGURED FEATURES:

Body Exterior Features:
Number Of Doors 4
Rear Cargo Door Type: tailgate
Driver And Passenger Mirror: manual folding side-view door mirrors
Door Handles: black
Front And Rear Bumpers: body-coloured front and rear bumpers with black rub strip
Rear Step Bumper: rear step bumper
Bed Liner: bed liner
Box Style: regular
Body Material: galvanized steel/aluminum body material
Grille: black grille

Convenience Features:
Air Conditioning manual air conditioning
Air Filter: air filter
Power Windows: power windows with driver 1-touch down
Remote Keyless Entry: keyfob (all doors) remote keyless entry
llluminated Entry: illuminated entry
Integrated Key Remote: integrated key/remote
Auto Locking: auto-locking doors
Steering Wheel: steering wheel with manual tilting, manual telescoping
Day-Night Rearview Mirror: day-night rearview mirror
Driver and Passenger Vanity Mirror: auxiliary driver and passenger-side visor mirrors
Emergency SOS: SYNC 3 911 Assist emergency communication system
Front Cupholder: front and rear cupholders
Floor Console: full floor console with covered box
Glove Box: glove box
Driver Door Bin: driver and passenger door bins
Rear Door Bins: rear door bins
Seatback Storage Pockets: 1 seatback storage pockets
Dashboard Storage: dashboard storage
IP Storage: bin instrument-panel storage
Rear Underseat Storage Tray: rear underseat storage tray
Driver Footrest: driver's footrest
Retained Accessory Power: retained accessory power
Power Accessory Outlet: 2 12V DC power outlets

Entertainment Features:
radio AM/FM stereo with seek-scan
Radio Data System: radio data system
Voice Activated Radio: voice activated radio
Speed Sensitive Volume: speed-sensitive volume
Steering Wheel Radio Controls: steering-wheel mounted audio controls
Speakers: 6 speakers
Internet Access: FordPass Connect 4G internet access
1st Row LCD: 2 1st row LCD monitor
Wireless Connectivity: wireless phone connectivity
Antenna: integrated roof antenna

Lighting, Visibility and Instrumentation Features:
Headlamp Type delay-off aero-composite LED low/high beam headlamps
Auto-Dimming Headlights: Ford Co-Pilot360 - Auto High Beam auto high-beam headlights
Cab Clearance Lights: cargo bed light
Tinted Windows: light-tinted windows
Dome Light: dome light with fade
Front Reading Lights: front reading lights
Variable IP Lighting: variable instrument panel lighting
Display Type: analog appearance
Compass: compass
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Exterior Temp: outside-temperature display
Low Tire Pressure Warning: tire specific low-tire-pressure warning
Trip Computer: trip computer

Trip Odometer: trip odometer

Front Pedestrian Braking: pedestrian detection
Forward Collision Alert: forward collision
Water Temp Gauge: water temp. gauge

Clock: in-radio display clock

Systems Monitor: systems monitor

Check Control: redundant digital speedometer
Rear Vision Camera: rear vision camera

Oil Pressure Warning: oil-pressure warning
Water Temp Warning: water-temp. warning
Battery Warning: battery warning

Lights On Warning: lights-on warning

Key in Ignition Warning: key-in-ignition warning
Low Fuel Warning: low-fuel warning

Low Washer Fluid Warning: low-washer-fluid warning
Bulb Failure Warning: bulb-failure warning
Door Ajar Warning: door-ajar warning

Brake Fluid Warning: brake-fluid warning

Safety And Security:
ABS four-wheel ABS brakes
Number of ABS Channels: 4 ABS channels
Brake Assistance: brake assist
Brake Type: four-wheel disc brakes
Vented Disc Brakes: front ventilated disc brakes
Daytime Running Lights: daytime running lights
Spare Tire Type: compact spare tire
Spare Tire Mount: underbody mounted spare tire
Driver Front Impact Airbag: driver and passenger front-impact airbags
Driver Side Airbag: seat-mounted driver and passenger side-impact airbags
Overhead Airbag: Safety Canopy System curtain 1st and 2nd row overhead airbag
Knee Airbag: knee airbag
Occupancy Sensor: front passenger airbag occupancy sensor
Height Adjustable Seatbelts: height adjustable front seatbelts
Seatbelt Pretensioners: front seatbelt pre-tensioners
3Point Rear Centre Seatbelt: 3 point rear centre seatbelt
Side Impact Bars: side-impact bars
Tailgate/Rear Door Lock Type: manual tailgate/rear door lock
Rear Child Safety Locks: rear child safety locks
Ignition Disable: SecuriLock immobilizer
Panic Alarm: panic alarm
Tracker System: tracker system
Electronic Stability: AdvanceTrac w/Roll Stability Control electronic stability stability control with anti-roll
Traction Control: ABS and driveline traction control
Front and Rear Headrests: manual adjustable front head restraints
Rear Headrest Control: 3 rear head restraints
Seats And Trim:
Seating Capacity max. seating capacity of 5
Front Bucket Seats: front bucket seats
Number of Driver Seat Adjustments: 6-way driver and passenger seat adjustments
Reclining Driver Seat: manual reclining driver and passenger seats
Driver Lumbar: manual driver and passenger lumbar support
Driver Height Adjustment: manual height-adjustable driver and passenger seats
Driver Fore/Aft: manual driver and passenger fore/aft adjustment
Front Centre Armrest Storage: front centre armrest
Rear Seat Type: rear full bench seat
Rear Folding Position: rear seat fold-forward seatback
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Leather Upholstery: cloth front and rear seat upholstery

Headliner Material: full cloth headliner

Floor Covering: full carpet floor covering

Dashboard Console Insert, Door Panel Insert Combination: coloured instrument panel insert, door panel insert, console insert
Shift Knob Trim: urethane shift knob

Standard Engine:

Engine 162-hp, 2.5-liter I-4 (regular gas)
Standard Transmission:

Transmission 2-speed CVT w/ OD
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City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: September 20, 2021 ITEM NUMBER: 11E
To: Mayor Mark A. Chirco & Members of the City Council

Presented By: Ron Noda, Development Services Director
Chris Kelley, City Engineer

Subject: Notice of Completion (NOC) for the Fenley Drive Storm Drain
Pump Station Project (CIP No. 19/20-01)

SUMMARY

The Fenley Drive Storm Drain Pump Station Project (CIP No. 19/20-01) has been
completed. The work included installation of two new pumps, rehabbing a block wall,
and miscellaneous electrical work.

RECOMMENDATION

1. Accept as complete the construction for the Fenley Drive Storm Drain Pump
Station Project (CIP No. 19/20-01) to Cora Constructors, Inc.; and,

2. Direct the City Clerk to record the Notice of Completion/Final Report with the
County Recorder’s Office; and,

3. Authorize Staff to release the 5% retention to the contractor, in the amount of
$14,381.81 thirty-five (35) days after recordation of the Notice of Completion.

BACKGROUND

The Fenley Pump Station serves as the main catch basin for the north side of the City
mainly the College Park North and Greenbrook neighborhood. Due to the age of the
equipment, the pump station was experiencing mechanical problems resulting in the
need for replacement. Installation of two new pumps, an electrical pump and motor
system and a secondary gas engine pump system was installed along with new wiring
and switches. Included with the Fenley Pump Station project, forty feet of block wall
separating the pump station and private property was removed and rebuilt.



DISCUSSION

Work on this project is complete and found acceptable by the City Engineer and Public
Works staff. Staff recommends acceptance of the work in conjunction with the
processing of the Notice of Completion/Final Report and release of the retention as
prescribed by the Public Contracts Codes.

FISCAL IMPACT

The amount of $333,000 was allocated from the Building Improvement Fund — Fund 25.
The total project cost was $328,956, leaving a surplus of $4,044.

Submitted by: Chris Kelley, City Engineer

Reviewed by: Ron Noda, Development Services Director
Fiscal Impact Reviewed by: Craig Koehler, Finance Director
Approved by: Chet Simmons, City Manager

Attachment: 1. CIP No. 19/20-01 Notice of Completion

NOC of Fenley Drive Storm Drain Pump Station
September 20,2021
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Attachment 1

RECORDING REQUESTED BY
AND MAIL TO:

City Clerk

City of Los Alamitos
3191 Katella Avenue
Los Alamitos, CA 90720

No Consideration SPACE ABOVE THIS LINE FOR RECORDER

NOTICE OF COMPLETION NO RECORDING FEE PURSUANT TO
GOVERNMENT CODE SECTION 6103

for

Los Alamitos Fenley Drive Storm Drain Pump Station Project - CIP 19/20-01

NOTICE IS HEREBY GIVEN THAT:

1. The undersigned are owners or corporate officers of the interest or estates stated below in property hereinafter described.
2. The full name of the owner is: City of Los Alamitos, 3191 Katella Avenue, Los Alamitos, CA 90720
3. The work consisted of :

The City of Los Alamitos replaced an electric motor pump and a gas engine pump for the City’s pump house located at
Fenley Drive, Tract 4925, Lot A.

4. The work was completed on__ 08/03/2021

5. The contractor was: Cora Constructors, Inc.

Dated 09/03/2021 ?

Chris Kelley, City Engineer, City of Los Alamitos

VERIFICATION BY CORPORATION OWNER

STATE OF CALIFORNIA )
) SS
COUNTY OF ORANGE )

I, Chris Kelley, City Engineer of Los Alamitos, a Municipal Corporation, and that he executed the foregoing Notice of the aforesaid

interest or estates in the property therein described; and verify on behalf of the City of Los Alamitos; that the contents thereof, and the
the facts therein stated are true.

?—

Chris Kelley, City Engineer

Dated: 09/03/2021




City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: September 20, 2021 ITEM NUMBER: 11F

To: Mayor Mark A. Chirco & Members of City Council

Presented By: Ron Noda, Development Services Director

Subject: Change of Street Name from Los Alamitos H.S. to Griffins Way
SUMMARY

Consideration of renaming and replacing the overhead street name sign at Los Alamitos
H.S., along Cerritos Avenue, to be renamed to Griffins Way.

RECOMMENDATION

1. Adopt Resolution No. 2021-21, entitled, “RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF LOS ALAMITOS, CALIFORNIA, ORDERING A STREET
NAME CHANGE FOR THE DRIVEWAY OF LOS ALAMITOS H.S. TO GRIFFINS
WAY’; and,

2. Direct the City Clerk to provide copies of the adopted Resolution No. 2021-21 to
the Orange County Board of Supervisors and to the Orange County Clerk; and,

3. Direct the City Clerk to provide a copy of the adopted Resolution No. 2021-21 to
the County Surveyor of Orange County; and,

4, Direct the City Clerk to notify all emergency service providers of the street name
change as approved; and,

5. Direct the City Engineer to cause the street name change to be reflected
by appropriate signage.

BACKGROUND

The Los Alamitos Unified School District (LAUSD) encompasses the cities of Los
Alamitos, Seal Beach, and the community of Rossmoor and has seven elementary
schools and two middle schools in Los Alamitos. Los Alamitos High School is well
embedded into the community and into the culture of all of the elementary and middle
schools. McAuliffe Middle School’'s mascot is the eagle and Oak Middle School’s
mascot is the lion. Together they become the Griffin which is the mascot of Los



Alamitos High School. Incorporating the mascot of Los Alamitos High School into the
entry way’s name will provide not only school spirit, but community spirit as well.

A notice was published in the newspaper the week of August 2 and August 9, 2021 to
notify the public of the proposed street name change. No formal Public Hearing is
required for changing a street name sign and the notice was provided as a courtesy. At
the time of the agenda was published, no inquires or comments had been received.

DISCUSSION

There is currently one street sign, Los Alamitos H.S., which designates the driveway
into Los Alamitos High School.

It is proposed to rename the entry way to Griffins Way. The new sign will be consistent
with other adjacent street name signage that will be replaced during phase 2 of the
Arterial Overhead Street Name Sign Replacement Project (CIP No. 21/22-01). In
compliance with the provisions set forth in the Section 5026 of the California Streets and
Highways Code, and Section 34091.1 of Government Code, a City Council Resolution
ordering the street name change must be adopted in order to effect change the name of
an established street.

The Traffic Commission voted 4-3 to recommend to Council that the street be kept Los
Alamitos H.S. Way at the August 11, 2021 meeting. The Traffic Commission stated the
majority of people that do not attend or have children in the School District are unaware
of what a Griffin is and having “Los Alamitos” in the street name is more beneficial for
the City.

Staff notified the School District of the proposed street name change and requested its
input on following three options: (1) Los Alamitos H.S. (2) Griffins Way (3) Los Alamitos
H.S. Way. The School District stated its preference for Griffins Way.

Change of Street Name of Los Alamitos H.S. to Griffins Way
September 20, 2021
Page 2 of 3



FISCAL IMPACT

The purchase and installation of the sign will be incorporated into the Capital
Improvement Project — Arterial Overhead Street Name Sign Replacement Project (CIP
No. 21/22-01).

Submitted by: Ron Noda, Development Services Director
Fiscal Impact Reviewed by: Craig Koehler, Finance Director
Approved by: Chet Simmons, City Manager

Attachments: 1. Resolution No. 2021-21
2. Notice to Public

Change of Street Name of Los Alamitos H.S. to Griffins Way
September 20, 2021
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Attachment 1

RESOLUTION NO. 2021-21

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS
ALAMITOS, CALIFORNIA, ORDERING A STREET NAME
CHANGE FOR THE DRIVEWAY OF LOS ALAMITOS H.S. TO
GRIFFINS WAY

WHEREAS, Streets and Highways Code Section 5026 and Government Code
Section 34091.1 authorize the City Council to adopt a Resolution changing the street
name designation for any improved street within the City when the same is deemed
necessary by the City Council; and,

WHEREAS, City staff has reviewed the street name for the existing Los Alamitos
H.S. and recommends that the street name be changed to Griffins Way to incorporate
Los Alamitos High School into the community as the City of Los Alamitos is the High
School’s home.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS
DOES RESOLVE AS FOLLOWS:

SECTION I . The City Council, pursuant to Streets and Highways Code Section
5026 and Government Code Section 3409.1 orders that the street name for the street
name sign for the driveway at Los Alamitos H.S. , along Cerritos Avenue, be changed to
and be hereinafter referred to as "Griffins Way" as set forth on Exhibit "A," attached
hereto and incorporated herein by this reference as if set forth at length herein.

SECTION 2. The City Clerk is hereby directed to forward a certified copy of this
Resolution to the Orange County Board of Supervisors and to the County Clerk as
required by the Streets and Highways Code Section 5026.

SECTION 3. The City Clerk is hereby directed to forward a certified copy of this
Resolution to the County Surveyor of Orange County as required by the Streets and
Highways Code Section 5026.

SECTION 4. The City Clerk is directed to notify all emergency service providers
of the street name change approved herein.

SECTION 5. The City Engineer is hereby directed to cause the street name
change to be reflected by appropriate signage.

PASSED, APPROVED, AND ADOPTED this 20t day of September, 2021.

Mark A. Chirco, Mayor

CC RESO 2021-21
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ATTEST:

Windmera Quintanar, MMC, City Clerk

APPROVED AS TO FORM:

Michael S. Daudt, City Attorney

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss
CITY OF LOS ALAMITOS )

I, Windmera Quintanar, MMC, City Clerk, of the City of Los Alamitos, do hereby
certify that the foregoing Resolution was adopted at a regular meeting of the City Council
held on the 20" of September, 2021, by the following vote, to wit:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:

Windmera Quintanar, MMC, City Clerk

CC RESO 2021-21
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EXHIBIT A

LOS ALAMITOS

BLVD.

LOS ALAMITOS HIGH
SCHOOL

CERRITOS AVENUE

GRIFFINS WAY

CC RESO 2021-21
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Attachment 2

CITY OF LOS ALAMITOS
NOTICE TO PUBLIC

August 2, 2021

Dear Los Alamitos Residents and Business Owners:

The City Council will consider renaming Los Alamitos H.S., a driveway on Cerritos
Avenue near Los Alamitos High School, at its regular meeting of August 16, 2021 at
6:00 p.m.

The proposed name is Griffins Way.

The community is invited to voice their support or concerns even though this item will not
be agendized as an official Public Hearing item. If you wish to attend the City Council
meeting in person, the Council Chamber located at 3191 Katella Ave., Los Alamitos,
California 90720, will have outdoor seating for this meeting and the public shall have the
right to observe and offer public comment at this location. The City of Los Alamitos
continues to follow the Centers for Disease Control and Prevention (CDC) guidelines and
these provisions are subject change with short notice.

While you may attend this meeting in person, given the health risks associated with
COVID-19, please be advised that you may submit to cityclerk@cityoflosalamitos.org
with the subject line “8/16/2021 — Griffins Way”. Comments received by 4:00 p.m., August
16, 2021 will be compiled, provided to the City Council, and made available to the public
before the start of the meeting. Staff will not read email comments at the meeting but the
official record will include all email comments received until the close of the meeting. You
may also view the meeting live on local cable channel 3 and online at
https://cityoflosalamitos.org/your-government/city-council/agendas-and-minutes/.

Should you have any questions, please feel free to contact me at (562) 431-3538
extension 500 or via email at rnoda@cityoflosalamitos.org

Respectfully Submitted,

Ron Noda
Acting Deputy City Manager
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City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: September 20, 2021 ITEM NUMBER: 11G

To: Mayor Mark Chirco & Members of the City Council

Presented By: Police Chief Eric R. Nuiez
Captain Wayne Byerley, Support Services

Subject: Approve and Authorize the Joint Agreement for 800MHz
Countywide Emergency Communications System

SUMMARY

Th 800 MHz Governance Committee has been working on re-drafting the 800 MHz Joint
Agreement. After two years of work and input from project teams and executive
stakeholders, the Governance Committee approved the new Joint Agreement,
authorizing the Sheriff to present to the Orange County Board of Supervisors for approval.
The new Joint Agreement was subsequently approved by the Orange County Board of
Supervisors on June 22, 2021. The next step is for the Partnering Agencies to seek
approval and adoption of the 800 MHz Joint Agreement. The new Joint Agreement
provides improved guidelines for the enhanced operations and fiscal management of the
800 MHz Countywide Coordinated Communications System (CCCS). The new
agreement also establishes Governance Committee Bylaws.

RECOMMENDATION

Authorize the Mayor to execute the Joint Agreement for the Operation, Maintenance and
Financial Management of the Orange County 800 MHz Countywide Coordinated
Communications System.

BACKGROUND

In February 1996, the Orange County Board of Supervisors approved the original Joint
Agreement for the Implementation and Operation the OC 800 MHz Countywide
Coordinated Communications System. The Sheriff-Coroner operates and maintains the
CCCS, which provides centralized, interoperable voice radio communications for the
County and the cities within the County. Since then, the Joint Agreement has gone
through several amendments that have benefited all 800 MHz end-users. The Orange
County Fire Authority also became part of the CCCS.



DISCUSSION

The 800 MHz Governance Committee oversees the operation of the CCCS. The
Governance Committee is currently comprised of four City Managers and three County
representatives. The proposed re-write of the Joint Agreement establishes the technical,
operational, and financial requirements for agencies participating in the CCCS. This also
includes establishing Bylaws for the Governance Committee.

Once approved, the new Joint Agreement will replace and supersede previous versions,
including all amendments.

FISCAL IMPACT

There is no fiscal impact associated with approval of the re-written agreement. Sufficient
funds have been allocated through the City’s normal budgeting process to support the
ongoing contribution to the CCCS shared-costs partnership with the County and other
partnering agencies.

Submitted by: Eric R. Nufez, Chief of Police
Fiscal Impact Reviewed by: Craig Koehler, Finance Director
Approved by: Chet Simmons, City Manager

Attachment: 1. Joint Agreement

800 MHz Joint Agreement
September 20, 2021
Page 2 of 2



. Attachment 1
Attachment A - Joint Agreement for 800 MHz CCCS Page 1 of 83

JOINT AGREEMENT
FOR THE OPERATION, MAINTENANCE AND FINANCIAL MANAGEMENT OF THE ORANGE
COUNTY

800-MEGAHERTZ COUNTYWIDE COORDINATED COMMUNICATIONS SYSTEM

This agreement is entered intoon,  _ 2021, by and between the executing Partner agencies. This
agreement replaces the 2005 Agreement as amended, and to the extent there is a conflict, this Agreement
controls.

RECITALS:

Whereas, the Next Generation installation and implementation of the 860 MHz Countywide Coordinated
Communications System (800 MHz CCCS) has been completed; and,

Whereas, the original Joint Agreement for the Operation, Operation Maintenance, and Financial
Management of the Orange County 800 MHz Countywide Coordinated Communications System was
executed September 19, 1995, and related Amendments Nos. 1, 2, 3, 4, 5, and appropriate change orders
thereto followed (the “1995 Joint Agreement”), and;

Whereas, a subsequent Joint Agreement for the Operation, Operation Maintenance, and Financial
Management of the Orange County 800 MHz Countywide Coordinated Communications System was
executed in November 2005, and related Amendments Nos. 1 and appropriate change orders thereto
followed (the “2005 Joint Agreement”), thereby superseding the original 1995 Joint Agreement, and;

Whereas, the Partner agencies now desire to execute a new Joint Agreement (the “2021 Joint
Agreement”) to supersede all previous Joint Agreements; and,

Now, therefore, in consideration of the mutual covenants, conditions, agreements, and stipulations
hereinafter expressed, the Partner agencies hereby agree as follows:
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1.0

1.1

GENERAL

System

The 800 MHz Countywide Coordinated Communications System (800 MHz CCCS) will be
referred to as the “System.” The System shall be maintained by the Orange County Sheriff-
Coroner Department’s Technology Division (hereinafter referred to as “Lead Agency”).

1.2

Definition of Terms

“System” is defined as a multichannel digital trunked radio communications system enabling
interoperability among all participating City and County law, fire, public works, and
lifeguard/marine safety departments. The System components also include transmitting
/receiving sites, microwave networks, IP networks, dispatch consoles, control stations, and
field equipment (mobile and portable radios).

“Governance Committee” is established by the Board of Supervisors and Partner Agencies to
the Joint Agreement to facilitate the operation, maintenance, and financial management of the
system. The Governance Committee is comprised of nine (9) members as identified in the
Governance Committee Bylaws, attached hereto as Attachment A.

“Governing Authorities” are the City Councils, the Orange County Board of Supervisors, and
the Orange County Fire Authority Board of the Partner Agencies, responsible for approving
certain substantive modifications or amendments to this agreement where such approval
authority has not been expressly delegated to the Governance Committee.

“Law Enforcement Agency” is defined as all governmental Law Enforcement Agencies
operating primarily within the limits of Orange County, including, but not limited to: Orange
County Sheriff-Coroner Department, Orange County City Police Departments, Orange
County District Attorney’s Office, and Orange County Probation Department.

“Lead Agency” is designated to be the Orange County Sheriff’s Department (OCSD)
Technology Division that will be responsible to manage, maintain, and enhance the System
and its respective Standard Operating Procedures (SOP).

“Marine Safety” is defined as and shall include all governmental and private lifeguard
agencies operating primarily within the limits of Orange County.
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o “Member Agency” is defined as an agency authorized by the Governance Commiittee to use
the System. Members include the Lead Agency and Partner Agencies.

e “Mobile Radio” is defined as two-way radio equipment installed in a vehicle to provide
communications for the vehicle operator.

e “Mutual Aid Provider” is any governmental organization not otherwise defined in this
eement that will provide short term assistance across jurisdictional boundaries during an
emergency or planned event that exceeds local resources. Mutual aid use of the System will
be restricted to the timeframe of the mutual aid incident.

e “New Partner Agency” are Partner Agencies added after the adoption of this Joint
Agreement.

e “Parties” are all those entities that are authorized users of the System and have signed this
agreement.

e “Partner Agency” are authorized subscribers to the system who agree to share in the System
Operational Costs to administer, maintain, and upgrade the technology by providing recurring
rate schedule payments.

e “Portable Radio” is a two-way radio equipment that is rechargeable, and handheld or belt
carried.

o “Radio Site” is defined as a location, which consists of a building, systems within the
building, and a tower.

e “Sponsored Agency” is any agency approved to use the System under sponsorship of a
Partner Agency.

e “Sponsoring Partner Agency” is a Partner Agency that wishes to sponsor a Sponsored
Agency.

e “Subscriber Unit” is defined as the subscriber radios and other devices that utilize the System.
This includes dispatch operator positions, mobile radios, portable radios, cellular based
devices and any other device that allows a user to communicate over the System.

e “System infrastructure” is defined as all associated radio and support equipment required to
establish a radio network on which user radios can operate to communicate throughout the
County of Orange. System infrastructure includes, but is not limited to, servers, switches,
routers, data lines, base station radios, microwave technology, and firewalls.

e “System Operational Costs” are the expenses required to administer, maintain, and update the
System.
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* “System Modification” is any change in operational procedure or technology that requires
alteration to the System.

o “System Subscriber Equipment” is defined as all equipment used to support user access to the
System including Subscriber Units and other supporting equipment such as dispatch center
console equipment, antennas, batteries, etc.

o “System User” is defined as an individual or agency apthorized to access the System.

e “System Watch Network Operation Center” is a Lead Agency staffed support center
responsible for the 24/7 support of the System. This includes but not limited to, live
monitoring, notifications, troubleshooting, callouts, and repair.

e “Talkgroups” are used to identify groups of users who communicate together on a trunked
radio system.

1.3 Amendment Process

The Governance Committee is authorized to make future updates, amendments, or modifications
to the Agreement and its attachments without further action of the Governing Authorities, so long
as the updates, amendments, or modifications to the Agreement and its attachments would result
in minor, non-substantive changes that do not create or increase the financial obligations of the
Partner Agencies. Where the Governance Committee is authorized to make such updates,
amendments, or modification, such delegated authority shall be expressly granted in this
agreement.

This agreement may also be amended or modified by the consent of all of the Governing
Authorities representing the Partner Agencies.

1.4 Liability

Each Party of this Agreement (the “Indemnitor”) shall indemnify, defend, and hold all other
Parties, and their agents and employees (the “Indemnitees™) harmless from all claims, liabilities,
damages, and losses to the Indemnitees arising out of any acts or omissions of itself and its agents
and employees in connection with the performance of this agreement which acts or omissions
constitute gross negligence.

1.5  Withdrawal from System

Any Party may withdraw from this Agreement by serving written notice to the Governance
Committee of their intent to withdraw. Due to the cost distribution model used to fund the
operation of the System, any Party withdrawing from this Agreement will financially impact the
remaining Parties. As such, Parties wishing to withdraw from this Agreement shall do the
following:

1) Withdrawing Party provides written notice twelve months prior of withdrawal after
meeting its financial obligations under this agreement.
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2) Withdrawing Party will attend the Governance Committee meeting following their
submittal to discuss withdrawal process.

3) Withdrawing Party will work with the Lead Agency to effect the withdrawal.

4) Withdrawing Party will make all Operational Cost payment obligations for the full
fiscal year of the withdrawal.

5) Withdrawing Party will be responsible for all Lead Agency Costs associated with the
withdrawal process.

Withdrawing Party will not be responsible for any financial obligations assumed by the other
Partner agencies subsequent to withdrawal and upon fulfillment of existing financial obligations.
Similarly, it is understood that the County of Orange has ownership of the System and certain
sites as well as FCC licenses presently issued to the County, and upon any withdrawal by any
Parties to the Agreement, any and all right, title, and interests in the System, those sites and FCC
licenses shall remain with the County. Should the County of Orange wish to withdraw, an orderly
transition to the remaining Parties must be affected.

GOVERNANCE COMMITTEE

2.1  Governance Committee Authority

The Governance Committee shall be governed in accordance with the Governance Committee
Bylaws attached hereto as Attachment A. Any future updated revisions or amendments to the
Governance Committee Bylaws shall be deemed adopted by this agreement without further action
of the Governing Authorities.

2.2 Governance Committee Member Appointment

The Governance Committee shall be comprised of nine (9) members, as identified below. It will
also be responsible for coordinating with their appropriate associations/agencies on issues
involving the appropriate Governing Authorities approvals:

Four City Managers appointed by the Orange County City Managers’ Association

Orange County Chief Executive Officer, or Designee

Orange County Sheriff-Coroner, or Designee

Orange County Public Works Deputy Director, or Designee

Orange County Chief of Police & Sheriffs Association (OCCOPSA) Chief or Designee not
from a city currently represented on the governance committee

¢ Orange County Fire Chiefs Association (OCFCA) Fire Chief or Designee not from a city
currently represented on the governance committee

2.3 Governance Committee Purpose
The Governance Committee oversees all aspects of the implementation, operation, and fiscal
management of the system, including but not limited to, the following:

e Approving System operational policies
e Addressing System operational issues
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Resolving operational policy or fiscal matter disputes of Partner Agencies.

Addressing System facilities development

Reviewing and approving modification and enhancement plans

Approving contract pricing changes

Approving Annual System Operational Budget and Cost Sharing Allocations.
Approving 10 year capital plans and allocation of Reserve Fund for required upgrades.
Approving New Partner Agencies.

Approving Sponsored Agencies.

MEMBERS TO THE SYSTEM

Members are all agencies authorized by the Governance Committee to use the system and who have
signed this agreement.

3.1 Lead Agency

The lead agency is designated to be the Orange County Sheriff’s Department Technology
Division and will manage, maintain, and enhance the system. Lead Agency is responsible for
System Administration as outlined in Section 4 below.

3.2 Partner Agencies

Partner Agencies are authorized subscribers to the System who have signed this Joint Agreement
or added as New Partner Agencies via the process outlined in 3.2.1 below. Partner agencies agree
to share in the System Operational Costs and System Maintenance Costs as outlined in Section 5
below.

3.2.1 New Partner Agencies
Agencies that wish to become an authorized subscriber to the System may be added as a
New Partner Agency via the following steps:

1) The prospective New Partner Agency submits an official request, in writing, to the
Lead Agency requesting to join as a Partner Agency.

2) Lead Agency gathers additional information from requesting New Partner Agency to
determine the feasibility of the request and the potential impact on the System
operation and the existing Members.

3) The Lead Agency processes the request to obtain approval.

4) Lead Agency presents the request to the Governance Committee along with previous
approvals from appropriate Governing Authorities. Governance Committee will
determine final approval or denial of the request.

5) Once all approvals have been obtained, requesting New Partner Agency will execute
a copy of this agreement along with the associated New Partner Agency forms
identified in Attachment B.

6) The approved New Partner Agency will purchase necessary radio equipment and
arrange to pay associated New Partner Agency costs described in in 5.2 below.
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3.2.2 Sponsored Agencies

Partner Agencies may, with Lead Agency review and Governance Committee Approval,

sponsor non-partner agencies to participate in the system.

3.2.2.1

Sponsored Agencies Approval Process:

1) Sponsoring Partner Agency submits to the Lead Agency an official
written request to add a Sponsored Agency.

2) Lead Agency gathers relevant information from Sponsoring Partner
Agency to determine the feasibility of the request and the potential
impact on the System Operation and the existing Members.

3) Lead Agency reviews all available information to determine the
feasibility of the request to add the Sponsored Agency. Lead Agency
shall work with the Sponsoring Partner Agency to determine the
additional costs to the Sponsoring Partner Agency.

4). Lead Agency presents the request to the Governance Committee at a
Governance Committee Meeting. Governance Committee shall approve
or deny the addition of the Sponsored Agency.

3.2.2.2 Sponsored Agency Access and Limitations

3.2.23.

Sponsored Agencies are only allowed access to use the common
talkgroups/channels and select agency specific talkgroups/channels of
the sponsoring Partner Agency, as recommended by the Lead Agency
and approved by the Governance Committee. Sponsored Agencies do not
have a role in defining the operation of the System. The inclusion or
exclusion of Sponsored Agencies in the System will be determined by
the Governance Committee and will be reviewed annually or as needed.
Partner Agencies shall be responsible for any System use by a Sponsored
Agency. Sponsored Agencies must use the same common talkgroups as
the sponsoring Partner Agency.

Sponsored Agency Financial Responsibilities

Sponsored Agency financial responsibilities are outlined in section 5.2.4
below.

Mutual Aid Agencies

Certain governmental agencies may, with Lead Agency review and Governance
Committee Approval, be granted access to the System for the express purpose of
providing mutual aid to Partner Agencies. Mutual Aid agencies are limited to and
identified within ATTACHMENT C

3.3.1 Mutual Aid Agency Approval Process:
1) Any Partner Agency may submit to the Lead Agency an official written
request to add a Mutual Aid Agency.
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2) Lead Agency gathers relevant information to determine the feasibility of the
request and the potential benefit to existing Partner Agencies and overall public
safety in Orange County.

4) Lead Agency presents the request to the Governance Committtee at a
Governance Committee meeting. The Governance Committee shall approve or
disapprove the addition of the Mutual Aid Agency.

3.3.2 Mutual Aid Agency Access and Limitations
Mutual Aid Agencies are only allowed access to use the common
talkgroups/channels and the mutual aid channels associated with other systems
that are included in our radio programming. Mutual Aid Agency use of the
System is restricted to the actual duration of a mutual aid incident. Mutual Aid
Agencies do not have a role in defining the operation of the System. The
inclusion or exclusion of Mutual Aid Agencies in the System will be determined
by the Governance Committee and will be reviewed annually or as needed.

3.3.3 Mutual Aid Agency Financial Responsiblities
Mutual Aid Agency financial responsibilities are outlined in section 5.2.5 below.

4.0 SYSTEM ADMINISTRATION

The Lead Agency shall have the authority and responsibility to maintain the proper operation of the
System. The Lead Agency shall be responsible for maintaining, managing, and operating the System,
which includes staffing the System Watch Network Operations Center on a continual basis (e.g.,
24x7x365), assuring the seamless operation of the System.

4.1  System Equipment

The Lead Agency shall approve and evaluate all equipment and new technology for use with the
system to ensure that it meets the requisite technical standards and requirements. Approved
equipment must meet the standards set by the Federal Communication Commission as well as any
Federal, State, and Local Laws.

4.2 System Subscriber Equipment

Each Member Agency is responsible for the maintenance, management, and operation of its
System Subscriber Equipment. A Member Agency may establish a System Subscriber Equipment
maintenance contract with the Lead Agency.

Prior to making any modifications to System Subscriber Equipment, including but not limited to
adding radios or alteration to dispatch center equipment, Member Agencies must request such
modifications to be reviewed and approved by the Lead Agency as outlined in section 4.4.

4.3  Dispatch Centers

Member Agencies may operate their own Dispatch Centers at their discretion. Individual
Member Agencies that manage their own Dispatch Centers shall be responsible for the day to day
maintenance, management, and operation of those Dispatch Centers, equipment and associated
facilities. Day to day dispatch operations and protocols shall be left to the individual Members

10
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Agencies. The Lead Agency will not be responsible for the maintenance or management of
Members Agencies’ individual Dispatch Centers unless a Member User contracts with the Lead
Agency for maintenance, management, or operations.

43.1 Dispatch Center Equipment
Dispatch Center Equipment must meet the technical standards as outlined in Section 4.1.

4.3.1.1 Dispatch Center Required Equipment Upgrades

The Governance Committee may mandate equipment upgrades for Member
Agencies Dispatch Center Equipment. If the Governance Committee mandates
an Equipment Upgrade to Members Agencies’ Dispatch Center Equipment, then
the Members Agencies must upgrade their equipment as directed by the
Governance Committee.

4.3.1.2 Dispatch Center Non-Required Equipment Upgrades

Members Agencies may upgrade their Dispatch Center equipment and associated
facilities at their own cost without coordination with the Lead Agency so long as
the upgrade will not adversely affect the System itself. However, Member
Agencies must coordinate with the Lead Agency as outlined in the System
Modifications section 4.4, below, when upgrading or modifying any Dispatch
Center equipment vital to the operation of the System. Dispatch Center
Equipment modification requiring coordination with the Lead Agency includes,
but is not limited to: computer equipment, software, consoles, routers, switches,
gateways, firewalls, control stations, and antenna systems.

4.4  System Modifications
The System will require occasional routine modifications, which shall be conducted as outlined in
this section.

4.4.1 System Modifications requiring Governance Committee Approval
The following System Modifications require the pre-approval of the Governance
Committee, as outlined in the Governance Committee By-Laws:

A, Addition of any New Member Agencies to the System.
B. Any modification that adds a financial burden shared by the Member Agencies.

C. Any modification that would affect a System User other than the requesting
Member Agency.

The Lead Agency is required to provide a report and recommendation to the Governance
Committee on any proposed System Modification that requires Governance Committee
approval. The Lead Agency report and recommendation must provide a financial
analysis of the System Modification, if appropriate, and an estimated timeline to
complete the System Modification.

The Lead Agency is responsible for implementing any Governance Committee approved
modification.

11
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442 System Modification by Lead Agency

The Lead Agency is authorized to perform System Modifications, as necessary. The
Lead Agency has the discretion to implement System Modifications without prior
Governance Committee Approval, so long as the modification does not require
Governance Committee approval as listed in Section 4.4.1 of this agreement, and does
not cause unanticipated or unbudgeted costs to Member Agencies.

443 System Modifications requested by Partners Agencies

Partner Agencies may request system modifications. System Modification requests from
Partner Agencies must be submitted in writing to the Lead Agency for review and
approval.

If the Lead Agency grants a Partner Agency modification request, and the request does
not require Governance Committee Approval as outlined in Section 4.4.1, then the Lead
Agency shall provide the Partner Agency with a formal approval, including all costs of
the requested modification. If a Member Agency agrees with the official permission, the
Member Agency may request the Lead Agency to implement the System Modification.
Any and all costs associated with implementing the System Modification will be the sole
responsibility of the System User requesting the modification.

If a Member Agency modification request requires Governance Committee approval per
Section 4.4.1 above, then the Lead Agency and the Member Agency requesting the
modification shall present the modification request to the Governance Committee for
approval. The modification request shall include the reason for the modification, the
Lead Agency’s recommendation and cost analysis of implementing the modification.

4.4.4 Appeal of Modification Request Denial

If the Lead Agency denies a Member Agency’s modification request, the Lead Agency
shall provide the Member Agency, in writing, the reasons for the denial. Members
Agencies may submit a written appeal of the decision of the Lead Agency to the
Governance Committee within 90 days of the denial notification. The Lead Agency will
ensure the appeal is added to the next Governance Committee meeting agenda for action.

4.4.5 Notification of System Modifications to Governance Committee

Lead agency is required to provide a list of implemented, pending and requested System
Modifications at each Governance Committee Meeting.

4.5  Security

The Lead agency has in place a Security Plan for the System (Attached as Attachment D.)
Member Agencies and System Users are required to protect the security of the System as set forth
in the Security Plan.

System Users are required to contact System Watch for any actual or potential security breach to
the System as soon as the actual or potential security threat is known. The Lead Agency must
evaluate any reported security breaches and is authorized to implement measures to remediate the

12
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security breach. If appropriate, the Lead Agency shall inform the Governance Committee of any
reported breach and steps taken to remediate.

4.6  Maintenance & Service Contracts

Within approved and adopted budget, the Lead Agency is authorized to enter into contracts with
vendors as needed for the ongoing execution of this agreement. Such contracts include, but are
not limited to, the purchase or lease of equipment, installation of equipment, service and/or
maintenance of equipment, and System upgrades. All contracts shall comply with applicable law
and purchasing policies and guidelines. Appropriate shared costs will be included in System
Operational Costs cost-sharing allocatiors. The Lead Agency shall negotiate and enter into
contracts with vendors as intended in this agreement and shall make payments due and payable
under such contracts on behalf of the parties.

The Lead Agency will serve as an administrative liaison between the other Member Agencies and
the contracted vendors.

4.7  System Standard Operating Procedures

The Lead Agency is responsible for the development and maintenance of the Standard Operating
Procedures (“SOP”) (Attachment E) for the system. The Lead Agency shall coordinate with
System Users, including but not limited to Law Enforcement, Fire Services, Marine Safety, and
Public Works in developing and updating the SOP. The SOP, and any amendments to the SOP,
must be approved by the Governance Committee. All Member Agencies must follow the SOP
and any amendments to the SOP once approved by the Governance Committee.

4.8  Partner Agency Operational Policies and Procedures

Member Agencies must inform the Lead Agency of any changes to their operational policy or
procedures, in writing and prior to any implementation of such changes, if the change of
operational policy or procedure affects or may affect the System. The Lead Agency will work
with Member Agencies to ensure that operational policies and procedures are compatible with the
System. The Lead Agency shall work collaboratively with Member Agencies to settle any
disputes regarding Member Agency Operational Policies and Procedures. The Lead Agency shall
bring any dispute to Member Agency Operational Policies and Procedures to the Governance
Committee for review and resolution if a dispute cannot be resolved between the Lead Agency
and the Member Agency.

FINANCIAL ADMINISTRATION

5.1  Governance Committee Financial Authority

The Governance Committee shall have the authority to allocate available budgeted funds as they
deem appropriate for the operation, maintenance, and management of the system. Governance
Committee has the authority to approve the System Operations Budget, set rates and fees, and
approve use of the Reserve Fund for necessary expenditures and upgrades. Governance
Committee has the authority to approve capital expenditure funding and approved sources of the
reserve fund.

5.2 Partner Agencies Financial Obligations
Partner Agencies and New Partner Agencies are responsible for certain financial
obligations including, but not limited to, the following.

13
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5.2.1 System Operational Costs

All Partner Agencies shall contribute to the System Operational Costs via the Systems
Operations Budget and administered as described in section 5.3 below.

5.2.2  System Entry Fees/Upgrade Fees

Some Partner Agencies must pay System Entry Fees when they enter/register a radio into
the System for activation based on the System Entry Fee established by the Governance
Committee. The Lead Agency shall submit their recommendation of the System Entry
Fees for Governance Committee approval at the same time the System Operations Buidget
(Section 5.3) is submitted for approval annually.

The System Entry Fees are necessary to recoup/offset costs that were required during the
previous System upgrade Partner Agencies that financially contributed to the previous
System Upgrade are not required to pay System Entry Fees. Legacy Partner Agencies
that are not required to pay System Entry Fees are listed in attachment C. Partner
Agencies not listed in attachment C and any New Partner Agencies are required to pay
the System Entry Fee for each radio they add to the System.

System Entry Fees are billed on a per radio basis. The Lead Agency shall invoice the
Partner Agency or New Partner Agency for any System Entry Fees at the approved per
radio rate when a new radio is entered into the System on behalf of that Partner or New
Partner.

System Entry fees shall be deposited into the Reserve Fund as outlined in section 5.6
below. .

Over-the-air upgrade programming of radio equipment will not be charged and limited to
two annually per Member Agency. Any additional upgrades past the two annually will
incur a cost.

5.2.3  Miscellaneous Rates and fees

As stated in 5.1 above, the Governance Committee has authority to set rates and fees as
necessary. The Lead Agency may charge Partner Agencies and New Partner Agencies
via invoice. Partner Agencies shall pay invoice within thirty (60) days of the date of the
invoice.

Governance Committee shall set any Miscellaneous Rates and Fees annually. Lead
Agency shall submit their recommendation for Miscellaneous Rates and Fees at the same
time they submit the System Operations Budget (Section 5.3) for approval.

5.2.4 Mutual Aid Agencies

Mutual Aid Agencies are not authorized to use the System for day-to-day
communications but are limited to use of the System only when providing emergency
assistance to Partner Agencies. As such, Mutual Aid Agencies are not included in the
System Operations cost share calculations or System Entry Fees. Mutual Aid Agency
equipment and programming costs will be the responsibility of the Mutual Aid Agency.

14
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5.24 Sponsored Agencies

The sponsoring Partner Agency is responsible for the costs, rates, and fees of any
Sponsored Agency it sponsors on the System, unless otherwise approved by the
Governance Committee. System Entry Fees per 5.2.2 above shall not apply to System
Subscriber equipment for a Sponsored Agency.

5.3  System Operations Budget

The Lead Agency will submit the proposed System Operations Budget for approval to the
Governance Committee no later than one hundred and twenty (120) days prior to the beginning of
the fiscal year. Governance Committee shall be responsible for approving the System Operation
Budget no later than ninety (90) days prior to the fiscal year.

5.3.1 Partner Agency Cost

The Lead Agency shall submit the Partner Agency Cost Share to the Governance
Committee along with the System Operations Budget in 5.2 above. The Governance
Committee shall be responsible for approving the Partner Agency Cost Share, along with
the System Operations Budget.

Partner Agency Cost Share shall be calculated based on the number of Subscriber Units
each agency operates on the System as a percentage of the total number of Subscriber
Units operating on the System. This will determine the agency’s share of the annual
System Operations Budget.

5.3.2 Payment Remittance

Partner Agencies are required to remit payments to the Lead Agency for their
contribution for use of the System. The Lead Agency shall invoice Partner Agencies
quarterly. Lead Agency shall issue invoices no later than thirty (30) days after the
beginning of each quarter. Partner Agencies shall pay invoice within thirty (30) days of
the date of the invoice.

54  Year End Settlement

At the end of each fiscal year, the Lead Agency shall submit a financial review with the actual
System Operational Costs from the previous fiscal year to the Governance Committee. The
findings of the financial review shall be reported in writing to the Partner Agencies on the system.
Thereafter, to the extent there have been contributions made by the Partner Agencies which
exceed the actual System Operations Costs, the number of said excess contributions shall be
deposited into the Reserve Fund (see 5.5), unless the Governance Committee deems otherwise. In
the event of a shortfall, each Partner Agency shall be billed its pro-rata share of the shortfall,
which shall be paid in the first quarter payment for the next fiscal year following the fiscal year of
the shortfall.

5.5 Ten-Year Plan
The Governance Committee, in conjunction with the Lead Agency, will be responsible for
evaluating and planning for future upgrades. Doing so will ensure the continued structural

15
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integrity of System equipment and Sites and any necessary maintenance or repairs, and allocating
for unforeseen events which may lead to additional expenses outside of the standard operational
costs. Such items will be defined within a Ten-Year Plan, which will be presented to and
approved annually by the Governance Committee.

The Lead Agency shall submit an updated Ten-Year Plan to the Governance Committee annually
for review and approval.

5.6  Reserve Fund

The Governance Committee shall review and approve a long-term financial plan to ensure funds
are available for the System’s capital needs as defined in the annually updated Ten-Year Plan, as
well as for any unforeseen emergency expenses. A Reserve Fund has been established to ensure
adequate funds are available for ongoing maintenance, upgrades, and unforeseen expenses which
may arise outside of operational costs.

5.6.1 The Reserve Fund shall be funded in the following manner:

5.6.1.1 Contributions by Partner Agencies

The Partner Agencies are responsible for providing funds for deposit to the
Reserve Fund. The Lead Agency shall submit the cost of each Partner Agency
along with the Fiscal Year Budget described in section 5.3. The Governance
Committee shall approve the Reserve Fund contributions as part of the annual
budget review and adoption process.

5.6.1.2 System Entry Fees
All System Entry Fees collected per 5.2.2 of this Agreement shall be deposited
into the Reserve Fund.

5.6.1.3 System Operation Budget Surplus
In the event of a System Operation Budget Surplus at the Year-End Settlement,
that System Operation Budget Surplus shall be deposited into the Reserve Fund.

5.7  System Modification Cost

Any costs associated with System Modifications shall be addressed as outlined is section 4.4 of
this agreement.

16



Attachment A - Joint Agreement for 800 MHz CCCS Page 17 of 83

IN WITNESS WHEREOF, the Partner agencies hereto have set their hands and seals on the date set forth
opposite their respective signatures on identical counterparts of this instrument, each which shall for all
purposes be deemed an original thereof.

COUNTY OF ORANGE
City Clerk
By:
Board of Supervisors
Dated:
Dated:
Approved As to Form:
Approved As to Form: City Attorney

County Counsel APPROVED AS -ro Fom

COUNTY COUNSEL OF
(ORANGE COUNTY, CALIFORNA
CITY OF:
By:
Chairman
ATTEST: Dated:
ATTEST:
By:
By: Clerk of the Authority
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IN WITNESS WHEREOF, the Partner agencies hereto have set their hands and seals on the datje—'ﬁépférth
opposite their respective signatures on identical counterparts of this instrument, each which/shgll/for all

purposes be deemed an original thereof.

COUNTY OF ORANGE

Board of Supervisors

Dated:

Y

City Clerk

Dated:

/ Approved As to Form:

Approved As to Form:

County Counsel

CITY OF: /

ATTEST: /

City Attorney

By:

Chairman

Dated:

ATTEST:

Clerk of the Authority
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APPROVED AS TO FORM:
By:

Authority Counsel
Dated:
ATTEST:

Clerk of the Authority
APPROVED AS TO FORM:
By:

Authority Counsel
Dated:
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ORANGE COUNTY AGENCY
By:
Chairman
Dated:
ATTEST:

Clerk of the Authority
APPROVED AS TO FORM:
By:

Authority Counsel
Dated:
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Article 1

Section 1.

Article 2.

Section 1.

Section 2.

Section 3.

Article 3.

Section 1.

Section 2.

Section 3.

Section 4.

BYLAWS
800 MHz GOVERNANCE COMMITTEE

Page 1

Name

The name of this body is the 800 MHz GOVERNANCE COMMITTEE, hereinafter
referred to as the "Governance Committee.”

Purpose and Authority

It is the purpose of the Committee to oversee implementation and operation of the
800 MHz Countywide Coordinated Communications System (the “System”),
including Member Agency compliance with payment schedules, addressing
operational issues affecting System operation and site development, reviewing and
approving conversion, modification and enhancement plans, approving contract
pricing changes, resolving disputes between Member Agencies, operational and
fiscal matters necessary for the operation and maintenance of the System, and
performing any other responsibilities required to implement the Joint Agreement.
The Governance Committee shall be responsible for approving the 800 MHz
Project System Operations Budget operating and Reserve Fund that are jointly
funded by the Parties to the Joint Agreement.

The Governance Committee was established November 23, 2004, and amended
June 2, 2015, by the Orange County Board of Supervisors (the “Board”) and Parties
to the Joint Agreement to facilitate the operation, maintenance and financial
management of the 800 MHz CCCS.

This Governance Committee will operate under the revised Board authorization of
the re-written Joint Agreement to facilitate the operation, maintenance, and
financial management of the 800 MHz CCCS established on

General Operating Mandated Regulations and Statutes

The Governance Committee must adhere to all local, state and federal regulations
and statutes that may, from time to time, apply.

The Committee shall be subject to the provisions of The Brown Act (commencing
with Section 54950 of the Government Code) relating to public meetings of local
governmental advisory boards.

The Governance Committee must comply with the County’s non-discrimination
and zero tolerance sexual harassment policies.

The Governance Committee must comply with the County’s Code of Ethics, which
outlines the County’s clear expectations for behavior in relation to the members’
duties as public servants.
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Section 5.

Article 4.

Section 1.

Section 2.

Section 3.

Section 4.

Article 5.

Section 1.

BYLAWS
800 MHz GOVERNANCE COMMITTEE

Page 2

The Governance Committee shall operate strictly within its designated purpose.

Membership and Term of Office

Appointment. The Committee shall be comprised of nine (9) members, as identified
below, and will also be responsible for coordinating with their appropriate
associations/agencies on issues involving the appropriate Governing Authorities
approvals:

e Four City Managers appointed by the Orange County City Managers’
Association

e County Executive Officer, County of Orange, or Designee
e Sheriff-Coroner, or Designee

¢ Orange County Public Works Resources and Development Management
Department Director, or Designee

¢ Orange County Chief of Police & Sheriffs Association (OCCOPSA)
Executive Director, or Designee

e Orange County Fire Chiefs Association (OCFCA) Fire Chief or Designee

Each member must designate and name an alternate as a voting member if member
cannot attend.

Terms. Committee members shall be appointed for a two (2) year term. Members
may serve for multiple additional two (2) year terms upon reappointment to each
new term in accordance with Article 4, Section 1 above.

Removal. The Governance Committee, by majority vote, may remove members of
the Commiittee any time without cause. In addition, if a committee member misses
three (3) consecutive Governance Committee meetings (whether regular or special
meetings), said Governance Committee member will be deemed automatically
removed without further Governance Committee action.

Vacancies. A vacancy on the Governance Committee shall be filled by majority

vote of the Governance Committee in accordance with Article 4, Section 1 above.
Such vacancy should, if possible, be filled within 30 days of vacancy.

Meetings

Regular meetings shall be held on a quarterly basis. Governance Committee
meetings shall be fixed on the first month of each quarter (January, April, July, and



Attachment A - Joint Agreement for 860 MHz CCCS Page 21 of 83

Section 2.

Section 3

Section 4.

Section 5.

Article 6.

Section 1.

Section 2.

Section 3.

Article 7.

Section 1.

BYLAWS
800 MHz GOVERNANCE COMMITTEE

Page 3

October) on the fourth Wednesday at 1:30 PM unless a majority of the Committee
members determine that an alternate fixed meeting day and time within the
designated months is required to maximize member attendance. At least 72-hours
prior to a regular meeting, an agenda shall be posted that contains a brief general
description of each item to be covered in the meeting.

Special meetings may be held on 24-hour public notice, includ%hg a binding agenda
with brief general description of items to be covered at the meeting. Any special
meeting notice must be publicly posted in accordance with all applicable laws and
must be received by Committee members at least 24 hours in advance (Government
Code Section 54956).

A majority five (5) of the members shall constitute a quorum to conduct business.

Only Governance Committee members may vote on items on the Agenda and each
member may have only one vote.

Governance Committee meetings may be rescheduled or canceled in accordance
with the Brown Act. Orange County Sheriff Technology staff shall act as the Clerk
of the Board for meeting rescheduling purposes.

Officers

The officers shall consist of a Chairperson and Vice Chairperson. The elected
Chairperson shall conduct the meetings.

The elected Vice Chairperson shall conduct regular Governance Committee
meetings in the absence of the Chairperson; and do everything necessary to assist
the Chairperson in related duties. In the event that both the Chairperson and the
Vice Chairperson are absent from the same committee meeting, the remaining
Governance Committee members present may appoint one of them to be the
Chairperson for that meeting.

Elections for Chairperson and Vice Chairperson shall be conducted by the full
Governance Committee and shall occur in April of each year. The Chairperson
shall call for nominations from the Governance Committee members and the
Chairperson will initiate a vote. A majority vote of the Committee members present
is required for each candidate to be elected as Chairperson and Vice Chairperson.

Staffing

Orange County Sheriff Technology staff secretary will provide secretarial support
to the Governance Committee. Orange County Sheriff Technology staff secretary
shall prepare and publish the Committee’s agenda for each meeting. Orange County
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Article 8.

Section 1.

Article 9.

Section 1.

Section 2.

Section 3.

Section 4.

Section §.

BYLAWS
800 MHz GOVERNANCE COMMITTEE

Page 4

Sheriff Technology staff shall call for attendance at the beginning of each meeting,
keep the minutes, and perform other clerical duties as appropriate to the position.
He/she shall retain the attendance records including the minutes.

Compensation

Governance Committee members shall receive no compensation for their service.

Amendments. Review, Dissolution and Effective Date

This Committee will operate as established by the Board of Supervisors on
November 23, 2004 and revised by the Board of Supervisors in ,
2021

These Bylaws shall supersede all previous Bylaws and shall become effective on
upon the approval of the Board of Supervisors.

These Bylaws shall remain in effect until amended, revised or terminated by the
Board of Supervisors and Parties to the Joint Agreement.

The Board of Supervisors and Parties to the Joint Agreement may make
amendments to the Bylaws at any time.

This Governance Committee can be terminated at any time, without cause, by
action of the Board of Supervisors and Parties to the Joint Agreement.
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Project No:
Project Name:
Project Location:

NEW PARTNER AGENCY RIDER TO JOINT AGREEMENT FOR THE
OPERATION, MAINTENANCE AND FINANCIAL MANAGEMENT OF
THE ORANGE COUNTY 800 MEGAHERTZ COUNTYWIDE
COORDINATED COMMUNICATIONS SYSTEM

This New Partner Agency Rider (“NPA Rider”) is entered into on , (“Effective
Date”), by and between (hereinafter referred to as “NEW
PARTNER AGENCY?) and the Orange County 800 Megahertz Countywide Coordinated Communications
System Governance Committee (hereinafter referred to as “GOVERNANCE COMMITTEE). For the
purposes of this agreement, the GOVERNANCE COMMITTEE represents the Partners (hereinafter referred
to as “JOINT AGREEMENT PARTNERS”) of the Joint Agreement for the Operation, Maintenance and
Financial Management of the Orange County 800 Megahertz Countywide Coordination Communications
System (hereinafter referred to as “JOINT AGREEMENT?™) (Section 1.4.1 of the JOINT AGREEMENT).
GOVERNANCE COMMITTEE and NEW PARTNER AGENCY may be referred to individually herein as a
“Partner” or collectively as the “Partners.”

RECITALS
I. WHEREAS, JOINT AGREEMENT PARTNERS entered into the JOINT AGREEMENT in 2020; and,

II. WHEREAS, NEW PARTNER AGENCY, executed a copy of the JOINT AGREEMENT in accordance
with Section 3.2.1 of the JOINT AGREEMENT on ; and,

III. WHEREAS, NEW PARTNER AGENCY executed a copy of the New Partner Agency Agreement per
Section 3.2.1 of the JOINT AGREEMENT on ; and,

IV. WHEREAS, Section 2.1,“Governance Committee Authority”, and Section 3.2.1, “Adding New Partner
Agencies”, of the JOINT AGREEMENT grants the GOVERANANCE COMMITTEE the authority to
enter into a separate agreement with NEW PARTNER AGENCY to establish additional terms,
conditions, and costs for entry into the Countywide Coordinated Communications System (the “CCCS”);
and,

V. WHEREAS, the JOINT AGREEMENT in Section 1.4 “Liability” provides for indemnification only
between those Partners listed in Exhibit A of the JOINT AGREEMENT (and would not include NEW
PARTNER AGENCY); and,

VI. WHEREAS, Section 1.4.1 of the JOINT AGREEMENT, “New Agency Liability Rider”, grants the
GOVERNANCE COMMITTEE the authority to enter into a Liability Rider that shall, for all intents and
purposes, make the NEW PARTNER AGENCY, a Partner in Section 1.4.
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VII. WHEREAS, the GOVERNANCE COMMITTEE and NEW PARTNER AGENCY now desire to enter
into a separate agreement (this NPA Rider) to establish additional terms and conditions by including NEW
PARTNER AGENCY in the indemnity provision of the JOINT AGREEMENT per Section 1.4;

NOW THEREFORE, in consideration of the Recitals above, the receipt of which the Partners acknowledge
herein, and which are incorporated herein by this reference, and the mutual covenants and agreements
hereinafter contained, the GOVERNANCE COMMITTEE and NEW PARTNER AGENCY do hereby agree
as follows:

A. NEW PARTNER AGENCY LIABILITY.

& NEW PARTNER AGENCY shall now be included as a Partner as stated in Section 1.4 of the JOINT
AGREEMENT.

Except as otherwise expressly set forth herein, all terms and conditions contained in the JOINT

AGREEMENT, including any amendments/modifications, are hereby incorporated herein by this reference as
if fully set forth herein and shall remain in full force and effect.

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the Partners have executed this New Partner Agency Rider on the day and year
first written above.

GOVERNANCE COMMITTEE NEW PARTNER AGENCY
By: By:
Date: Date:
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A. LEGACY PARTNER AGENCIES — Partner Agencies that financially contributed to the
previous System Upgrade:

Aliso Viejo, Anaheim, Brea, Buena Park, Costa Mesa, Cypress, Dana Point, Fountain Valley,
Fullerton, Garden Grove, Huntington Beach, Irvine, La Habra, La Palma, Laguna Beach, Laguna
Hills, Laguna Niguel, Laguna Woods, Lake Forest, Los Alamitos, Metronet, Mission Viejo,
Newport Beach, Orange, Placentia, Rancho Santa Margarita, San Clemente, San Juan Capistrano,
Santa Ana, Seal Beach, Stanton, Tustin, Villa Park, West-Comm, Westminster, Yorba Linda,
Orange County Fire Authority, CEO, District Attorney, Health Care Agency, John Wayne Airport,
Animal Control, OC Lifeguard, OC Parks, OC Waste & Recycling, OC Public Works, Probation, OC
Sheriff, Social Services Agency, Orange County Transportation District, Irvine Valley College
Police, Santa Ana Unified School District Police, Saddleback College Police

B. MUTUAL AID AGENCIES

ATF, CA State Parks, California Corrections & Rehabilitation, CHP, Downey Fire, Lake Mission
Viejo LG, Loaners, Long Beach Fire, Long Beach PD, Los Alamitos Armed Forces Reserve, LA
County Fire, LA Sheriff, San Diego Sheriff Aviation, Santa Fe Springs Fire, Signal Hill PD, DOJ, UCI
Irvine, US Marshals, USMC Camp Pendleton Fire
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COUNTY OF ORANGE
CALIFORNIA

800 MHz CCCS

(Countywide Coordinate Communications System)

STANDARD OPERATING PROCEDURES

PREPARED AND DISTRIBUTED
BY:

ORANGE COUNTY
LEAD AGENCY

January 2021
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1.0 INTRODUCTION

The 800 MHz Countywide Coordinated Communications System (CCCS) Standard Operating
Procedures (SOP) provides National Incident Management System (NIMS) compliant procedures
that are applicable to multi-agency, multi-discipline, all-hazard responses throughout the County
of Orange. This SOP ensures consistent protocols and formalizes the operation and usage of the
800 MHz Radio System (System). This SOP will be utilized by CCCS emergency response and
support personnel, communications operational and technical personnel, local/State/Federal
government representatives, non-governmental organizations, and other System users as
authorized by 800 MHz CCCS Governance Committee.

All System users shall comply with this SOP.

2.0 PURPOSE

The System is an 800 MHz trunked simulcast radio communications system designed to meet
the needs of Orange County law enforcement, fire, lifeguard and public works responders and
any other authorized users who are supporting these services.

This SOP addresses procedural and operational aspects of the System to include:

Operational guidelines.

Technology specifications and requirements.
Usage guidelines.

Training and exercises.

Maintenance and repair.

2.1 Governance

The CCCS is governed by the 800 MHz CCCS Governance Committee which was established
November 23, 2004 and amended June 2, 2015, by the Orange County Board of Supervisors
and Parties to the Joint Agreement to facilitate the operation, maintenance and financial
management of the 800 MHz CCCS. The Governance Committee is comprised of nine members
including four City Managers, and designees from the County Executive Officer, Sheriff-Coroner,
Public Works Director, Orange County Chiefs’ of Police & Sheriff's Association and Orange
County Fire Chief’s Association. The Governance Committee responsibilities include the
establishment and enforcement of these Standard Operating Procedures.

Additional information on the 800 MHz CCCS Governance Committee membership and
responsibilities are documented in the 800 MHz CCCS Governance Committee Bylaws.
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2.2 Users Group

The 800 MHz CCCS Users Group meetings occur once each quarter, The Users Group meetings
allow for the sharing of information from the Lead Agency (Orange County Sheriff's Department
Technology Division) regarding the System operations and any upgrade or enhancement
projects proposed or in progress. These meetings also allow for Partner Agencies to discuss
current concerns or provide input regarding future enhancements. All Partner Agencies are
welcome to participate in the quarterly 800 MHz Users Group meetings.

2.3 800 MHz CCCS Radio System

The 800 MHz CCCS Radio System (System) is an advanced digital radio communications system
built to the Association of Public-Safety Communications Officials (APCO) Project 25 (P25)
digital radio standards. The System utilizes radio frequencies in the 800 MHz radio spectrum
under the rules and regulations of the Federal Communications Commission (FCC). The System
consists of the following major components:

« Radio Communications sites located throughout the County (towers, equipment shelters,
generators & site security).

» Radio infrastructure (transmitters, receivers, combiners, antennas, etc).

e Radio spectrum in the 800 MHz frequency band and microwave radio frequency
spectrum.

o Microwave radio links between the radio sites and the Loma Ridge Master Site.

e Subscriber Units (mobile radios, portable radios, control stations, dispatch consoles).

o System Watch Network Operations Center (NOC).

The System is designed to provide 95% portable radio coverage, 95% of the time within the
Orange County operating area.

2.4 Eligible Users

The primary purpose for the System is to support Orange County public-safety and local
government agencies’ day-to-day operations by providing dependable, interoperable radio
communication. Orange County public safety and local government agencies as well as
applicable State and Federal government agencies may be eligible for access to the System.
System access will be determined by the 800 MHz CCCS Governance Committee in compliance
with the 800 MHz CCCS Joint Agreement and with consideration of System capacity.

2.5 Acceptable Usage/Radio Discipline
All System users shall follow these policies.

The System is to be used for day-to-day operations, emergency response calls, incidents,
missions and disasters. The System may also be utilized for planned events, training and
exercises with consideration of channel capacity and available talkgroups.

This policy clearly defines the discipline for agencies and individuals to follow when using radios
on the System. Each Agency is responsible for ensuring their users adhere to proper radio
discipline.
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Misuse of the System shall be reported to the Lead Agency Director to handle directly with the
Department Head of the agency involved. The reporting party’s contact information should be
provided in the notification. No profanity, playing music, personal conversations or activities not
directly related to agency business will be permitted on the System.

All agencies and individuals shall utilize these communications resources professionally and
keep radio conversations as concise as possible.

All agencies and individuals utilizing the System must abide by all FCC regulations as stated in
Title 47 Part 90 Land Mobile Eommunications.
3.0 SCOPE

This SOP applies to the operational, technical and usage aspects of the System. It is therefore
applicable to any user of the System, and applies to government agencies at the local, County,
State and Federal levels, as well as authorized non-government users.

3.1 SOP Approval

This SOP and subsequent revisions require approval of the 800 MHz CCCS Governance
Committee after review by the Lead Agency.

3.2 SOP Change Process
Annual Review Requirement

The SOP will be reviewed on an annual basis to assess the need for updates or revisions. The
Lead Agency Director or designee will be assigned the task of reviewing the SOP, identifying
applicable updates, and submitting a draft of the revised SOP for Governance Committee
approval.

Operational Context

The 800 MHz CCCS Governance Committee is charged with approving standards, protocols and
procedures for optimal operations between and among the users of the System.

Submitting Change Requests

Requests to delete, add, and/or change adopted standards, policies and/or procedures may be
submitted in writing to the Governance Committee at any time. If the requested change is time
critical, the Governance Committee may direct a request for immediate consideration to the
Lead Agency Director.

Change Request Contents

A written request for any change to the SOP submitted to the Governance Committee shall
include:

» A full description of the deletion, addition, or change including section and subsection
references.

» The reason for the change (including the potential consequences if the request is not
approved).
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[ ]

A preliminary assessment of impact on other System users and an estimate of
associated costs, if any.

The Governance Committee may direct the Lead Agency Director to conduct an assessment to
address:

Technical impact to current and future System performance including which system or
subsystems will be or may be affected.

Operational impact to current and future system performance including effects on
System capacity and determination of those systems or subsystems that will be or may
be affected.

Degree of conformance with Governance Committee approved plans and standards.
Cost impact to current participants.

Potential alternatives.

The Lead Agency Director shall forward the completed assessment to the Governance
Committee along with recommendations including strategies to mitigate negative impacts, if
appropriate.

The Governance Committee shall notify all agencies of all requests along with potential impact
and invite their comments.

The Governance Committee will approve, deny, or madify the requested SOP change.

If approved, the Governance Committee will incorporate the applicable SOP modifications and
inform System users.

Management of Change Process

The Governance Committee Chair will manage this process.

4.0
4.1

RADIO SYSTEM MANAGEMENT
Radio System Architecture

The System is an advanced digital radio communications system built to the Association of
Public-Safety Communications Officials (APCO) Project 25 (P25) digital radio standards. The P25
System is a standards based system, and different vendor subscriber radios may be able to
access and use it. Due to manufacturer differences outside of the defined P25 standard, not all
manufacturer radio features may work with the System. Some radios may interact differently
with the existing infrastructure and can potentially exhibit undesirable operational
characteristics.

As a result, the following procedures must be followed:

All manufacturer’s radios must be tested and approved by the Lead Agency prior to
being used on the System.
A listing of tested and approved radio models will be maintained by the Lead Agency.

Operational Context
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The System is dedicated primarily to public safety agencies, the agencies that support public
safety and public utility and service agencies.

Protocol / Standard

The System utilizes the APCO Project 25 Phase 1 digital radio standard for the voice and control
channels. The microwave radio system is a digital system that adheres to Telecommunications
Industry Association (TIA) / Electronic Industry Alliance (EIA) standards.

4.2 Radio System Management

The Lead Agency is responsible for System administration and the day-to-day management,
operation and oversight of the System and for the maintenance of this SOP. While their specific
duties are not detailed in this document, their general duties include:

» Monitoring the System and components for normal operations.

» Diagnosing System performance, problems, and developing corrective action
recommendations.

o Dispatching appropriate repair services in the event of a malfunction of System
equipment.

* Managing the database elements, including subscriber IDs, talkgroup IDs, and the
various parameters that relate to their effective operation.

o Working with all agencies and their technical staff to diagnose and resolve problems that
involve radio operations, maintenance or repair of the equipment.

» Serving as the point of contact (POC) with equipment manufacturers for issues related
to the radio System.

e Providing timely information to System users on issues that arise, or repair/maintenance
issues related to System equipment that would affect normal radio operations.

» Monitoring System databases for normal operations and conducting regular database
backups.

* Programming of all subscriber radios and dispatch consoles with System access.

e Encryption management including managing and maintaining encryption keyloaders.

The Lead Agency makes decisions on issues related to the day-to-day operation of the System
and addresses urgent or emergency operational, maintenance, or repair decisions.

An urgent or emergency situation is one where immediate decision authority is needed to allow
the System as a whole, or any of the subsystem components, to continue supporting normal
wide-area voice communications services. It is recognized that Lead Agency may have to obtain
authorizations from the CCCS Governance Committee to make longer-term or non-emergency
capital or repair expenditure decisions.

Due to the complexity and distributed administration and maintenance of the System, problems
can typically occur when changes are made to hardware or software. In order to keep all
System users informed of any updates, notifications will be sent to all dispatch centers and
designated User Agency contacts when the following actions occur:
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» Planned maintenance work is being performed on the System that will impact
performance or System operations

¢ Equipment malfunctions or failures that affect System performance or operation

o Configuration changes in equipment or software by any user agency that may impact
operations of any other agency

4.3 Network Management
Purpose or Objective

Defines the responsibilities for network management.
Technical Background

The System is comprised of, but not limited to, channel banks, hubs, switches, routers, servers,
local area networks, and wide area network links connecting sites together. The network sites
are interconnected by usage of microwave radio equipment, fiber, Ethernet or telecom T1
circuits. The radio network is monitored with network management tools provided by the
equipment manufacturers and/or other vendors.

The radio System architecture is primarily constructed around the APCO Project 25 standard.
The microwave system is composed of industry standard equipment, which also provides
flexibility and a large variety of management and diagnostic tools.

The System network is complex. Unusual problems may be difficult to identify and resolve.
System documentation shall be kept up to date or it will lose its value in supporting the System
network.

The System is protected from all other agency data networks to manage the security and
functionality of the System. If there is a connection to another data network, it shall be through
a manufacturer specified and configured firewall, and approved by the Lead Agency.

Operational Context

The components of the System are considered as “owned” by the Partnership with responsibility
for maintenance of the sites and equipment delegated to the Lead Agency by the authority of
the 800 MHz CCCS Governance Committee and the 800 MHz CCCS Joint Agreement. Any
required maintenance contractor agreements will be negotiated by the Lead Agency and
presented to the 800 MHz CCCS Governance Committee for approval.

The backbone of the System is structured on an integrated network. Any infrastructure
hardware and software upgrades or changes that may impact the System require reasonable
discussion, approval and oversight by the Lead Agency, and the 800 MHz CCCS Governance
Committee.

All maintenance work being scheduled that may affect System performance is preceded by
reasonable and appropriate notification to the user agencies.
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The configurations for each of the components of the System are documented primarily for the
purpose of maintenance, but also affect future planning. The manufacturer provides the original
‘as-built’ documentation.

The other defined standards for maintenance, documentation, notification, changes, security,
and training also pertain to the network portion of the System.

Procedure

The methods for performing detailed System operations are defined in the technical resource
manuals and training documentation for the System. The technical resource manuals are
classified as ‘Restricted Information’ and are not available to the general public except by formal
written request approved by the 800 MHz CCCS Governance Committee, the Lead Agency and
County Counsel.

Management
The Lead Agency is responsible for managing the System network.

4.4 Advanced System Keys
Purpose or Objective

To outline the procedures for the production, and usage of both the Software and Advanced
System Keys (ASK) for the System.

Technical Background

A system key allows for the programming of a radio for use on the System and is used to
maintain System security. The System key keeps unauthorized units from gaining access to the
System. Most radio equipment manufacturers provide a software based system key unique to
each trunked radio system. The System key is required for a radio (subscriber unit) to be
programmed so that the radio can be recognized by the System and the user can access the
System.

Operational Context

The Lead Agency will maintain and safeguard all Master ASKs, regardless of manufacturer and
is responsible for the production and issuing of all secondary keys to authorized users.

Manufacturers’ radios that do not require a system key will not be approved for operation on
the System.

An agency using subscriber radios other than the System manufacturer (Motorola) must acquire
and provide to the Lead Agency the manufacturer's Master ASK for the 800 MHz System and all
necessary software and key hardware to program secondary keys as needed.

The safeguarding of these keys is paramount and should at all times be treated as restricted,
public safety sensitive information with access closely guarded.

Management
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The Lead Agency Director is responsible for maintaining the security of and access to the
System keys.

4.5 Database Management
Purpose or Objective

Defines the aspects and assignment of responsibilities for managing the System’s databases.

Technical Background

The management of the System and subsystem databases is assigned to Lead Agency staff with
responsibility for the various aspects of the System operations.

The databases contain information for the System and subsystems defining the operational
characteristics of:

Subscriber Radios

Radio Users

Talkgroups

Profiles for Radio Users and Talkgroups

System portion of the fleet map programming

System and Subsystem equipment operational parameters
Security Group structures

Login User accounts and privileges

The databases contain the operational personality of the entire System. Because of this critical
function, the data must be properly managed for System functionality and archived regularly in
case of data loss or corruption.

Operational Context

The System databases are partitioned to facilitate the distributed management of the data
contained in them. The database management responsibilities of the Lead Agency include the
following:

o The Lead Agency is responsible for maintaining and archiving copies of all radio
codeplug data and System databases.

o Database backups are made once per week and are stored “off-site” on a backed-up
server in the event of a disaster.

« Database restoration will be performed by trained technical staff and only in the event of
System software reloading and version changes, System database corruption, or as
defined in the Disaster Recovery Plan.

o Database restoration is performed when a non-critical condition exists and if approved
by the Lead Agency Director.

e The Lead Agency notifies agencies of any database issues that adversely impact their
normal operations.

Procedure
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The methods for performing the database operations are defined in the manufacturer’s
technical resource manuals. The technical resource manuals are classified as ‘Restricted
Information’ and are not available to the general public except by formal written request to the
Lead Agency.

The procedure for this standard is at the discretion of the Lead Agency.
Management

The Lead Agency is responsible for managing the data attributes and is responsible for backing
up the System databases.

4.6 Subscriber Radio Inventory/Fleetmap
Purpose or Objective

Establishes the policy to ensure all radios activated on the System are properly accounted for,
assigned, and managed.

Technical Background

Each radio operating on the System must be assigned a unique 7-digit IUID number allowing
the radio to affiliate and communicate on the System. The System’s controller provides
individual access to the System for each assigned radio.

Operational Context

The Lead Agency manages the subscriber radio inventory and is responsible for assigning and
tracking all IUID numbers. Each 7-digit IUID number can only be used with an individual radio
and shall not be duplicated or “cloned” to another radio.

IUID management and subscriber radio inventory are critical to the operational integrity of the
System. Accurate subscriber radio inventory is also important as this is the basis for the
equitable distribution of the costs associated with System operations and maintenance.

Protocol / Standard

The Lead Agency is the only authorized source for IUID assignment and subscriber radio
programming. The Lead Agency establishes and maintains the Fleetmap Inventory database
and conducts annual inventory verification with each Partner Agency. This annual inventory is

also provided to Lead Agency Financial for use in the various budget and billing calculations for
Partner Agencies.

Management

The Lead Agency is responsible for IUID issuance and management of the subscriber radio
inventory/Fleetmap.

4.7 Lost or Stolen Radio Notifications
Purpose or Objective
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Establishes the policy to ensure the System’s operational integrity and security by providing
users with a procedure for reacting to incidents of missing, lost or stolen radio units.

Each agency shall develop internal guidelines for dealing with incidents of lost, stolen or missing
radio equipment, to include notification to the Lead Agency.

Technical Background

The System’s controller provides individual access to the System for each assigned radio. The
controller progides the ability to disable the radio altogether with the ‘inhibit’ feature.

The target radio must be turned on and affiliated with the System for the actions to be
processed. If the target radio is not active, the requested action can be put into the passive
mode. When the target radio does attempt to affiliate with the System, the pending action is
initiated.

Operational Context

All agencies are required to make immediate notification to the Lead Agency upon receiving
information, notification, or recognition that an assigned radio is misplaced, lost or stolen. Delay
in providing notification could result in unauthorized persons causing interference and/or
receiving confidential information.

Protocol/Standard

The Lead Agency shall be immediately notified of the situation by a phone call and submission
aof.a Lost/Stolen Radio Report Form.

The request to inhibit a lost/stolen radio must be specified on the Lost/Stolen Radio Report and
must be accompanied by a copy of the Police report.

Lost and stolen radio information will be passed on to user agencies and local radio shops in
case the radio is located or turned in.

The Lead Agency will invoice the agency for the replacement cost of the radio if owned by the
Lead Agency (ie., a loan pool radio).

Management

The Lead Agency is responsible for managing this policy.

4.8 System Management Access

Purpose or Objective

Defines the types and areas of individual access to the management functions of the System.
Technical Background

Every login user of the System has a minimum of one login account and possibly more if
multiple levels of access rights are needed for different purposes, such as administrative or
general use. Every account can be individually set with the security and application rights
needed to meet the needs of each user. All user account IDs shall be unique as the System’s
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databases do not permit the use of duplicate IDs. The user login aliases are limited to a specific
length.

Operational Context

Personnel who log into the systems to use management applications and support tools are
referred to as “Login Users”. These are technical support staff such as the System Manager,
administrators, technicians, etc. This is different that “"Radio User” as referred to in other
standards. Every user’s login ID on the system is unigue. Every login user of the System has a
user ID that is only for that specific agency’s or individual’s ube. Based on the types of access
required an individual may need more than one login ID.

The types of access fall into the following areas:

System Management
Infrastructure Maintenance
Subscriber Administration
Dispatch Management
Asset Management

The areas of access are based on the physical locations of the equipment and individual need.

Access to System, Network, and Asset Management terminals will be limited to Lead Agency
staff and approved vendors.

Lead Agency may review personnel with System access at any time to ensure that only the
appropriate levels of access have been granted based on their currently assigned business
needs.

Protocol

Each Login User account must be requested from and approved by the Lead Agency Director.
The account will be assigned a login name and access level based on the requirements of the
request. Access will be immediately rescinded for any unauthorized actions or change of
employment status.

Management

The Lead Agency is responsible for the creation of administrative accounts, designating the
areas of access allowed for each account, and the review of access granted.

4.9 Requesting System Access

Purpose or Objective

To establish the procedure for an eligible agency to apply to participate on the 860 MHz CCCS.
Operational Context

The 800 MHz CCCS Governance Committee has determined the requirements and procedure for
potential new applicants desiring access to the 800 MHz CCCS. Those procedures are
documented in the 800 MHz CCCS Joint Agreement.
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Management

The Lead Agency Director is responsible for managing the process of potential new System User
applications in accordance with protocols established by the Governance Committee and
documented in the 800 MHz CCCS Joint Agreement.

4.10 Alias List Standards

Purpose or Objective

To establish a standard for the use of Subscriber alias for identifying radio users.
Operational Context

An alias is a common alphanumeric name used to identify a radio, talkgroup, site, etc. rather
than referencing the assigned 7-digit IUID number.

The Lead Agency does not maintain alias names for Partner Agencies.

Each Partner Agency shall maintain their own alias database and their alias names will only
appear on their local dispatch consoles and subscriber radios.

Management

Each User Agency is responsible for establishing and maintaining any alias lists used by that
agency.

4.11 Member Agency Operational Policy Changes
Purpose or Objective

Defines a process to mitigate negative impact to this SOP, other Member Agencies or the
overall operation of the System when Member Agencies make changes to their individual
Agency operational policies.

Operational Context

The 800 MHz CCCS Governance Committee is charged with approving standards and
determining protocols and procedures for optimal operations between and among the users of
the System.

Member Agency operational policies must not be contrary to this established SOP nor should
they knowingly impact other Member Agencies in a negative manner. There will be occasions or
incidents that might result in the need for a Member Agency to make changes to their
operational polices. Member Agencies must ensure that any change made to their internal
operational policies harmonizes with the established SOP and fellow Member Agencies.

Protocol

Member Agencies are expected to understand the potential for their policies to impact other
Agencies on an integrated communications system. As a result, any Member Agency planning to
make changes to their operational policy must take into account the impact on the System. If
the operational policy change is likely to have an impact on the System and/or on other
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Member Agencies, or, if it is unknown whether the change will have such an impact, the Agency
planning to make the change shall submit the planned policy change in writing to the Lead
Agency for evaluation.

The Lead Agency will address Member Agency policy change notices with respect to their
impact on the System and other Agencies. The Lead Agency will inform the Governance
Committee Chair of the decision regarding the policy change if it is determined that the change
will impact the System or other Member Agencies.

A written notice of any planned operational policy change submitted to the Lead Agency shall
include:

o Description of the policy being changed

» Reason for the planned policy change (including the potential consequences if the
request is not approved)

e Preliminary assessment of impact to other System users, and an estimate of any
associated costs to implement the request

An assessment shall be conducted by the Lead Agency technical and management staff and
shall address:

¢ Technical impact to the current and future System performance including which systems
or subsystems are affected

Operational impact including capacity impact to current and future System performance
The degree of conformance with established policies and standards

Cost impact to current participants

Potential alternative solutions

The Lead Agency Director shall forward the completed assessment to the requesting Member
Agency along with recommendations including ways to mitigate negative impact where
applicable. If the assessment reveals a negative impact to the System or to other Member
Agencies, the Lead Agency will advise the requesting Agency against enacting the change. The
requesting Agency may appeal the decision to the Governance Committee for resolution if
desired.

The Governance Committee shall then review the requested policy change and approve, deny
or modify the request. If approved or modified, the Governance Committee shall set forth

operational and/or financial responsibility as appropriate and notify all affected parties of the
decision.

Management

The Lead Agency Director, acting on behalf of the Governance Committee, shall manage this
process.

4.12 Infrastructure Equipment Standards
Purpose or Objective
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Sets the minimum technical and performance standards for infrastructure equipment operating
on or interfacing with the System and establishes a policy preventing premature obsolescence
of the same.

Technical Background

The 800 MHz CCCS is an APCO P25 standards-based System constructed by Motorola Solutions,
Inc. It consists of radio communications sites utilizing 800 MHz radio spectrum. The Master Site
is located at the Loma Ridge Facility where the Lead Agency Radio Microwave Unit is collocated
along with the County Emergency Operations Center and the OCSD PSAP/Dispatch Center.
Microwave links between the Master Site and the radio sites utilize redundant methods in the
construction of the System to provide for a public safety grade of service.

Vendors' equipment often utilizes different operating software and may interact differently with
the existing infrastructure which can potentially exhibit undesirable operational characteristics.

It is also possible that new, untested radios, equipment and/or software can exhibit
performance and functionality characteristics that are destructive to the performance, capacity
and/or security of the System.

Operational Context

Participants desiring to connect or interface with the System any type of fixed equipment such
as a radio or console product must receive approval from the Lead Agency. Prior to approval,
the System manufacturer must prove equipment compatibility. All equipment must be installed
in compliance with all rules, regulations and codes applicable to its operation and location.
Industry accepted radio site installation and equipment grounding practices, such as R56 or
approved equivalent in effect at the time of installation, shall be used.

Protocol

To ensure the reliability of the System, all infrastructure equipment directly interfaced with the
System’s core must maintain the same level of software revision.

Requests shall be submitted in writing to the Lead Agency signed by the requesting agency
director or department head.

Procedure

The request shall provide an outline of plans the requesting agency has developed for
equipment integration. The written request shall indicate the name and contact information for
the person designated to lead the project.

The Lead Agency Director will review the request and make the final decision.

If a technical use plan is already in place, the agency shall submit the plan to the Lead Agency
for review to ensure compliance and compatibility with CCCS policy, standards and procedures.
If a technical use plan is not in place, Lead Agency shall assist the requesting agency in
developing a plan. Costs associated with the development of a technical plan are borne by the
requesting agency. When the plan is complete it is submitted to the Lead Agency Director, who
shall review the plan for compliance and compatibility with CCCS policies and procedures.
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Management

The Lead Agency is responsible for management of infrastructure equipment standards and
integration.

4,13 Subscriber Equipment Standards
Purpose or Objective

Sets the minimum technical and performance standards for subscriber radios operating on the
System including:

Establishing a policy to prevent premature obsolescence of subscriber radios.
Establishing procedures for Lead Agency to measure, test, certify and publish a list of
subscriber radios that are approved for use on the System.

e Ensuring that decommissioned subscriber radios are properly deprogrammed before
disposal to prevent interference with public safety communications.

Technical Background

The System utilizes digital communication technology with the primary use being voice
communications using the APCO P25 Phase 1 protocol with 9600-baud control channels.

Subscriber radios from various vendors often utilize different operating software providing a
variety of services, features, functionality and performance to the users. Many of these radios
interact differently with the infrastructure and can potentially exhibit undesirable operational
characteristic. It is possible that untested radios and/or software can exhibit performance
and/or functionality characteristics that are destructive to the overall performance, capacity
and/or security of the System. Users are prohibited from using radios or accessories that may
be destructive to the System.

Partner Agencies shall deliver any retired radio subscriber equipment to the Lead Agency for
decommissioning and deprogramming. Decommissioned radios that are not properly
deprogrammed could pose interference issues with public safety communications. Radios
removed from the System for decommissioning purposes shall be deprogrammed so as to
remove all System related information, ID’s, and conventional channels, leaving only an idle
frequency of 851.0000 MHz to prevent potential interference issues with public safety
communications.

Management

The Lead Agency is responsible for maintaining all testing, managing radio equipment
manufacturer initiated submittals, coordinating activities of the test team, and the proper
deprogramming of subscriber radios. Any Agency purchasing new subscriber equipment is
encouraged to work with the Lead Agency first to ensure the new equipment meets System
standards and is properly equipped to operate on the System.

4.14 System Administrator Standards
Purpose or Objective



Attachment A - Joint Agreement for 800 MHz CCCS Page 45 of 83

Establishes the minimum training standards for System administration and staff. This ensures
that System functionality and integrity are maintained by restricting System administrative
functions to trained, qualified and authorized personnel only.

Protocol

The Lead Agency is responsible for maintaining System configuration databases for System or
subsystem infrastructure, subscriber databases and console configuration databases.

4.15 Dispatch Center Personnel Training
Purpose or Objective

Establishes minimum training standards for the public-safety dispatch center personnel with
access to System resources. This ensures that personnel performing communications dispatch
operations are properly trained by the Lead Agency.

Operational Context

System functionality and integrity shall be maintained by ensuring that only qualified personnel
perform dispatch functions using console equipment connected to the System core.

Protocol/Standard

Public safety dispatch center personnel shall be familiar with all applicable mutual aid
requirements, interoperability requirements, trunk system patching and all established SOPs.

Other recommended training that each agency’s communications center personnel should have
include:

o COML.
o ICS courses 100, 200, 700.B, 800 or others as required by employing agency

Recommended Procedure
This policy does not contain specific training procedures or training medules.
Management

The communications / 9-1-1 center manager within each agency is responsible to ensure
personnel with radio console access to resources on the System comply with the following:

¢ Public safety communications / 9-1-1 center personnel receive the appropriate training
before accessing System resources.

o Public safety communications / 9-1-1 center personnel maintain familiarity with features
and functions of communications consoles in order to rapidly and effectively
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communicate with public safety personnel and are able to identify and establish
interoperability solutions when appropriate or directed.

e Only qualified personnel perform dispatch functions on System resources.

e Public safety communications / 9-1-1 center personnel maintain familiarity with all
applicable sections of the SOP.

4.16 Incident / Tactical Dispatcher Training
Purpose or Objective

Establishes minimum training standards for those performing incident or tactical dispatch
functions with access to System resources. This ensures that System communications
incident/tactical dispatcher operations are performed by properly trained dispatch personnel.

Operational Context

System functionality and integrity shall be maintained by ensuring that only qualified personnel
perform incident/tactical dispatch functions.

Protocol or Standard

Incident/tactical dispatch personnel shall successfully complete appropriate training on the
console system, mobile radios or control stations in the Mobile Command/Communications
Units. Appropriate training shall, at a minimum, include formal training either by an
incident/tactical dispatch trainer who has completed the training from a qualified instructor or
by a qualified radio technical staff member familiar with the Mobile Command/Communications
Unit's (MCU) operations.

Incident/tactical dispatch personnel shall be familiar with all applicable mutual aid requirements,
interoperability requirements, trunked system patching, gateway and other communications
equipment in the MCU as well as all established standard operating procedures.

Other recommended incident/tactical dispatcher training should include:

e COML.
o COMT.
e ICS courses 100, 200, 300, 400, 700.B, 800 or others as required by their employing
agency.
¢ Any other developmental, technical or safety courses deemed necessary by employing
agency.
Procedure

This policy does not contain specific training procedures or training modules.
Management

The Communications Center Manager within each agency is responsible to ensure personnel
with access to MCU resources on the System comply with the following:

o Incident/tactical dispatch personnel or those acting in that capacity receive the
appropriate training before accessing System resources.
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e Incident/tactical dispatch personnel maintain familiarity with features and functions of
MCU in order to rapidly and effectively communicate with public safety personnel and
are also able to identify and establish interoperability solutions when appropriate or
directed.

¢ Only qualified personnel perform incident/tactical dispatch functions on System
resources.

o Incident/tactical dispatch personnel maintain familiarity with all applicable sections of
the SOP.

§

4.17 Radio (Subscriber) User Training
Purpose or Objective

Establishes the minimum training standards for radio users, which ensures proper operation of
radios on the System.

Operational Context

System functionality and integrity shall be maintained by ensuring that only trained personnel
operate radio equipment.

Protocol/Standard

Radio users shall successfully complete appropriate training on assigned radios before being
allowed to operate on the System. Appropriate training shall include formal training from a
qualified instructor or approved mfedia and, at a minimum, include the following:

« Radio users shall be trained on the technical operation of assigned radios. Training will
be required biennial.

o Radio users shall be trained on how to operate the radio within the System along with
any special features of the System they will use, e.g., emergency button, call alert, etc.

o Radio users shall be trained on and demonstrate proficiency with all applicable mutual
aid and interoperable communications resources and standard operating procedures.

» Radio users shall maintain awareness of the mutual aid, interoperability channels or
talkgroups in their radios, as well as how to navigate to them when necessary.

e User agencies will make an effort to conduct ongoing refresher training for radio users
periodically following their initial training (e.g., build into in-service training, dispatch
centers conduct random tests, roll call training, on-shift training, etc.).

Lead Agency staff assists user agencies in identifying training needs and implementing training
programs to meet those needs. The Lead Agency also employs a qualified training officer who is
available to provide this training to authorized System users.

Procedure

This SOP does not contain specific training procedures or training modules, however, Lead
Agency staff assists with radio user training when requested.

Management
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Each User Agency is responsible to ensure that:

e Personnel assigned radios shall receive the appropriate training with emphasis on
awareness of and how to navigate to mutual aid and interoperability channels or
talkgroups (initial and ongoing refresher training).

* Only trained and qualified personnel shall operate radio equipment.

¢ Radio users are familiar with sections of the SOP.

4.18 Interoperability and non-CCCS Radio Users
Purpose or Objective

Establishes the minimum training standards for radio users having access to interoperable
resources of the System. This ensures the proper operation of radios on the System and
safeguards against improper utilization of interoperability resources.

Operational Context

System functionality and operability is maintained by ensuring that only properly trained
personnel use the interoperable resources on the System for mutual aid communications. If
agencies do not have appropriate training, then communications failure or a degradation of the
System resources may occur.

Protocol/Standard

Radio users shall have a demonstrated knowledge of Section 6 Interoperability Standards, and
have successfully completed appropriate initial and ongoing refresher training including:

e User training emphasizing:
o The use of interoperable channels and how to navigate their radio.
o How a user’s radio experiences can be affected by the selected interoperability
channel (digital, analog, non-trunked, etc.).
o Dispatch and supervisory training emphasizing:
o The use of interoperable channels.
The use of patching and patch channels.
The use of cross band repeaters and gateway devices.
The use of RF control stations.
How a user’s radio experiences can be affected by the selected interoperability
channel (digital, analog, non-trunked, etc.).

o 0 O O

Radio users with access to interoperable channels must be familiar with all applicable mutual
aid and interoperable requirements and procedures.

Procedure
This SOP does not contain specific training procedures or training modules.
Management

The Lead Agency will provide training materials upon request for initial training and ongoing
refresher training. Additionally, as resources permit, the Lead Agency will assist user agencies
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with developing plans and methods on incorporating ongoing radio refresher training into
various activities for the most effective delivery to personnel. The Lead Agency also employs a
qualified training officer who is available to provide this training to authorized System users.

Agencies requesting and/or using the interoperable talkgroups are responsible to ensure that:

o The use of mutual aid/interoperability channels and talkgroups is properly coordinated
and approved through the Control One.

e Radio users successfully complete appropriate initial and on-going refresher training and
demonstrate knowledge of proper communications procedures before being allowed to
operate the interoperable resources.

¢ Radio users are familiar with all applicable interoperable sections of this manual.

e Radio users are familiar with all applicable mutual aid requirements and interoperable
SOPs.

4.19 System Upgrade Notification

Purpose or Objective

Establishes notification procedure prior to major System upgrades.
Protocol/Standard

System software upgrades will be performed as needed contingent upon available funding
and/or technical requirements. The Lead Agency will be responsible for ensuring that all System
user agencies that may be impacted by the upgrade are notified by email and/or other written
form.

Recommended Procedure
Planned upgrade procedures will be communicated to all System users as follows:

e At least 30 days prior to a planned major System upgrade that will cause a System or
site outage, the Lead Agency will notify all System user agencies that may be impacted
by the upgrade.

o The Lead Agency will send an email reminder to all potentially impacted System user
agencies a week prior to the System upgrade.

¢ Control One will communicate upgrade instructions and status to all System users
before, during and upon completion of the upgrade.

User agencies must notify the Lead Agency Director in writing if the planned upgrade dates will
interfere with any major planned events.

Management

The Lead Agency is responsible for managing System upgrades and the necessary notifications
associated with each upgrade.

4.20 In-building Coverage (Bi-Directional Amplifiers)
Purpose or Objective
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Establishes policy on usage of Bi-Directional Amplifiers (BDA) and awareness of all locations
utilizing BDAs for the purpose of mitigating interference issues.

Technical Background

The System is designed for mobile and portable radio coverage but cannot provide 100%
coverage in all places. BDAs are a device that aims to improve radio access within a confined
space such as high-density buildings. Although the use of a BDA may improve in-building
coverage, it may also create interference issues with the overall System. Tracking the locations
of all BDAs will aid in quickly locating offending BDA equipment.

Protocol/Standard

It is not the intent for the Lead Agency or Governance Committee to approve or regulate BDAs.
It is important for the Lead Agency to maintain a list of facilities that do have BDAs used with
the System.

Any agency or department installing a BDA will provide the Lead Agency with the location of the
device prior to installation if possible. This will include the physical address, emergency contact
information, building name, location within the building, manufacturer and model number.

It is the responsibility of the equipment/facility owner to comply with all requirements of the
FCC, including licensing, location reporting, and interference mitigation.

Recommended Procedure

Agencies installing BDAs will submit to the Lead Agency a list of locations where BDAs are
installed that are supplementing the System. BDAs not supplementing the System do not need
to be reported. This list will be updated periodically.

Management

The Lead Agency will maintain the list of BDAs supplementing the System. Each agency will
maintain a list of BDAs within their jurisdiction along with contact information for the
equipment/facility owner to allow access should the BDA interfere with the System.

4.21 Aircraft Radio Installations and Operation
Purpose or Objective

Sets the policy regarding aircraft subscriber radio installation, programming, and operation on
the System.

Technical Background

Due to the elevated altitude of operation, aircraft radios have a greater coverage footprint. This
allows a radio operated in the air to access sites as far away as 150 to 200 miles, while mobile
radios operated in vehicles on the ground typically have ranges limited to 30 to 40 miles. Radios
in aircraft operating with the System function slightly different than radios on the ground.
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Due to the interference potential from the larger coverage footprint of aircraft operated radios,
the FCC rules for operation of these radios limits the output power to help reduce interference,
as frequency reuse is applicable in the CCCS and other radio systems.

Installation of aircraft mounted radios is governed by the Federal Aviation Administration (FAA)
and permanent installations must be performed by FAA certified personnel.

Operational Context

Subscribers that acquire a large coverage footprint due to high altitude operations need to take
into consideration potential interference due to frequency reuse in other systems. This could
cause interference to their users. This interference could appear as an interruption, loss of
communications, or as tailgating to other talkgroup transmissions on other sites.

Protocol/Standard

All permanently installed aircraft radios shall comply with the FCC 90.423 power output
limitation of 10 watts, the Effective Radiated Power (ERP) being no more than 5 watts. Only
unity gain antennas will be allowed.

Permanently mounted aircraft radios should be programmed with the following:
e BER threshold of 2.5%

For aircrews that are assigned portable radios, these portable radios should be programmed for
the following:

e 2.5% or 2.9% BER threshold

These settings apply for both aircraft installed radios using remote mounted mobile or portable
radios and Technisonic-type aircraft control panel mounted avionics packages using internal
portable radios.

Procedures for landing zone areas where communications with ground personnel are conducted
are recommended on a simplex, non-trunked, channel.

In addition to the SOP training requirement, training for users of aircraft radios shall include a
description of the issues surrounding airborne operation of System radios including:

¢ Issues of potential interference to other systems due to frequency reuse;
e Personnel using portable radios in a limited capacity (observers, guests, etc.) and the
potential for FAA and FCC rule violation, and interference.

Recommended Procedure

Installation and programming should be performed as outlined in this section. Operation of
Aircraft landing zone coordination should be performed as outlined in this section. In-flight
transmissions should be as brief as possible due to the potential interference.

Management
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The Lead Agency Director will be responsible for the oversight and compliance of this standard.
Due to the potential of interference issues to expand beyond a specific region or into another
County, Lead Agency staff should also be notified if any interference is detected and is believed
to have originated from a CCCS radio equipped aircraft.

4.22 1In-building Coverage
Purpose or Objective

Establishes policy on the approval, usage and regulation of in-building coverage enhancement
devices on System frequencies and the tracking of all locations utilizing these devices for the
purpose of mitigating interference issues. In-building coverage systems include Emergency
Responder Radio Communications Systems (ERRCS), Bi-Directional Amplifiers (BDA), and
Distributed Antenna Systems (DAS).

Technical Background

The System is designed for mobile and portable radio coverage but cannot provide 100%
coverage in all places. In-building coverage devices aim to improve radio access within a
confined space such as high-density buildings. Although the use of in-building coverage devices
may improve in-building coverage, it may also create interference issues with the overall
System. Tracking the locations of all in-building coverage devices will aid in quickly locating
offending equipment.

Protocol/Standard

The Lead Agency must approve and regulate in-building coverage systems on frequencies
licensed to the County of Orange. It is important for the Lead Agency to maintain a list of
facilities that have in-building coverage devices used with the System.

Any agency or department planning to install an in-building coverage system will submit their
plans to the Lead Agency as described in the current OCSD ERRCS Guidelines document. This
will include the physical address, emergency contact information, building name, location within
the building, manufacturer and model number. The Lead Agency must review and approve
operation of the installed in-building coverage system to ensure proper installation and
operation and to mitigate any adverse effect on the System.

It is the responsibility of the equipment/facility owner to comply with all requirements of the
National Fire Protection Association (NFPA), California Fire Code (CFC) and Federal
Communications Commission (FCC) including licensing, location reporting, and interference
mitigation.
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Recommended Procedure

Agencies planning to install an in-building coverage system shall contact the Lead Agency for
guidance and to begin the approval process. All agencies shall submit to the Lead Agency a list
of locations where BDA, DAS or other ERRCS systems are installed that are supplementing the
System. In-building coverage devices not supplementing the System do not need to be
reported. This list will be updated periodically.

Management

The Lead Agency will manage the In-Building Coverage policy and maintain the list of in-
building devices supplementing the System. Each agency will maintain a list of in-building
coverage devices within their jurisdiction along with contact information for the

equipment/facility owner to allow access should the equipment interfere with the System.

5.0 CONFIGURATIONS AND ALLOCATION
5.1 Zone and Talkgroup Naming Standards
Purpose or Objective

A well-defined method of naming radio programming zones and talkgroups/channels aids in
user interoperability by allowing all users to understand the designated use of individual
talkgroups/channels and how to find those talkgroups/channels in their radio.

Operational Context

In addition to agency-specific zones and talkgroups, all System users have certain
talkgroups/channels programmed into their radios that are common to all System users to allow
for operational interoperability. The ability to quickly locate these common talkgroups/channels
for interoperability requires a uniform pregramming methodology to place the
talkgroups/channels in specific zones in all radio on the System.

Protocol/Standard

The Lead Agency, in conjunction with User Agencies, and with the authority of the Governance
Committee has established the zone and talkgroup naming structure used by all System users.
The zone/talkgroup/Channel names and radio template structure is provided in the Official
Communications Handbook (Radio Code Book) for each System Discipline (Law, Fire,
Lifeguard/Marine Safety, Public Works).

Requests for additional zones or talkgroups must be submitted to the Lead Agency for
consideration and analysis as to their potential impact on the System.

Management
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The Lead Agency shall maintain the Official Communications Handbook and associated records
related to zone and talkgroup/channel naming.

5.2 Radio IUID Allocation
Purpose or Objective

Allocates radio Item Unit Identification number (IUID) ranges for the individual agendcies. This
allows the Lead Agency to manage the pool of IUIDs as radio users and console positions are
configured. This simplifies the management of the IUIDs and provides an easier indication of

what IUIDs belong to which agency in the event that a radio user alias is not available.

Technical Background

These IUIDs are the same IUIDs that users type in for call alert pages. Also, these are the
IUIDs that are displayed on the subscriber radios if the “ID Display” feature is enabled. These
IUIDs are also displayed at the console if the console alias feature is not available.

Operational Context

The Lead Agency will allocate radio IUID ranges to agencies based on the number of units the
agency will have active on the System and will be shown on the master agency IUID list.

Protocol/Standard

Only radio IUIDs allocated to an individual agency can be used in the programming of that
agency'’s radios and consoles. The Lead Agency is responsible for the programming of all radios
on the System.

Procedure

The Lead Agency maintains the master list of IUID distribution and will allocate IUIDs to
agencies based on each agency’s radio count and need. If an agency requires additional IUIDs
beyond the initial allocation, a request shall be made to the Lead Agency. The Lead Agency will
evaluate the request and conduct an analysis to determine impact to the System. Upon
completion of the analysis, the Lead Agency may approve or deny the request, or ask for
additional information.

Management

The Lead Agency manages the IUID ranges for day-to-day activities, and manages the IUID
ranges for reserve or future allocation.

5.3 Fleetmap Standards
Purpose or Objective

Defines the process used to decument the Fleetmap information for the effective management
of the System.

System Fleetmap configuration information is classified as ‘Restricted Information’ and is not
released to the public.



Attachment A - Joint Agreement for 860 MHz CCCS Page 55 of 83

Technical Background

The Fleetmap is parameter information programmed into the System infrastructure and into the
subscriber radios to control how those radios perform on the System.

The Fleetmap spreadsheet is a documented matrix of the talkgroups in the System and the
departments or agencies that use and control user access to these talkgroups. The Fleetmap
contains the following information:

¢ Talkgroup Name — Name of the talkgroup as it is programmed into the System.

e Talkgroup Alias — Abbreviated naming of the talkgroup to fit within the 8 or 14 character
radio display.

o Talkgroup ID — Numerical designation of the talkgroup in decimal and/or hexadecimal.

Failsoft Channel — The System channel designated for the talkgroup when in the failsoft

mode.

Owner — The primary user agency with access control of the talkgroup.

Priority — Priority level of the talkgroup.

On Console - If the talkgroup is available as a console resource.

Trunked Alternate — A talkgroup to be used when the user’s primary system is

unavailable. '

Operational Context

The Lead Agency will establish and manage the Fleetmap database information for all users of
the System.

Protocol/Standard

.

A detailed matrix is maintained by the Lead Agency on the System database. Each agency's
radio representative maintains a Fleetmap spreadsheet containing data on their talkgroups and
the users for whom they are responsible.

Procedure

If an individual agency desires to make updates and changes to their Fleetmap standards, the
changes shall be requested through the Lead Agency.

e The Lead Agency will evaluate any requests for changes and conduct an analysis to
determine its feasibility and impact on the System.

o The Lead Agency will decide if the request will be approved or denied and proceed
accordingly with notification to the requesting agency.

The disclosure of the Fleetmap configuration information, including talkgroup IDs, user IDs,
user privileges and other related System information could substantially jeopardize the security
of the System. This disclosure makes it more susceptible to sabotage and unauthorized access
to the contents of confidential voice and data communications. Therefore, the master Fleetmap
data shall be classified as ‘Restricted Information’ and is not available to the general public
except by formal written request to the 800 MHz CCCS Governance Committee.

Management
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The Lead Agency manages the Fleetmap and System programming for all agencies.

5.4 Subscriber Template Management
Purpose of Objective

Defines the process that is used to document the radio subscriber template information for the
effective management of the System. The System contains a large number of talkgroups to
support the various agencies that subscribe to the System. Subscriber template configuration
information is classified as ‘Restricted Information’ and is not released to the general public.

Technical Background

The subscriber template is parameter information programmed into the individual subscriber
radios to control how those radios perform on the System.

An agency'’s subscriber template is developed and maintained by the Lead Agency with the
input of each agency’s radio representative. This is to ensure the agency gets the talkgroups,
features, and functionality desired from the radios, while maintaining the overall functionality
and integrity of the System.

The radio subscriber template is usually specific to a particular agency, but an agency can elect
to have different versions of the template based on the department’s needs and operations.

The templates normally contain the following information:

¢ Radio Configuration — Specific information related to a particular model of radio,
including but not limited to: button assignment, display options, menu items, and other
radio wide parameters.

e Conventional — Personality information that determines the radio’s operation in the
conventional mode such as frequencies, tones, and signaling options.

» Trunking — Identifies System and talkgroup specifics that the subscriber radio has access
to, as well as System and unit-specific ID numbers relating to the radios operation.

¢ Scan - Defines the limits and lists of the subscriber radio’s scan function, when
equipped.

» Zone Assignment — Where talkgroups are combined into specifically labeled ‘zones’
within the radio that represent or reflect operations of a particular agency or operation.
The zone designation reflects an acronym, which should easily identify the zone as
belonging to a particular agency.

Operational Context

The Lead Agency creates and manages all subscriber templates to ensure uniformity and proper
operation on the System.

Protocol/Standard

User Agencies may have multiple subscriber templates based upon their operational needs. The
Lead Agency shall maintain a subscriber template spreadsheet for each of the agency’s
template versions.
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The Lead Agency will work with each user agency to develop the subscriber templates for that
agency. All subscriber template creation and medification shall be done by the Lead Agency.
The Lead Agency shall maintain all associated documentation for each subscriber template.

Procedure

If individual agencies desire to make updates and/or changes to their subscriber templates,
those change requests shall be submitted to the Lead Agency for review. The Lead Agency will
approve or deny the request after reviewing impact to the System and other users. If approved,
the costs for template change and subsequent reprogramming of subscriber radios will be borne
by the requesting agency.

The disclosure of the subscriber template configuration information, including talkgroup IDs,
user IDs, user privileges and other related System information could substantially jeopardize the
security of the System. This disclosure makes it more susceptible to tampering, sabotage,
unauthorized use, jamming, hacking, unauthorized access to the contents of confidential voice
and data communications. Therefore, the subscriber template spreadsheets shall be classified
as ‘Restricted Information’ and are not available to the general public except by formal written
request to the 800 MHz CCCS Governance Committee.

Management

The Lead Agency manages all subscriber templates and programming for all agencies and
maintains records of the process. Access is strictly controlled and is considered ‘Restricted
Information’.

5.5 Talkgroup Assignments
Purpose or Objective

Defines the assignment/usage of agency-specific, common and interoperable/mutual aid
talkgroups and resources, and provides a standard so that the Lead Agency will have a firm
guideline on allowing particular talkgroups programmed into radios.

Operational Context

Talkgroups are considered assigned by the agency for which the talkgroup was specifically
created. The process for pre-defined sharing authorizations is explained in Section 5.6.

Recommended Protocol/Standard
There are three types of talkgroups that are pregrammed into the System:

e Agency-Specific — Created for, and controlled by, individual agencies for their day-to-
day operations. These talkgroups cannot be accessed by other System users without
express permission granted by the assigned agency. The process for obtaining this
permission is outlined in Section 5.6.

e« Common Resources — Talkgroups/channels created for common use among discipline
specific agencies (law, fire, general) as needed. These talkgroups/channels are not
controlled by any individual agency but are available for use by all Partner Agencies and
are coordinated by the Control One.
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+ Interoperable/Mutual Aid Resources — These talkgroups/channels are established
interoperable or mutual aid resources available to all System users based upon specific
discipline (law, fire, general) and allow communications with non-CCCS System agencies
as needed. These talkgroups/channels include the ability to be patched to non-800 MHz
resources for greater interoperability. These talkgroups/channels are coordinated locally
through the Control One.

Procedure

¥ The Lead Agency will control all talkgroup generation and access parameters. Agencies shall

immediately notify the Lead Agency when changes to an agency-specific talkgroup are required
or the talkgroup is no longer required.

Management

The Lead Agency is responsible for the management of the Talkgroup Ownership policy.
5.6 Talkgroup Sharing

Purpose or Objective

Defines how System Partner Agencies can permit other agencies to access to their agency-
specific talkgroups.

Technical Background

Radios must be P25 compliant and compatible with the System. Refer to Section 4.13 of this
SOP for additional details on subscriber equipment standards.

Operational Context

Partner agencies have the authority and control to define who is allowed access to their agency-
specific talkgroups/channels. This process is accomplished with a formal written request to the
Lead Agency from the requesting agency which is passed to the agency-specific talkgroup
owner for approval. The request should include the specific talkgroup name desired and the
intended purpose and potential users of the talkgroup.

Protocol/Standard

Agency-specific talkgroups/channels shall not be programmed into any other radios without the
written permission from the controlling agency. Documented written approval letters shall be
maintained by the Lead Agency for each talkgroup sharing agreement.

Procedure

The Lead Agency working with the talkgroup ‘owner’ will process the request and, upon
approval, make the necessary modifications to the requesting agency template. The Lead
Agency will maintain all supporting documentation regarding the requested change. All costs
associated with the template change and reprogramming will be borne by the requesting

agency.
Management
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The Lead Agency is responsible for the management of this procedure.

5.7 Talkgroup and Radio User Priorities
Purpose or Objective

Establishes varying priority levels for talkgroups to assure the most critical talkgroups on the
System are granted a channel as quickly as possible when the System is experiencing busy
conditions.

Technical Background
The System priorities can be managed both at the radio user level and at the talkgroup level.
Operational Context

Priority levels in the System are managed at the talkgroup level. The goal is to distribute
priorities across the System talkgroups in a way that maximizes the ability for critical groups to
communicate and minimizes the number of talkgroups with high priority.

5.9 Failsoft Assignments
Purpose or Objective

Creates and assigns System resources in a manner which maximizes System utility to users
consistent with each user’s mission and needs for radio communications during certain System
failure situations.

Technical Background

When the System’s main controllers detect certain failure conditions in the radio System, all
available channels revert from a trunking mode into a conventional repeater type of operation
that is given the term *failsoft’. During failsoft, talkgroups are assigned to a specific radio
channel (frequency) if so programmed, which allows the users to continue voice communication
while repairs are made to the System.

There are a limited number of channels available in the System, which results in a number of
talkgroups being combined on each channel while in failsoft. This requires the radio users to
share those channels between numerous agencies. This congestion of radio traffic happens only
during the failsoft condition.

If a talkgroup is not given a failsoft assignment, radios using that talkgroup will hear the low
pitched ‘out-of-range’ tone when the System is in failsoft, and will not be able to communicate
on that talkgroup.

Operational Context

The radio programming template failsoft assignments are configured to balance the ability for
users to achieve an acceptable level of communications while maintaining the individual
agency'’s privacy when possible. While in the failsoft condition, effected radios will display the
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word ‘FAILSOFT’ on the radio display and emit a short high-pitched tone every 10-15 seconds
to indicate to the user that normal trunked operation is unavailable.

Protocol/Standard

It is the policy of the Lead Agency to provide a failsoft assignment for every ‘primary’ talkgroup
on the System to prevent loss of communications for users. Failsoft channel assignments are
based on the needs of System users consistent with each user’s mission and need for radio
communications.

The Lead Agency makes determinations concerning Failsoft channel assignments.

During a Failsoft condition, dispatchers may need to announce instructions to radio users and
remind them that operations may be combined among several agencies and to implement radio
discipline to reduce radio traffic.

Management

The Lead Agency is the responsible authority for failsoft assignments and management.
Agencies desiring additional information on failsoft assignments may request the information
from the Lead Agency.

5.10 Scanning
Purpose or Objective

Identifies operational procedures and responsible authorities governing scanning System
talkgroups.

Technical Background

The network infrastructure and subscriber units are configured to permit managed user
scanning of talkgroups. Including a talkgroup in a non-priority scan list does not necessarily
result in the user hearing traffic on that talkgroup. Talkgroups are only active if there is at least
one user affiliated who has the talkgroup of interest as their selected channel.

Subscriber units can scan a talkgroup, a talkgroup in another zone, or another trunked radio
system if compatible. An entire radio can be set up as receive only.

Operational Context

Scanning by multiple subscriber units can quickly overwhelm a trunked radio system creating
system busies. As a result, scanning on the System has been limited to the Fire Services as a
legacy feature allowing scanning of their Dispatch Talkgroup and primary tacticals.

Protocol/Standard

Before scanning and/or monitoring of System talkgroups is allowed, permission must be
obtained from the Lead Agency and the agency ‘owning’ the talkgroup. Scanning must also be
approved by the requestor’s agency in their template design.

Scanning can only be enabled in the programming template by the Lead Agency.
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Management

The Lead Agency is responsible for authorizing, programming and managing scanning in
subscriber templates.

5.11 Emergency Button
Technical Background

The emergency button feature allows a radio user to send an emergency notification by
pressing a button on the radio. The notifications audibly and visually alert dispatch console
positions that have the initiating radio’s talkgroup in their active configuration. Other subscriber
radios on the same talkgroup also receive the emergency notification once the ‘emergency’
radio is keyed which will display the IUID (or alias if available) of the radio generating the
emergency.

Emergency calls are also automatically assigned the highest priority available by the System
controller and are the first available from the queue if the System is in a busy situation.

Operational Context

The orange button on a portable or mobile radio will be programmed with the emergency
feature for all agencies. Each agency should establish their own policy on how this feature
might be used, taking into consideration how it will impact the System and other users including
the Control One. The emergency feature can be used to alert dispatch and other users of an
emergency situation and simultaneously allow the activated radio to have priority over other
subscriber radios on the same talkgroup.

Protocol/Standard

The use of the emergency button as an emergency signaling option shall be available to any
agency on the System, subject to certain conditions and provisions including:

e Agencies must provide training to all users to ensure the safe and effective use of this
feature. The Lead Agency can also provide training and training materials.

o Itis the individual agency's responsibility to determine how an emergency alarm will be
deployed for their operation and the subsequent response to the alarm.

o If a user is temporarily assigned a radio other than their normal issued equipment, it is
essential that their designated monitoring point be made aware of the radio
identification to cross-reference it to the correct user in the event an emergency button
activation occurs.

¢ All agencies implementing the emergency feature shall have a plan in place to respond
to emergency button activation.

All emergency button response plans must include the following:

e An established radio monitoring point with the necessary console hardware/software to
receive, display and acknowledge the alert.

o Established monitoring point must be capable of identifying which radio user pushed the
button and capable of responding to the user in need. (Dispatch Center or Control One)
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o In the event that the monitoring point is not the same agency as the radio user, an
agreement on policy, monitoring, use, and response, shall be in place among the
agencies.

o Established monitoring points shall be available during any/all hours that personnel are
using the System, or have an established after-hours arrangement with another
monitoring point.

» No dispatcher shall clear an emergency without ascertaining what action is necessary to
handle said emergency and taking the appropriate actions to do so.

Control One receives all emergency button activations and will contact originating radio user’s
agency for follow-up when activations occur on common/interoperable talkgroups that are not
assigned specifically to the agency in question.

Management

The Lead Agency will manage the overall Emergency Button policy. Agencies desiring to use the
emergency key function shall coordinate with agency resources that receive the emergency
calls. The receiving agencies shall have an appropriate plan in place and documented as to the
process to handle the emergency calls.

5.12 Encryption

Purpose or Objective

Establishes guidelines for the use of encryption on the System.
Technical Background

Encryption is an option on digital radio equipment that must be specially ordered and manually
configured. System users may or may not be capable of encryption depending on their
equipment configuration and operational needs. AES is the approved standard for encryption on
the System.

Operational Context

The use of encryption in the System is strapped to the specific talkgroups determined by the
System users to provide secure communications. Encryption is not a feature that can be
enabled or defeated at the user level. Each talkgroup is pre-determined to be either encrypted
or clear and is programmed as such in the subscriber template.

Radios transmitting with encryption cannot be heard by non-encrypted radios.

An encrypted talkgroup that is patched to a non-encrypted talkgroup or channel is no longer
considered secure communications as the encrypted audio is decrypted when pushed over the
patched non-encrypted talkgroup/channel. Likewise, audio fed to an internet streaming
application will not be secure.

Protocol/Standard
Only the Lead Agency is authorized to program encryption into radios on the System.
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Each agency shall determine if encryption will be used on its own agency-specific talkgroups.

Certain common/interoperable talkgroups allocated to specific disciplines such as law/fire will be
encrypted in all System radios. Non-encrypted common/interoperable talkgroups will also be
available to System users who do not have encrypted radios.

Care should be taken when assigning encrypted talkgroups to incident communications to
ensure all applicable users have encrypted radios.

Management

The Lead Agency manages the encryption policy and the programming of encryption into all
radios on the System.

6.0 INTEROPERABILITY STANDARDS

6.1 Interoperable Communications Requirements
Purpose or Objective

Establishes a minimum requirement for interoperable communications resources for all radios
using the System.

Technical Background

For the purpose of this document, the terms ‘mutual aid’ and ‘interoperability’ will be used
interchangeably. The term ‘channel’ will refer to a conventional resource.

'Y

The planners of the System recognized the need to make common interoperable talkgroups
available to all subscribers primarily for interagency and incident command communications.
Therefore, in addition to agency-specific talkgroups, the System also provides talkgroups that
are common to like-disciplined agencies (law, fire, public works, lifeguard) as well as talkgroups
that are available to all System users to provide interoperability between disciplines.

In addition to common System talkgroups, subscriber radios will also be programmed with local,
state and national conventional interoperable channels. Most of these conventional
interoperable channels are not encrypted but there are a few 700MHz encrypted channels
available in encryption-capable radios.

Operational Context

Interoperable talkgroups & channels are used when there is a need to coordinate activities
between different agencies and/or personnel assigned to work an event. Efforts should be
made to utilize the lowest level of interoperable talkgroup/channel first if possible. For example,
OC law agencies needing to coordinate with other law agencies should use the CCCS law
interoperability talkgroups/channels before considering national level interoperable channels. If
the coordination includes agencies that do not have access to the CCCS interoperable law
talkgroups, statewide or national interoperable channels would be selected.

Additional information on the operational use of these interoperable talkgroups/channels can be
found in the ‘Official Communications Handbook’ (Radio Code Book).
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Protocol/Standard

All radios will be programmed to include the ‘general use’ interoperable talkgroups and channels
located in specific zones in the radio template. These talkgroups and channels will be
programmed into predetermined specific zones in all System radios to provide uniformity in
programming for ease of locating the talkgroups/channels when needed.

Radio templates will also include discipline-specific interoperable talkgroups (ie. Orange, Gray,
Black talkgroups for Law) in templates for all like-discipline agencies (law, fire, lifeguard, public
works). These discipline-specific interoperable talkgroups/channels will be programmed into
predetermined specific zones in all like-disciplined agency radios to provide uniformity in
programming and ease of use.

Additional information on the location of these interoperable talkgroups/channels in the radio
programming templates can be found in the ‘Official Communications Handbook’ (Radio Code
Book) for each discipline.

Procedure

Coordination of all interoperable talkgroups and channels in Orange County is managed by the
Control One. Any agency requiring interoperable talkgroups or channels should contact Control
One for assistance with selecting and reserving these resources to meet their needs.

Management

The Lead Agency is responsible for managing this policy and ensuring interoperable channels
are available and operational.

The Countywide Coordinated Communication Center (Control One) is responsible for managing
the assignment and use of the interoperable talkgroups and channels in Orange County.

6.2 Radio Console Patching of Talkgroups/Channels
Purpose or Objective

Establishes policy for use of a console patch between System talkgroups and/or other resources
on the dispatch console.

Technical Background

Most public safety communications/9-1-1 centers have the capability to initiate a console patch
but patches that include a common System resource shall be accomplished on a console at
Control One. Console patches can be established between multiple System talkgroups and/or
between a System Talkgroup and a non-System resource. The resources can be conventional or
trunked but must be an existing radio resource on the dispatch console.

Patches can be established without a radio dispatch console by using a deployable audio
gateway, such as an ACU-1000. Approval is required prior to creating any patch. A talkgroup
can only be in one patch at a time. A conventional channel can only be in one patch at a time.
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Great care must be used in deciding what talkgroups and other resources can be patched
together as a patch can have an unexpected consequential impact on other System resources.

The patch shall be monitored for continued coordination through Incident Command and/or
dispatch personnel.

Operational Context

Console Patches should only be used when there is an operational need for communications
between personnel that cannot be accomplished using common communications resources. Use
of conventional resources in a patch must be in compliance with the rules governing mutual aid
channel usage. Console patching will only be permitted when approved by agency Watch
Commander/Incident Commander and after notification to the Control One supervisor.

A patch involving agency-specific talkgroups/channels can be initiated on the local agency’s
console with approval by that agency’s Watch Commander.

Any patch involving a common System resource should be initiated by Control One.
Protocol/Standard

Each agency must develop written console patch and/or gateway device patch procedures
addressing their unique operation and resource capabilities. These procedures shall be
consistent with this policy. All communications center personnel shall receive initial and
continuing training on the use of this procedure.

Procedure

When an incident requires interagency coordination that is not available on a common talkgroup
or channel, a request for a patch can be initiated. If the desired resource to be patched is a
local agency resource and their agency-specific talkgroup/channel, the requesting agency can
initiate the patch on their local console with their Watch Commander’s approval and notification
to Control One.

If the desired resource to be patched is a common System resource, the patch request must be
directed to Control One after obtaining local agency Watch Commander approval. Control One
will then initiate the patch from their console.

Before initiating a System patch, check to make sure the radio resource being patched is not
already being used by another agency.

Radio console patches shall be used only if other suitable means for interagency communicating
are unavailable or insufficient.

Any time a console patch has been established, someone in the requesting agency’s
communications center must continually monitor the patch to address and mitigate
communications problems.

Management
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The Lead Agency is responsible for managing this policy. All agencies electing to use console
patching are responsible for establishing and managing internal patch procedures and
complying with this policy.

6.3 Use of the Statewide and National Interoperability Channels
Purpose or Objective

Defines the procedures for thd use of the conventional Statewide and National interoperable
radio channels for communications between radio users of disparate radio systems and/or
different frequency bands.

Technical Background

The FCC has designated certain VHF, UHF, 700 MHz & 800 MHz frequency pairs to be used
exclusively for conventional interoperable communications between public safety radio users.
Each frequency band includes a calling/hailing channel to be used in contacting the coordination
center for the local operational area. Additionally, each frequency band includes channels for
tactical operations in both repeater and direct “talkaround” modes. In the Orange County
Operational Area, these channels are coordinated by the Control One.

All CCCS Partner Agency radios include many of the 700 MHz and 800 MHz interoperability
channels in their standard radio programming template. Additional information on these
channels, including channel names and general use, can be found in the discipline specific
Orange County Official Communications Handbook (Radio Code Book) available to Partner
Agencies through the Lead Agency.

The Lead Agency also maintains repeater systems with Interoperable channels in the VHF and
UHF frequency bands which are available to CCCS Partner Agency users through a gateway
patch on the Control One radio console. This allows CCCS radio users to be patched to a non-
800 MHz radio system for interoperable communications with the users of that system.

Operational Context

These designated interoperable communications resources can be used for day-to-day
interagency coordination, for urgent or emergency mutual aid situations, and/or for other
purposes where coordination between radio users on separate 800 MHz radio systems or non-
800 MHz radio systems must communicate to perform assigned duties.

These channels shall not be used for regular communications between radio users with full
access to the CCCS, except when authorized and assigned by Incident Command.

Protocol/Standard

The 700 MHz and 800 MHz interoperability channels are programmed into the radio template of
all CCCS subscriber radios. These channels may be used when traveling outside the coverage
area of the CCCS System and are used to communicate with another 800 MHz radio system
with base and/or mobile radios on those channels.
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Control One shall monitor the interoperability hailing/calling channels at all times.
Procedure

When an incident requires the use of a Statewide or National 700 MHz or 800 MHz
interoperability resource, the requesting unit or agency will contact Control One to request the
assignment of an interoperable tactical channel. Control One will assign an appropriate channel
and monitor for any issues.

When an incident requires the use of a Statewide or National VHF or UHF interoperability
resource, the requesting unit or agency will contact Control One to request the assignment of a
tactical radio channel in the appropriate frequency band. Control One will initiate a patch
between the requested VHF or UHF resource and the 800 MHz talkgroup/channel used in the
patch.

Control One shall monitor all interoperability hailing/calling channels 24/7 to provide immediate
assistance when requested.

Management

The Lead Agency will manage this policy and the coordination and maintenance of interoperable
radio resources in Orange County.

CCCS agencies are responsible for providing training to their personnel on the proper use of
these Statewide and National Interoperable communications resources.

6.4 Control Station Usage on Interoperability Channels
Purpose or Objective

Establishes procedures for the use of control stations for gateway patching.
Technical Background

A control station is a radio that is set up like a portable or mobile radio, typically with a limited
number of talkgroups or conventional radio channels. It can be connected to a radio console or
used stand alone.

A control station can function on only one talkgroup or conventional channel at a time.

Use of a control station with a radio console to patch System resources can have a wide area
impact. This type of patch can be easily accomplished, but may take up multiple trunked radio
channels, causing the System to experience busies or possibly create radio interference. Control
station usage must comply with parameters listed on the agency’s FCC license.

Operational Context
There are a number of uses for control stations including:

o Installed at an agency that does not have a dispatch console to communicate with a
conventional repeater or trunked radio system.
¢ Connected to a dispatch console at a communications center.
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e Installed in a Mobile Communications Unit/Vehicle.
o Installed at an Incident Communications Center or Command Post.

Protocol /Standard
Radio control stations are permissible in the following circumstances:

e Connected to a radio console to be used to access the System by non-System user
agencies for interoperability purposes.

¢ Installed in a MCU/MCV.

» Installed temporarily in an Incident Communications Center or Command Post.

» Connected to a radio console to be used to access the System by user agencies for
interoperability purposes.

¢ Used with an audio logger to record transmitted or received audio.

All communications personnel performing the dispatch function shall be trained on the usage
and constraints of the control station. They should receive continued training to maintain
proficiency and understanding of the procedures.

A radio technician, COMT or other authorized person shall be involved in the configuration,
installation and testing of control stations, whether a temporary or permanent installation.

Limitations
» Control stations should not be used to patch a System talkgroup to another System
talkgroup except when approved by the Communications Center Supervisor and the
Control One Supervisor.

» Control station antennas must not exceed 20’ in height. If an antenna requires more
height than 20’ to access the System or mutual aid repeater, then a FCC license is
required.

No control station antenna may exceed 200’ in height.
Control stations should use Yagi (directional) antennas when possible.

Antennas should use the lowest gain possible.
Control station power should be kept as low as possible.

Procedure

Any agency wanting to use one or more control stations at the same location is only permitted
to use that configuration if the design is compliant with this SOP. The process for obtaining
permission is to submit a written request for control station usage to the Lead Agency Director.

e The request shall describe the location, desired talkgroups/channels, antenna height,
power, antenna type, antenna gain and feed line type of each control station.
e The Lead Agency may approve, deny or request modifications to the request.

Management

The Lead Agency will manage this policy.
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Each Dispatch Agency Manager will ensure their personnel are properly trained on the use of
control stations for gateway patching.

6.5 Required Monitoring of Interoperability Channels
Purpose or Objective

Establishes procedures for monitoring mutual aid/interoperability channels at communications
centers and command posts.

Operational Context

Monitoring of mutual aid channels is imperative for the benefit of users needing assistance.
Many channels have been identified to use for interoperability but not all of them will be
monitored when not in use. Due to the fact that these Statewide and National interoperable
channels do not belong to any one agency, there is no channel ‘owner’ monitoring them. As a
result, a designated monitoring center should be established in each Operational Area.

Protocol/Standard

Control One is the designated monitoring center in Orange County for all Statewide and
National interoperability calling/hailing channels available. Control One will monitor and respond
to any unit requesting assistance on the calling/hailing channel and assign an appropriate
tactical channel as necessary.

Dispatch Centers are responsible for monitoring any Statewide or National Interoperable
channel assigned to them for an incident. The local Dispatch Center will monitor and respond to
any communications traffic on the assigned interoperable channel until the completion of the
incident.

Once the incident has been terminated and the interoperable resource is no longer needed, the
Dispatch Center will notify Control One and release their responsibility for monitoring the
tactical channel.

Management

The Lead Agency will manage this policy. The Emergency Communications Coordinator will
work with Control One to identify specific interoperable channels to be monitored 24/7 by
Control One.

Each Dispatch Agency Manager will ensure their personnel are properly trained on the use of
Statewide and National interoperability resources.

7.0 MAINTENANCE RESPONSIBILITIES

7.1 System Maintenance
Purpose or Objective
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Defines the System maintenance responsibilities and roles. The maintenance levels for the 800
MHz Radio System and its subsystems shall be set to a standard to protect the overall
functionality and integrity of the System for all users.

Operational Context

The 800 MHz CCCS System is a complex network of radio sites and equipment that require
highly trained engineering and technical personnel to constantly monitor the System and
intervene as required to prevent System failure and quickly restore the System should any
equipment experience failure. The CCCS Governance Committee has designated the Lead
Agency as the primary agency responsible for the maintenance of the System. Agreements
between the Lead Agency and maintenance contractors are at the Lead Agency’s discretion, but
the Lead Agency is ultimately responsible for the System maintenance.

Recommended Procedure

Any maintenance issues affecting the System will be addressed and resolved by the Lead
Agency. The Lead Agency may, at its discretion, involve contract vendors in the process as
necessary

For emergency and urgent repairs, the Lead Agency may request and expect cooperation from
support resources (e.g. — support staff and/or parts) from other agencies to restore
equipment/systems to normal operation.

For day-to-day maintenance, the Lead Agency or its contract vendor shall maintain the
equipment.

Repair of any equipment not normally maintained by the Lead Agency requires the notification
and consent of the owning agency.

The Lead Agency and/or their contracted service providers are responsible for:

» FAA registrations, FCC ASR registrations and FCC licenses, ensuring that equipment is
properly licensed and copies of the licenses are posted at the sites as required by
regulations.

e Maintaining equipment within the limits of County of Orange FCC licenses.

» Notifying the responsible personnel of equipment and location issues that require
attention.

e Managing the inventory of the radio subscriber and infrastructure equipment.

» Ensuring that equipment at the tower sites that is not part of the System inventory shall
be clearly labeled to indicate agency ownership.

¢ Routine equipment maintenance logs are kept at the sites.

¢ Maintaining current copies of all as-built documentation at each site and at the Lead
Agency office. Lead Agency is responsible for ensuring the accuracy of all as-built data
related to the infrastructure equipment and any changes shall be immediately
documented. Lead Agency shall distribute the updated information as required.

» Coordinating, implementing and/or overseeing configuration changes affecting the
System infrastructure.



Attachment A - Joint Agreement for 800 MHz CCCS Page 71 of 83

¢ Any work being scheduled affecting the System and/or subsystems performance and
reasonable notification to the System’s users of same.

o Ensuring all technicians assigned to work on System equipment have successfully
completed appropriate training on the equipment. Training requirements are referenced
in the training section of the SOP.

e Following a preventive maintenance plan as defined in the preventative maintenance
section of the manufacturers’ manuals.

¢ Maintaining a list of the qualifications and contact information of technical staff in the
event of an emergency.

¢ Maintaining a list of the available spare parts/equipment pertaining to the System and
subsystems.

e Ensuring any equipment upgrades or changes affecting normal operations of the System
are discussed and approved by the Governance Committee.

¢ Determining how critical an equipment failure is operationally, determining the
appropriate action, and escalating or de-escalating the repair process as needed.

Management

The Lead Agency is responsible for managing the maintenance of the System equipment and
sites and managing the repair responsibilities in emergency situations.

7.3 Maintenance / Repair Notifications
Purpose or Objective

Defines the procedure for notifications of scheduled and unanticipated maintenance activities
having an impact on normal System operations, System interruptions, and System outages.

It is the policy of the Lead Agency to provide guidelines for user notifications for any
maintenance actions having a potential for System interruptions.

Technical Background

Typically, equipment functionality can change when hardware and software configuration
alterations or other maintenance activities are performed. Advanced notification of planned
maintenance activities that impact the normal operation of the System allows user agencies and
subscribers to make preparations as needed. Notification will also be made to user agencies
when a catastrophic failure happens.

If the notification process is difficult and lengthy, it can become a barrier to making notification
to user agencies.

Failure to make proper notification to user agencies can result in unneeded confusion,
disruption or loss of public safety communications, and possible compromise of any special
operations communications.

Operational Context
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Affected agencies shall be notified of maintenance activities that impact their subscribers on the
System. Agency notification of radio maintenance activities to their individual subscribers is at
the discretion of the user agency’s designated representative.

Protocol / Standard

The Lead Agency is responsible for monitoring the System on a 24-hour basis, through various
methods including on-site staff in the System Watch unit. Maintenance activities, planned or
unplanned, that could impact the subscribers usage of the System requires notification to the
affected agency’s radio representatives.

In the event of planned maintenance, all efforts should be made to conduct this type of activity
during off-peak hours where radio utilization is as low as possible. If an emergency or high
priority incident is in progress at the time of scheduled maintenance, it may be necessary to
reschedule or delay the maintenance until the situation has stabilized and can be safely moved
to alternate talkgroups or channels.

Procedure

A reasonable advance notice shall precede planned maintenance activities that affect the
agencies using the System. The notification methods shall be by phone, e-mail, radio, or any
combination of the same. The notification will consist of:

The type of planned maintenance activity.

When the maintenance will be conducted.

The amount of time anticipated to complete the activity.
The anticipated impact to the System and subsystems.

If a known activity has a significant operational impact upon any specific agency, a confirmation
of receipt of notification shall be obtained. It is the responsibility of the Lead Agency to ensure
that all affected users are notified will in advance of any such operations. Whenever possible,
these operations shall be scheduled when the normal radio traffic is slowest.

Prior to commencing the maintenance operation, personnel from the Lead Agency shall
coordinate with Control One to contact each affected dispatch center’s supervisor for a last
minute situational briefing.

Once maintenance operations begin, if dispatch operations recognize a need to terminate the
operation, or if unexpected problems occur, a communications supervisor must call Control One
to have the technical staff notified of the situation.

Unanticipated maintenance or equipment failures affect the agencies on the System and require
notification to the affected agency’s radio representative.

Upon notification of an equipment outage, Lead Agency technical staff is expected to:

¢ Determine the impact of the impairment to the operation of the System. A minor failure
is something that either does not affect or minimally affects user functionality. A major
failure is something that seriously affects or risks user functionality of the System.
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¢ Determine if there are internal or external factors that alter the priority of System
impairment, such as weather, subscriber loading unique public safety activities or
impending events, etc.

+ Determine if manual intervention is required. A serious failure requires initiating repair
processes regardless of the time of day. Minor failures can wait until normal business
hours or other convenient time before repair. The determination is at the discretion of
the Lead Agency, and shall be based on internal System functionality and external
subscriber needs.

o Deternjine if additional external resources are required.

Once the operation or repairs are complete, Lead Agency personnel shall contact Control One
for an update and user feedback.

When requested by the Governance Committee, the details of the recovery processes may be
reviewed for improvements.

Management

The Lead Agency is responsible for maintaining this policy and ensuring representatives from all
affected agencies are notified as appropriate. Each agency’s radio representatives are
responsible for notifications within their respective agencies.

7.4 System Coverage
Purpose or Objective

Establishes the requirements for regular outdoor testing and verification of System signal
quality and coverage.

Technical Background

Signal coverage of the System fluctuates constantly and is influenced by many conditions
including but not limited to:

Terrain.

Weather.

Vegetation.

Building Construction.
Equipment Condition.
Location.

Regular sampling of signal quality and strength at pre-designated locations will help to confirm
adequate coverage, or if a problem might have developed in certain locations due to changes in
one of the above conditions.

Operational Context

Periodic coverage testing is a critical component of System operation and maintenance, and will
continue toward identifying and mitigating any signal coverage issues, including any potential
effects of new building construction and development.
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Protocol / Standard

Lead Agency staff performs comprehensive signal coverage test to evaluate the System’s signal
strength and quality across the service area. The locations and number of individual test points
shall be based on the area’s building density and known areas of poor coverage.

The results of each test will be compared to previous results and monitored for signal
degradation. Test results will be stored on a shared data server for historical comparisons.

Management §

The Lead Agency Director oversees the process, evaluates the results, develops remediation
strategies, and reports significant findings to the Governance Committee.

7.5 Repair Parts Inventory
Purpose or Objective
Establishes an inventory control procedure for infrastructure and subscriber repair parts.

It is the policy of the Lead Agency to ensure that planning is in place and available resources
identified to expedite the recovery of the System and related components in the case of
disaster, catastrophic failure or other major incident that affects operations of the System.

Operational Context

Lead Agency will maintain an inventory of spare parts for regular repairs to the System and
subscriber radios.

Protocol / Standard

The spare parts inventory for infrastructure and subscriber units shall be kept at Lead Agency
facilities for ready access when needed.

Management

The Lead Agency maintains and manages the repair parts inventory.

7.6 Disaster Recovery

Purpose or Objective

Establishes the minimum requirements for a System disaster recovery plan.

It is the policy of the Governance Committee and Lead Agency to ensure that planning is in
place and resources identified and available to expedite the recovery of the System and related
components in the case of disaster, catastrophic failure or other major incident that affects
operations of the System.

Operational Context

Lead Agency personnel will maintain a comprehensive plan for restoration of the System during
times of disaster. If the Operational Area EOC is activated, the Emergency Communications
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Coordinator (ECC) must be notified of any System problem so that it can be logged into
WebECC.

Management

The Lead Agency maintains and manages the Disaster Recovery Plan.
8.0 SITE AND SYSTEM SECURITY

8.1 Site Security
Purpose or Objective

Establishes the minimum requirement to provide site security and protect the integrity of the
System’s radio towers equipment shelters and equipment.

Technical Background

Security measures have the overall benefit of protecting the functionality, integrity and
operation of the System. Details of specific security measures cannot be placed within a public
document as this would compromise measures used in monitoring and maintaining security.

Operational Context

The physical security of equipment, facilities, and structures making up the core of the radio
System infrastructure is paramount to the reliability and availability of communications carried
on the System. Each site is within a fenced, gated and locked compound, with shelter entry
monitored and reported to a central monitoring point. A remote controlled camera systems are
installed and monitored for any unauthorized entry or security concerns. '

Protocol / Standard

Access to the sites are tightly controlled and entry to those sites is granted only to those
personnel with proper authorization from the Lead Agency. All personnel requiring site access
must be accompanied by Lead Agency staff. Unaccompanied access to any System site is not
authorized. Entry alarms for the remote sites are received at Systems Watch and sent
immediately to Lead Agency technical support staff.

Procedure

Notification to Lead Agency Technical staff and Systems Watch is required of all agencies and
vendors prior to gaining site access. Any person requiring access to the tower sites for any
reason shall have full clearance from the Lead Agency and be accompanied and monitored by
Lead Agency personnel while on site. Law enforcement personnel will be immediately notified
and dispatched to any site with unexpected or unexplained alarms or unidentified personnel
viewed remotely from the camera systems.

Any agency or vendor requiring access to any tower site or equipment location shall make
immediate notification to the Lead Agency of urgent issues such as discharged employees or
cancelled contracts.
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When a site has been vandalized or broken into, the jurisdictional law enforcement agency
should be notified. The person who discovers the event has the responsibility to preserve the
crime scene and not contaminate it. He/she should have Systems Watch log the time when the
event was discovered and any other pertinent information relating to the site/scene. Systems
Watch should notify the appropriate local law enforcement agency as well as the Orange
County Sheriff's Department Watch Commander and Control One. Other agencies may be
notified if they own equipment at the site. Lead Agency will notify all affected agencies as soon
as possible.

When the site is off the air due to a crime, the technician should refrain from making entry
unless permission has been given by the Lead Agency Director due to extreme circumstances
taking place that requires coverage from the site.

If a radio technician should arrive at a site and an unauthorized vehicle or person is on the
property, they should back off, notify Systems Watch and call 911. The technician should give
the 911 call taker the street address and advise them of the situation. If there is no cell service
on site, the technician should radio the information to Systems Watch and request law
enforcement response. Systems Watch personnel should immediately contact the appropriate
law enforcement agency to request response. Systems Watch personnel will also notify Lead
Agency supervisors and management. At no time should the technician put themselves at risk
of harm.

If a technician has to respond to a vandalized remote site after normal business hours, it is
recommended for safety reasons that a minimum of two persons respond to the site. Law
enforcement may be requested to go to the site with the technician.

Management

The Lead Agency Director is responsible for managing this procedure.
8.2 Network Operational Security

Purpose or Objective

Establishes the specific security measures for System and subsystem equipment and to define
site security policy.

Technical Background

Security measures have the overall benefit of protecting the functionality, integrity and
operation of the System. Details of specific security measures cannot be placed within a public
document as this would compromise measures used in monitoring and maintaining security.

Protocol / Standard

All items identified as ‘Restricted Information’ will be maintained in secure areas within the
control of the Lead Agency and is not available outside of the Lead Agency except by formal
written request.

Technical information that can compromise System security is considered ‘Restricted
Information’.
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The System’s network is protected from other data networks by isolation or by using System
manufacturer specified and configured firewall with the approval of the Lead Agency.

All remote access points to the System are kept secure and are coordinated with the Lead
Agency.

Passwords protect the System and subsystem equipment for the purpose of preventing
unauthorized access to equipment. The Lead Agency issues and manages the passwords.

User login accounts are protected with passwords providing an appropriate level of protection.
If a password is suspected of being compromised, it must be immediately updated or the user
account will be disabled pending resolution.

External devices (computers, modems, routers, data storage, etc.) shall not be connected to the
System network, computers, or consoles without the approval of the Lead Agency Director. Any
such device must also be supplied, supported, and maintained by the user Agency’s Information
Technology department or service provider to ensure the most current device security software

and virus protection is in place.

At no time will any personally owned device be connected to any port or connector on the
System. Any such action may result in the immediate revocation of access privileges for the
offender and/or agency.

It is recommended that computers used for programming or maintenance not be connected to
the internet to help reduce possibility of virus infection.

A ‘Group Policy’ shall be implemented on the System to prevent the use of external USB ports
on all dispatch consoles.

Procedure

All agencies, contractors, and personnel that require access to Lead Agency controlled sites,
equipment or networks must pass a comprehensive background check before access is allowed
and must be accompanied by Lead Agency staff while on site.

Violations of System security policy or procedures may jeopardize the System and result in the
loss of a technician’s, agency’s or vendor’s privileges to access the System.

System documentation is classified as ‘Restricted Information’.
Management

The Lead Agency Director is responsible for the network, equipment, and site security of the
System.

8.3 Software, Firmware and Document Security
Purpose or Objective

Establishes the minimum security measures and procedures to protect the integrity of the
System software and programming.
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Technical Background

The documentation, service and technical manuals, databases, spreadsheets and software of
the System contain critical operational and technical information that could compromise the
System if obtained by unauthorized personnel and is classified as ‘Restricted Information’.

Operational Context

The documentation and software of the System changes as the System evolves. Those changes
and revision must be documented and maintained in a central location for quick and easy
access for the technical support staff.

Protocol Standard

In the best interest of public safety, all documentation, service and technical manuals,
databases, spreadsheets and software of the System are considered ‘Restricted Information’.

Software relating to the programming of any System component shall only be installed on
authorized government owned computers or Lead Agency authorized contractors’ computers.

Procedure

All items identified as ‘Restricted Information’ will be maintained in secure areas within the
control of the Lead Agency Director. These items will only be shared with those who require
knowledge of it for operational purposes. This information is not available to anyone outside of
the Lead Agency. An exception may be made with a formal written request and approval from
the Governance Committee. This information is not to be released to any personnel who do not
have a legitimate and appropriate need for it.

Management

The Lead Agency Director is responsible for managing this procedure.

9.0 APPENDIX
9.1 Lead Agency Contact Information
Normal Working Hours — Monday-Friday 7:30AM — 4:30PM

Customer Service — 714-704-7999

Radio repair request

Radio programming request
Radio/accessories purchase request
Dispatch console repair request

Systems Watch — 714-628-7020

o Lost/Stolen radio notification
¢ Radio deactivation
¢ Radio transmissicn history/statistics

After Normal Working Hours
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Systems Watch — 714-628-7020

e Lost/Stolen radio notification

e Radio System coverage issues

e Emergency radio repair requests

¢ Emergency dispatch console repair requests

Control One — 714-834-7008

Operational issues

Request restricted talkgroup assignment
Interoperability assistance

Emergency radio or console repair requests

Physical Address:

OCSD/Technology Division — Administration & Radio Repair

840 N. Eckhoff St.
Suite 104
Orange, CA 92868

9.2 Glossary — Definitions and Acronyms

Item/Acronym Definition

For Public Safety LMR, digital P25 voice radio channels between 769/775 MHz

700MHz and 799/805 MHz. Channels have 30 MHz seperation between Tx & Rx when
repeated. FCC designated low power channels can be used analog voice.
7CALL / 7TAC Nationwide 700 MHz Calling and Tactical channels
For Public Safety LMR, analog or digital voice or data radio channels between
800MHz 806/816 and 851/860 MHz. Channels have 45 MHz seperation between Tx & Rx
when repeated.
8CALL / 8TAC Nationwide 800 MHz Calling and Tactical channels
An audio gateway device capable of connecting disparate radio systems,
ACU-1000 channels, or talkgroups together during on-scene operations, similar to a console
patch between talkgroups
AES Advanced Encryption Standard

A common alphanumeric name used to identify a radio, talkgroup, site, etc.

Allas rather than referencing the assigned 6 digit ID number
ANSI American National Standards Institute
APCO Association of Public-Safety Communications Officials

APCO P25 A public-safety digital radio standard
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Item/Acronym

Definition

ASK Advanced System Key

BDA Bi-Directional Amplifier, relays radio signals into and out of a building

BER Bit Error Rate

cccs Countywide Coordinated Communications System

Chaniil A pair of frequencies, transmit and receive, that are used for a single

communications path

Channel Bank

A device that combines multiple data and/or audio inputs into TDMA format so
that it can be transmitted over microwave or T1 circuit and shared between
transmitter sites

Code plug The file containing a specific radio’s programming parameters
COMC Communications Coordinator

COML Communications Unit Leader

COMT Incident Communications Technician

Console Patching

Ability to connect channels via dispatch consoles

Consolette

A mobile radio mounted into a case with power supply and converted for desk-
top use

Control Station

An installed radio unit, sometimes a mobile radio, normally found at a desk or
common work area indoors or directly connected to a console or other fixed
transmitting location

DAS

Distributed Antenna System, relays radio signals into and out of a building

Digial radio

Digital radios turns sound (by signal processing) into patterns of digits
(numbers) rather than the radio waves which are used for analog transmissions.

Dispatch Console

A fixed radio operator position with multiple radio resources and features that
can access any subset of talkgroups and/or conventional channels

ECC Emergency Communications Coordinator

EIA Electronic Industry Alliance

EMS Emergency Medical Services

EOC Emergency Operations Center

FAA Federal Aviation Administration

FCC Federal Communication Commission

Fixed Radio equipment that is installed at a radio site or dispatch center

Fleetmap Tr_we master s'preadsheet plan gf the talkgroups, zones, Failsoft .assignments,
alias information and other pertinent System and radio programming

FM Frequency Modulation

Gateway A device that allows two or more radio or voice devices to be connected together

1AP Incident Action Plan
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Item/ Acronym

Definition

IC Incident Command
ICALL Calling Channel for ITAC
ICC Incident Communications Center
ICP Incident Command Post
ICS Incident Command System
ICS 205 Incident Radio Communi€ations Plan
ICS 217 Communications Resource Availability Worksheet
ID Identification
All of the fixed electrical and mechanical equipment, towers and building
Infrastructure structures, generators, transmitters, controllers, antennas, microwave and

ancillary equipment that comprise the operational backbone of the radio System

Inter-agency

Located or occurring between two or more agencies

Interoperability

The ability of Public Safety responders to share information via voice and data
communications systems on demand, in real time, when needed, and as
authorized.

Interoperable Ability of a system to use the parts or equipment of another system

ITAC Conventional mutual aid channel 800 Mhz

ITS Information Technology Services

IUID Item Unit Identification number is a unique number assigned to each individual
subscriber radio authorized to have access to the System.
Agency primarily responsible for maintenance, management, operation and

Laad Adiai enhancement of the CCCS System. The CCCS Governance Committee has

gency designated the Orange County Sheriff Department Technology Division as the

Lead Agency.

LMR Land Mobile Radio

Logging The act of recording radio conversations for replay as required

MCC Mobile Communicaiton Center

MCU Mobile Communications Unit

MCV Mobile Communications Vehicle
Abbreviation for megahertz. 5 MHz = 5,000,000 Hz or 5,000 kHz. A unit of

MHz measure for the number of times a frequency makes one complete cycle in one

second

Mission Critical

For mission critical applications, users have an expectation of "immediate"
communication with their dispatch or command center and little to no end-to-
end audio delays.

Mobile Radio

A vehicular mounted radio with an power source and antenna

Mutual Aid

Personnel, equipment, or services provided to another jurisdiction
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NECP National Emergency Communications Plan

NGOs Non-Governmental Organizations

NIMS National Incident Management System

OCCOPSA Orange County Chiefs of Police and Sheriff's Association

OTAP Over the Air Programming

OTAR Over the Air Rekeying
A suite of standards for digital radio communications for use by federal, state

P25 and local public safety agencies in North America to enable them to
communicate with different vendor radio systems using a common platform
Electrically connecting two or more radio channels or talkgroups so that those

Patch . )
users of those separate resources are able to communicate with each other

POC Point of Contact

Portable A lightweight, completely self-contained radio unit usually worn on user’s belt
An agency, department, or individual directly involved with the health, safety,

Public Safety and/or security of the public including, but not limited to police, fire, emergency
management, and medical personnel and responders
An agency, department, or individual involved with providing non-emergency

Public Service type services to the public including, but not limited to utilities, transportation,
education, and other governmental services, supporting public safety
Documentation, service and technical manuals, databases, spreadsheets and
software of the System containing critical operational and technical information

. that could compromise the System if obtained by unauthorized personnel.

Restricted

Information All items identified as ‘Restricted Information’ will be maintained in secure
areas within the control of the Lead Agency and is not available outside of the
Lead Agency except by formal written request.

RF Radio Frequency

SCIP Statewide Communications Interoperability Plan

SEOC State Emergency Operations Center

Simplex Radio to radio communications on one frequency. Also called Direct
A type of radio communications in which voice communications are transmitted

Simulcast from multiple radio sites and can be received simultaneously by field units to
provide wide area coverage

Site The physical location of an antenna tower, equipment shelter and radio System
infrastructure equipment

SOP Standard Operating Procedure

SOwW Site on Wheels

Subscriber Unit A mobile, hand held or control station radio used on a trunked radio system

System User

An individual operating a radio authorized to access the System.
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Item/Acronym

System Watch

Definition

Lead Agency unit responsible for 24/7 monitoring of CCCS and responding to
any System issues. This includes notifications, troubleshooting, callouts, repair,
etc., resulting in System restoration.

TAC Tactical on scene operation

Radio to Radio communications on one frequency, usually the same frequency
Talk Around : . : ; :

on which a repeater transmits. Simular to Direct or Simplex

Term ususally used with trunked radio systems. A talkgroup is a predefined list
Talkgroup of radios/users assigned a unique ID which allows them to communicate with

each other over a trunked radio system.

Talkgroup Alias

Abbreviated naming of the talkgroup to fit within the 8 or 14
character radio display

Talkgroup Failsoft
Channel

The system channel designated for a talkgroup when in the failsoft mode

Talkgroup ID

Numerical designation of the talkgroup in decimal and/or
hexadecimal

Talkgroup Name

Name of the talkgroup as it is programmed into the system

TIA

Telecommunications Industry Association

The automatic and dynamic sharing of a number of communications channels

THHRIngy TEUTked between large numbers of radio users
UHF Ultra High Frequency — Range of 300 to 3,000 MHz for public safety LMR usually
refers to two bands. 380 to 460 MHz (low) and 460 to 512 MHz (high).
Uninterruptible Power Source — a battery back-up device that provides
UPS . S ; .
emergency power to connected equipment when utility power is not available.
User Agency An agency authorized to operate a radio on the System.
Very High Frequency — For public safety LMR, usually refers to VHF High Band
VHF with a range of 136 to 164MHz. VHF Low Band has a frequency range below
100MHz.
An area in the radio / template containing positions for 16 individual talkgroups
Zone or conventional radio channels which is normally labeled by an acronym that

closely represents the owner agency




City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: September 20, 2021 ITEM NUMBER: 12A

To: Mayor Mark A. Chirco and Members of the City Council
Via: Ron Noda, Acting Deputy City Manager
From: Michael Daudt, City Attorney

Subject: Ordinance No. 2021-03 - Single Family Residential Parking
Requirement

SUMMARY

During its August 25, 2021 meeting, the Planning Commission recommended approval
of Zoning Ordinance Amendment (ZOA 20-02) amending Table 3-05 of Section
17.22.030 of the Los Alamitos Municipal Code. The proposed Ordinance would limit
parking requirements for single family dwelling units to two enclosed garage spaces in
any zone.

RECOMMENDATION

1. Introduce for first reading, read by title only, and waive further reading of
Ordinance No. 2021-03, and set for adoption; and,

2. City Attorney Daudt read the title of Ordinance No. 2021-03, entitled, “AN
ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS,
CALIFORNIA, AMENDING SECTION 17.22.030, TABLE 3-05 OF THE LOS
ALAMITOS MUNICIPAL CODE CONCERNING THE PARKING STANDARDS
FOR SINGLE FAMILY RESIDENTIAL UNITS (ZOA 21-02) (CITYWIDE) (CITY
INITIATED.”

BACKGROUND

On November 18, 2019, the City Council approved Zoning Ordinance Amendment
(ZOA) 17-04, a comprehensive update of Title 16 (Subdivisions) and Title 17 (Zoning)
and the Los Alamitos Municipal Code (LAMC). Prior to the 2019 Code Update the off-
street parking requirements for single-family dwellings varied between the R-1, R-2 and
R-3 residential zoning districts. A maximum of two covered parking spaces were
required for all single-family homes in the R-1 zone. The amount of parking required in
the R-2 and R-3 zones was determined by bedroom count. For example, a two-



bedroom residence required two parking spaces, whereas a four-bedroom residence
required four parking spaces.

The 2019 Code Update made off-street parking requirements for single-family dwelling
uniform across all residential zones. Currently, Table 3-05 of Section 17.22.030 of the
LAMC requires “2 covered spaces for each dwelling unit for units with up to 4
bedrooms. For units with 5 or more bedrooms, 3 covered spaces.”

At the April 28, 2021 Planning Commission meeting, Commissioner Loe expressed his
concerns that the single-family dwelling parking requirements enacted by the 2019
Code Update were inconsistent with the direction provided by the Planning Commission
to staff and the City’s planning consultant during the code amendment drafting phase.
By vote of the Planning Commission the item was placed on the agenda for discussion
at the next regular meeting.

On June 23, 2021, the Planning Commission initiated a Zoning Ordinance Amendment
and directed staff to return with a resolution recommending the parking requirements for
single-family dwellings in all residential zoning districts be reduced to a maximum of two
(2) covered parking spaces per dwelling, irrespective of total bedroom count.

On August 25, 2021, the Planning Commission adopted Resolution No. 2021
recommending the City Council adopt the proposed Ordinance. A Notice of Public
Hearing for tonight's City Council meeting was posted at City Hall on
September 8, 2021 and published in the News Enterprise on September 8, 2021 as a
1/8th of a page notice.

DISCUSSION

If approved by the City Council, proposed Ordinance No. 2021-03, would amend Table
3-05 of LAMC § 17.22.030 to read as follows:

Table 3-05: Parking Requirements by Use

Use Classification | Required Parking Spaces

RESIDENTIAL

Single-Family Dwelling | 2 covered spaces

FISCAL IMPACT

None.

Submitted by: Michael Daudt, City Attorney
Reviewed by: Ron Noda, Acting Deputy City Manager
Approved by: Chet Simmons, City Manager

Attachment: 1. Proposed Ordinance No. 2021-03
2. Planning Commission Resolution 2021-0

ZOA 21-02 — Single Family Residential Parking
September 20, 2021
Page 2 of 2




Attachment 1

ORDINANCE NO. 2021-03

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF LOS ALAMITOS, CALIFORNIA, AMENDING TABLE
3-05 OF SECTION 17.22.030 OF THE LOS ALAMITOS
MUNICIPAL CODE CONCERNING  PARKING
REQUIREMENTS FOR SINGLE FAMILY DWELLING
UNITS (ZOA 21-02) (CITY INITIATED)

WHEREAS, on November 18, 2019, the City Council approved Zoning Ordinance
Amendment (ZOA) 17-04, a comprehensive update of Title 16 (Subdivisions) and Title 17
(Zoning) and the Los Alamitos Municipal Code (LAMC) (“2019 Code Update”); and,

WHEREAS, prior to the 2019 Code Update the off-street parking requirements for
single family dwelling units varied between the R-1, R-2 and R-3 residential zoning
districts; and,

WHEREAS, the 2019 Code Update made off-street parking requirements for
single family dwelling units uniform across all residential zones; and,

WHEREAS, as modified by the 2019 Code Update Table 3-05 of Section
17.22.030 of the LAMC requires “2 covered spaces for each dwelling unit for units with
up to 4 bedrooms. For units with 5 or more bedrooms, 3 covered spaces”; and,

WHEREAS, on June 23, 2021, the Planning Commission expressed concern that
the Table 3-05 parking requirements are inconsistent with the direction provided by the
Planning Commission to staff and the City’s planning consultant during the 2019 Code
Update drafting phase. Therefore, the Planning Commission initiated ZOA 21-02 and
directed staff to return with a resolution recommending the parking requirements for single
family dwelling units in all residential zoning districts be reduced to a maximum of two (2)
covered parking spaces per dwelling, irrespective of total bedroom count; and,

WHEREAS, on August 25, 2021, the Planning Commission opened a duly noticed
Public Hearing concerning this proposed code amendment, and recommended City
Council approval of this Ordinance; and,

WHEREAS, the City Council opened a duly noticed Public Hearing concerning the
proposed code amendment on September 16, 2021; and,

WHEREAS, the City Council considered all applicable Staff reports and all public
testimony and evidence presented at the Public Hearing.

THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS, CALIFORNIA, DOES
ORDAIN AS FOLLOWS:

SECTION 1. The foregoing recitals are true and correct, and are incorporated

1485991.1



herein by reference.

SECTION 2. Pursuant to Section 17.58.060 of the Los Alamitos Municipal Code,
the following findings are made in support of this code amendment:

a) This Ordinance ensures and maintains internal consistency with the actions, goals,
objectives, and policies of the General Plan, and would not create any
inconsistencies with the Zoning Code.

ZOA 21-02 does not conflict with any of the actions, goals, objectives, or
policies of the General Plan and will not create any inconsistencies with the
Zoning Code. This Ordinance provides for consistent application of the
City’s parking requirements for single-family dwelling units in all zoning
districts and irrespective of total bedroom count.

b) This Ordinance will not be detrimental to the public convenience, health, interest,
safety, or welfare of the City.

Z0OA 21-02 will enhance the public convenience, health, interest, safety, and
welfare of the City by enacting an easily understood and universally applied
parking requirements for single-family dwelling units in all zoning districts
and irrespective of total bedroom count.

c) This Ordinance has been reviewed for compliance with the provisions of the
California Environmental Quality Act (CEQA) and the City’s environmental review
procedures.

ZOA 21-02 makes textual revisions to the Zoning Code that will not result
in any physical change to the environment and is therefore exempt from the
provisions of the California Environmental Quality Act (CEQA) pursuant to
Section 15061(b) (3) — the project is covered by the general rule that the
California Environmental Quality Act (CEQA) applies only to projects which
have the potential for causing a significant effect on the environment.
Where it can be seen with certainty that there is no possibility that the
activity in question may have a significant effect on the environment, the
activity is not subject to CEQA.

d) The proposed amendment is internally consistent with other applicable provisions
of this Zoning Code.

ZOA 21-02 is internally consistent with other applicable provisions of the
Zoning Code.

SECTION 3. Table 3-05 (Parking Requirements by Use) of Section 17.22.030
(Required Parking Spaces) of Division 3 (Site Planning and General Development
Standards) of Title 17 (Zoning) of the Los Alamitos Municipal Code is hereby amended

CC ORD 2021-03
Page 2 of 4



to restate the required parking spaces for single-family dwellings as follows:

Use Classification Required Parking Spaces

RESIDENTIAL
Single-Family Dwelling | 2 covered spaces

SECTION 4. If any section, subsection, subdivision, sentence, clause, phrase, or
portion of this Ordinance for any reason is held to be invalid or unconstitutional by the
decision of any court of competent jurisdiction, such decision shall not affect the validity
of the remaining portions of this Ordinance. The City Council hereby declares that it
would have adopted this Ordinance, and each section, subsection, subdivision, sentence,
clause, phrase, or portion thereof, irrespective of the fact that any one or more sections,
subsections, subdivisions, sentences, clauses, phrases, or portions thereof be declared
invalid or unconstitutional.

SECTION 5. The City Clerk shall certify as to the adoption of this Ordinance and
shall cause a summary thereof to be published within fifteen (15) days of the adoption
and shall post a Certified copy of this Ordinance, including the vote for and against the
same, in the Office of the City Clerk, in accordance with Government Code Section 36933.

PASSED, APPROVED, AND ADOPTED this 18" day of October, 2021.

Mark A. Chirco, Mayor

ATTEST:

Windmera Quintanar, MMC, City Clerk

APPROVED AS TO FORM:

Michael S. Daudt, City Attorney

CC ORD 2021-03
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STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss.
CITY OF LOS ALAMITOS )

I, Windmera Quintanar, MMC, City Clerk of the City of Los Alamitos, do hereby
certify that the foregoing Ordinance No. 2020-03 was duly introduced and placed upon
its first reading at a regular meeting of the City Council on the 20" day of September,
2021 and that thereafter, said Ordinance was duly adopted and passed at a regular
meeting of the City Council on the 18™ day of Ocotber, 2021, by the following roll-call
vote, to wit:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Windmera Quintanar, MMC, City Clerk

CC ORD 2021-03
Page 4 of 4



City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: September 20, 2021 ITEM NUMBER: 13A

To: Mayor Mark A. Chirco & Members of the City Council
Presented By: Ron Noda, Development Services Director

Subject: Economic Development Programs

SUMMARY

City Council is presented with several economic development programs to assist with
the economic recovery and build relationships with Los Alamitos businesses.

RECOMMENDATION

1. Discuss the economic development programs; and,

2. Authorize Staff to utilize American Rescue Plan Act (ARPA) for the proposed
economic development programs.

BACKGROUND

COVID-19 has affected businesses throughout the country with the small business
sectors being the most heavily impacted. As the Los Alamitos business community
continues its recovery, staff has been working on different economic development
programs to support these efforts.

DISCUSSION

As part of the Economic Development Initiative, Staff has developed several programs
intended to provide business recovery assistance and strengthen relationships within
the business community.

In its first phase, the Economic Development Initiative proposes the following programs
that will assist Los Alamitos in the recovery efforts and will occur during the next six
months:



Welcome New Business and Resident Program

The Welcome New Business and Resident Program will welcome new stakeholders into
Los Alamitos and provide City information, economic development flyers and brochures,
and a small welcome gift.

Business Spotlight

The Business Spotlight Program is a recognition program that will provide local
business awareness. The short three minute video is a great way to showcase great
businesses and to provide a tool for the business to grow in Los Alamitos. The video is
an on-camera interview, which is then featured on the City’s social media outlets
including Facebook, Instagram, and YouTube Channel.

Breakfast with the City

The informal quarterly event will provide residents and businesses an opportunity to
interact with City Staff, chat with neighbors, and other local businesses. The event will
be open to the public, free to all attendees, and provide complimentary continental
breakfast.

Parklet

The parklet is proposed around the idea of designating an open space for outdoor
functions, to heighten community connection, and to promote local business activity.
The parklet will be located on Pine Street between Catalina Avenue and Katella
Avenue. Placement is within City owned parking spaces with a total area of 16’ x 100’
and will include designated spaces for (1) kids play, (2) spectators, (3) stage for a band,
and (4) an eating area. Events such as outdoor movie nights, concerts, and family night
out will be held to further attract the community to shop and eat local.

Los Al Bucks Program

The Los Al Bucks Program is intended to promote local shopping and community
connectivity. Each household in Los Alamitos will receive $50 in Los Al Bucks, which
are designated for use at participating Los Alamitos businesses. Eligible Los Alamitos
businesses interested in participating in the program are required to submit an interest
form to the City. Businesses ineligible to participate in the program includes cannabis
related, gas stations, home-based business, and online food delivery services. The
bucks are not redeemable for cash and shall be utilized within an established time
frame.

Economic Development Programs
September 20, 2021
Page 2 of 3



FISCAL IMPACT

The breakdown of costs for each economic development program is provided below.
The City is in receipt of money from the American Rescue Plan Act (ARPA), which will
be utilized for the described initiatives:

Welcome New Business and Resident Program - $4,200
Business Spotlight - $0

Breakfast with the City - $3,000

Parklet - $135,000

Los Al Bucks - $227,425

o Total Estimated Cost - $369,625

Submitted by: Ron Noda, Development Services Director
Fiscal Impact Reviewed by: Craig Koehler, Finance Director
Approved by: Chet Simmons, City Manager

Economic Development Programs
September 20, 2021
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