CITY OF LOS ALAMITOS
Council Chamber
3191 Katella Ave., Los Alamitos CA 90720

BUDGET STANDING COMMITTEE AGENDA
SPECIAL MEETING

Monday, June 5, 2023 — 5:00 PM

NOTICE TO THE PUBLIC - This Agenda contains a brief general description of each item to be considered. Except as
provided by law, action or discussion shall not be taken on any item not appearing on the agenda. Supporting documents,
including staff reports, are available for review at City Hall in the City Clerk’s Office or on the City’s website at
www.cityoflosalamitos.org once the agenda has been publicly posted.

Each matter on the agenda, no matter how described, shall be deemed to include any appropriate motion, whether to adopt
a minute motion, resolution, payment of any bill, approval of any matter or action, or any other action. Iltems listed as “for
information” or “for discussion” may also be the subject of an “action” taken by the Budget Standing Committee at the same
meeting.

Agenda-related documents provided to a majority of the Budget Standing Committee after distribution of the Budget
Standing Committee agenda packet (GC §54957.5) will be made available for public inspection at the meeting. Such
documents will also be available at the City Clerk's office, 3191 Katella Ave., Los Alamitos, CA 90720.

In compliance with the Americans with Disabilities Act, Assistive Listening headphones are available and can be checked
out from the City Clerk. If you need special assistance to participate in this meeting, please contact the City Clerk at (562)
431-3538, ext. 220. Notification at least 42 hours prior to the meeting will enable the City to make reasonable arrangements
to ensure accessibility to this meeting. [28 CFR 35.102.35.104 ADA Title Il]. Language translation services are available for|
this meeting by calling the City Clerk’s Office least 42 hours in advance

If you are unable to attend this meeting in person, you may submit comments on any agenda item or on any item not on the
agenda by email to cityclerk@cityoflosalamitos.org with the subject line “COUNCIL PUBLIC COMMENT”. Comments
received by 3:00 p.m. the day of the meeting will be compiled, provided to the Budget Standing Committee, and made
available to the public before the start of the meeting. Staff will not read email comments at the meeting.

If, as an attendee, or a participant at this meeting, you will need special assistance beyond what is normally provided, please
contact the City Clerk’s Office at (562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable
arrangements may be made.

1. CALL TO ORDER

2. ROLL CALL
Mayor Doby
Council Member Hasselbrink

3. CONSENT CALENDAR

All Consent Calendar items may be acted upon by one motion unless a Committee
Member requests separate action on a specific item.
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A. Approval of Minutes (Finance)
Approve the Budget Standing Committee Special Meeting Minutes of May 8, 2023.

4. CLOSED SESSION

A. CONFERENCE WITH LABOR NEGOTTIATOR (Administration)

City Negotiator: Chet Simmons, City Manager
Employee Organization: Teamsters Local 911
Authority: Government Code Section 54957.6

B. CONFERENCE WITH LABOR NEGOTTIATOR (Administration)

City Negotiator: Chet Simmons, City Manager
Employee Organization: Executive Management, Non-Represented
Authority: Government Code Section 54957.6

C. CONFERENCE WITH LABOR NEGOTIATOR (Administration)

City Negotiator: Chet Simmons, City Manager
Employee Organization: Police Officers Association Employees
Authority: Government Code Section 54957.6

5. DISCUSSION ITEM

A. Proposed Budget for Fiscal Year 2023-24 and Fiscal Year 2024-25 (Finance)

This report provides for a review of the proposed budget for the Fiscal Year 2023-24
and Fiscal Year 2024-25.

Recommendation:

Review and discuss the proposed budget for Fiscal Year 2023-24 and Fiscal Year
2024-25, provide direction to staff.

B. Purchasing Policy Review (Finance)

This report provides information in connection with the City’s current purchasing
policy as codified in Chapter 2.60 (Purchasing System) of the Los Alamitos Municipal
Code, and consideration of modifications.

Recommendation:
Recommend adoption of Ordinance No. 2023-04, “AN ORDINANCE OF THE CITY
COUNCIL OF THE CITY OF LOS ALAMITOS, CALIFORNIA, AMENDING AND

RESTATING CHAPTER 2.60 (PURCHASING SYSTEM) OF THE LOS ALAMITOS
MUNICIPAL CODE”.

C. Pine strEATS Grant (Finance)
This report provides an update on the proposed Pine strEATS grant.
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Recommendation:

Review and discuss the concept and proposal for the Pine strEATS grant.
6. ADJOURNMENT

| hereby certify under penalty of perjury under the laws of the State of California, that the foregoing
Agenda was posted at the Los Alamitos City Hall, 3191 Katella Ave. and online at
www.cityoflosalamitos.org not less than 24 hours prior to the meeting.

Craig Koehler, Finance Director
Dated: June 1, 2023
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MINUTES OF THE
BUDGET STANDING COMMITTEE
OF THE CITY OF LOS ALAMITOS

SPECIAL MEETING
Monday May 8, 2023 — 5:00 p.m.

CALL TO ORDER

The Budget Standing Committee met for a Special Meeting at 5:04 p.m.,
Thursday May 8 2023, Mayor Doby and Council Member Hasselbrink presiding.

ROLL CALL
Present: Committee Members: Mayor Doby
Council Member Hasselbrink
Absent: Committee Members: None
Present: Staff: Chet Simmons, City Manager

Craig Koehler, Finance Director
Ron Noda, Development Services
Director

CONSENT CALENDAR
A. Approval of Minutes
Motion/Second: Hasselbrink/Doby
Unanimously Carried: The Budget Standing Committee approved the
Minutes of the Special Meeting of April 10, 2023.
DISCUSSION ITEMS

A. Review and Discuss Status Update of FY21-22 Audit and ACFR
Report.

Staff provided an update on the status of the FY21-22 Audit and ACFR
report.

B. Review and Discuss Proposed Revisions to the Purchasing Policy.

Staff provided the Budget Standing Committee with a summary of the
proposed changes to the Purchase Policy.
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C. Review and Discuss the Proposed Draft Budget for FY 23-24 and
FY24-25.

Staff provided the Budget Standing Committee with the proposed draft
budget for FY23-24 and FY24-25.

D. Review and Discuss Park Development/ Quimby Fees.
This item was pulled by the City Manager.

E. Review and Discuss the Proposed Capital Improvement Program
for FY23-24.

Staff provided a review of the proposed Capital Improvement Program
for FY23-24.

The Budget Standing Committee came out of closed sessions at 6:12
p.m. City Manager Simmons stated that there was no reportable action.

5. ADJOURNMENT

The Budget Standing Committee adjourned at 6:12 p.m.

Craig Koehler, Finance Director

Budget Standing Committee Minutes
May 8, 2023
Page 2 of 2
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City of Los Alamitos
BUDGET STANDING COMMITTEE AGENDA REPORT

MEETING DATE: June 5, 2023 ITEM NUMBER: 5A
To:

Presented By: Craig Koehler, Director of Finance

Subject: Proposed Budget for Fiscal Year 2023-24 and Fiscal Year 2024-25
SUMMARY

This report provides for a review of the proposed budget for the Fiscal Year 2023-24 and
Fiscal Year 2024-25.

RECOMMENDATION

Review and discuss the proposed budget for Fiscal Year 2023-24 and Fiscal Year 2024-25,
provide direction to staff.

BACKGROUND

It is customary to conduct a preliminary analysis of all appropriations for the upcoming
fiscal year. This process updates the Budget Standing Committee on the forecasted fiscal
status of the City’s General Fund and Other Funds. Los Alamitos implemented a two-year
budget cycle beginning with the Fiscal Year 2021-22 Budget. This budget cycle will include
budget projections for Fiscal Year 2023-24, and an estimate for Fiscal Year 2024-25, that
will assist with future planning.

DISCUSSION

The preliminary budget report was provided to Council at the May 15, 2023, meeting. There
were no recommended changes at that time. Since that meeting, there have been no
updates or changes to projected revenues or expenditures.

Economic Update

Inflation continues to be a factor with elevated levels. The U.S. Treasury has continued to
adjust to counter the growth of inflation. The next meeting of the Federal Open Market
Committee (FMOC) is scheduled for June 14, at which time additional adjustments will be
decided and announced.

Fiscal Year 2023-24 and Fiscal Year 2024-25 Budget Overview

The new budget reflects two fiscal years. As shown below, projected revenues (including
transfers in) for FY23-24 and FY24-25 are $23.2 million and $23.1 million, respectively.
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General Fund Projected Revenues

Fiscal Year 2023-24 and 2024-25 projections by category are presented below:

Revenue Summary

Property Taxes

Sales Tax

Sales Tax - Local (Measure Y)

Transit Occupancy Tax (TOT)
Business Licenses

Utility Users Tax

Franchise Fees

Licenses & Permits

Fines & Forfeitures

Use of Money & Property
Other Agencies

Charges for Current Services
Misc.

Total Revenue

Transfers In
Total

Property Taxes

2022-23
Adopted 2023-24 2024-25

Budget Propopsed Projection
4,899,967 5,085,144 5,237,990
3,403,270 3,937,304 4,064,000
5,371,740 6,593,000 6,805,000
325,340 530,000 540,000
819,000 824,000 824,000
2,052,487 1,799,000 1,670,000
671,300 655,300 629,300
958,200 1,075,300 1,080,300
669,000 696,000 746,000
180,000 300,000 300,000
12,200 12,200 12,200
702,278 764,818 780,423
68,000 50,000 50,000
20,132,782 22,322,066 22,739,213
1,216,043 870,000 370,000
21,348,825 23,192,066 23,109,213

There have been no updates to the most recent report received from HdL (dated March 29,
2023) The projections for secured property taxes for FY23-24 and FY24-25 are $2.9 million
and $3.0 million, respectfully. This revenue category encompasses unsecured property
taxes, lighting district, and property tax in lieu of VLF. The revenue projection for total
property tax revenue for FY23-24 is $5.1 million and is estimated to be $5.2 million for

FY24-25.

Sales & Use Taxes

There have been no changes to HdL’s latest estimate for Sales & Use Taxes. For FY23-24
the estimate is $3.9 million and $4.1 million for FY24-25. Measure Y Local Sales Tax
Continued revenue growth is expected for Measure Y, and estimates for FY23-24 and

FY24-25 are $6.6 million and $6.8 million, respectfully.
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Transient Occupancy Tax

Transit Occupancy Tax (TOT) includes tax from three hotels. The estimate for FY23-24 is
$530 thousand, and $540 thousand for FY24-25. A study is planned to review the TOT rate
and consider a proposal for an increase that will include a portion of the increase to be
used for marketing efforts, and a resulting tax rate that will be comparable with surrounding
cities. There are no changes to the estimates provided earlier.

Utility Users Tax, Franchise Fees

Utility Users Tax and Franchise Fees reflect a downward trend, as consumer usage
patterns reflect changes to levels and type of consumption. Estimates for FY23-24 and
FY24-25 are reflective of this trend.

Licenses & Permits

Licenses & Permits are expected to reflect continued strong activity for building and
construction. Estimates for FY23-24 and FY24-25 are $1.1 million, with no change from the
previous estimate.

Fines & Forfeitures

Fines & Forfeitures revenue include red light camera and parking fines, and other moving
violations. Revenue is expected to return to a normalized level in the next fiscal year.
Estimates for FY23-24 remain at $696K and $746K for FY24-25.

Charges for Services

Most of the revenue for this category is generated by the Recreation Department’s various
programs, classes, and special events. In addition, the Aquatics Program has been added
back to Recreation’s full menu of programs. Estimated revenues for FY23-24 and FY24-25
are $765 thousand and $780 thousand and are expected to exceed FY22-23. There were
no changes to the earlier estimates provided at the May 15 meeting.

General Fund Proposed Expenditures

The proposed expenditures represent further restructuring of the City’s internal operations
in order to meet the goals set forth in the departments and the City. Projected expenditures
(including transfers out) for FY23-24 are $22.4 million, and $21.0 million for FY24-25.
There have been no changes since the last report.

The table below reflects the Proposed General Fund Budget for department expenditures

for FY23-24 and FY24-25, including additional proposed staffing positions previously
discussed.
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2022-23 2023-24 2024-25
Adopted Budget Proposed Projected
Expenditure Summary

City Council 66,895 83,632 83,632
Administration 1,053,023 1,493,294 1,545,735
Finance 835,327 1,011,972 1,049,924
City Attorney 196,000 196,000 196,000
Police 8,005,752 8,345,059 8,730,482
Development Services 4,446,404 5,003,100 5,168,285
Recreation 2,003,743 2,458,757 2,542,699
Non-Departmental 2,443,181 2,265,894 617,894
Subtotal Department 19,050,325 20,857,708 19,934,651
Transfers Out 1,725,500 1,521,500 1,082,500
Total Expenditures 20,775,825 22,379,208 21,017,151

In addition to maintenance and operational increases, below is a breakdown of the
individual departmental expenditures, including additional proposed staffing. Salaries
reflect the second year of the two-year COLA adjustments as approved in the latest
negotiated MOU agreements. For FY24-25, an estimate of 3% COLA has been used as a
placeholder.

City Council

The City Council budget has a proposed increase of $16,737 over prior budget and reflects
additional expenditures for supplies ($4,875), dues and subscriptions ($5,720) (OCOG,
LAFCO, SCAG), LEAGUE, commission appreciation ($5,000), and meeting cablecasting
($1,667). City Council line-item expenses also include advertising costs in connection with
noticing for ordinance and adoption.

e The City Manager has been directed to prepare an Administrative Policy in
connection with travel for City Council members to attend events, that covers cost
for travel for the Mayor or Mayor Pro Tem, or one Council member in their absence.
Any additional cost for staff members to accompany Council at meetings, will be
borne by the department.
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Administration (City Manager, City Clerk, Human Resources)

Administration includes the City Manager, City Clerk, Administrative Services Manager
(Human Resources) and Management Analyst. An additional Management Analyst is being
proposed to meet increasing demands in Administration. In addition, a Deputy City Clerk
has been proposed to assist the City Clerk’s department with added workload. There have
been no changes since May 15, and total department expenditures for Administration for
FY23-24 and FY24-25 are projected to be approximately $1.5 million, respectfully.

Finance

The Finance Department now consists of four full-time staff, including Finance Director,
Finance Manager, Accountant, and Senior Finance Assistant, and a Part Time Clerical
Assistant has been added for additional support. The Finance Manager reflects a salary
change adding Tier 1 to enhance recruiting and retention for the position which is currently
being recruited. Total Finance department expenditures for FY23-24 and FY24-25 are
projected to be $1.0 million, respectively.

Police

The Police budget consists of nine divisions, Administration, Patrol, Investigation, Records,
Communication, Community Outreach, Youth Programs, Traffic, and Emergency
Preparedness. Salaries reflect the recently negotiated cost of living adjustments for FY22-
23 and FY23-24 and assume the full complement of sworn personnel at 24 sworn officers.

In addition, an additional sworn officer was approved and is being added that will be offset
by OCAT through the California Department of Motor Vehicles for a period of three years.
The additional position will allow for critical backfill and will enhance overall retention. The
total department expenditure for FY23-24 is projected to be $8.3 million, and $8.7 million
for FY24-25.

Development Services

Development Services consists of Administration, Planning, Neighborhood Preservation,
Building Inspection, NPDES, Street, Park, and Facility Maintenance, and City Engineer.
The total department expenditures for FY23-24 and FY24-25 are projected to be $5.0
million and $5.2 million, and there have been no changes since the last meeting.

Costs reflect the proposed positions of an additional Department Secretary and
Management Analyst that will provide additional administrative and analytical support, and
six additional maintenance positions. The additional maintenance positions are necessary
to cover needed repairs, maintenance of the new parks coming online, provide set-up and
takedown for special events, and full seven-day coverage of the City’s facilities. This will
constitute a fully functioning Public Works department that is able to handle the demands of
maintaining the City’s infrastructure and facilities, especially at a time when the City is
making sizeable investments in both.

For the Economic Development division, the Economic Development will continue to be
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funded and offset by ARPA. This position will be responsible for Business Licensing and
additional oversight of the HdL Business License processing, the Banner Program,
Economic Development initiatives, Outdoor Dining, Employment, and New Business
Programs.

Recreation and Community Services

Recreation and Community Services include divisions for Administration, Community
Services, Day Camp, Playgrounds, Sports, Special Classes and Special Events. Salaries
reflect an adjustment of Tier 1 to the Recreation Manager. The proposed change will better
align salaries with market and add retention.

The budget also includes the expansion of the role of Director of Parks and Recreation to
include Intergovernmental and Community Affairs portfolios. This position will be
responsible for acting as the City’s liaison to outside agencies, Federal/State/Local elected
officials’ offices, and other regional boards that interact with the City of Los Alamitos. This
position will also play a lead role in identifying and pursuing funding opportunities that arise
from our association with these various outside offices and agencies, as well as tracking
legislation that may impact the City.

Part-Time Salaries are being increased for the Aquatics program, and Special Classes with
the expansion of programs. Total department expenditures for Recreation and Community
Services are unchanged and are projected to be $2.5 million for FY23-24, and FY24-25.

Staffing Retention Strategies

As discussed with the BSC at the April 10 and May 8 meeting, other potential employee
retention strategies are being proposed that include salary tier adjustments, flex
scheduling, and percentage increases to recognize additional duties. Non-Represented
and Teamsters employees that are currently in Tier 2 or Tier 3, are being proposed to
move to an equivalent level in Tier 1. The estimated cost for this change is approximately
$139,000. These costs have been factored into the overall budget.

In addition, to further strengthen workforce retention, a retention-performance bonus
system is being proposed in order to celebrate those employees that reach career
milestones of five, ten, fifteen, and twenty years of service to the City of Los Alamitos. A
one-time lump sum bonus of $5,000 is being proposed for employees who have five years
of service with the City as of July 1, 2023. Upon reaching ten years of service, employees
will be eligible for a $10,000 bonus. This $10,000 bonus would be awarded again at the
fifteen, and twenty- year milestone. This retention-performance bonus would be applicable
to Teamsters and Non-Represented staff. Conversely, POA members already have a
retention-performance bonus program incorporated in their current MOU. This program
would be enhanced in order to make POA members eligible for the five-year milestone
retention-performance bonus, but would then follow their current retention-performance
program. The estimated cost for fiscal year 2023/2024 would be $115,000 and the
proposed one-time retention bonuses would be funded out of the City’s remaining ARPA
funds.
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Non-Departmental

Non-Departmental includes $134K contractual services not associated with other
departments, $298K retiree health insurance costs, $30K pre-employment expense, $34K
credit card processing fees, $44K contributions to North SPA, and $1.7M capital projects
funded by Measure Y and General Fund.

Interfund Operating Transfers Out

Interfund transfers out from the General Fund are to other funds to cover Debt Service
payments (Fund 31), capital improvement projects funded by the General Fund (Building
Improvement Fund 25), transfer to cover facility improvements (Fund 25), and transfers to
cover self-insurance costs (Fund 54).

Internal Service Charges

There are no changes being proposed to the Internal Service Charges for FY23-24 and
FY24-25. The Internal Service Charges will be reviewed in connection with the Cost
Recovery Study to determine proper levels of cost recovery and allocation methodology.

Other Cost Considerations
In connection with the UAL, a report was taken to Council in November for a plan to pay
down the unfunded liability.

At the July 27, 2022 Special Meeting of the Budget Standing Committee, several early UAL
funding options were reviewed and discussed, including “Pay as You Go” (current payment
methodology), Hybrid funding (percentage of fiscal year-end surplus applied to
infrastructure and UAL), Additional Discretionary Payments (ADP), “Fresh Start Program”,
Pension Obligations Bonds (POB), Tax Exempt Exchange, and IRS Section 115 Trust. A
presentation was also provided by PFM Financial Advisors, LLC, related to different
funding options in order to address the City’s UAL.

While the presentation initially focused on Pension Obligation Bonds as a vehicle to
achieve the City’s desire to retire all outstanding PERS Unfunded Actuarial Liability, further
analysis reviled that utilizing an annual Additional Discretionary Payments (ADP) plan may
be more advantageous. Applying an ADP plan methodology would allow the City to
achieve its goals sooner and generate more potential savings. It also would also enable the
City to avoid some of the potential pitfalls of Pension Obligation Bonds, such as taking on
additional debt that may not result in completely paying down the existing UAL.

Below is a summary of the three potential ADP funding plan options, and their associated
projected savings. It is important to note that regardless of the ADP plan term selected (15,
12, or 10 years), the savings generated would be recouped at the end of the specified
target period.
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Funding UAL - Additional Discretionary Funding (ADP) Comparison
Final
Final Year Total Total

Target Annual Year UAL UAL Payments - Payments Total Est.
Period ADP (no ADP) w/ADP no ADP w/ADP Savings
10 yrs $540,000 FY2052 FY2033 $27,913,751 $24,296,385 $3,617,366
12 yrs 260,000 FY2052 FY2035 27,913,751 25,729,637 2,184,114
15 yrs 74,000 FY2052 FY2038 27,913,751 27,134,154 779,504

Source: PFM Presentation July 27, 2022

While a 10-year ADP funding plan would generate the largest amount of savings, it would
seriously restrict the City’s cash flow and the ability to continue to make other
improvements outlined within the City’s Fiscal Stabilization Plan. Conversely, a 15-year
ADP funding plan would not allow provide enough additional funding in order to generate
significant savings.

For these reasons, staff recommended an UAL funding payment plan utilizing 12-year
funding, with an estimated savings of $2.2 million. This would require an additional ADP
payment of $260,000 annually.

Council adopted Resolution 2022-23, adopting the PERS Unfunded Accrued Liability Pay-
Down Funding Policy. The policy establishes the following directives:

e Starting with the 2022/23 Budget cycle, The Los Alamitos City Council directs the
City Manager to incorporate within the annual budget an Additional Discretionary
Payment (ADP) of at least $260,000 in order to address the City’s current PERS
Unfunded Actuarial (UAL). The City Manager is further directed to include the same
$260,000 in subsequent budgets, with the goal of achieving 100% funding within 12
years of adoption of this policy.

e Additionally, upon completion of the City’s annual independent financial audit,
should a surplus be identified and verified, at least 25% of the identified and verified
surplus will be used to make an additional ADP payment. This payment is in addition
to and does not supplant the already directed $260,000 annual payment.

e Any change to or rescission of this policy would require an action approved by the
City Council during a public hearing and requiring a finding of extreme financial
danger to the City’s infrastructure or public safety.

The approved policy will allow the City to fund 100% of the unfunded portion of the pension
liability (UAL) within 12 years, or less. This undertaking will be reported on annualy in order
for the Council to be able to monitor the plans progress and to make adjustments as the
plan progresses.
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Capital Funding Needs
The proposed Capital Improvement Plan for FY23-24 is once again an aggressive plan and
exceeds FY22-23 which was $4.2M. Many of the facility type projects were formerly funded
through department line expenditures and are now included as capital projects to improve
tracking and reporting. FY23-24 CIP is projected to be $7,012,000.
Funding is as follows:

e $2,062,000 are pending projects,

e $3,730,000 will be funded by the FY22-23 surplus, and
e $1,220,000 are funded by Special Funds, as shown below:

The table is provided on the following page.
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FY2023-24

PROIJECT TITLE FUNDING SOURCE ACCOUNT PROJECTED

Regular Yearly Work
ARTERIAL AND RESIDENTIAL TREE TRIMMING Measure M 26-570-5501.2103 S 75,000
Special Funded Projects
STREET IMPROVEMENT PROJECT (PENDING) Measure Y 10-570-5501.2303 $ 1,000,000
BLOOMFIELD STREET IMPROVEMENT PROJECT (PENDING) Measure M 20-570-5501.2305 300,000
CONCRETE/ADA RAMP PROJECT Measure M 26-570-5501L.XXXX__ | $ 50,000
KATELLA AVENUE STREET PROJECT Measure M 26-570-5501. XXXX S 300,000
STREET MARKINGS/STRIPING Gas Tax 20-570-5501.1003 S 85,000
RESIDENTIAL STREET IMPROVEMENT Gas Tax 20-570-5501.1004 S 660,000
SIGNAL LIGHT REPLACEMENT PROJECT (LED) Gas Tax 26-570-5501. XXXX S 50,000
Facilities
COMMUNITY CTR DIVIDER PROJECT (PENDING) Bldg Improvement 25-570-5503.2306 S 72,000
ELECTRIC SVC & WIRING UPGD - PD (PENDING) Facilities 52-570-5501.2005 S 40,000
GENERATOR PROJECT (PENDING) Facilities 52-570-5501.2308 S 650,000
General Fund (FY22-23 SURPLUS)
LAUREL PARK TENNIS COURT PROJECT Gen Fund 10-570-5501. XXXX S 75,000
PD PROPERTY ROOM REMODEL Gen Fund 10-570-5501. XXXX S 85,000
BRADBURY/ROSSMOOR WAY SIGNAL LIGHT RELOCATION Gen Fund 10-570-5501. XXKXX S 475,000
MEDIAN ISLAND CONCEPT & DESIGN PROJECT Gen Fund 10-570-5501. XXXX S 175,000
DEMO LATV/PW BLDG Gen Fund 10-570-5501. XXXX S 150,000
LABOURDETTE PARK PROJECT Gen Fund 10-570-5501. XXKXX S 700,000
STERNS PARK PROJECT Measure Y 10-570-5501. XXXX S 300,000
COMMUNITY CTR KITCHENS REMODEL Gen Fund 10-570-5501. XXXX S 325,000
COMMUNITY CTR SOUND SYSTEM/AV UPGRADE Gen Fund 10-570-5501. XXXX S 75,000
STORAGE UNIT PD Gen Fund 10-570-5501. XXXX S 15,000
OUTDOOR AWNING & LIGHTING PD Gen Fund 10-570-5501. XXXX S 130,000
ROOM ADDITION PROJECT (PW BREAKROOM, LACTATING ROOM)  |Gen Fund 10-570-5501. XXXX S 150,000
CITYWIDE TRASH RECEPTACLES Gen Fund 10-570-5501. XXXX S 250,000
YOUTH CTR REMODEL (DESIGN) Gen Fund 10-570-5501. XXXX S 250,000
COUNCIL CHAMBER REMODEL {DESIGN) Gen Fund 10-570-5501. XXXX S 100,000
CIVIC CTR MASTER PLAN Gen Fund 10-570-5501. XXKXX S 225,000
PD LOCKER ROOM REMODEL (DESIGN) Gen Fund 10-570-5501. XXXX S 75,000
PINE STREET (DESIGN) Gen Fund 10-570-5501. XXXX S 175,000

Funding Recap

Pending CIP Projects S 2,062,000

FY23-24 (FY22-23 Surplus) $ 3,730,000

FY23-24 Special Funds $ 1,220,000

Total Funded $ 7,012,000
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Summary of CIP funding by fund:

CAPITAL IMPROVEMENT PROJECTS SUMMARY BY FUND - FISCAL YEAR 2023-24
Gas Tax Fund (20) $ 1,045,000
Building Improvement (25) S 72,000
Measure M Fund (26) S 475,000
Facilities Streets and Parks (52) S 690,000
General Fund (FY22-23 Surmplus) S 3,730,000
Measure Y $ 1,000,000
Total Capital Improvement Projects - Fiscal Year 2023-24 (Including Pending) S 7,012,000

Long Term Forecast
Summarized below, is a five-year forecast of revenues, expenditures, reflecting
and estimated General Fund balance for FY22-23 through FY26-27.

surplus,

Forecast Forecast Forecast Forecast
Est. Year Year Year Year
FY22-23 FY23-24 FY24-25 FY25-26 2026-27

Revenues:
Total Revenues 22,997,567 23,207,066 23,124,213 23,677,582 24,187,032
Expenditures:
Total Expenditures 19,333,316 22,679,208 21,017,150 21,222,308 21,580,554
Budget Surplus 3,664,251 527,858 2,107,063 2,455,274 2,606,477

General Fund Balance 20,437,272 20,965,130 23,072,193 25,527,467 28,133,944

Other Funds

In addition to the General Fund, the City has a total of 23 other funds, that are tracked and
reported separately from the General Fund. A cash flow model is represented below to

provide a summary of the estimated fund balances for June 30, 2024.
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Estimated Fund| Estimated Estimated Estimated Fund| Estimated Estimated Estimated
Balance June | Revenues & |Expenditures&| Balancelune | Revenues & | Expenditures & | Fund Balance
30, 2022 Transfers In Transfers Out 30, 2023 Transfers In Transfers Out June 30, 2024

General Fund

Unassigned $ 12570,232 | 5 22,997,567 | & 19,333,317 | $ 16,537,272 | S 23,207,066 | S 22,679,208 | 5 19,172,193

OFEB 500,000 - 500,000 500,000

PERS Reserves 3,400,000 - 3,400,000 3,400,000

Other 302,789
TOTAL GENERAL FUND 16,773,021 22,997,567 19,333,317 20,437,272 23,207,066 22,675,208 23,072,193
OTHER FUNDS
CDBG (114,182) 350,000 10,671 225,148 300,000 - 525,148
Gas Tax 225,616 571,303 702,846 94,073 641,153 1,165,000 (429,774)
Public Safety Aug. Fund 36,693 138,010 105,000 69,703 141,822 120,000 51,525
Supp. Law Enforcement 188,848 185,682 140,000 234,530 171,200 140, 000 265,730
AQMD 123,361 16,094 - 139,455 15,700 - 155,155
Street & Alley Improvement 6,804 53 - 6,857 50 6,907
Building Improvement 233,403 151,928 g§7,101 298,230 150,400 448,630
Measure M 590,550 231,199 206,607 615,182 230,300 845,482
Asset Seizure 21,623 300 - 21,823 400 - 22,323
Los Alamitos TV 73,947 17,406 40,820 50,533 27,000 40,820 36,713
OTS Fund 83,872 15,675 5,000 94,547 15,500 5,000 105,047
Debt Service 3,255 215,500 215,494 3,261 211,500 211,768 2,992
Park Development 733,371 5,667 - 739,038 5,000 744,038
Capital Outlay - - - - - -
Traffic Improvement 274,983 278,180 275,000 278,163 5,000 - 283,163
Vehicle & Equipment ISF 891,378 316,750 554,256 653,872 316,750 772,750 157,872
Police Capital ISF 161,632 40,000 1,803 199,829 40,000 - 239,829
Facilities, Streets, Parks ISF 614,033 100,000 6,938 707,095 100,000 690,000 117,055
Technology Replacement ISF 346,438 190,000 349 889 186,549 190,000 245,500 131,049
Self Insurance ISF 431,010 660,000 577,471 513,533 561,000 691,272 383,266
Coronavirus Relief Fund 201,833 - 201,833 - - - -
American Rescue Plan Act Funding 255,531 1,363,442 764,666 854,307 1,363,442 764, 666 1,453,083
Economic Development 500,000 - 500,000 500,000 1,000,000
ALLFUNDS [ 2215700] 27,844,756 23,578,711 26,423,105 | 27,693,283 27,525,985 | 28,697,466 |

FISCAL IMPACT

The fiscal impact associated with the various budget actions being recommended are
incorporated in the FY22-23 Proposed Budget. This report presents the proposed Annual

Operating and Capital Improvement Program Budget for Fiscal Year 2023-24.

Attachment: 1.

Proposed Budget FY23-24, FY24-25
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FY 2023-24, FY 2024-25
Proposed Budget
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CITY OF LOS ALAMITOS PROPOSED BUDGET
For Fiscal Year 2023-24, 2024-25

Tanya Doby
Mayor

Jordan Nefulda
Mayor Pro Tem

Shelley Hasselbrink
Council Member

Emily Hibard
Council Member

Trisha Murphy
Council Member

Submitted to the
City Council by:
Chet Simmons

City Manager
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Administrative Officials

City Manager
Chet Simmons, City Manager

City Clerk

Windmera Quintanar, MMC, City Clerk / Director of Communications

City Attorney
Michael S. Daudt, City Attorney

Administrative Services — Human Resources
Chelsi Wilson, Administrative Services Manager

Finance
Craig Koehler, Finance Director / City Treasurer

Development Services
Ron Noda, Development Services Director

Police
Michael Clayborn, Chief of Police

Engineering
Chris Kelly, City Engineer

Recreation and Community Services
Emeline Noda, Recreation and Community Services Director
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FY 2023-24, FY 2024-25

Summary of Sources
and Uses by Fund
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FY 2023-24

Summary of Transfers
In & Out
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Transfer From

General Fund {10)
General Fund (10}
General Fund (10)
General Fund (10)
General Fund (10)

Gas Tax (20)
PSAF (21)
SLESF (22)

Office of Traffic Safety (29)

CARES (55)
ARPA (56}

Transfer To

Facilities (52}

Self Insurance (54)
Buildg Improv (25)
Debt Service (31)
Economic Dev {57}

General Fund (10)
General Fund (10}
General Fund {10)
General Fund (10}
General Fund (10}
General Fund (10)

City of Los Alamitos
Proposed Budget

For Fiscal Year 2023-24

Summary of Transfers In & Out

FY 2021-22 FY2022-23 FY2023-24
Amount Amount Amount
- 100,000 100,000
660,000 660,000 560,000
240,000 150,000 150,000
213,500 215,500 211,500
500,000 500,000
1,113,500 1,625,500 1,521,500
- 120,000 120,000
110,000 105,000 120,000
140,000 140,000 140,000
5,000 5,000 5,000
201,833 -
- 600,000 500,000
255,000 1,171,833 885,000
8

Purpose
Funding for future facilities, streets, & parks projects
Funding for insurance, claims, & workers' comp
Funding for building improvements
Funding for bond payments principal and interest
Funding for Economic Development

Reimbursing GF for street-related maintenance
Reimbursing GF for public safety expenditures
Reimbursing GF for public safety expenditures
Reimbursing GF for traffic safety activity
Reimbursing GF for Pandemic refated expenses
Reimbursing GF for revenue loss
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FY 2023-24

Summary of Internal
Service Charges



GF -
GF -
GF-
GF -
GF -
GF -
GF -
GF -
GF -
GF-
GF -
GF-
GF -
GF-
GF -
GF -
GF -
GF -
PEG -
Vehicles

GF -
GF -
GF -
GF -
GF -
GF -
GF -
GF -
GF -
GF -
GF-
GF-

GF-

GF -

Department/Division
City Council

City Manager/Clerk
Finance

Police Administration
Police Patrol

Police Investigation
Police Records

Police Traffic

CD/PW Administration
Planning
Neighborhood Preservation
Building Inspection
Street Maintenance
Park Maintenance
Economic Development
Recreation Admin.
Community Services
Special Classes

Los Al TV

& Equipment ISF

City Manager/Clerk
Finance

Police Administration
Police Patrol

Police Investigation
Police Records

Police Traffic
Neighborhood Preservation
Street Maintenance
Park Maintenance
Economic Development
Recreation Admin,

Non Departmental

Police Administration

City of Los Alamitos
Proposed Budget
For Fiscal Year 2023-24

Summary of Internal Service Charges

Account Amount
10-510-5287 1,600
10-511-5287 20,900
10-512-5287 17,100
10-521-5287 12,350
10-522-5287 24,700
10-523-5287 9,500
10-524-5287 13,300
10-528-5287 1,900
10-531-5287 25,650
10-532-5287 5,700
10-533-5287 8,280
10-534-5287 4,750
10-542-5287 1,900
10-543-5287 1,900
10-545-5287 1,900
10-551-5287 19,000
10-553-5287 4,750
10-557-5287 4,750
28-518-5287 5,320
50-546-5287 4,750

190,000

10-511-5286 1,210
10-512-5286 1,210
10-521-5286 31,460
10-522-5286 89,450
10-523-5286 31,460
10-524-5286 4,840
10-528-5286 4,840
10-533-5286 4,840
10-542-5286 41,140
10-543-5286 26,620
10-545-5286 4,840
10-551-5286 4,840
246,750

10-560-5486 70,000
70,000

10-521-5288 40,000
40,000

10

Purpose
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
Information Technology ISF
information Technology ISF
Information Technology ISF
Total GL Account 53-4475

Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Vehicle & Equipment Replacement ISF
Total GL Account 50-4470

Vehicle Capital Replacement
Total GL Account 50-4480

Police Capital Replacement
Total GL Account 51-4481
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FY 2023-24, FY 2024-25
General Fund Summary
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REVENUE SUMMARY
PROPERTY TAXES

OTHER TAXES

UTILITY USER TAXES

FRANCHISE FEES

LICENSES & PERMITS
FINES & FORFEITURES
USE OF MONEY & PROPERTY

OTHER AGENCIES

CHARGES FOR CURRENT SVCS

MISCELLANEOUS

TRANSFERS IN

TOTAL REVENUE

TOTAL REVENUE & TRANSFERS IN

EXPENDITURE SUMMARY

CITY COUNCIL

ADMIN - CITY MGR, CITY CLK, HR

FINANCE
CITY ATTORNEY
POLICE

DEVELOPMENT SERVICES

RECREATION

NON-DEPARTMENTAL
TOTAL EXPENDITURES

TRANSFERS OUT

TOTAL EXPENDITURES & TRANSFERS OUT

REVENUE OVER/(UNDER) EXPENDITURES

BEGINNING FUND BALANCE

ENDING FUND BALANCE

SUMMARY BY FUNCTION

SALARIES & BENEFITS
MATERIALS, SUPPLIES, & SERVICES

TRANSFERS OUT

TOTALS

City of Los Alamitos
General Fund Summary
For Fiscal Year 2023-24, 2024-25

2022-23
2021-22 Adopted 2022-23 2023-24 2024-25
Actual Budget Estimate Proposed Projection
4,713,161 4,899,967 4,939,763 5,085,144 5,237,990
10,333,899 9,919,350 11,803,189 11,884,304 12,233,000
2,122,766 2,052,487 1,975,889 1,799,000 1,670,000
1,052,199 671,300 621,600 655,300 629,300
1,043,588 958,200 1,083,880 1,075,300 1,080,300
382,498 669,000 405,400 696,000 746,000
114,822 180,000 308,114 300,000 300,000
45,724 12,200 5,000 12,200 12,200
905,074 702,278 628,690 764,818 780,423
56,318 68,000 10,000 50,000 50,000
20,770,049 20,132,782 21,781,524 22,322,066 22,739,213
375,000 1,216,043 1,216,043 870,000 370,000
21,145,049 21,348,825 22,997,567 23,192,066 23,109,213
70,020 66,895 80,595 83,632 83,632
917,014 1,053,023 1,042,657 1,493,294 1,545,735
662,261 835,327 758,830 1,011,972 1,049,924
210,871 196,000 196,000 196,000 196,000
6,617,305 8,005,752 7,778,105 8,345,059 8,730,482
4,093,460 4,436,904 4,939,120 5,003,100 5,168,285
1,911,542 2,104,743 2,189,784 2,458,757 2,542,699
1,185,732 2,443,181 622,726 2,565,894 617,894
15,668,205 19,141,825 17,607,817 21,157,708 19,934,650
1,303,500 1,225,500 1,725,500 1,521,500 1,082,500
16,971,705 20,367,325 19,333,317 22,679,208 21,017,150
4,173,344 981,500 3,664,251 512,858 2,092,063
12,599,677 16,773,021 16,773,021 20,437,272 20,950,130
16,773,021 17,754,521 20,437,272 20,950,130 23,042,193
9,314,570 11,376,769 11,027,224 12,827,217 13,579,629
6,353,635 7,765,056 6,580,593 8,330,491 6,355,021
1,303,500 1,225,500 1,725,500 1,521,500 1,082,500
16,971,705 20,367,325 19,333,317 22,679,208 21,017,150
12
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General Fund Revenues
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City of Los Alamitos
General Fund Summary

For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate Proposed Projection
4000 CURRENT SECURED PROPERTY TAXES 2,520,490 2,797,131 2,821,348 2,905,272 3,001,608
4001 CURRENT UNSECURED PROPERTY TAX 85,217 86,306 85,000 93,873 96,986
4002 PRIOR YEARS PROPERTY TAXES 18,843 17,000 8,600 18,000 18,000
4003 SUPPLEMENTAL PROPERTY TAXES 59,331 40,000 38,690 30,000 30,000
4004 PUBLIC UTILITY PROPERTY TAXES 41,476 39,000 39,000 35,000 35,000
4005 HOMEOWNER'S EXEMPTION 11,798 11,000 10,000 10,000 10,000
4006 LIGHTING DISTRICT PROPERTY TAX 397,952 325,000 300,000 300,000 300,000
4007 REAL ESTATE TRANSFER TAX 146,183 80,000 120,000 80,000 80,000
4008 PROPERTY TAX IN LIEU OF VLF 1,450,273 1,522,932 1,535,527 1,631,876 1,685,891
4009 COUNTY PROPERTY TAX ADMIN CHG (18,402) (18,402) {18,402) (18,877) (19,495)
PROPERTY TAXES TOTAL 4,713,161 4,899,967 4,939,763 5,085,144 5,237,990
4100 SALES TAX 3,481,223 3,328,270 3,957,789 3,937,304 4,064,000
4101 SALES TAX - LOCAL 5,594,808 5,371,740 6,465,000 6,593,000 6,805,000
4105 SALES TAX GUARANTEE - CONSLDTD - 75,000
4106 SALES TAX GUARANTEE - MED CNTR - - -
4170 TRANSIENT OCCUPANCY TAX 522,187 325,340 488,000 530,000 540,000
4250 BUSINESS LICENSES 728,490 810,000 884,000 815,000 815,000
4251 BUSINESS LICENSES - SB1186 7,191 9,000 8,400 9,000 9,000
OTHER TAXES TOTAL 10,333,899 9,919,350 11,803,189 11,884,304 12,233,000
4160 UTILITY TAX - ELECTRICITY 1,179,294 1,293,194 1,354,854 1,200,000 1,100,000
4161 UTILTY TAX - NATURAL GAS 240,688 155,000 145,000 140,000 130,000
4162 UTILITY TAX - TELEPHONE 387,573 339,360 269,913 259,000 240,000
4163 UTILITY TAX - WATER 315,211 264,933 206,122 200,000 200,000
UTILITY USER TAXES TOTAL 2,122,766 2,052,487 1,975,889 1,799,000 1,670,000
4201 CABLE TV FRANCHISE FEES 146,681 161,000 150,000 140,000 120,000
4202 REFUSE FRANCHISE FEES 584,811 207,000 200,000 209,000 210,000
4203 ELECTRIC FRANCHISE FEES 226,265 219,000 200,000 220,000 215,000
4204 GAS FRANCHISE FEES 39,949 30,000 20,000 31,000 30,000
4205 WATER FRANCHISE FEES 53,100 53,000 50,000 54,000 53,000
4206 SB1383 REGULATORY - - -
4207 PIPELINE FRANCHISE FEES 1,393 1,300 1,600 1,300 1,300
4208 STREET SWEPPING OFFSET
FRANCHISE FEES TOTAL 1,052,199 671,300 621,600 655,300 629,300
4260 BUILDING PERMITS 244,114 325,000 351,208 350,000 350,000
4261 ELECTRICAL PERMITS 42,290 70,000 67,403 70,000 70,000
4262 MECHANICAL PERMITS 20,557 37,000 36,864 37,000 37,000
4263 PLUMBING PERMITS 32,318 40,000 38,658 40,000 40,000
4264 PUBLIC WORKS PERMITS 438,572 219,000 260,215 250,000 250,000
4265 PLANNING PERMITS 83,327 81,000 84,292 85,000 85,000
4266 BICYCLE LICENSES - - -
4268 TECHNOLOGY/AUTOMATION FEE 33,117 47,000 49,834 50,000 50,000
4269 GENERAL PLAN FEE 3,385 5,900 8,084 5,900 5,900
4300 MOTOR VEHICLE IN LIEU 13,329 - - - -
4400 BUILDING PLAN CHECKS 130,104 110,000 144,896 145,000 150,000
4401 NPDES INSPECTIONS - 23,000 39,946 40,000 40,000
4403 TRACT/PARCEL MAPS PLAN CHECK 300 1,236 1,200 1,200
4404 PERMIT ISSUANCE CHARGE 58 1,244 1,200 1,200
4408 WATER MAIN REIMBURSEMENT 2,417 - -
LICENSES & PERMITS TOTAL 1,043,588 958,200 1,083,880 1,075,300 1,080,300
4702 CODE ENFORCEMENT COST RECOVERY 3,119 500 5,400 4,000 4,000
4703 RED LIGHT CAMERA FINES 149,084 350,000 150,000 400,000 450,000
4704 PARKING FINES 79,730 130,000 100,000 130,000 130,000
14
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City of Los Alamitos
General Fund Summary
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25

Account Description Actual Adopted Estimate Proposed Projection
4705 MOVING VIOLATIONS 149,084 180,000 150,000 160,000 160,000
4706 DUI COST RECOVERY 1,481 8,500 - 2,000 2,000

FINES & FORFEITURES TOTAL 382,498 669,000 405,400 696,000 746,000
4620 INVESTMENT EARNINGS 114,822 180,000 308,114 300,000 300,000
USE OF MONEY & PROPERTY TOTAL 114,822 180,000 308,114 300,000 300,000
4301 POST REIMBURSEMENTS 3,112 1,000 - 1,000 1,000
4306 SRO REIMBURSEMENT - - -
4324 BSCC LOCAL ASSISTANCE 1,200 - 1,200 1,200
4325 MISC. POLICE REIMBURSEMENT 42,612 10,000 5,000 10,000 10,000
4381 OCTA CATCH BASIN GRANT - - - -
REVENUE FROM OTHER AGENCIES TOTAL 45,724 12,200 5,000 12,200 12,200
4402 SALE OF MAPS AND COPIES 37 118 610 120 100
4450 FINGERPRINTING 416 605 224 600 500
4451 POLICE REPORTS 591 725 774 775 700
4452 POLICE DEPARTMENT ALARM FEES 8,903 11,456 8,876 11,500 11,500
4501 ARTS & CRAFTS - ADULTS 4,348 4,600 4,187 4,600 4,600
4505 BASKETBALL - ADULT 3,407 2,700 875 2,500 2,500
4506 BASKETBALL - YOUTH 59,839 31,000 51,357 65,500 65,500
4513 DANCE - ADULT 26,202 19,000 19,000 16,000 16,000
4517 DAY CAMPS 153,720 105,000 105,000 130,000 130,000
4519 EDUCATION - ADULT 2,695 3,000 1,304 1,500 1,500
4523 EXERCISE & FITNESS - ADULT 20,972 15,000 12,122 10,000 10,000
4526 FACILITY RENTAL - COMM CENTER 30,174 25,000 36,456 25,000 25,000
4527 FACILITY RENTAL - GYM 28,466 24,000 39,918 30,000 30,000
4528 FACILITY RENTAL-PICNIC SHELTER 7,718 6,000 6,000 6,000 6,000
4529 FACILITY RENTAL LIABILITY 847 2,000 352 2,000 2,000
4530 FIELD FEES (LAUREL) 8,951 6,500 5,000 2,200 2,200
4533 FIELD LIGHT FEES (LAUREL) 2,474 2,200 2,200 2,200 2,200
4534 FIELD LIGHT FEES (MCAULIFFE) 3,523 6,800 1,084 - 6,800
4535 FIELD LIGHT FEES (OAK) 9,688 7,000 9,562 - 7,000
4536 FOOTBALL 4,410 3,500 970 1,000 1,000
4552 PRESCHOOL - READY, SET, GO 50,800 55,000 39,150 60,000 60,000
4553 RACE LOS AL 27,871 60,000 38,450 35,000 35,000
4559 SOCCER - ADULT 40,070 27,500 24,660 30,000 30,000
4560 SOCCER - YOUTH 2,559 2,500 - 2,500 2,500
4563 SPECIAL EVENTS 240,085 156,875 120,518 188,923 188,923
4564 SPECIAL INTEREST - ADULT 14,010 15,000 27,738 15,000 15,000
4568 T-BALL 1,104 1,200 102 1,200 1,200
4569 TENNIS CONTRACT 52,984 35,000 22,460 42,000 42,000
4570 TODDLER CLASSES 8,964 7,500 6,760 6,000 6,000
4571 TRACK & FIELD 3,117 2,500 - 3,000 3,000
4572 VOLLEYBALL 5,557 3,500 8,545 7,500 7,500
4573 VOLUNTEER PROGRAM 3,235 3,600 1,318 3,000 3,000
4577 AQUATICS CLASSES - 9,000 9,000
4587 FIELD PREP FEES 281 200 200 200
4588 SPECIAL INTEREST - CAMPS 28,550 12,000 6,206 15,000 17,000
4590 SPONSORSHIPS 29,500 25,000 16,000 27,500 27,500
4591 FIELD FEES (ORVILLE LEWIS) 58 200 -
4592 FIELD FEES (COTTONWOOD) 863 500 1,964 500 500
4593 PROCESSING FEES 18,085 18,000 8,948 7,000 7,000
CHARGES FOR CURRENT SERVICES TOTAL 905,074 702,278 628,690 764,818 780,423
4899 MISCELLANEQUS REVENUE 56,318 68,000 10,000 50,000 50,000
MISCELLANEOUS REVENUE TOTAL 56,318 68,000 10,000 50,000 50,000
15
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City of Los Alamitos
General Fund Summary
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate Proposed Projection
4920 TRANSFERS IN - GAS TAX (20) 120,000 120,000 120,000 120,000 120,000
4921 TRANSFERS IN - PSAF (21) 110,000 105,000 105,000 105,000 105,000
4922 TRANSFERS IN - SLESF (22) 140,000 140,000 140,000 140,000 140,000
4929 TRANSFERS IN - TRAFFIC SAFETY (29) 5,000 5,000 5,000 5,000 5,000
4930 TRANSFERS IN - CRF (55) 246,043 246,043 -
4931 TRANSFERS IN - ARPA (56) 600,000 600,000 500,000
TRANSFERS IN TOTAL 375,000 1,216,043 1,216,043 870,000 370,000
TOTALS 21,145,049 21,348,825 22,997,567 23,192,066 23,109,213
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FY 2023-24, FY 2024-25

General Fund
Expenditures



CITY COUNCIL

MISSION STATEMENT

The primary role of the City Council is to set legislative and fiscal policy for the City. As the
elected legislative body, the Los Alamitos City Council is charged with making policy decisions
and setting the budget for the City of Los Alamitos.

DEPARTMENT GOALS

>

>

»

Annually support and implement the City of Los Alamitos Mission, Vision and Values
through projects, programs and services

Determine strategies, priorities and resource allocation needs for the achievement of
community objectives

Provide opportunity for the community to participate in city government through public
meetings, workshops and board/commission meetings

PROGRAM DESCRIPTION

The City Council provides policy direction for the City of Los Alamitos and enacts all municipal
legislation. The City Council directs the administration of its policy decisions through the City
Manager for delegation to appropriate City staff.

SERVICE OBJECTIVES

>
»

Provide for financial stability through strong financial oversight and strategic planning
Provide the resources needed to maintain and improve the City’s infrastructure, public
safety and City services

Work to expand the City’s efforts in business retention and attraction through City
Council participation

Cultivate the existing positive relationship with Joint Forces Training Base

Engage in the State and Federal legislative process to support legislation that benefits
City and local government service delivery

Maintain City’s website to ensure that the residents of Los Alamitos maintain access and
are connected to the City

Conduct City Council meetings in a manner that recognizes legitimate differences of
opinion, exercises mutual respect and professionalism among all participants
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For Fiscal Year 2023-24, 2024-25

City of Los Alamitos
General Fund Summary - City Council

2021-22 2022-23 2022-23 2023-24 2024-25

Account Description Actual Adopted Estimate Proposed  Projection
10-510-5102 REGULAR SALARIES 24,069 24,000 24,000 24,000 24,000
10-510-5130 MEDICARE 348 365 365 365 365
10-510-5151 PART-TIME RETIREMENT 720 700 700 700 700

10-510-5162 LIFE INSURANCE - - - -
10-510-5201 SUPPLIES 8,363 3,125 8,000 8,000 8,000
10-510-5205 POSTAGE 300 300 300 300
10-510-5207 TRAVEL & TRAINING 1,626 6,000 9,034 6,000 6,000
10-510-5209 DUES & SUBSCRIPTIONS 18,816 14,280 20,000 20,000 20,000
10-510-5235 ADVERTISING 3,636 3,125 2,430 6,000 6,000

10-510-5237 EMPLOYEE WELLNESS 4,175 3,400 5,000 - -
10-510-5238 COMMISSIONER APPRECIATION - 5,000 5,000 10,000 10,000
10-510-5246 MEETING CABLECASTING 6,667 5,000 4,166 6,667 6,667
10-510-5287 TECHNOLOGY INTRNL SRVC CHG 1,600 1,600 1,600 1,600 1,600
TOTALS 70,020 66,895 80,595 83,632 83,632

SUMMARY BY FUNCTION:
SALARIES & BENEFITS 25,137 25,065 25,065 25,065 25,065
MATERIALS, SUPPLIES, & SERVICES 44,883 41,830 55,530 58,567 58,567
TOTALS 70,020 66,895 80,595 83,632 83,632
19
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ADMINISTRATION

MISSION STATEMENT

To serve the City of Los Alamitos with strong leadership and vision and implement the policies
of City Council. Promote effective involvement from the Los Alamitos City Council, City staff
and residents in fulfilling and identifying our community’s current and future needs.

DEPARTMENT GOALS

>

>
>

>
P
>

Continue to be fiscally prudent and maintain a balanced budget while seeking
alternative means of revenue and funding.

Develop citywide strategy for well planned growth and development.

Focus on developing and maintaining City personnel stability. Deliver efficient and
effective customer service.

Develop and market programs that encourage community involvement.

Continue to improve relationships and communications with key constituents.
Implement a citywide Customer Service program to recognize employees.

PROGRAM DESCRIPTION

The City Manager is responsible for the implementation of policies set by the City Council; the
execution of the adopted budget; the identification of legislative priorities and the overall
management of each City Department.

SERVICE OBJECTIVES

> Support the City Council in their representation of residents and businesses through
effective implementation of their policy direction.

» Continue to support a management team that is committed to serving the community.

» Constantly strive to enhance the financial position of the City.

» Ensure that the City is a place where residents are safe and where businesses thrive.

» Manage City’s personnel system.

» Continue ongoing meetings and relationship with the Los Alamitos Unified School
District.

» Work with the Los Alamitos Area Chamber of Commerce to ensure that new businesses
are introduced and engaged.

» Establish meetings with Legislative Representatives to discuss key topics and updates.

» Working with the City Clerk and City Attorney to develop a resolution and timeline for

changing to voting districts and planning 5 public hearings.
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MISSION STATEMENT

The City Clerk is committed to providing exceptional and transparent customer service to
internal and external customers; supporting City Council and Staff; administering democratic
process including City elections; and, managing City records.

DEPARTMENT GOALS

» Prepare and produce City Council agendas and follow up correspondences

» Record and maintain City Council minutes, Ordinances, and Resolutions

» Process, maintain, and preserve City records in accordance with the laws of the State of
California and adopted City Policies

» Codify and maintain the City of Los Alamitos Municipal Code

» Enhance access to the public process and records for members of the public

» Provide for long-term records storage for all City documents and expand electronic
record retention efforts

» Comply with filing obligations required by the State Political Reform Act

» Providing exceptional customer services supporting Citizens, City Council, and Staff

PROGRAM DESCRIPTION

The City Clerk is responsible for the coordination of the City Council’s administrative activities
and legislative efforts. These efforts include the preparing City Council Agendas and follow-up
correspondence; recording and maintaining City Council Minutes, Ordinances and Resolutions;
preserving all official City records; recording deeds; administering oaths; receiving and
processing liability claims against the City; responding to Public Records Act requests; providing
applications for voter registration; complying with filing obligations required by the State
Political Reform Act; and, maintenance of the Municipal Code. The City Clerk serves as the local
Elections Official and coordinates municipal elections.

SERVICE OBJECTIVES

Preservation of official City Records

Conduct Municipal elections

Maintain the Los Alamitos Municipal Code

Provide accurate and efficient access to public documents

Enforce campaign filing regulations for office holders and candidates

Y VVVY
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City of Los Alamitos
General Fund Summary - Administration
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25

Account Description Actual Adopted Estimate Proposed Projection
10-511-5101 SALARIES - FULL-TIME 425,314 430,072 430,072 686,077 706,625
10-511-5103 SALARIES - PART-TIME 27,031 52,000 24,964 52,000 52,000
10-511-5118 CAR ALLOWANCE 14,807 15,600 15,600 15,600 15,600
10-511-5119 CELL ALLOWANCE 1,719 1,920 1,920 2,220 2,220
10-511-5126 SICK CONVERSION 1,664 1,800 1,800 1,800 1,800
10-511-5127 VACATION CONVERSION 13,781 12,000 29,751 15,000 15,000
10-511-5130 MEDICARE 7,130 7,606 7,606 11,033 11,331
10-511-5150 RETIREMENT 225,799 162,361 162,361 240,909 267,504
10-511-5151 PART-TIME RETIREMENT 1,213 2,080 999 2,080 2,080
10-511-5161 HEALTH INSURANCE 51,206 48,396 48,396 81,456 81,456
10-511-5162 LIFE INSURANCE 1,001 1,297 1,297 1,659 1,659
10-511-5163 DISABILITY INSURANCE 801 1,310 1,310 1,750 1,750
10-511-5201 SUPPLIES 17,364 11,500 11,500 15,000 15,000
10-511-5205 POSTAGE 49 100 100 100 100
10-511-5207 TRAVEL & TRAINING 29,106 5,000 5,000 30,000 30,000
10-511-5209 DUES & SUBSCRIPTIONS 3,378 8,871 8,871 9,000 9,000
10-511-5233 ELECTION EXPENSE 5,697 40,000 40,000 60,000 60,000
10-511-5235 ADVERTISING 1,850 2,500 2,500 2,500 2,500
10-511-5237 EMPLOYEE WELLNESS 10,000 15,000
10-511-5242 , COMMUNICATION CHARGES 23,275 16,500 16,500 23,000 23,000
10-511-5260 CONTRACTUAL SERVICES 38,830 200,000 200,000 200,000 200,000
10-511-5266 CODIFICATION SERVICE 3,889 10,000 10,000 10,000 10,000
10-511-5286 GARAGE INTERNAL SRVC CHG 1,210 1,210 1,210 1,210 1,210
10-511-5287 TECHNOLOGY INTRNL SRVC CHG 20,900 20,900 20,900 20,900 20,900
TOTALS 917,014 1,053,023 1,042,657 1,493,294 1,545,735

SUMMARY BY FUNCTION:
SALARIES & BENEFITS 771,466 736,442 726,076 1,111,584 1,159,025
MATERIALS, SUPPLIES, & SERVICES 145,548 316,581 316,581 381,710 386,710
TOTALS 917,014 1,053,023 1,042,657 1,493,294 1,545,735
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FINANCE

MISSION STATEMENT

The Finance Department is committed to providing excellence in financial oversight, reporting
and ensuring the City’s long-term fiscal health. The Department also provides excellent service
to both our internal and external customers maintaining the highest level of accuracy,
accountability, and timeliness.

DEPARTMENT GOALS

> Prepare an Operating Budget that is balanced.

> Provide timely budget updates to the City Council, including both revenues and
expenditures.

> Prepare the Annual Report that continues to qualify for the Government Finance
Officers’ Association (GFOA) Award of Excellence in Financial Reporting.

> Develop and maintain a five-year forecast and strategy to secure a balanced budget
over the long-term. Develop a long-term plan to deal with changes in CalPERS actuarial
assumptions and increasing pension liability.

> Manage the City’s investment portfolio in accordance with State and City ordinances
and policies.

> Process enhancements to improve efficiencies, customer service, and control costs.

PROGRAM DESCRIPTION

>

»

>

To provide timely, accurate financial recording and reporting. Assist operating
departments achieve their objectives and at the same time ensure the City of Los
Alamitos’ long-term fiscal health.

To develop and retain a diverse, high-quality workforce to serve the City of Los Alamitos.
This includes providing benefits and training that is of value to our employees.

To promote and facilitate the use of information technology in fulfilling the operational
goals of the City of Los Alamitos.

SERVICE OBJECTIVES

>
>

Provide courteous, efficient service to all internal and external customers.

Coordinate all financial audits, including the City’s annual audit, the federal Single Audit,
and other State agency audits that may be required.

Maintain accurate accounting records for the City’s funds.

Prepare timely and accurate financial reports, include the Annual Operating and Capital
Improvement Program Budget, the Annual Report, and other required reporting to the
State of California.
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City of Los Alamitos
General Fund Expenditure - Finance
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate Proposed Projection
10-512-5101  SALARIES - FULL-TIME 251,710 380,656 260,377 435,848 450,712
10-512-5103  SALARIES - PART-TIME - 13,772 31,024 31,024
10-512-5118  CAR ALLOWANCE 3,729 3,600 3,600 3,600 3,600
10-512-5119  CELL ALLOWANCE 1,033 1,440 1,440 1,440 1,440
10-512-5120  OVERTIME 2,424 1,500 1,500 2,000 2,000
10-512-5126  SICK CONVERSION 454 1,500 1,500 1,500 1,500
10-512-5127  VACATION CONVERSION 3,211 4,000 4,000 4,000 4,000
10-512-5130  MEDICARE 3,957 3,473 3,473 6,890 7,058
10-512-5150  RETIREMENT 83,350 101,969 101,969 97,395 103,015
10-512-5151  PART-TIME RETIREMENT - 510 1,241 1,241
10-512-5161  HEALTH INSURANCE 31,250 52,276 52,276 52,276 52,276
10-512-5162  LIFE INSURANCE 717 739 739 682 682
10-512-5163  DISABILITY INSURANCE 639 1,523 1,523 1,166 1,166
10-512-5201  SUPPLIES 5,527 7,000 7,000 7,500 7,500
10-512-5205  POSTAGE 6,638 6,000 6,000 6,200 6,300
10-512-5207  TRAVEL & TRAINING 995 2,500 2,500 2,500 2,500
10-512-5209  DUES & SUBSCRIPTIONS 3,178 1,400 1,400 3,200 3,200
10-512-5217  INSURANCE ADMIN COST 2,546 2,600 2,600 2,700 2,800
10-512-5218  EAP PROGRAM 331 300 300 300 300
10-512-5219  PRE-EMPLOYMENT EXPENSE - - - -
10-512-5220  ORAL BOARD EXPENSE - - 100 100
10-512-5222  SANITATION DIST USER FEE 8,328 8,400 8,400 8,500 8,600
10-512-5229  TUITION REIMBURSEMENT 637 2,500 2,500 2,500 2,500
10-512-5235  ADVERTISING 1,450 1,800 1,800 1,600 1,600
10-512-5260  CONTRACTUAL SERVICES 104,719 109,000 138,500 185,000 195,000
10-512-5262  ANIMAL CONTROL CONTRACT 79,605 77,000 77,000 80,000 82,000
10-512-5263  AUDIT SERVICES 31,689 31,530 31,530 40,000 45,000
10-512-5280  LEASED EQUIPMENT 15,834 14,312 14,312 14,500 14,500
10-512-5286  GARAGE INTERNAL SRVC CHG 1,210 1,210 1,210 1,210 1,210
10-512-5287  TECHNOLOGY INTRNL SRVC CHG 17,100 17,100 17,100 17,100 17,100
TOTALS 662,261 835,327 758,830 1,011,972 1,049,924
SUMMARY BY FUNCTION:
SALARIES & BENEFITS 382,474 552,675 446,678 639,062 659,714
MATERIALS, SUPPLIES, & SERVICES 279,787 282,652 312,152 372,910 390,210
TOTALS 662,261 835,327 758,830 1,011,972 1,049,924
24
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CITY ATTORNEY

MISSION STATEMENT

The City Attorney provides comprehensive legal services for the City of Los Alamitos. This
service consists of providing legal staff at City Council meetings and appropriate commissions;
the preparation and review of ordinances; the preparation of contracts and providing legal
counsel to City Departments. Significant areas of responsibility include civil litigation and code
enforcements issues.

DEPARTMENT GOALS

» Maintain open communication with the City Council, Planning Commission, other
advisory bodies and with all City Departments to assist them in achieving and

implementing their goals
» Provide high quality and timely legal services to City Council, Planning Commission and

City Departments
> Maintain cost effective legal services
» Develop public confidence in the City Attorney

PROGRAM DESCRIPTION

The City Attorney is responsible for the review of resolutions; providing advice and
representation regarding labor issues; and giving legal representation to the West Cities Police
Communities JPA, including labor issues.

SERVICE OBJECTIVES

Provide legal services and legal advice to the City Council, Planning Commission, City
Departments and all City advisory bodies.
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City of Los Alamitos
General Fund Expenditure - City Attorney
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate Proposed Projection
10-513-5249 PROSECUTION SERVICES 40,301 20,000 20,000 20,000 20,000
10-513-5261 LEGAL SERVICES 170,215 156,000 156,000 156,000 156,000
10-513-5264 LITIGATION 355 20,000 20,000 20,000 20,000
TOTALS 210,871 196,000 196,000 196,000 196,000
SUMMARY BY FUNCTION:
SALARIES & BENEFITS - - - - -
MATERIALS, SUPPLIES, & SERVICES 210,871 196,000 196,000 196,000 196,000
TOTALS 210,871 196,000 196,000 196,000 196,000
26
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POLICE

MISSION STATEMENT

The Los Alamitos Police Department will provide the highest degree of professional police service
in partnership with the community to ensure Los Alamitos is a safe place to live, visit, and conduct
business.

DEPARTMENT GOALS

> Provide the highest level of professional, effective, and efficient police service to the
community

> Provide a safe environment and ensure the quality of life in Los Alamitos

» Continue to enhance the City’s capability for emergency response operations during
incidents of terrorism and other disasters

> Create a professional working environment that prepares, encourages, and provides
opportunities for employees to achieve their full potential

> Incorporate state of the art technology to prevent and investigate crimes, respond to
emergencies, and engage with the community

> Mitigate traffic safety issues and minimize the impact of local and regional traffic
congestion

> Participate in regional efforts to improve response capabilities and capacity

ADMINISTRATION

PROGRAM DESCRIPTION

Administration provides the oversight and administrative backbone necessary for the effective
and efficient delivery of police service. This includes the Executive Management Team, clerical
support, and department training. Although the primary responsibility for staff development is
with Administration, all managers and supervisors are tasked with mentoring and developing
their subordinates. Enhancing leadership, improving staff efficiency, and promoting service-
minded traits are essential to providing the best police service possible.
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SERVICE OBJECTIVES

> Facilitate employee development, furthering a community service philosophy and
enhancing a commitment to professionalism

» Provide relevant training to improve staff effectiveness and efficiency and promote
consistency between shifts

> Demonstrate prudent fiscal management of the Police Department’s Budget

» Maintain effective leadership and sound policy to ensure officer safety, Department
morale, and reduce liability

PATROL

PROGRAM DESCRIPTION

The primary responsibility of the Patrol Bureau is to ensure the safety and security of the
community. Combining traditional enforcement with creative problem-solving strategies, the
Patrol Bureau responds to calls for service “Every Hour, Every Day.” As the most visible
representatives of the Police Department, Patrol Officers make customer service a priority while
preventing crime, enforcing laws and apprehending criminals. This Bureau also includes Reserve

Officers.

SERVICE OBJECTIVES

> Provide courteous, effective enforcement of all laws

> Implement strategies to enhance officer/citizen relationships, promote customer service,
and strengthen police/community partnerships

» Maintain public safety and security

> Utilize crime trend analysis to provide directed enforcement to areas where significant

crimes occur
> Implement community oriented policing strategies to reduce crimes and enhance quality

of life issues

INVESTIGATIONS

PROGRAM DESCRIPTION

The Detective Bureau is made of investigators working to solve crimes and prepare cases for
court. The investigations are generally classified into three groups: Crimes Against Persons,
Property Crimes, and Fraud/Forgery. Through suppression, apprehension, and successful
prosecution, Investigators are able to reduce the risk of future crimes.
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SERVICE OBJECTIVES

> Establish a rapport with crime victims

> Utilize community outreach strategies to inform the public about crime trends and
preventative measures

> Liaison with governmental and non-governmental agencies to enhance investigative
strategies

> ldentify and analyze crime trends occurring within the City and region

RECORDS

PROGRAM DESCRIPTION

The Records Bureau provides a valuable support function for the Police Department. It is
responsible for protecting and maintaining an up-to-date records management system, tracking
subpoenas, managing evidence, meeting State and Federal reporting mandates, preparing
documents for court bookings, and tracking cases from the time of arrest through the duration
of the trial. Fingerprinting, citation verifications, responding to public inquiries, and vehicle
releases are some of the services provided by the Records Bureau.

SERVICE OBJECTIVES

> Provide courteous, professional service to community members on the phone and at the
front counter

» Meet State and Federally mandated reporting deadlines

> Ensure the Department’s compliance with CLETS policies

COMMUNICATIONS TECHNOLOGY

PROGRAM DESCRIPTION

With the ever-increasing dependence on technology, the Police Department participates in
various partnerships which facilitate cost effective solutions to the technology challenges facing
law enforcement. Included among those are: 1) the Integrated Law and Justice Agency of Orange
County Joint Powers Authority (ILJ) which was formed to solicit grant funding to pay for
technology; 2) Computer Aided Dispatch and Records Management Systems are provided
through a contract with Central Square; 3) Police dispatch services are provided by the West
Cities Police Communications Center (West-Comm) which was formed by a Joint Powers
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Authority between the Cities of Cypress, Los Alamitos and Seal Beach; and, 4) the 800 MHz
countywide radio system.

SERVICE OBJECTIVES

Improve public safety through increased access to information
Reduce redundant data entry by automating processes
Improve efficiency and customer service while reducing costs
Utilize technology to reduce liability

VVVYVY

COMMUNITY OUTREACH

PROGRAM DESCRIPTION

Community Outreach is the mechanism Los Alamitos Police Officers use to interact and foster
partnerships with our citizens. The Department is constantly striving to improve efficiency by
implementing compassionate, creative law enforcement programs which focus on prevention as
well as apprehension. By utilizing up-to-date technology, the Department keeps community
members informed by providing timely information about criminal activity and crime prevention
through a cost-effective information dissemination network. In addition to mainstream social
media, the Department utilizes Nixle to keep residents informed on matters impacting the
community.

SERVICE OBJECTIVES

> Keep the community informed about issues pertaining to their neighborhoods and City as
a whole.

YOUTH PROGRAMS

PROGRAM DESCRIPTION

The Department has a designated School Resource Officer (SRO) position that is assigned to Los
Alamitos High School. The SRO offers a consistent presence and unique ability to solve
interpersonal high school issues using positive, pro-active methods, often mitigating situations
before they evolve into problems. With an SRO on campus, the amount of time patrol officers
spend on campus is greatly reduced.
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The Police Department participates in several youth diversionary programs which are designed
to educate the City’s youth about the consequences of drug and alcohol abuse. Police personnel
continue to foster partnerships with students and faculty by participating in many special
programs with the community’s youth including career programs, SARB (School Attendance
Review Board), Drug Awareness Presentations, Safety Meetings, Every 15 Minutes, Reality Party,
and Project Intervention.

SERVICE OBJECTIVES

> Establish a rapport with youth in the community by creating opportunities for positive
interactions

TRAFFIC

PROGRAM DESCRIPTION

Routine traffic enforcement is provided by police officers assigned to patrol. The Traffic Bureau
is responsible for enforcing traffic laws, investigating collisions, and educating the community
about traffic safety. Although minor collision investigations are handled by patrol officers, major
and fatal collision investigations are conducted by specially trained members of the interagency
Serious Traffic Accident Response (STAR) Team. Parking control and red-light photo enforcement
are also part of the Traffic Bureau.

SERVICE OBJECTIVES

Provide courteous, effective enforcement of all traffic laws

Utilize directed enforcement strategies to address specific traffic safety issues
Promote public awareness of traffic safety issues through educational programs
Participate in regional efforts to mitigate traffic concerns

YV VY

EMERGENCY PREPAREDNESS

PROGRAM DESCRIPTION

The City of Los Alamitos is responsible for emergency response operations and will commit all
available resources to save lives, minimize damage to property, and protect the environment.
The Emergency Preparedness Team represents the City’s interests to ensure a successful
response during a major disaster. Managed by the Emergency Services Coordinator, the Team,
consisting of representatives from all City Departments, meets with community stakeholders to
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strategize and prepare for incidents of terrorism and other disasters. Homeland Security also
falls within this Bureau.

SERVICE OBJECTIVES
> Assist all City Departments with their preparation for major emergencies and disasters
> Coordinate with the Department of Homeland Security, FEMA, California Office of
Emergency Services, and the Orange County Operational Area to ensure the City of Los
Alamitos is in compliance with all mandates for emergency preparedness
3 Work with community members to assist their individual preparation until city resources
are available.
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City of Los Alamitos
General Fund Expenditure - Police
For Fiscal Year 2023-24, 2024-25

2022-23 2022-23 2023-24 2024-25
Account Description 2021-22 Actual Adopted Estimate Proposed Projection

Police Administration
10-521-5101 SALARIES - FULLTIME 614,284 703,893 705,893 730,569 748,893
10-521-5104 HOLIDAY PAY - -
10-521-5114 EDUCATIONAL INCENTIVE - -
10-521-5117 UNIFORM ALLOWANCE - -
10-521-5119 CELL ALLOWANCE 1,719 1,800 1,800 1,800 1,800
10-521-5120 OVERTIME 500 500 500 500
10-521-5126 SICK CONVERSION 1,835 5,000 5,000 5,000 5,000
10-521-5127 VACATION CONVERSION 26,552 5,000 5,000 15,000 15,000
10-521-5130 MEDICARE 7,093 10,558 10,558 10,619 10,885
10-521-5150 RETIREMENT 283,521 384,098 384,098 446,796 469,136
10-521-5161 HEALTH INSURANCE 44,655 55,872 55,872 63,384 63,384
10-521-5162 LIFE INSURANCE 939 1,619 1,619 1,509 1,509
10-521-5163 DISABILITY INSURANCE 895 1,478 1,478 1,458 1,458
10-521-5201 SUPPLIES 18,768 12,000 23,991 20,000 20,000
10-521-5205 POSTAGE - 300 100 100
10-521-5206 UNIFORMS 4,304 4,000 4,000 4,000 4,000
10-521-5207 TRAVEL 19,594 8,000 7,012 20,000 20,000
10-521-5208 TRAINING 16,253 8,000 5,376 16,500 16,500
10-521-5209 DUES & SUBSCRIPTIONS 9,739 6,000 2,602 9,800 9,800
10-521-5229 TUITION REIMBURSEMENT 3,000 - - -
10-521-5260 CONTRACTUAL SERVICES 11,176 10,000 7,400 11,200 11,200
10-521-5280 LEASED EQUIPMENT 4,480 5,000 3,560 5,000 5,000
10-521-5281 REAL PROPERTY LEASE 4,500 6,000 6,000 4,500 4,500
10-521-5286 GARAGE INTERNAL SRVC CHG 31,460 31,460 31,460 31,460 31,460
10-521-5287 TECHNOLOGY INTRNL SRVC CHG 12,350 12,350 12,350 12,350 12,350
10-521-5288 POLICE CAPITAL SRVC CHG 40,000 40,000 40,000 40,000 40,000

Division Total 1,154,117 1,315,629 1,315,870 1,451,545 1,492,475
Patrol
10-522-5101 SALARIES - FULLTIME 1,406,518 1,738,333 1,738,333 1,827,266 1,878,817
10-522-5103 SALARIES - PART-TIME 44,612 44,000 47,740 45,000 45,000
10-522-5104 HOLIDAY PAY 59,023 76,002 76,002 77,180 80,207
10-522-5105 BILINGUAL PAY 336 1,200 1,028 336 336
10-522-5111 SPECIAL SKILL PAY 4,693 24,921 4,693 8,865 8,865
10-522-5113 SPECIAL ASSIGNMENT PAY 9,276 - 10,412 10,193 10,193
10-522-5114 EDUCATIONAL INCENTIVE 53,591 70,019 70,019 62,814 62,814
10-522-5115 FIELD TRAINING PAY 718 2,500 6,372 2,500 2,500
10-522-5117 UNIFORM ALLOWANCE 14,667 20,000 20,000 17,000 17,000
10-522-5120 OVERTIME 413,988 150,000 300,000 300,000 300,000
10-522-5126 SICK CONVERSION 9,496 12,000 12,000 10,000 10,000
10-522-5127 VACATION CONVERSION 5,518 7,500 7,500 6,000 6,000
10-522-5130 MEDICARE 29,516 25,787 25,787 29,223 30,014
10-522-5150 RETIREMENT 840,327 1,098,337 1,098,337 1,341,056 1,408,109
10-522-5151 PART TIME RETIREMENT 2,144 1,430 1,430 1,800 1,800
10-522-5161 HEALTH INSURANCE 198,675 209,280 209,280 222,234 222,234
10-522-5162 LIFE INSURANCE 2,504 3,960 3,960 3,067 3,067
10-522-5201 SUPPLIES & SAFETY EQUIPMENT 22,633 20,000 98,815 23,000 23,000
10-522-5202 ARSENAL 25,062 30,000 9,542 25,000 25,000
10-522-5206 UNIFORMS 7,624 5,000 8,000 3,000 3,000
10-522-5207 TRAVEL 1,013 1,000 3,000 1,000 1,000
10-522-5208 TRAINING 95 12,000 12,000 2,000 2,000
10-522-5229 TUITION REIMBURSEMENT 7,000 4,000 - - -
10-522-5243 TELECOMMUNICATION CHARGES 6,444 4,800 4,800 6,444 6,444
10-522-5245 CELL PHONE 5,833 11,372 11,372 5,900 5,900
10-522-5260 CONTRACTUAL SERVICES 10,560 8,600 8,600 8,600 8,600
10-522-5270 BOOKING FEES - - - -
10-522-5286 GARAGE INTERNAL SRVC CHG 89,540 89,540 89,540 89,450 89,450
10-522-5287 TECHNOLOGY INTRNL SRVC CHG 24,700 24,700 24,700 24,700 24,700

Division Total 3,296,106 3,696,281 3,903,262 4,153,628 4,276,050

33

Page 50 of 121



City of Los Alamitos
General Fund Expenditure - Police
For Fiscal Year 2023-24, 2024-25

2022-23 2022-23 2023-24 2024-25
Account Description 2021-22 Actual Adopted Estimate Proposed Projection

Investigation
10-523-5101 SALARIES - FULLTIME 301,941 450,953 450,953 346,944 466,541
10-523-5103 SALARIES - PART-TIME 8,076 20,000 - 9,000 9,000
10-523-5104 HOLIDAY PAY 13,367 13,367 13,367 13,367 13,367
10-523-5111 SPECIAL SKILL PAY 1,807 6,327 16,678 16,678 16,678
10-523-5113 SPECIAL ASSIGNMENT PAY 15,492 9,470 9,470 11,458 11,458
10-523-5114 EDUCATIONAL INCENTIVE 9,468 13,127 13,127 8,285 8,285
10-523-5117 UNIFORM ALLOWANCE 3,000 3,000 3,000 3,000 3,000
10-523-5119 CELL ALLOWANCE -
10-523-5120 QOVERTIME 34,069 30,000 30,000 34,000 34,000
10-523-5126 SICK CONVERSION 3,004 3,200 3,200 3,100 3,100
10-523-5127 VACATION CONVERSION 1,500 - - -
10-523-5130 MEDICARE 5,404 6,764 6,764 5,687 7,422
10-523-5150 RETIREMENT 252,048 301,200 301,200 267,305 331,647
10-523-5151 PART TIME RETIREMENT 750 - 360 360
10-523-5161 HEALTH INSURANCE 34,550 52,284 52,284 46,584 46,584
10-523-5162 LIFE INSURANCE 409 743 743 575 575
10-523-5201 SUPPLIES 5,892 3,500 3,500 6,000 6,000
10-523-5207 TRAVEL 2,660 3,000 3,000 2,700 2,700
10-523-5208 TRAINING 6,000 6,000 6,000 6,000
10-523-5209 DUES & SUBSCRIPTIONS 4,143 5,500 5,500 4,200 4,200
10-523-5245 CELL PHONE 1,249 1,800 1,800 1,300 1,300
10-523-5286 GARAGE INTERNAL SRVC CHG 31,460 31,460 31,460 31,460 31,460
10-523-5287 TECHNOLQGY INTRNL SRVC CHG 9,500 9,500 9,500 9,500 9,500

Division Total 737,539 973,445 961,546 827,503 1,013,177
Records
10-524-5101 SALARIES - FULLTIME 117,906 167,752 167,752 181,480 187,926
10-524-5103 SALARIES - PART-TIME 46,259 123,000 44,852 47,000 47,000
10-524-5117 UNIFORM ALLOWANCE 1,439 2,600 2,600 1,950 1,950
10-524-5119 CELL ALLOWANCE 827 1,080 1,080 1,080 1,080
10-524-5120 QVERTIME 7,316 3,000 5,000 5,000 5,000
10-524-5126 SICK CONVERSION 599 1,200 1,200 600 600
10-524-5127 VACATION CONVERSION 2,000 - - -
10-524-5130 MEDICARE 2,720 2,516 2,516 2,675 2,769
10-524-5150 RETIREMENT 34,943 36,550 36,550 41,869 42,844
10-524-5151 PART-TIME RETIREMENT 1,742 4,613 4,613 1,880 1,880
10-524-5161 HEALTH INSURANCE 25,483 27,641 27,641 46,584 46,584
10-524-5162 LIFE INSURANCE 272 330 330 383 383
10-524-5163 DISABILITY INSURANCE 602 655 655 875 875
10-524-5201 SUPPLIES 3,466 4,500 2,794 3,500 3,500
10-524-5206 UNIFORMS 2,864 4,500 3,905 3,000 3,000
10-524-5207 TRAVEL 24 1,000 10 100 100
10-524-5208 TRAINING 5,000 5,000 5,000 5,000
10-524-5209 DUES & SUBSCRIPTIONS 318 500 70 350 350
10-524-5286 GARAGE INTERNAL SRVC CHG 4,840 4,840 4,840 4,840 4,840
10-524-5287 TECHNOLOGY INTRNL SRVC CHG 13,300 13,300 13,300 13,300 13,300

Division Total 264,920 406,577 324,708 361,466 368,981
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City of Los Alamitos

General Fund Expenditure - Police
For Fiscal Year 2023-24, 2024-25

2022-23 2022-23 2023-24 2024-25
Account Description 2021-22 Actual Adopted Estimate Proposed Projection

Communication Technologies
10-525-5201 SUPPLIES
10-525-5240 TELEPHONE 3,492 3,408 3,408 3,492 3,492
10-525-5242 COMMUNICATION CHARGES 1,222 1,500 1,500 1,300 1,300
10-525-5260 CONTRACTUAL SERVICES 13,394 23,000 23,000 23,000 23,000
10-525-5272 WEST-COMM CONTRACTUAL 703,953 718,506 761,080 761,966 771,110
10-525-5291 MAINTENANCE - COMMUNICATIONS 36,854 35,000 35,000 37,000 37,000
10-525-5292 MAINTENANCE - COMPUTERS 4,000 4,000 4,000 4,000 4,000

Division Total 762,915 785,414 827,988 830,758 839,902
Community Outreach
10-526-5101 SALARIES - FULLTIME 26,871 56,868 -
10-526-5103 SALARIES - PART-TIME 7,716 - 3,706 46,915 48,322
10-526-5117 UNIFORM ALLOWANCE 350 650 650 650
10-526-5120 OVERTIME 209 - - -
10-526-5126 SICK CONVERSION 100 - -
10-526-5130 MEDICARE 569 853 54 695 715
10-526-5150 RETIREMENT 15,049 18,571 - -
10-526-5151 PART-TIME RETIREMENT 289 - 138 1,877 1,933
10-526-5161 HEALTH INSURANCE 5,542 7,252 - -
10-526-5162 LIFE INSURANCE 146 199 - -
10-526-5163 DISABILITY INSURANCE 229 301 - -
10-526-5201 SUPPLIES 9,318 10,000 10,000 2,500 2,500
10-526-5206 UNIFORMS 5,000 132 = -
10-526-5207 TRAVEL 1,000 1,000 1,000 1,000
10-526-5208 TRAINING 1,019 2,000 440 1,100 1,100
10-526-5209 DUES & SUBSCRIPTIONS 462 200 500 500
10-526-5245 CELL PHONE 485 1,000 360 360

Division Total 68,254 103,995 15,470 55,597 57,080
Youth Programs
10-527-5101 SALARIES - FULLTIME 92,568 46,284 99,518 104,762
10-527-5104 HOLIDAY PAY 4,006 4,314 4,551
10-527-5113 SPECIAL ASSIGNMENT PAY 4,628 - -
10-527-5114 EDUCATIONAL INCENTIVE 1,320 660 + -
10-527-5117 UNIFORM ALLOWANCE 1,000 1,000 1,000
10-527-5120 OVERTIME 6,500 1,610 2,000 2,000
10-527-5126 SICK CONVERSION 1,000 1,000 1,000
10-527-5127 VACATION CONVERSION 5,000 5,000 5,000
10-527-5130 MEDICARE 1,466 326 1,525 1,605
10-527-5150 RETIREMENT 38,397 38,397 42,054 44,157
10-527-5161 HEALTH INSURANCE 8,400 5,036 8,400 8,400
10-527-5162 LIFE INSURANCE 248 248 192 192
10-527-5163 DISABILITY INSURANCE 192 192
10-527-5201 SUPPLIES 1,000 3,000 3,000
10-527-5207 TRAVEL 1,200 1,000 1,000
10-527-5208 TRAINING 5,000 3,000 3,000
10-527-5209 DUES & SUBSCRIPTIONS 500 100 100
10-527-5234 POLICE EXPLORERS PROGRAM - 500 500
10-527-5243 TELECOMMUNICATION CHARGES 500 - =

Division Total - 172,733 92,561 172,795 180,459
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City of Los Alamitos
General Fund Expenditure - Police
For Fiscal Year 2023-24, 2024-25

2022-23 2022-23 2023-24 2024-25
Account Description 2021-22 Actual Adopted Estimate Proposed Projection
Traffic
10-528-5101 SALARIES - FULLTIME 92,568 104,615 109,415
10-528-5103 SALARIES - PART-TIME 66,035 123,000 66,494 67,000 68,000
10-528-5104 HOLIDAY PAY 4,006 4,527 4,756
10-528-5113 SPECIAL ASSIGNMENT PAY 4,628 5,231 5,471
10-528-5114 EDUCATIONAL INCENTIVE 4,425 - -
10-528-5117 UNIFORM ALLOWANCE 1,000 1,000 1,000
10-528-5120 OVERTIME 10,000 5,000 5,000
10-528-5126 SICK CONVERSION 1,000 -
10-528-5127 VACATION CONVERSION - -
10-528-5130 MEDICARE 561 3,357 574 1,597 1,670
10-528-5150 RETIREMENT 39,636 25,159 44,184 46,393
10-528-5151 PART-TIME RETIREMENT 2,458 4,920 2,710 2,680 2,720
10-528-5161 HEALTH INSURANCE 8,400 8,400 8,400
10-528-5162 LIFE INSURANCE 248 192 192
10-528-5163 DISABILITY INSURANCE 292 292
10-528-5201 SUPPLIES 4,854 8,500 8,500 5,000 5,000
10-528-5206 UNIFORMS 741 1,000 3,621 1,000 1,000
10-528-5207 TRAVEL 1,000 1,000 1,000
10-528-5208 TRAINING 5,000 2,500 2,500
10-528-5209 DUES & SUBSCRIPTIONS 250 250 250
10-528-5260 CONTRACTUAL SERVICES 213,200 210,000 203,877 214,000 215,000
10-528-5269 CITATION PROCESSING 6,629 10,000 10,644 7,000 8,000
10-528-5286 GARAGE INTERNAL SRVC CHG 4,840 4,840 4,840 4,840 4,840
10-528-5287 TECHNOLOGY INTRNL SRVC CHG 1,900 1,900 1,900 1,900 1,900
Division Total 301,222 539,678 328,319 482,208 492,799
Emergency Preparedness
10-529-5103 SALARIES - PART-TIME 27,269 - 850 1,000 1,000
10-529-5119 CELL PHONE ALLOWANCE 210 -
10-529-5120 OVERTIME -
10-529-5130 MEDICARE 408 - 20 20
10-529-5151 PART-TIME RETIREMENT - 32 40 40
10-529-5201 SUPPLIES 3,633 10,000 1,000 1,000 1,000
10-529-5208 TRAINING 1,000 1,000 1,000 1,000
10-529-5230 CERT 1,000 1,000 1,000 1,000
10-529-5250 INFRASTRUCTURE -
10-529-XXXX VIP PROGRAM 4,500 4,500 4,500
10-529-5260 CONTRACTUAL SERVICES 712 - 1,000 1,000
Division Total 32,232 12,000 8,382 9,560 9,560
DEPARTMENT TOTALS 6,617,305 8,005,752 7,778,105 8,345,059 8,730,482
SUMMARY BY FUNCTION:
SALARIES & BENEFITS 5,153,543 6,487,225 6,192,564 6,799,513 7,173,792
MATERIALS, SUPPLIES, & SERVICES 1,463,762 1,518,526 1,585,541 1,545,546 1,556,690
TOTALS 6,617,305 8,005,752 7,778,105 8,345,059 8,730,482
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DEVELOPMENT SERVICES

MISSION STATEMENT

The Los Alamitos Development Services Department consists of six divisions that offer a variety
of programs and services related to Planning, Neighborhood Preservation, Building & Safety,
Engineering, Public Works, and Economic Development. The responsibilities of the Department
are to establish the physical development of the Community through a long-range vision and to
maintain the mechanisms to guide physical development to promote livability, aesthetic value,
and economic development. The Development Services Department shall also plan, design,
operate and maintain the public infrastructure including streets, street landscaping, parks, storm
drains, buildings, vehicles, and equipment and to protect the City’s physical investments safely,
efficiently, and effectively through periodic maintenance, replacement, and repair of all assets,
thereby providing a safe, clean, and pleasant environment for the public.

PLANNING
PROGRAM DESCRIPTION

The Los Alamitos Planning Division is to maintain and improve all aspects of the City's physical
environment. The Planning Division serves as a custodian of the vision for Los Alamitos, and an
agent for the implementation of City Council policies related to land development, housing,
construction, and regional issues. The Department accomplishes its mission by monitoring the
various components (zoning and building codes) that influence the quality of life for Los Alamitos
residents and is primarily concerned with providing services that promote the community's short
and long-term interests in maintaining high standards of residential and commercial
development.

Essential duties include, but are not limited to, advising the Planning Commission and other
committees and commissions; assist with the City’s business licenses, assist with the preparation
and submittal of a progress report, termed Program Effectiveness Assessment (PEA); evaluates
current development projects; conducts CEQA/NEPA environmental reviews and prepares
environmental documents; works with and maintains City’s Geographical Information System
(GIS); and reviews proposed Regional Housing Needs Assessment (RHNA) documentation from
state and local agencies and advocates on behalf of City. The Planning Division contributes to
the environmental quality of life for residents of Los Alamitos and provides staff support to the
Economic Development Division, Building & Safety Division, and Neighborhood Preservation
Division.
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SERVICE OBJECTIVES

» Provide the highest level, quality customer experience to residents, businesses, property
owners, developers, and other members of the public.

» Provide timely and accurate processing of discretionary development cases including
General Plan Amendments, Zone Changes, Conditional Use Permits (CUP), Variances, and
Site Plan Reviews.

» Facilitate City’s review of development projects with other City departments and
community organizations for compliance with regulatory requirements.

» Administer provisions of the Zoning Code and other adopted documents.

» Continue the administration and implementation of Community Development Block
Grants (CDBG).

> Maintain and implement the City’s General Plan as a long-term visionary document to
guide City decision-making that benefits residents and businesses, while improving the
quality of life in Los Alamitos.

» Contribute and support other divisions within the Development Services Department and
other City Departments.

NEIGHBORHOOD PRESERVATION

PROGRAM DESCRIPTION

Neighborhood Preservation (Code Enforcement) responds to a variety of reported violations of
the Los Alamitos Municipal Code as it relates to neighborhood and community issues. The code
enforcement division is responsible for enforcement and implementation of municipal codes in
residential, commercial, and industrial areas of Los Alamitos. The Division also provides
inspections and enforcement actions for compliance with the City’s National Pollutant Discharge
Elimination System (NPDES) Permit; routine inspection of Best Management Practices (BMP's)
for adopted Water Quality Management Plans (WQMP's); and assistance with inspections on
multi-family rental housing for compliance with State housing laws. The Neighborhood
Preservation Division works with other Development Services Department Division to seek
compliance with the City’s Code and achieve a safe, clean, and healthy quality of life for the
resident and business community of Los Alamitos.

SERVICE OBJECTIVES

> Provide the highest level, quality customer experience to residents, businesses, property
owners, and other members of the public.

> Provide timely, accurate, and consistent procedural action on reported violation(s) in
relation to the City’s Municipal Code as it relates to neighborhood and community issues.

> Educate the customer to clearly communicate the issues involved and the expectations,
goals, and time frames for necessary action.

38
Page 55 of 121



» Take a pro-active approach to maintain City standards in Los Alamitos.

» Contribute and support other divisions within the Development Services Department and
other City Departments.

> Keep current with the latest methods and technology through continued education and
association with professional organizations.

BUILDING AND SAFETY

PROGRAM DESCRIPTION

The Building and Safety Division provides a quality of life for people in Los Alamitos by providing
life-safety, safeguarding property, and protecting public welfare through consistent enforcement
of adopted codes. The Division is responsible for the implementation and enforcement of City
and State codes relating to construction, remodeling, alteration, repair and demolition of building
and structures located within Los Alamitos to ensure that structures are building to minimum
standards to safeguard health, property, and public welfare. services to the community in their
building and development projects.

The Building and Safety Division issues permits for all new construction or modification to existing
development (commercial, residential, or industrial) in Los Alamitos. The Division also provides
inspection services for National Pollution Discharge Elimination System (NPDES) plan/permit
check services. The City of Los Alamitos, (and other Orange County Cities) operate municipal
storm drain systems and discharge stormwater and urban runoff pursuant to National Pollutant
Discharge Elimination System (NPDES) Permits. These Permits require that the Permittee
effectively prohibit non-stormwater discharges to the storm drain system and Implement
controls to reduce the discharge of pollutants in stormwater to the Maximum Extent Practicable
(MEP).

SERVICE OBJECTIVES

> Provide timely and quality customer services during the review, permitting, and
inspection process.

» Take a pro-active approach to outreach and education to the community on the
permitting process, including solar and EV charging stations, NPDES, and Water Quality
Management Plan (WQMP).

> Attend workshops, inspect, and assist in educating City team members and the publicin
the NPDES programs.

> Provide a mechanism for the City to identify and report modifications that have or will
be made to their Drainage Area Management Plan (DAMP)/Local Implementation Plan
(LIP).

» Keep informed of State’s Building Codes and update the City’s codes if necessary.
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» Contribute and support other divisions within the Development Services Department
and other City Departments.

PUBLIC WORKS

STREET MAINTENANCE, PARK MAINTENANCE, AND
FACILITY MAINTENANCE

PROGRAM DESCRIPTION

The City of Los Alamitos Public Works Division is responsible for the ongoing maintenance
programs for public infrastructure including streets, street landscape, parks, buildings, storm
drains, City's fleet, and equipment. The Division provides overall management by establishing
policies and standards for upkeep, maintenance, and repairs of all public infrastructures, and the
purchase and maintenance of vehicles, and equipment. The Public Works Division monitors
several contracts including janitorial, traffic signal maintenance, landscaping, and tree trimming
and is responsible for safely, efficiently, and effectively protecting the City’s physical assets
through routine maintenance, replacement, and repair of all assets, thereby providing a safe,
clean, and pleasant environment for the public. The Division also assists the Recreation &
Community Services Department in set-up/tear-down for special events and the Police
Department for street closures.

SERVICE OBJECTIVES

> Provide the highest level, quality customer experience to residents, businesses, property
owners, developers, and other members of the public.

» Regularly maintain pavement, sidewalks, curbs, and gutters on public streets and storm
drain system in accordance with established performance standards.

> Regularly maintain City-owned buildings in accordance with established performance
standards.

» Regularly maintain City-owned parks in accordance with established performance

standards.

Manage the City’s annual maintenance contracts.

Manage maintenance staff to maximize operational efficiencies and minimize costs.

Provide routine on-going maintenance to all City vehicles and construction/maintenance

equipment.

» Assist other Departments with their requested needs.

Y VYV
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ENGINEERING SERVICES

PROGRAM DESCRIPTION

The Engineering Division is responsible for managing, programming, and implementing the City’s
Capital Improvement Program (CIP), and seeking funding for all projects. The division provides
support to the department in the review of new development for engineering related issues.
Additionally, the Engineering Division is responsible for managing the City traffic signal system
and handling community requests for service related to traffic issues. The City Engineer is also
the City’s liaison to several regional transportation agencies such as OCTA and Caltrans.

SERVICE OBJECTIVES

» Provide the highest level, quality customer experience to residents, businesses, property
owners, developers, and other members of the public.

Manage the City’s Capital Improvement Program (CIP).

Ensure completion of the City’s annual CIP projects on time and within budget.

Seek funding for the City’s CIP projects.

Manage regional and local transportation Issues.

Provide efficient and timely development review of encroachment and wide load

permitting.

YV V.V VY

ECONOMIC DEVELOPMENT

PROGRAM DESCRIPTION

The Economic Development Division works to elevate Los Alamitos and its local economy by
making it stronger, more inclusive, and responsive to the specific needs of the community. The
Economic Development Division is dedicated to enhancing the quality of life for residents and
businesses by working to attract, retain, and expand businesses with the City through a variety
of comprehensive and strategic programs to promote the City’s infrastructure and financial well-

being.
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SERVICE OBJECTIVES

> Provide the highest level, quality customer experience to residents, businesses, property
owners, developers, and other members of the public.

> Partnering with organizations to provide programs and services to the City’s business
community.

> Shall plan, design, and implement programs, projects, and activities that support and
assist existing businesses and that recruit new businesses.

> Encourage expansion and diversification of the City’s tax base and encourage property
improvements and revitalization throughout the City to strengthen the local tax base.

» Shall develop and implement a citywide marketing plan to encourage residents and
visitors to shop in Los Alamitos.
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City of Los Alamitos
General Fund Expenditure - Development Services
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate  Proposed Projection

Comm Dev / PW Administration
10-533-5101 SALARIES - FULLTIME 448,994 580,480 580,480 764,685 792,902
10-531-5103 SALARIES - PART TIME - 69,972 70,158 83,280 87,371
10-531-5118 CAR ALLOWANCE 3,729 3,600 3,600 3,600 3,600
10-531-5119 CELL ALLOWANCE 1,178 1,080 1,080 2,160 2,160
10-531-5120 OVERTIME 1,069 1,400 1,000 1,400 1,400
10-531-5126 SICK CONVERSION 1,991 1,200 4,201 4,200 4,200
10-531-5127 VACATION CONVERSION 12,724 8,500 11,000 11,000 11,000
10-531-5130 MEDICARE 5,603 9,899 9,899 11,847 8,993
10-531-5150 RETIREMENT 148,451 180,813 180,813 216,175 262,546
10-531-5151 PART TIME RETIREMENT 2 2,799 2,806 3,331 3,495
10-531-5161 HEALTH INSURANCE 36,434 59,652 59,652 102,840 102,840
10-531-5162 LIFE INSURANCE 1,035 1,680 1,680 1,674 1,674
10-531-5163 DISABILITY INSURANCE 976 1,966 1,966 2,333 2,333
10-531-5201 SUPPLIES 42,038 16,500 20,000 24,000 26,400
10-531-5205 POSTAGE 4,083 3,000 3,000 ) 4,000 4,400
10-531-5207 TRAVEL & TRAINING 1,150 5,300 5,300 7,000 7,700
10-531-5209 DUES & SUBSCRIPTIONS 663 1,000 1,000 1,000 1,000
10-531-5229 TUITION REIMBURSEMENT 4,122 6,000 9,500 9,500 9,500
10-531-5235 ADVERTISING 18,919 11,000 15,000 15,000 16,500
10-531-5245 CELL PHONE 7,500 7,500
10-531-5260 CONTRACTUAL SERVICES 85,506 160,978 90,000 73,240 58,564
10-531-5287 TECHNOLOGY INTRNL SRVC CHG 25,650 25,650 25,650 25,650 25,650

Division Total 844,317 1,152,469 1,097,785 1,375,415 1,441,727
Planning
10-532-5101 SALARIES - FULLTIME 83,867 84,776 84,776 86,721 89,338
10-532-5103 SALARIES - PART TIME 77,262 - 9,841 - -
10-532-5120 OVERTIME 1,729 1,800 2,000 2,000 2,000
10-532-5126 SICK CONVERSION 713 800 513 600 600
10-532-5130 MEDICARE 2,436 1,196 1,196 1,263 1,301
10-532-5150 RETIREMENT 11,691 37,455 37,455 39,726 40,490
10-532-5151 PART TIME RETIREMENT 2,880 - 394
10-532-5161 HEALTH INSURANCE 8,669 8,472 8,472 15,528 15,528
10-532-5162 LIFE INSURANCE 125 144 128 128 128
10-532-5163 DISABILITY INSURANCE 277 349 292 292 292
10-532-5201 SUPPLIES 24,040 -
10-532-5205 POSTAGE 1,000 1,000 2,500 2,750
10-532-5207 TRAVEL & TRAINING 1,000 1,000 1,500 1,650
10-532-5209 DUES & SUBSCRIPTIONS 434 350 400 450 495
10-532-5235 ADVERTISING 9,263 7,500 7,500 9,000 9,900
10-532-5245 CELL ALLOWANCE 386 360 360 360 360
10-532-5260 CONTRACTUAL SERVICES 11,313 - 55,000 55,000
10-532-5260.1250 GENERAL PLAN 626 -
10-532-5260.1260 ZONING CODE UPDATE -
10-532-5260.1270 ECONOMIC DEV STUDIES 8,000 -
10-532-5260.1280 AUTOMATION SERVICES 16,057 34,210 34,210 34,210 37,631
10-532-5260,1290 HOUSING ELEMENT 46,540 70,000 70,000
10-532-5287 TECHNOLOGY INTRNL SRVC CHG 5,700 5,700 5,700 5,700 5,700

Division Total 312,008 255,111 265,237 254,978 263,163
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City of Los Alamitos
General Fund Expenditure - Development Services
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate  Proposed Projection
Neighborhood Preservation
10-533-5101 SALARIES - FULLTIME 992 60,362 60,362 64,013 68,155
10-533-5103 SALARIES - PART TIME 95,879 77,359 79,325 86,009 90,321
10-533-5120 OVERTIME 2,000 2,000 2,200
10-533-5126 SICK CONVERSION 482 600 600
10-533-5130 MEDICARE 1,431 2,427 2,427 1,402 1,495
10-532-5150 RETIREMENT 13,641 13,641 29,324 30,890
10-533-5151 PART-TIME RETIREMENT 3,648 3,094 3,094 1,278 1,369
10-533-5161 HEALTH INSURANCE 8,400 8,400 15,528 15,528
10-533-5162 LIFE INSURANCE 165 165 128 128
10-533-5163 DISABILITY INSURANCE 328 328 292 292
10-533-5201 SUPPLIES 176 2,500 2,500 3,000 3,300
10-533-5207 TRAVEL & TRAINING 1,188 2,000 2,500 2,500 2,750
10-533-5209 DUES & SUBSCRIPTIONS 475 300 300 300 330
10-533-5245 CELL PHONE 2,018 1,400 900 720 720
10-533-5260 CONTRACTUAL SERVICES 5,000 5,000 5,000 5,000
10-533-5265 COMPLIANCE SERVICES 1,092 2,000 2,000 2,000 2,200
10-533-5286 GARAGE INTERNAL SRVC CHG 4,840 4,840 4,840 4,840 4,840
10-533-5287 TECHNOLOGY INTRNL SRVC CHG 8,280 8,280 8,280 8,280 8,280
Division Total 119,999 192,097 196,544 227,214 238,398
Building Inspection
10-534-5201 SUPPLIES -
10-534-5209 DUES & SUBSCRIPTIONS -
10-534-5260 CONTRACTUAL SERVICES 284,010 348,950 240,000 349,000 383,500
10-534-5267 INSPECTION/PLAN CHECKS 1,490 3,000 63,056 3,000 3,300
10-534-5287 TECHNOLOGY INTRNL SRVC CHG 4,750 4,750 4,750 4,750 4,750
Division Total 290,250 356,700 307,806 356,750 391,950
NPDES
10-537-5288 NPDES PERMIT 27,969 28,000 30,900 30,900 30,900
10-537-5289 NPDES PLAN CONTRACT 17,683 37,000 30,000 30,000 37,000
Division Total 45,652 65,000 60,900 60,900 67,900
Street Maintenance
10-542-5101 SALARIES - FULLTIME 187,738 178,256 178,256 235,135 242,691
10-542-5109 ON CALL PAY 5,164 6,400 6,400 9,225 9,225
10-542-5117 UNIFORM ALLOWANCE 4,101 2,850 3,677 4,750 4,750
10-542-5120 OVERTIME 4,047 5,500 5,000 4,000 4,400
10-542-5126 SICK CONVERSION 1,121 1,200 699 700 1,000
10-542-5127 VACATION CONVERSION 9,255 8,000 8,000 8,000 8,800
10-542-5130 MEDICARE 3,357 2,613 2,613 3,409 3,519
10-542-5150 RETIREMENT 123,939 59,350 59,350 66,458 67,734
10-542-5161 HEALTH INSURANCE 44,960 39,186 85,362 85,362 85,362
10-542-5162 LIFE INSURANCE 502 495 495 575 575
10-542-5163 DISABILITY INSURANCE 1,108 983 983 1,312 1,312
10-542-5201 SUPPLIES 12,827 13,500 45,500 13,000 14,300
10-542-5206 UNIFORMS 2,392 3,000 9,500 4,500 4,950
10-542-5207 TRAVEL & TRAINING 75 - 2,000 4,000 4,400
10-542-5209 DUES & SUBSCRIPTIONS - - -
10-542-5245 CELL PHONE 3,507 2,500 2,500 5,500 5,500
10-542-5252 ELECTRICITY-ST LIGHTS 210,580 219,731 119,000 125,000 125,000
10-542-5255 NATURAL GAS - 170 - -
10-542-5256 WATER 74,650 78,269 78,269 74,000 81,400
10-542-5286 GARAGE INTERNAL SRVC CHG 45,980 45,580 45,980 41,140 41,140
10-542-5287 TECHNOLOGY INTRNL SRVC CHG 1,900 1,900 1,900 1,900 1,900
10-542-5294 CONTRACTUAL SERVICES 71,901 71,000 181,718 80,000 80,000
10-542-5295 MAINTENANCE - STREETS 232,083 260,800 90,000 100,000 100,000
Division Total 1,041,227 1,001,513 927,372 867,966 887,958
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City of Los Alamitos
General Fund Expenditure - Development Services
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate  Proposed Projection

Park Maintenance
10-543-5101 SALARIES - FULLTIME 153,532 240,607 270,707 331,024 341,453
10-543-5103 SALARIES - PART-TIME 18,354 66,589 38,000
10-543-5109 ON CALL PAY 3,702 7,600 7,600 9,225 9,225
10-543-5112 SPECIAL CERT PAY 721 1,025 - - -
10-543-5117 UNIFORM ALLOWANCE 1,905 3,925 3,925 4,750 4,750
10-543-5120 OVERTIME 4,261 5,500 5,000 4,000 4,000
10-543-5126 SICK CONVERSION 1,194 2,500 773 700 1,000
10-543-5127 VACATION CONVERSION 1,871 4,500 5,000 8,000 8,800
10-543-5130 MEDICARE 2,702 3,945 3,945 3,493 3,493
10-543-5150 RETIREMENT 28,810 59,350 59,350 85,059 87,039
10-543-5151 PART TIME RETIREMENT 691 2,664 3,664 = -
10-543-5161 HEALTH INSURANCE 31,452 51,540 50,445 50,445 50,445
10-543-5162 LIFE INSURANCE 125 248 248 639 639
10-543-5163 DISABILITY INSURANCE 277 492 492 1,458 1,458
10-543-5201 SUPPLIES 5,096 4,200 4,200 64,500 18,500
10-543-5203 SUPPLIES/MCcAULIFFE -
10-543-5206 UNIFORMS -
10-543-5207 TRAVEL & TRAINING -
10-543-5245 CELL PHONE -
10-543-5250 ELECTRICITY-BUILDINGS 2,033 2,500 2,500 2,000 2,200
10-543-5251 ELECTRICITY - PARKS 7,475 6,250 4,000 6,000 6,600
10-543-5254 ELECTRICITY-McAULIFFE 3,112 3,750 3,750 3,000 3,300
10-543-5256 WATER 70,097 150,000 110,000 90,000 99,000
10-543-5257 WATER - McAULIFFE PARK 24,297 - 20,918
10-543-5260 CONTRACTUAL SERVICES 100,370 125,000 115,000 126,750 126,750
10-543-5271 TREE TRIMMING 3,236 67,000 67,000 67,000 67,000
10-543-5281 REAL PROPERTY LEASE 2,963 2,995 2,995 3,218 3,252
10-543-5286 GARAGE INTERNAL SRVC CHG 26,620 26,620 26,620 26,620 26,620
10-543-5287 TECHNOLOGY INTRNL SRVC CHG 1,900 1,900 1,900 1,900 1,900
10-543-5298 MAINT - FIELDS/FENCING/FACIL -
10-543-5299 MAINTENANCE-OTHER 56,818 70,500 70,500 55,500 61,050

Division Total 553,614 911,198 878,532 945,281 929,473
Facility Maintenance
10-544-5101 SALARIES - FULLTIME 54,870 27,248 76,515 61,890 63,742
10-544-5103 SALARIES - PART-TIME 6,925 17,646 13,382 -
10-544-5109. ON CALL PAY 1,875 1,230 1,230 2,050 2,050
10-544-5117 UNIFORM ALLOWANCE 1,600 775 2,500 1,900 1,900
10-544-5120 OVERTIME 850 2,000 1,500 1,750 1,750
10-544-5126 SICK CONVERSION 650 - 500 500
10-544-5127 VACATION CONVERSION 4,123 1,500 1,000 1,000 1,000
10-544-5130 MEDICARE 1,146 1,156 1,156 813 854
10-544-5150 RETIREMENT 49,108 11,783 18,800 21,800 23,845
10-544-5151 PART-TIME RETIREMENT 298 706 706 - -
10-544-5161 HEALTH INSURANCE 16,533 3,882 11,964 11,964 11,964
10-544-5162 LIFE {INSURANCE 94 248 248 128 128
10-544-5163 DISABILITY INSURANCE 205 492 492 292 292
10-544-5201 SUPPLIES 18,214 15,000 125,500 38,000 41,800
10-544-5206 UNIFORMS -
10-544-5250 ELECTRICITY - BUILDINGS 103,978 120,000 100,000 100,000 100,000
10-544-5253 ELECTRICITY-PUMP STATION 445 600 500 500 500
10-544-5255 NATURAL GAS 6,199 3,500 1,500 1,500 1,500
10-544-5256 WATER 11,247 13,800 13,800 12,000 12,000
10-544-5260 CONTRACTUAL SERVICES - 75,000 75,000
10-544-5293 MAINTENANCE-BUILDINGS 179,775 100,000 550,000 70,000 77,000
10-544-5299 MAINTENANCE-OTHER 380 -

Division Total 457,865 322,216 920,793 401,087 415,825
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City of Los Alamitos
General Fund Expenditure - Development Services
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate  Proposed Projection
Economic Development
10-545-5101 SALARIES - FULLTIME - 5,612 78,462 85,136
10-545-5103 SALARIES - PART TIME - 1,346 1,481
10-545-5130 MEDICARE - 82 1,138 1,234
10-545-5150 RETIREMENT - 22,022 18,010 19,331
10-545-5151 PART-TIME RETIREMENT - 54 59
10-545-5161 HEALTH INSURANCE - 760 8,400 8,400
10-545-5201 SUPPLIES -
10-545-5207 TRAVEL & TRAINING - 1,500 1,650
10-545-5209 DUES & SUBSCRIPTIONS 500 575 500 500
10-545-5245 CELL PHONE 360 360 360 360
10-545-5260 CONTRACTUAL SERVICES - 75,000 75,000
10-545-5286 GARAGE INTERNAL SRVC CHG 4,840 4,840 4,840 4,840
10-545-5287 TECHNOLOGY INTRNL SRVC CHG 1,900 1,900 1,900 1,500
Division Total 7,600 36,151 191,510 199,891
City Engineer
10-548-5260 CONTRACTUAL SERVICES 63,480 68,000 128,000 200,000 200,000
10-548-5261 TRAFFIC ENGINEERING 47,432 50,000 22,000 22,000 22,000
10-548-5268 PLAN CHECK 317,616 55,000 98,000 100,000 110,000
Division Total 428,528 173,000 248,000 322,000 332,000
DEPARTMENT TOTALS 4,093,460 4,436,904 4,939,120 5,003,100 5,168,285
SUMMARY BY FUNCTION:
SALARIES & BENEFITS 1,725,285 1,979,186 2,131,564 2,497,201 2,718,000
MATERIALS, SUPPLIES, & SERVICES 2,368,171 2,457,718 2,807,556 2,505,899 2,450,285
TOTALS 4,093,460 4,436,904 4,939,120 5,003,100 5,168,285
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RECREATION AND COMMUNITY SERVICES

MISSION STATEMENT

To enhance the sense of community and create quality of life through people, parks, and
programs.

DEPARTMENT GOALS

Provide valued recreational experiences for the community.

Provide quality customer experience to all persons requesting service.

Provide special event programs that strengthen community image and sense of place.

Provide youth and adult sports programs that promote health and wellness.

Foster human development through a wide selection of educational special interest

classes for all ages.

Provide programs that promotes safety for all ages.

Provide an educational, fun, and social program for preschool age children.

Provide leadership, educational, social, and philanthropic programs for teens and young

adults.

» Provide seniors with a stimulating social environment and program offerings to keep
them active and informed.

> Create a healthy and supportive work culture for department employees.

VVVVYY

YV V V

ADMINISTRATION

PROGRAM DESCRIPTION

The Administration Division manages the financial and logistical operations of the Recreation and
Community Services Department, including Community Services, Day Camp, Park Programs,
Sports, Special Classes and Special Events. The division also provides administrative support to
the Parks, Recreation and Cultural Arts Commission.

SERVICE OBJECTIVES

> Provide administrative and management support to all Department employees to enable
them to provide quality recreation opportunities and customer service to the community.
> Provide service and support to the City Manager on matters relating to recreation and

community services.
> Continue to work closely with the Development Services Department and the City

Manager on capital improvement projects.
> Provide administrative support to the Parks, Recreation and Cultural Arts Commission.

47
Page 64 of 121



> Develop, monitor and evaluate the Department’s annual budget.

» Work closely with Department partners such as the Los Alamitos Unified School District,
the Joint Forces Training Base, the Los Alamitos Chamber of Commerce, members of
Serve Los Al Committee to provide programs, events, and services for the community.

> Works closely with the local non-profits to hold events such as the Winter Wonderland
Event, Serve Los Al, and the quarterly donation drives.

» Liaison with the RMAC

> Attend monthly Los Alamitos Chamber of Commerce meetings to maintain relationships
with the business community.

% Increase revenue and donations for Department Scholarship Program.

COMMUNITY SERVICES

PROGRAM DESCRIPTION

The Community Services Division is responsible for the development and implementation of
year-round programming and services for the senior population. The larger of these services
include the Los Alamitos Senior Club and the Dine In and Dough House Program. Work with the
Los Alamitos Senior Club to support Club events and activities as well as supplement with senior
community-wide classes and activities. Community Services is also responsible for scheduling,
reservations, policy renovation, and day-to-day operations associated with the Community

Center facility and surrounding complex.

SERVICE OBJECTIVES

> Provide recreation and social service programs for seniors.
» Expand and enhance general senior programs to address current senior trends and issues.
» Maintain and upgrade when possible the Community Center and Picnic Shelter rental

facilities

DAY CAMP

PROGRAM DESCRIPTION

The Day Camp Division is responsible for the development and coordination of the Los Alamitos
Day Camp program. By offering extended hours, this program helps meet the need of many
working parents as a daycare alternative. Activities include arts & crafts, swimming, sports, table
games, movies, music, challenges, and field trips to the beach, amusement parks and museums.
Camp offers children a safe and fun environment to experience art, song, dance, drama and
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athletics while reinforcing good sportsmanship and fair play, and provides a positive social
atmosphere where children and teens develop friendships and life learning experiences.

SERVICE OBJECTIVES

» Operate seasonal day camps including fall, winter, spring, and summer.
» Coordinate excursions to coincide with themes for summer day camps.

PARK PROGRAMS

PROGRAM DESCRIPTION

Drop-in programs at Los Alamitos park sites provide children the opportunity to play in a safe and
fun environment for the constructive use of their free time during the summer. Children learn
skills in areas such as leadership, teamwork, self-esteem development, and responsibility. This
program also provides children the opportunity to participate in sports, competitions,
tournaments, games, and crafts. The program provides mentoring and supervision to children
who would otherwise be home alone, lets children build and strengthen friendships, and creates
a safe, neighborhood environment.

SERVICE OBJECTIVE

> Provide staffing to two park sites during the summer months for children ages 5 — 12 to
participate in free sports activities, games, arts and crafts, and special events.

SPORTS

PROGRAM DESCRIPTION

The Sports Division is responsible for the development and administration of Parent and Me,
Junior Pee-Wee, Pee-Wee, Youth and Adult sports programming. This division also allocates
athletic facilities throughout the City and routinely interacts with youth sports user groups. The
Parent and Me, Mini Superstars, Junior Pee-Wee, Pee-Wee, and Youth programs are designed to
introduce children to the various sports in a fun and positive way and to learn the fundamental
skills in a non-competitive environment while practicing and playing games. The goals of these
programs are learning social skills, creating friendships for children and parents, being part of a
team, learning the values of good sportsmanship, and promoting positive self- esteem. Adult
Sports programs give adults the opportunity to exercise, promote wholesome physical activity,
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and provide an outlet for competition and fun. This program reduces stress, builds friendships,
provides an opportunity for bonding, and promotes health and wellness.

SERVICE OBJECTIVES

> Operate and maintain team registrations for the Adult Soccer League.

> Operate, maintain and increase participation in the Youth Sports program that includes
soccer, basketball, volleyball, flag football, track and field, baseball and t-ball.

» Allocate field and facility usage to youth community groups, private groups, and non-
profits on a year-round basis for City owned sites and facilities and lights at Los Alamitos
Unified School District fields.

SPECIAL CLASSES

PROGRAM DESCRIPTION

The Special Classes Division provides a comprehensive selection of special interest classes for all
age groups. In this division, over 40 instructors teach a combination of well over 200 different
classes and camps. Classes and camps are offered based on demand, viability and trend structure.
Focus is placed on the instruction and development of skills in specialized areas. The benefits to
youth are increased self-esteem, mental stimulation, cultural appreciation, increased physical
coordination and health. Special interest classes provide a positive and constructive use of free-
time. Participation can develop into lifelong interest or hobbies, and encourage growth in
numerous areas. For adults, classes can provide a positive structure for leisure time, an increased
sense of self-worth, social connectivity, improved skill levels, development of new interest and
hobbies, and a noticeable increase in physical and mental well-being. Staff taught classes are also
encouraged to produce in-house community-wide classes based on the talents and skills of
existing staff in the Department.

SERVICE OBJECTIVES

> Provide opportunities for participants to increase mental and physical health, cultural
appreciation, skills, and sense of community pride by participating in a wide variety of
programs, classes and camps.

> Increase revenue in order to support department programs and services.
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SPECIAL EVENTS

PROGRAM DESCRIPTION

The Special Events Division coordinates the City’s annual special events including the Weekend
of Art, Race Los Al, 3rd of July Fireworks Spectacular, Spring Carnival, Senior Prom, Teen Expo,
Summer Concert Series, Trunk or Treat, Winter Wonderland, Celebrate Los Al, Women’s
Conference and Holiday Decorating Contest. Special events unite the community, focus on
family, and strengthen community image and sense of place. Special events also give the
community an opportunity to come together and celebrate the positive aspects of living in Los
Alamitos. Work together with community partners to provide these events to the community.

SERVICE OBJECTIVES

> Continue to provide quality City-wide special events to approximately 30,000
participants.

> Promote partnerships with private agencies, non-profit organizations, the Joint Forces
Training Base, and the Los Alamitos Area Chamber of Commerce to enhance City-wide

special events.
» Continue to work with local organizations to acquire volunteers for special events.
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City of Los Alamitos
General Fund Expenditure - Recreation and Community Services
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate Proposed  Projection

Recreation Administration
10-551-5101 SALARIES - FULLTIME 439,715 599,082 587,747 679,977 701,260
10-551-5103 SALARIES - PART-TIME 106,674 105,932 118,246 102,643 108,613
10-551-5105 BILINGUAL PAY 143 600 600 600 600
10-551-5118 CAR ALLOWANCE 3,729 3,600 3,600 3,600 3,600
10-551-5119 CELL ALLOWANCE 1,950 3,510 3,510 2,880 2,880
10-551-5120 OVERTIME 439 - 19 - -
10-551-5126 SICK CONVERSION 1,226 2,500 1,281 1,500 1,500
10-551-5127 VACATION CONVERSION 6,562 3,000 5,561 6,000 6,000
10-551-5130 MEDICARE 8,514 7,600 7,600 9,239 9,767
10-551-5150 RETIREMENT 191,934 314,233 215,242 235,246 247,008
10-551-5151 PART TIME RETIREMENT 3,877 3,097 3,097 4,280 4,280
10-551-5161 HEALTH INSURANCE 66,378 57,768 57,768 93,828 93,828
10-551-5162 LIFE INSURANCE 1,077 1,422 1,422 1,102 1,102
10-551-5163 DISABILITY INSURANCE 1,493 2,457 2,457 2,187 2,187
10-551-5201 SUPPLIES 21,346 13,000 15,000 15,000 15,000
10-551-5205 POSTAGE 8,608 8,300 8,600 8,800 8,800
10-551-5207 TRAVEL & TRAINING 4,348 8,500 17,050 15,750 15,450
10-551-5209 DUES & SUBSCRIPTIONS 11,901 13,457 10,697 10,697 10,697
10-551-5237 RECREATION BROCHURE 35,806 20,000 33,626 34,688 34,688
10-551-5260 CONTRACTUAL SERVICES 1,340 11,295 10,000 10,000 10,000
10-551-5286 GARAGE INTERNAL SRVC CHG 4,840 4,840 4,840 4,840 4,840
10-551-5287 TECHNOLOGY INTRNL SRVC CHG 19,000 19,000 19,000 156,000 19,000
10-551-5290 MAINTENANCE-OFFICE EQUIP 5,568 5,850 5,850 5,850 5,850

Division Total 946,468 1,209,043 1,132,813 1,267,707 1,306,950
Aquatics
10-552-5103 SALARIES - PART-TIME - 13,410 41,028 41,028
10-552-5130 MEDICARE - 194 821 821
10-552-5151 PART-TIME RETIREMENT - 469 1,641 1,641
10-552-5201 SUPPLIES - 9,000 4,500 4,500
10-552-5245 CELL PHONE -
10-552-5259 POOL RENT -

Division Total = - 23,074 47,990 47,990
Community Services
10-553-5103 SALARIES - PART-TIME 46,870 69,028 81,452 95,358 100,126
10-553-5130 MEDICARE 676 1,381 1,048 1,907 2,003
10-553-5151 PART-TIME RETIREMENT 1,749 2,761 2,710 3,814 4,005
10-553-5201 SUPPLIES 2,180 700 1,000 1,000 1,000
10-553-5287 TECHNOLOGY INTRNL SRVC CHG 4,750 4,750 4,750 4,750 4,750
10-553-5326 FAC RENT - COMM CENTER 1,881 2,000 3,000 3,000 3,000

Division Total 58,106 80,620 93,960 109,829 114,884
Day Camp
10-554-5103 SALARIES - PART-TIME 69,891 69,273 70,927 78,508 100,126
10-554-5130 MEDICARE 985 1,385 1,385 1,570 2,003
10-554-5151 PART-TIME RETIREMENT 2,549 2,771 2,771 3,140 4,005
10-554-5201 SUPPLIES 10,777 8,500 8,500 10,000 10,000
10-554-5317 DAY CAMPS 16,131 16,000 20,000 20,000 20,000

Division Total 100,333 97,929 103,583 113,218 136,134
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City of Los Alamitos

General Fund Expenditure - Recreation and Community Services
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate Proposed  Projection
Playgrounds
10-555-5103 SALARIES - PART-TIME 19,942 25,964 22,061 26,073 27,377
10-555-5130 MEDICARE 291 519 386 521 548
10-555-5151 PART-TIME RETIREMENT 752 1,039 1,024 1,043 1,095
10-555-5201 SUPPLIES 3,314 1,200 1,200 3,300 3,300
10-555-5260 CONTRACTUAL SERVICES 4,988 6,000 6,000 6,000 6,000
Division Total 29,287 34,722 30,671 36,937 38,320
Sports
10-556-5101 SALARIES - FULL TIME 176 16,866 -
10-556-5103 SALARIES - PART-TIME 126,462 128,805 117,325 121,545 127,953
10556-5120 OVERTIME 300 -
10-556-5130 MEDICARE 1,904 2,576 1,946 2,431 2,559
10-556-5150 RETIREMENT 2,322
10-556-5151 PART-TIME RETIREMENT 5,100 5,152 3,852 4,862 5,118
10-556-5161 HEALTH INSURANCE 10,052
10-556-5201 SUPPLIES 5,525 8,000 6,500 6,900 6,900
10-556-5245 CELL ALLOWANCE 750 1,200 300 - -
10-556-5298 MAINTENANCE-FIELDS/FACILITIES 2,670 3,000 966 3,000 3,000
10-556-5305 BASKETBALL - ADULT 117 300 300
10-556-5306 BASKETBALL - YOUTH 36,309 14,150 50,000 50,000 50,000
10-556-5330 FIELD FEES - LAUREL 3,961 4,700 1,440 2,940 2,940
10-556-5331 FIELD FEES - MCAULIFFE 4,596 3,000 77,721 3,000 3,000
10-556-5332 FIELD FEES - OAK 22,314 3,000 5,576 3,000 3,000
10-556-5336 FOOTBALL 1,346 1,300 174 900 900
10-556-5359 SOCCER - ADULT 24,497 24,100 26,500 32,000 32,000
10-556-5360 SOCCER - YOUTH 691 975 650 650 650
10-556-5368 T-BALL 176 1,000 400 400 400
10-556-5371 TRACK & FIELD 915 1,000 1,000 1,000 1,000
10-556-5372 VOLLEYBALL 2,339 2,200 2,300 4,700 4,700
Division Total 239,555 204,158 309,441 237,628 244,420
Special Classes
10-557-5103 SALARIES - PART-TIME 95,213 93,680 100,375 144,584 154,886
10-557-5130 MEDICARE 1,396 1,874 1,855 2,892 3,098
10-557-5151 PART-TIME RETIREMENT 3,612 3,747 3,709 5,783 6,195
10-557-5201 SUPPLIES 3,072 1,000 1,000 3,000 3,000
10-557-5287 TECHNOLOGY INTRNL SRVC CHG 4,750 4,750 4,750 4,750 4,750
10-557-5301 ARTS & CRAFTS 2,892 3,000 3,000 3,000 3,000
10-557-5313 DANCE 16,883 13,000 13,000 13,000 13,000
10-557-5319 EDUCATION 1,669 3,000 1,000 1,000 1,000
10-557-5323 EXERCISE/FITNESS 13,241 8,000 11,000 11,000 6,000
10-557-5352 PRESCHOOL 5,538 7,000 7,000 5,500 5,500
10-557-5364 SPECIAL INTEREST 4,793 5,000 5,000 5,000 5,000
10-557-5369 TENNIS CONTRACT 28,478 20,000 22,000 22,000 22,000
10-557-5370 TODDLER CLASSES 4,439 4,000 4,000 4,000 4,000
10-557-5373 VOLUNTEER PROGRAM 62 1,000 1,000 1,000 1,000
10-557-5388 SPECIAL INTEREST - CAMPS 16,931 8,000 9,500 9,500 9,500
Division Total 202,969 177,051 188,189 236,009 241,929
Special Events
10-558-5103 SALARIES - PART-TIME 43,334 76,811 62,997 69,989 72,474
10-558-5130 MEDICARE 620 1,536 1,536 1,400 1,449
10-558-5151 PART-TIME RETIREMENT 1,604 3,072 3,072 2,800 2,899
10-558-5201 SUPPUIES 244,440 179,800 217,572 303,350 303,350
10-558-5353 RACE LOS AL 44,826 40,000 22,876 31,900 31,900
Division Total 334,824 301,220 308,053 409,438 412,072
DEPARTMENT TOTALS 1,911,542 2,104,743 2,189,784 2,458,757 2,542,699
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City of Los Alamitos

For Fiscal Year 2023-24, 2024-25

General Fund Expenditure - Recreation and Community Services

2021-22 2022-23 2022-23 2023-24 2024-25
Account Description Actual Adopted Estimate Proposed  Projection
SUMMARY BY FUNCTION:
SALARIES & BENEFITS 1,256,661 1,596,176 1,505,277 1,754,792 1,844,034
MATERIALS, SUPPLIES, & SERVICES 654,881 508,567 684,507 703,965 698,665
TOTALS 1,911,542 2,104,743 2,189,784 2,458,757 2,542,699
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NON-DEPARTMENTAL

PROGRAM DESCRIPTION

Non-Departmental represents a cost center wherein expenditures that impact the City
operations as a whole and are not clearly associated with a particular department. For example,
this cost center includes costs for retiree health insurance, credit card processing fees,
contribution to North SAPA Homeless Shelter, and capital projects funded by Measure Y and

General Fund.
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City of Los Alamitos
General Fund Expenditure - Non-departmental

For Fiscal Year 2023-24, 2024-25

Account Description
10-518-5260 CONTRACTUAL SERVICES
10-560-5219 PRE-EMPLOYMENT EXPENSE
10-560-5219.1851  NON-EMPLOYEE LIVE SCAN
10-560-5260 CONTRACTUAL SERVICES
10-560-5261 CONTRIBUTION TO HOMELESS SHELTER - NORTH SPA
10-560-5285 CREDIT CARD FEES
10-560-5486 VEHICLE CAPITAL REPLACEMENT
10-562-5161 HEALTH INSURANCE-RETIREES

10-570-5501.1703
10-570-5501.1705
10-570-5501.1706
10-570-5501.1707
10-570-5501.1003
10-570-5501.2301
10-570-5501.2302
10-570-5501.2303
10-570-5501.2304
10-570-5501.1708

BSCC LOCAL ASSISTANCE
TOWNE CNTR MIXED USE ZONE

TIER 1 PROJECT STORM DRAIN COVERS
YEAR ONE RESIDENTIAL STREET IMPROV (Y}
STREET MARKINGS/STRIPING

STERN PARK PROJECT {Y) (C/O)

GEN FUND GRANT MATCH (Y)

PHASE Il RESIDENTIAL STREET IMPROV (Y)
EMERGENCY EXIT SIGNS

CATCH BASIN CPS PROJECT (CITY MATCH)
TO BALANCE (CAPITAL PROJECTS)

DEPARTMENT TOTALS

SUMMARY BY FUNCTION:

SALARIES & BENEFITS
MATERIALS, SUPPLIES, & SERVICES

TOTALS

56

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
14,109 24,000 14,000 14,000 14,000
10,000 31,970 30,000 30,000
1,000 300 300 300
120,000 120,000 120,000 120,000
31,000 31,000 43,594 43,594
34,000 34,000 35,000 36000
70,000 70,000 70,000 70,000 70000
297,180 295,800 295,800 298,000 299000
5,000 7,500 5,000 5,000 5000
45,983 - (28,679) .
- 1,107 -
70,650 -
- 9,250 -
650,000 950,000
187,000
1,000,000 1,000,000
6,625
3,112 12,881 32,353
679,698
1,185,732 2,443,181 622,726 2,565,394 617,894
1,185,732 2,443,181 622,726 2,565,594 617,894
1,185,732 2,443,181 622,726 2,565,894 617,894
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19-4360
19-4620

19-570-5501.1106
19-570-5501.1307
19-570-5501.1320
19-570-5501.1740
19-570-5501.2003
19-570-5501.2004
19-570-5501.2005
19-570-5501.2301

City of Los Alamitos
Special Revenue Fund - CDBG Fund
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed  Projection
BEGINNING FUND BALANCE {10,410) 166,734 (114,182) 225,148 525,148
CDBG GRANT 214,046 350,000 350,000 300,000 300,000
INVESTMENT EARNINGS 302 -
TOTAL REVENUES 214,348 350,000 350,000 300,000 300,000
ALLEY IMPROVEMENT PROGRAM . - - -
ADA ACCESS RAMPS - - - -
APARTMENT ROW HOWARD STREET, REAGAN TO MAPLE 97,574 - - -
ADA CERRITOS AVE SIDEWALKS - - - -
NOEL STREET IMPROVEMENTS - - - -
ROUND #1 HOWARD ST FROM NOEL TO LEXINGTON 100,957 - 7,008 - -
ROUND #2 BLOOMFIELD FROM FARQUHAR TO KATELLA 119,589 - 3,663 - -
STERN PARK PROJECT 350,000 -
TOTAL EXPENDITURES 318,120 350,000 10,671 - -
NET CHANGE TO FUND BALANCE {103,772) - 339,330 300,000 300,000
ENDING FUND BALANCE (114,182} 166,734 225,148 525,148 825,148
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20-4306
20-4307
20-4308
20-4309
20-4322
20-4328
20-432%
20-4620

20-570-5501.1003
20-570-5501.1004
20-570-5501.1507
20-570-5501.2101
20-570-5501.2102
20-570-5501.2103
20-570-5501.2304
20-570-5501.2305
20-563-6010

City of Los Alamitos
Special Revenue Fund - Gas Tax
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate  Proposed  Projection
BEGINNING FUND BALANCE 236,179 60,190 225,616 94,073 (429,774)
GAS TAX - 2106 44,582 49,805 49,122 53,076 53,076
GAS TAX - 2107 76,759 101,699 85,987 93,762 93,762
GAS TAX - 2107.5 3,000 3,000 3,000 3,000 3,000
GAS TAX - 2105 64,176 74,441 71,779 78,061 78,061
GAS TAX - 2103 91,379 113,638 102,112 117,882 117,882
SB1LOAN REPAYMENT - - - -
ROAD MAINT REHAB ACCT SB-1 234,276 263,005 258,003 294,072 294,072
INVESTMENT EARNINGS 1,644 1,300 1,300 1,300 1,300
TOTAL REVENUES 515,816 606,888 571,303 641,153 641,153
STREET MARKINGS/STRIPING - 85,000
RESIDENTIAL STREET IMPROVEMENT 960 . 75,000 660,000
SUBERBIA - REHABILITATION {GAS TAX) 148,648
SUBERBIA - REHABILITATION (RMRA SB-1){c/o from FY20-21) 157,715 . -
WOODCREST & CARRIER ROW ST (SB-1) 19,398 . 209,685 -
STORM DRAIN MANAGEMENT PLAN (GAS TAX) 64,860 - 10,140 -
NEW DUTCH HAVEN ST IMP (SB-1) 14,798 462,500 264,280 -
BLOOMFIELD ST IMPROVEMENT PROJECT (C/O) 300,000 23,741 300,000
TRANSFERS OUT - GENERAL FUND 120,000 120,000 120,000 120,000
TOTAL EXPENDITURES 526,379 882,500 702,846 1,165,000
NET CHANGE TO FUND BALANCE (10,563) {275,612) (131,543) (523,847) 641,153
ENDING FUND BALANCE 225,616 (215,422) 94,073 1429,774) 211,379
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21-4110
21-4620

21-563-6010

City of Los Alamitos

Special Revenue Fund - Public Safety Augmentation
For Fiscal Year 2023-24, 2024-25

BEGINNING FUND BALANCE

SPL. SALES TAX AUGMENTATION {PROP 172}
INVESTMENT EARNINGS
TOTAL REVENUES

TRANSFERS OUT - GENERAL FUND
TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection

12,902 18,487 36,693 69,703 91,525
133,404 132,966 137,779 141,672 141,672

387 150 231 150 150

133,791 133,116 138,010 141,822 141,822
110,000 105,000 105,000 120,000 120,000
110,000 105,000 105,000 120,000 120,000
23,791 28,116 33,010 21,822 21,822
36,693 46,603 69,703 91,525 113,347
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22-4340
22-4620

22-563-6010

BEGINNING FUND BALANCE
SLESF ALLOCATION

INVESTMENT EARNINGS
TOTAL REVENUES

TRANSFERS OUT - GENERAL FUND

TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Supplemental Law Enforcement
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
142,269 69,919 188,848 234,530 265,730
184,778 170,000 183,959 170,000 170,000
1,801 1,200 1,723 1,200 1,723
186,579 171,200 185,682 171,200 171,723
140,000 140,000 140,000 140,000 140,000
140,000 140,000 140,000 140,000 140,000
46,579 31,200 45,682 31,200 31,723
188,848 101,119 234,530 265,730 297,453
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23-4319
23-4620
23-546-5440

23-570-5501.2101

BEGINNING FUND BALANCE
AB 2766 REVENUES
INVESTMENT EARNINGS

SALE OF PROPERTY
TOTAL REVENUES

WEBSITE MAINTENANCE

TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - AQMD (AB2766)
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
111,680 61,580 123,361 139,455 155,155
10,817 15,000 15,000 15,000 15,000
864 700 1,094 700 700
11,681 15,700 16,094 15,700 15,700
6,865

- 6,865 - . _
11,681 8,835 16,094 15,70C 15,700
123,361 70,415 139,455 155,155 170,855
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BEGINNING FUND BALANCE

24-4620 INVESTMENT EARNINGS

TOTAL REVENUES

TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos

Special Revenue - Street & Alley Improvements
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed  Projection
6,754 6,790 6,804 6,857 6,907
50 50 53 50 50
50 50 53 50 50
50 50 53 50 50
6,804 6,840 6,857 6,907 6,957
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25-4620
25-4910

25-570-5503.1915
25-570-5503.2101
25-570-5503.2306
25-570-5503.2307

BEGINNING FUND BALANCE

INVESTMENT EARNINGS
TRANSFERS IN - GENERAL FUND
TOTAL REVENUES

FENLEY PUMP STATION MOTOR/ROOQF
COMMUNITY CTR FR DR/EMER EXIT
COMMUNITY CTR DIVIDER PROJECT (C/O)
DEMO PW & LATV BLDG

TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Building Improvement Fund
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed  Projection
102,142 18,626 233,403 298,230 376,630
449 400 1,928 400 1,928
240,000 150,000 150,000 150,000 75,000
240,449 150,400 151,928 150,400 76,928
100,926 - -
8,262 12,101 -
72,000 72,000
75,000 75,000 < -
109,188 147,000 87,101 72,000
131,261 3,400 64,827 78,400 76,928
233,403 22,026 208,230 376,630 453,558
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26-4899
26-4311.0002
26-4620

26-570-5501.1003
26-570-5501.1008
26-570-5501.1307
26-570-5501.1320
26-570-5501.1506
26-570-5501.1614
26-570-5501.1621
26-570-5501.1740
26-570-5501.2102
26-570-5501.2103
26-570-5501.2104
26-570-5501.2105
26-570-5501.2107
26-570-5501.XXXX
26-570-5501.XXXX
26-570-5501.XXXX

City of Los Alamitos
Special Revenue - Measure M
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Propecsed  Projection
BEGINNING FUND BALANCE 500,178 645,998 590,590 615,182 370,482
MISC REVENUE 51,523 -
MEASURE M2 284,030 226,690 226,690 227,000 228,000
INVESTMENT EARNINGS 4,052 3,300 4,509 3,300 3,300
TOTAL REVENUES 288,142 281,513 231,199 230,300 231,300
STREET MARKINGS/STRIPING 11,861 - -
PAVEMENT MGMT PROJECT 25,000 18,179 -
ADA ACCESS RAMPS 38,850
APARTMENT ROW HOWARD STREET, REAGAN TO MAPLE (CDBG MATCH) (571) - 11,945 -
SUBERBIA - REHABILITATION (GAS TAX/MEAS M){c/o from FY20-21) 49,124 . -
TREE PLANTING - CITYWIDE 41,432 - 51,252 -
CERRITOS AVENUE BRIDGE GUARDRAIL 54,583 - -
ADA CERRITOS AVE SIDEWALKS - 18,760 -
SPEED SURVEY 540 - -
ARTERIAL AND RESIDENTIAL TREE TRIMMING 950 64,500 23,688 75,000
STREET SIGNS AT INTERSECTIONS (ARTERIAL OVERHEAD) - 31,140
CATCH BASIN CPS PROJECT (MATCH) 961 51,523 50,563
HOWARD AVE NOEL ST TO LEXINGTON DR {10% MATCH CDBG) - 1,080 .
CONCRETE/ADA RAMP PROJECT 50,000
KATELLA AVENUE STREET PROJECT 300,000
SIGNAL LIGHT REPLACEMENT PROJECT (LED) 50.000
TOTAL EXPENDITURES 197,730 141,023 206,607 475,000
NET CHANGE TO FUND BALANCE 90,412 140,490 24,592 (244,700 231,300
ENDING FUND BALANCE 590,590 786,488 615,182 370,482 601,782
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27-4325
27-4335
27-4620

27-2320

BEGINNING FUND BALANCE
MISC. POLICE REIMBURSEMENT
FEDERAL ASSET FORFEITURES
INVESTMENT EARNINGS
TOTAL REVENUES

ASSET FORFEITURE
TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Asset Seizure
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
20,760 21,411 21,623 4,255 4,305
447 - -
416 400 300 50 50
863 400 300 50 50
- 17,668 - -
- - 17,668 - _
863 400 (17,368) 50 50
21,623 21,811 4,255 4,305 4,355
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28-4220
28-4222
28-4461
28-4620

28-518-5209
28-518-5246
28-518-5260
28-518-5273
28-518-5287
28-518-5420

BEGINNING FUND BALANCE

CHARTER (TW) PEG FEES
VERIZON PEG FEES
EVENT FILMING REIMBURSEMENT
INVESTMENT EARNINGS
TOTAL REVENUES

DUES & SUBSCRIPTIONS
MEETING CABLECASTING
CONTRACTUAL SERVICES
EVENT FILMING
TECHNOLOGY INTRNL SRVC CHG
EQUIPMENT

TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos

Special Revenue - Los Alamitos TV

For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
75,848 52,084 73,947 50,533 36,713
12,916 18,000 8,646 15,000 15,000
5,162 6,900 1,726 5,000 5,000
6,500 6,500 6,500 6,500
541 500 534 500 500
18,619 31,900 17,406 27,000 27,000
15,200 21,500 21,500 21,500 21,500
8,000 8,000 8,000 8,000
6,000 6,000 6,000 6,000
5,320 5,320 5,320 5,320 5,320
5,000 - -
20,520 45,820 40,820 40,820 40,820
(1,901) (13,920) (23,414) (13,820) (13,820)
73,947 38,164 50,533 36,713 22,893
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29-4465
29-4620

29-563-6010

BEGINNING FUND BALANCE
VEHICLE IMPOUND FEES

INVESTMENT EARNINGS
TOTAL REVENUES

TRANSFERS QUT - GENERAL FUND

TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Office of Traffic Safety
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
70,056 66,149 83,872 94,547 105,047
18,214 15,000 15,000 15,000 15,000
602 500 675 500 675
18,816 15,500 15,675 15,500 15,675
5,000 5,000 5,000 5,000 5,000
5,000 5,000 5,000 5,000 5,000
13,816 10,500 10,675 10,500 10,675
83,872 76,649 94,547 105,047 115,722

68

Page 85 of 121



31-4620
31-4910

31-560-71594
31-560-7195
31-560-7196

BEGINNING FUND BALANCE

INVESTMENT EARNINGS
TRANSFERS IN - GENERAL FUND
TOTAL REVENUES

FISCAL AGENT FEE
BOND INTEREST
BOND PRINCIPAL
TOTAL EXPENDITURES
NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Debt Service
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
249 255 3,255 3,261 2,992
100
213,500 215,500 215,500 211,500 207,500
213,500 215,600 215,500 211,500 207,500
1,325 1,325 1,325 1,325
130,494 129,169 129,169 125,444 121,194
80,000 85,000 85,000 85,000 85,000
210,494 215,494 215,494 211,769 207,519
3,006 106 6 (269) (19)
3,255 361 3,261 2,992 2,973
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40-4620
40-4267
40-4380
40-4381

BEGINNING FUND BALANCE
INVESTMENT EARNINGS
PARK IMPACT FEES
CALRECYCLE GRANT
CAL RECYCLE SB1383 GRANT
TOTAL REVENUES
TOTAL EXPENDITURES
NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos

Special Revenue - Park Development

For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed  Projection
701,969 647,656 733,371 739,038 744,038
5,268 4,400 5,667 5,000 5,000
5,000
21,134
31,402 4,400 5,667 5,000 5,000
31,402 4,400 5,667 5,000 5,000
733,371 652,056 739,038 744,038 749,038
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42-4931
42-4620

BEGINNING FUND BALANCE
TRANSFERS IN - DEBT SERVICE
INVESTMENT EARNINGS
TOTAL REVENUES
TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Capital Outlay
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
118 118 118 118 118
118 118 118 118 118
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44-4270
44-4620
44-4899

44-570-5501.1719

BEGINNING FUND BALANCE
TRAFFIC MITIGATION FEES
INVESTMENT EARNINGS

MISCELLANEQUS REVENUE
TOTAL REVENUES

BRIGGEMAN STREET WIDENING

TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Traffic Improvement

For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed  Projection
273,375 72,132 274,983 278,163 283,163
156 15,000 2,000 2,000
3,050 2,500 3,180 3,000 3,000
275,000 275,000 - -
3,206 292,500 278,180 5,000 5,000
1,598 275,000 275,000 - -
1,598 275,000 275,000 - -
1,608 17,500 3,180 5,000 5,000
274,983 89,632 278,163 283,163 288,163
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50-4470
50-4480

50-546-5201
50-546-5225
50-546-5226
50-546-5227
50-546-5228
50-546-5258
50-546-5275
50-546-5276
50-546-5277
50-546-5278
50-546-5285
50-546-5287
50-546-5435
50-546-5440
50-546-7190
50-546-7191

Special Revenue - Vehicle & Equipment Replacement
For Fiscal Year 2023-24, 2024-25

BEGINNING FUND BALANCE

GARAGE INTERNAL SERVICE CHARGE
VEHICLE CAPITL REPLCMNT CHARGE
TOTAL REVENUES

SUPPLIES

AUTO PARTS - POLICE

AUTO PARTS-RECREATION

AUTO PARTS-PW

AUTO PARTS-OTHER

GASOLINE

OUTSIDE SERVICES-PD

OUTSIDE SERVICES-REC

OUTSIDE SERVICES-PW

OUTSIDE SERVICES-OTHER VEHICLE

DEPRECIATION EXPENSE

TECHNOLOGY INTRNL SRVC CHG

EQUIPMENT - PW

VEHICLES

CAPITAL LEASE INTEREST

CAPITAL LEASE PRINCIPAL
TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate  Proposed Projection

878,108 264,001 891,378 653,872 197,872
246,840 246,750 246,750 246,750 350,000
70,000 70,000 70,000 70,000 70,000
316,840 316,750 316,750 316,750 420,000
10,221 5,000 5,000 5,000 5,000
50,964 10,000 12,847 70,000 15,000
182 500 500 5,000 500
1,693 1,000 1,307 15,000 1,500

27 - 694 - -
88,198 83,000 83,000 120,000 110,000
32,649 45,000 45,000 45,000 45,000
317 5,000 7,248 5,000 5,000
6,550 15,000 15,000 15,000 15,000

130 - 8,490 - -
89,726 95,000 95,000 95,000 95,000
4,750 4,750 4,750 4,750 4,750
7,163 15,000 358 78,000 15,000
11,000 90,000 90,000 170,000 50,000
5,000 5,000 5,000 5,000
180,062 180,062 140,000 140,000
303,570 554,312 554,256 772,750 506,750
13,270 (237,562) (237,506) {456,000) (86,750}
891,378 26,439 653,872 197,872 111,122
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51-4481

51-525-5420

BEGINNING FUND BALANCE

POLICE CAPITAL REPLACEMENT CHG
TOTAL REVENUES

EQUIPMENT
TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Police Capital
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed  Projection
178,602 178,602 161,632 199,829 239,829
40,000 40,000 40,000 40,000 40,000
40,000 40,000 40,000 40,000 40,000
56,970 - 1,803 - -
56,970 - 1,803 - -
(16,970) 40,000 38,197 40,000 40,000
161,632 218,602 199,829 239,829 279,829
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52-4910

52-570-5285
52-570-5501.2005
52-570-5501.2308

City of Los Alamitos
Special Revenue - Facilities, Streets, Parks, & Pool
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed  Projection
BEGINNING FUND BALANCE 621,917 611,684 614,033 707,095 117,095
TRANSFERS N - GENERAL FUND 100,000 100,000 100,000 100,000
TOTAL REVENUES - 100,000 100,000 100,000 100,000
DEPRECIATION EXPENSE 7,340 - -
ROUND #2 BLOOMFIELD FARQUHAR 40,000 - 40,000
GENERATOR PROJECT (C/0) 544 650,000 6,938 650,000
TOTAL EXPENDITURES 7,884 690,000 6,938 690,000 -
NET CHANGE TO FUND BALANCE (7,884) (590,000) 93,062 (590,000) 100,000
ENDING FUND BALANCE 614,033 21,684 707,095 117,095 217,095
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53-4475
53-4910

53-570-5503.1931
53-512-5201
53-512-5260
53-512-5280
53-512-5285
53-512-5420
53-512-5450
53-512-5451

BEGINNING FUND BALANCE

TECHNOLOGY INTERNAL SERVICE CH
TRANSFERS IN
TOTAL REVENUES

CITY HALL GENERATOR
SUPPLIES
CONTRACTUAL SERVICES
MAINTENANCE SUPPORT CONTRACT
DEPRECIATION EXPENSE
EQUIPMENT
COMPUTERS
SOFTWARE

TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos
Special Revenue - Technology Replacement

For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
274,232 346,438 346,438 186,549 131,049
190,000 190,000 190,000 190,000 200,000
190,000
380,000 190,000 190,000 190,000 200,000
2,000 2,176 5,000 2,000
101,117 77,000 77,000 77,000 77,000
29,212 41,000 41,000 41,000 41,000
8,380 7,500 7,500 7,500 7,500
31,648 10,000 150,533 40,000 10,000
52,455 45,000 22,500 25,000 25,000
84,982 105,966 49,180 50,000 50,000
307,794 288,466 349,889 245,500 212,500
72,206 (98,466) {159,889) {55,500) {12,500)
346,438 247,972 186,549 131,049 118,549
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54-4899
54-4910

54-561-5701
54-561-5211
54-561-5212
54-561-5214
54-561-5215
54-561-5221
54-561-5260

Special Revenue - Self Insurance
For Fiscal Year 2023-24, 2024-25

BEGINNING FUND BALANCE

MISCELLANEOUS REVENUE
TRANSFER IN - GEN FUND
TOTAL REVENUES

CLAIMS ADJUSTMENT EXPENSE
WORKERS COMP CLAIMS
WORKERS COMP INSURANCE
LIABILITY CLAIMS
LIABILITY INSURANCE
PROPERTY INSURANCE
CONTRACTUAL SERVICES
TOTAL EXPENDITURES

NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed  Projection
292,379 216,047 431,010 513,539 383,266
41,940 1,000 1,000 1,000
660,000 660,000 660,000 560,000 700,000
701,940 661,000 660,000 561,000 701,000
23,500 28,837 23,500
37,740 20,000 20,000 20,000 20,000
152,676 182,703 183,999 205,454 215,000
135,379 40,000 40,000 40,000 40,000
129,903 255,882 204,734 255,882 263,558
87,554 98,092 109,181 120,099 132,109
20,057 25,000 19,557 21,000 21,000
563,309 645,177 577,471 691,272 715,167
138,631 15,823 82,529 (130,272} (14,167)
431,010 231,870 513,539 383,266 369,099
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City of Los Alamitos
Special Revenue - Coronavirus Relief Fund
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25

Actual Adopted  Projection Estimate Projection
BEGINNING FUND BALANCE 246,043 246,043 201,833 -
55-4899 MISCELLANEOUS REVENUE 4,667 - -
55-4620 INVETMENT EARNINGS
TOTAL REVENUES 4,667 - - - -
55-560-5001 SMALL BUSINESS GRANT AWARDS - - - -
55-560-5002 GRANT RELATED EXPENSES 48,877 201,833 - -
TOTAL EXPENDITURES 48,877 - 201,833 - -
NET CHANGE TO FUND BALANCE (44,210) - (201,833) - -
ENDING FUND BALANCE 201,833 246,043 - - -
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56-4899
56-4620

56-560-5001
56-560-5002

Special Revenue - American Rescue Plan Act (ARPA)
For Fiscal Year 2023-24, 2024-25

BEGINNING FUND BALANCE
MISCELLANEOUS REVENUE
INVESTMENT EARNINGS

TOTAL REVENUES
GRANT AWARDS
GRANT RELATED EXPENSES

TOTAL EXPENDITURES
NET CHANGE TO FUND BALANCE

ENDING FUND BALANCE

City of Los Alamitos

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted  Estimate  Proposed Projection
849,090 849,090 255,531 854,307 354,307
1,363,442
1,363,442 - .
593,559 764,666 500,000 354,307
593,559 - 764,666 500,000 354,307
{593,559) - 598,776 (500,000) (354,307)
255,531 593,559 854,307 354,307 -
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City of Los Alamitos
Special Revenue - Economic Development
For Fiscal Year 2023-24, 2024-25

2021-22 2022-23 2022-23 2023-24 2024-25
Actual Adopted Estimate Proposed Projection
BEGINNING FUND BALANCE - - 500,000 1,000,000
57-4910 TRANSFER FROM GEN FUND 500,000 500,000 500,000
57-4620 INVESTMENT EARNINGS
TOTAL REVENUES 500,000 500,000 500,000 -
57-560-5001 GRANT AWARDS
57-560-5002 PROJECT RELATED EXPENSES - -
TOTAL EXPENDITURES - - - -
NET CHANGE TO FUND BALANCE 500,000 500,000 500,000 -
ENDING FUND BALANCE 500,000 500,000 1,000,000 1,000,000
80
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CITY OF LOS ALAMITOS
Capital Improvement Projects
Fiscal Year 2023-24

FY2023-24
PROJECT TITLE FUNDING SOURCE ACCOUNT PROJECTED

Regular Yearly Work
ARTERIAL AND RESIDENTIAL TREE TRIMMING Measure M 26-570-5501.2103 S 75,000
Special Funded Projects
STREET IMPROVEMENT PROJECT (PENDING) Measure Y 10-570-5501.2303 S 1,000,000
BLOOMFIELD STREET IMPROVEMENT PROJECT (PENDING) Measure M 20-570-5501.2305 S 300,000
CONCRETE/ADA RAMP PROJECT Measure M 26-570-5501.XXXX $ 50,000
KATELLA AVENUE STREET PROJECT Measure M 26-570-5501.XXXX 5 300,000
STREET MARKINGS/STRIPING Gas Tax 20-570-5501.1003 S 85,000
RESIDENTIAL STREET IMPROVEMENT Gas Tax 20-570-5501.1004 S 660,000
SIGNAL LIGHT REPLACEMENT PROJECT (LED) Gas Tax 26-570-5501.XXXX S 50,000
Facilities
COMMUNITY CTR DIVIDER PROJECT (PENDING) Bldg Improvement 25-570-5503.2306 S 72,000
ELECTRIC SVC & WIRING UPGD - PD (PENDING) Facilities 52-570-5501.2005 40,000
GENERATOR PROJECT (PENDING) Facilities 52-570-5501.2308 650,000
General Fund (FY22-23 SURPLUS)
LAUREL PARK TENNIS COURT PROJECT Gen Fund 10-570-5501.XXXX S 75,000
PD PROPERTY ROOM REMODEL Gen Fund 10-570-5501.XXXX S 85,000
BRADBURY/ROSSMOOR WAY SIGNAL LIGHT RELOCATION Gen Fund 10-570-5501.XXXX S 475,000
MEDIAN ISLAND CONCEPT & DESIGN PROJECT Gen Fund 10-570-5501.XXXX S 175,000
DEMO LATV/PW BLDG Gen Fund 10-570-5501.XXXX S 150,000
LABOURDETTE PARK PROJECT Gen Fund 10-570-5501.XXXX S 700,000
STERNS PARK PROJECT Measure Y 10-570-5501.XXXX S 300,000
COMMUNITY CTR KITCHENS REMODEL Gen Fund 10-570-5501.XXXX S 325,000
COMMUNITY CTR SOUND SYSTEM/AV UPGRADE Gen Fund 10-570-5501. XXXX $ 75,000
STORAGE UNIT PD Gen Fund 10-570-5501.XXXX S 15,000
OUTDOOR AWNING & LIGHTING PD Gen Fund 10-570-5501.XXXX S 130,000
ROOM ADDITION PROJECT (PW BREAKROOM, LACTATING ROOM) Gen Fund 10-570-5501.XXXX S 150,000
CITYWIDE TRASH RECEPTACLES Gen Fund 10-570-5501.XXXX S 250,000
YOUTH CTR REMODEL (DESIGN) Gen Fund 10-570-5501.XXXX S 250,000
COUNCIL CHAMBER REMODEL (DESIGN) Gen Fund 10-570-5501.XXXX S 100,000
CIVIC CTR MASTER PLAN Gen Fund 10-570-5501. XXXX S 225,000
PD LOCKER ROOM REMODEL {DESIGN) Gen Fund 10-570-5501.XXXX S 75,000
PINE STREET (DESIGN) Gen Fund 10-570-5501.XXXX $ 175,000

Funding Recap

Pending CIP Projects $ 2,062,000

FY23-24 (FY22-23 Surplus) $ 3,730,000

FY23-24 Special Funds $ 1,220,000

Total Funded $ 7,012,000
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CAPITAL IMPROVEMENT PROJECTS SUMMARY BY FUND - FISCAL YEAR 2023-24

Gas Tax Fund (20) S 1,045,000
Building Improvement (25) S 72,000
Measure M Fund (26) S 475,000
Facilities Streets and Parks (52) S 690,000
General Fund (FY22-23 Surplus) S 3,730,000
Measure Y $ 1,000,000

Total Capital Improvement Projects - Fiscal Year 2023-24 (Including Pending) S 7,012,000
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City of Los Alamitos
BUDGET STANDING COMMITTEE AGENDA REPORT

MEETING DATE: June 5, 2023 ITEM NUMBER: 5B
To:

Presented By: Craig Koehler, Director of Finance

Subject: Purchasing Policy Review

SUMMARY

This report provides information in connection with the City’s current purchasing policy as
codified in Chapter 2.60 (Purchasing System) of the Los Alamitos Municipal Code, and
consideration of modifications.

RECOMMENDATION

Recommend adoption of Ordinance No. 2023-04, “AN ORDINANCE OF THE CITY COUNCIL
OF THE CITY OF LOS ALAMITOS, CALIFORNIA, AMENDING AND RESTATING CHAPTER
2.60 (PURCHASING SYSTEM) OF THE LOS ALAMITOS MUNICIPAL CODE".

BACKGROUND

The City’s procurement regulations, policies and procedures are codified at Chapter 2.60
(Purchasing System) of the Los Alamitos Municipal Code (the “Purchasing Ordinance”). The
Purchasing Ordinance was last amended in 2021.

This was discussed with the Budget Standing Committee on May 8 and presented to City
Council on May 15. A recommendation followed that included additional control features. City
Staff recommends the proposed amendments to the Purchasing Ordinance based on its
experience working with the existing code and following a review of purchasing regulations in
surrounding jurisdictions. The proposed Ordinance is intended to streamline the procurement
process and provide anticipated gains in efficiency.

DISCUSSION

The current purchasing policy approvals are defined in Chapter 2.60 of the Los Alamitos
Municipal Code. The policy has been in place for many years and has provided guidance for
purchasing decisions. As City’s operations have expanded, and so has the need for modifying
the purchasing policy to allow for more efficient operations.

If approved by the Budget Standing Committee and City Council, proposed Ordinance No.
2023-04, would amend LAMC § 2.60 to read as follows:
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Purchasing Authority — City Council (Section 2.60.050 A)
Purchases and contracts exceeding $100,000 shall be awarded by written contract approved
by the City Council.

Purchasing Authority - City Manager (Section 2.60.050 B)

Under the current policy, the City Manager’s approval authority is limited to purchases, and
contracts for supplies, equipment and services up to $50,000. In many cases, contracts and
services exceed this amount, and delays have occurred in engaging needed work in a timely
manner. The revision will increase the City Manager’s approval authority to $100,000.

Additional control features have been recommended to include a control point of $80,000 that
will require the City Manager to provide a report to Council when approved purchases exceed
this amount and include amounts between $80,000 up to the new proposed threshold of
$100,000. An additional report will be prepared annually to capture the number of instances
the proposed control point has been used to quantify and make additional adjustments as
needed.

In addition, adding language in connection with the bids, awarding the bid to the lowest
‘responsible” bidder. In some cases, the lowest bidder may not have completed the required
documentation in connection with the bid, and this additional language would allow the
flexibility to use the next highest bidder and not delay the award process. If the lowest bidder is
not selected, then the decision process must be documented explaining why the lowest bidder
was not chosen.

Purchasing Procedure — Purchase Orders (Section 260.060 C2)

Purchase orders shall be used for all goods, materials and equipment for any single item or
aggregate purchase with an estimated value of $7,500, or greater, a change from the previous
level of $5,000.

Purchasing Procedure — Purchase Orders (Section 260.060 D2)
For any single item or aggregate purchase with an estimated value of more than $10,000,
three formal bids shall be obtained. The previous threshold was $5,000.

Exception to Purchasing Procedure (Section 2.60.070)

The purchasing system’s bidding requirements may be dispensed with for emergency
purchases. The proposed change would allow the City Manager approval of emergency
purchases up to $100,000 consistent with the proposed approval authority change in Section
2.60.050.

The City Manager or his/her designee shall prepare a report of the circumstances of the
emergency as soon as possible and the report will be filed with the City Council at its next
regular meeting.

The proposed modifications to the Purchasing System will better align with the operating
needs to result in increased efficiencies in workflow and more effective operations for the City.
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FISCAL IMPACT

There is no direct, explicit fiscal impact to modifying the purchasing Ordinance. However, it is
anticipated that the proposed Ordinance will result in administrative cost savings due to the
increased efficiency arising from the increase in threshold amounts, City Manager contract
authority, and streamlining of procurement processes.

Attachment: 1. Draft Ordinance No. 2023-04 - Purchasing System
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ORDINANCE NO. 2023-04

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
LOS ALAMITOS, CALIFORNIA, AMENDING AND
RESTATING CHAPTER 2.60 (PURCHASING SYSTEM) OF
THE LOS ALAMITOS MUNICIPAL CODE

WHEREAS, the City’s procurement regulations, policies and procedures are
codified at Chapter 2.60 (Purchasing System) of the Los Alamitos Municipal Code (the
“Purchasing Ordinance”); and,

WHEREAS, the Purchasing Ordinance was last amended in 2021; and,

WHEREAS, the Purchasing Ordinance is outdated and hinders the City’s ability to
quickly and efficiently address the needs of the City; and,

WHEREAS, revisions to the Purchasing Ordinance are needed to adhere with best
practices and be consistent with surrounding cities; and,

WHEREAS, the proposed amendment and restatement of the Purchasing
Ordinance will increase the monetary purchasing thresholds, improve efficiency and
enhance City procurement of necessary supplies, equipment, and services.

THE CITY COUNCIL OF THE CITY OF LOS ALAMITOS, CALIFORNIA, DOES
ORDAIN AS FOLLOWS:

SECTION 1. The foregoing recitals are true and correct.

SECTION 2. Section 2.60 of the Los Alamitos Municipal Code is amended and restated
to read as follows:

2.60 Purchasing System

2.60.010 Purchasing system adopted.
2.60.020 Definitions.

2.60.030 Purchasing Officer.

2.60.040 Purchasing Agents.
2.60.050 Purchasing Authority.
2.60.060 Purchasing Procedure.
2.60.070 Exception to Purchasing Procedure.
2.60.080 Professional Services.
2.60.090 Informal Bidding Procedure.
2.60.100 Formal Bidding Procedure.
2.60.110 Disposition of Property.

1767886.1
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2.60.010 Purchasing system adopted.

In order to establish efficient procedures for the purchase of supplies, services and
equipment, to secure for the City supplies, services and equipment at the lowest possible
cost commensurate with the quality needed, to exercise positive financial control over
purchases, to clearly define authority for the purchasing function and to ensure the quality
of purchases, a purchasing system is hereby adopted.

This chapter shall be known as and may be cited as the "Purchasing System."
2.60.020 Definitions.

For the purpose of carrying out the intent of this chapter, the following words, phrases
and terms shall have the meaning ascribed to them in this section:

A. "Facility" means any plant, building, structure, ground facility, utility system, real
property, streets and highways, or other public work improvement (subject to the limitation
found in the definition for Public Project in this section).

B. "Maintenance work" means work that includes all of the following:

1. Routine, recurring and usual work for the preservation or protection of any publicly
owned or publicly operated facility for its intended purposes;

2. Minor repainting;
3. Resurfacing of streets and highways at less than one (1) inch;

4. Landscape maintenance, including mowing, watering, trimming, pruning, planting,
replacement of plants, and servicing of irrigation and sprinkler systems.

C. "Professional services" means, but is not limited to, any type of professional
services that may be lawfully rendered including the services of architects, attorneys,
consultants, engineers, physicians, accountants, information technology professionals,
or other individuals or organizations professing a high degree of professional or technical
expertise, but does not include Public Projects.

D. "Public Works contract" shall have the meaning set forth in California Public
Contract Code 1101, as amended from time to time.

E. "Public Project" means any of the following to which the Uniform Public
Construction Cost Accounting Act (California Public Contract Code section 22000 et seq.)
applies:

1. Construction, reconstruction, erection, alteration, renovation, improvement,
demolition and repair work involving any publicly owned, leased or operated

CC ORD 2023-04
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facility; or
2. Painting or repainting of any publicly owned, leased or operated facility.

F. "Purchase order" means a written authorization by the issuing party for the
recipient to provide labor, materials or services for which the issuing party agrees to pay.

G. "Responsible bid" means an offer, submitted by a responsible bidder in ink or
typewritten form, to furnish supplies, materials, equipment or contractual services in
conformity with specifications, delivery terms and conditions and other requirements
included in the invitation for bids.

H. "Responsible bidder" means a bidder who submits a responsible bid; who has
furnished, when requested, information and data to prove that his financial resources,
production or service facilities, service reputation and experience are adequate to make
satisfactory delivery of the supplies, materials, equipment or contractual services on
which the bids are made, and who has not violated, or attempted to violate, any provision
of this Part.

l. "Supplies, materials and equipment" mean any and all articles or things which shall
be furnished to or used by any agency.

2.60.030 Purchasing Officer.

There is created the position of Purchasing Officer. The City Manager shall be the
Purchasing Officer. The City Manager may delegate any of the powers and duties
conferred upon him or her as Purchasing Officer to any other officer or employee of the
City in accordance with Section 2.60.040. The Purchasing Officer directs and supervises
the acquisition of all goods and services under the authority of this section. The
Purchasing Officer shall:

A. Purchase or contract for supplies and equipment required by any department in
accordance with purchasing procedures prescribed by this chapter, such administrative
regulations as the purchasing officer shall adopt, and such other rules and regulations as
shall be prescribed by the City Council;

B. Negotiate and recommend execution of contracts for the purchase of supplies,
equipment and services;

C. Actto procure for the City the needed quality in supplies and equipment;

D. Discourage uniform bidding and endeavor to obtain full and open competition on
all purchases of supplies and equipment; provided, however, the Purchasing Officer may
request bids based on brand name or specific make or model when he or she has made
the determination that such specific makes or names are clearly in the best interest of the

CC ORD 2023-04
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City. Such determination shall be made in writing and shall state the factors taken into
account, including, but not limited to, the following:

1. Prior or existing use by the City of the brand or name,
2. Familiarity of the City’s employees with the product,

3. Cost savings expected,

4. Spare parts or accessories on hand,

5. Elimination of the need for training on new equipment,

6. Unique adaptability of the brand or name to the City function which it will
perform;

7. And overall availability and access to the item in the most timely and efficient
manner.

E. Keep informed of current developments in the field of purchasing, prices, market
conditions and new products;

F. Prescribe and maintain such forms as are reasonably necessary to the operation
of this chapter and any other rules and regulations;

G. Supervise the inspection of all supplies and equipment purchased to ensure
conformance with specifications;

H. Recommend the transfer of surplus or unused supplies and equipment between
departments as needed and recommend the sale of all supplies and equipment which
cannot be used by any agency or which have become unsuitable for City use;

l. Maintain a bidders’ list, vendors’ catalog file and records needed for the efficient
operation of the purchasing department.

The Purchasing Officer may consult with Orange County centralized purchasing before
purchases are made.

2.60.040 Purchasing Agents.

The City Manager may delegate responsibility for administering purchasing policies
and procedures to one or more department heads. A department head who has been
delegated authority by the Purchasing Officer hereunder is referred to herein as a
Purchasing Agent. Unless the Purchasing Officer directs otherwise, the authorized
Purchasing Agents and their contract authority must be approved in writing by the City
Manager and maintained on file with the Director of Finance.

CC ORD 2023-04
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2.60.050 Purchasing Authority

A. City Council. Except as otherwise provided herein purchases and contracts of an
estimated value greater than one hundred thousand dollars ($100,000.00) shall be
awarded by written contract approved by the City Council pursuant to the procedure
prescribed herein.

B. City Manager. The City Manager is authorized to contract for personal,
professional, and consulting services and to purchase equipment and supplies pursuant
to this chapter without prior approval of the City Council when the full amount is less than
one hundred thousand dollars ($100,000.00) and there exists an unencumbered amount
in the fund account against which the expense is to be charged at least equal to the
contract cost.

2.60.060 Purchasing Procedure

A. Availability of Funds. Except in emergencies as defined in Section 2.60.070, no
notice of award of contract shall be issued, no contract shall be signed, and no open
market purchase order shall be issued unless the unexpended balance in the
appropriation or appropriations concerned is sufficient to defray the amount of such
contract or purchase order.

B. Purchaser Responsibilities. It shall be the responsibility of the Purchasing Officer
or Purchasing Agent handling a purchase:

1. To reduce, to the maximum extent possible, the number of purchase transactions
by combining bulk orders and contracts the requirements of departments or City for
common-use items or items repetitively purchased.

2. To obtain a completed IRS Form W-9 from any vendor not previously used for City
purchases and submit it to the Finance Department. The Finance Department shall
perform procedures to ensure the validity of all new vendors before any purchase can
be made with the new vendor.

3. Except as otherwise authorized in this chapter or by state or federal law, to select
the lowest responsible bidder when bids are solicited, whether formal or informal. If
the lowest priced bid is not selected, then the decision process must be documented
explaining why the lowest bid was not chosen.

4. If the item(s) to be purchased is only available through one vendor and or sole
source provider, written verification that the vendor is the sole source provider must
be provided.

C. Purchasing Officer Authority. The Purchasing Officer is authorized to prescribe the
use of various types of contracts and orders, including, but not limited to, the following:

CC ORD 2023-04
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1. Petty Cash. Use of petty cash is authorized for single purchases of two-hundred
dollars ($200.00) or less. Petty cash reimbursements must be supported by a receipt
and approved by the employee's supervisor. The Finance Department will review the
receipts and approvals attached to the request for petty cash replenishment from each
department to verify purchases made are approved and legitimate.

2. Purchase Orders. Purchase orders shall be used for all purchases of goods,
materials and equipment in accordance with the following:

a. Any single item or aggregate purchase with an estimated value of seven
thousand five hundred dollars ($7,500.00) or greater.

b. When the Purchasing Officer or Purchasing Agent expects to make multiple
purchases with a single vendor and purchases are expected to exceed seven
thousand five hundred dollars ($7,500.00) per fiscal year for a single project, he or
she should utilize an open purchase order. Open purchase orders must be
approved by the Purchasing Officer or Purchasing Agent and renewed every fiscal
year.

D. The Purchasing Officer and/or Purchasing Agent shall follow the following
procedures with regards to purchases of goods, materials, and equipment:

1. For any single item or aggregate purchase with an estimated value of seven
thousand five hundred dollars ($7,500.00) up to ten thousand dollars ($10,000.00) the
Purchasing Officer and/or Purchasing Delegate shall solicit three (3) informal bids or
quotes.

a. Bids or quotes may be obtained from the vendors in verbal or written format.

b. The Purchasing Officer or Purchasing Agent must submit written
documentation of the bids and quotes with the purchase order.

2. For any single item or aggregate purchase with an estimated value in excess of
ten thousand dollars ($10,000.00) the Purchasing Officer or Purchasing Agent shall
solicit three (3) formal bids.

a. Bids must be obtained in writing from the vendors.

b. The Purchasing Officer or Purchasing Agent must submit written
documentation of the bids with the purchase order.

3. Any single item or aggregate purchase of vehicles and heavy-duty equipment
and machinery or maintenance with an estimated value of twenty-five thousand
dollars ($25,000.00) or greater must be approved by City Council.

E. Professional development and training costs do not require purchase orders. Any
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travel-related costs should also be in accordance with the City's travel policy.

F. Credit Card. Purchases by credit card of goods, material, and equipment must
follow the following procedures:

1. Credit cards may be provided to employees as determined appropriate by the
Finance Director, in consultation with the employee's immediate supervisor.

2. The Finance Director and in his/her absence the City Manager is responsible for
the issuance of credit cards, accounting, monitoring, and generally overseeing
compliance with these procedures.

3. Credit card limits will be determined by the finance director and in his/her absence
the City Manager. There shall be no cash access feature (cash advance) on the credit
cards. The Finance Director shall establish policies for the safekeeping of credit cards
and procedures in the event a credit card is lost, stolen or destroyed.

4. Credit cards must only be used by City employees for proper City business
purposes. Use of credit cards for personal purchases is strictly prohibited.

5. Employees using credit cards must retain detailed credit card receipts, attach them
to the credit card statements and present this documentation to their immediate
supervisor for approval. In the case of meals and business travel expenses, each
receipt must include the names of all persons involved in the purchase, and a brief
description of the business purpose. Receipts shall be reconciled to the monthly credit
card statement by the Finance Department. An employee who fails to provide credit
card receipts to the Finance Department within three (3) days of when the charges
were made may be required, at the Finance Director's discretion, to reimburse the City
for the charges, and at the Finance Director's discretion, may have his or her credit
card privileges revoked.

6. Each credit card issued in the name of the City of Los Alamitos will be issued for
use only under the authority of the Finance Director. Credit cards are the property of
the City and shall be returned to the employee's supervisor upon demand or upon
termination of employment with the City, whichever occurs first.

7. Before being issued a credit card, employees must complete and sign the
acknowledgement form stating that they understand and will comply with the City's
credit card policy.

8. Examples of allowable uses of credit cards include, but are not limited to:

a. Conferences/training/seminars  (registration, airline/car rental, hotel
accommodations, meals and fuel).

b. Business lunch with representatives from other government agencies or
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consultant under contract to the City, furnishing lunch for interview panels and/or
evaluation review boards.

c. Publications/manuals.
d. Providing meals, equipment and material to work crews in cases of emergency.

e. Should the credit card be used to purchase goods, materials or services, the
purchase must be made in a manner consistent with this chapter.

02.60.070 Exception to Purchasing Procedure.

A. Emergency Purchases. The emergency procedure applies to purchases made
necessary from an emergency situation that poses an immediate threat to public health,
welfare or safety as determined by the Purchasing Officer for which no time exists to seek
City Council action or approval, if such action or approval were otherwise required.

1. An emergency situation is defined as follows:
a. A public disaster;
b. An immediate need to prepare for national or local defense; and

c. A breakdown of equipment, fixtures, machinery or an essential service
immediately affecting public health, safety, or welfare.

2. The Purchasing Officer or the Purchasing Agent shall prepare a report of the
circumstances of the emergency as soon as possible. The report will be filed with the
City Council at its next regular meeting.

B. Bidding: Exceptions.

1. Purchases of supplies and equipment and contracts for Public Projects, except
Public Works Contracts, shall be by bidding procedures pursuant to the provisions of
Section 2.60.060 and as described in Sections 2.60.080 and 2.60.090 of this chapter;

2. Bidding shall be dispensed with upon authorization of the Purchasing Officer or the
Finance Director:

a. Where bidding would be impossible or impractical,

b. Where the commodity or service can be obtained from only one (1) vendor.
When there is only one (1) vendor that provides the product or service, the details
must be documented and supported in order to dispense with bidding
requirements;
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c. Where the price of the commodity or service is controlled by law such that
bidding would be unlikely to result in any cost savings; or

d. For Public Works contracts that are subject to the provisions of the California
Public Contract Code, in which case the contract(s) shall be procured in conformity
with the City Charter and the Public Contract Code.

3. For the purposes of this section:

a. "Impossible" shall mean impossibility or extreme and unreasonable difficulty or
expense; and

b. "Impractical" shall mean incapable of being performed by the bid procedure.

4. Whenever exceptions to bidding procedures are authorized, the Purchasing
Officer shall prepare a report in detail for the City Council at the next regularly scheduled
Council meeting.

C. Purchases Through Other Agencies. The procurement policies and procedures
set forth in this chapter need not be followed when the City Council or the Purchasing
Officer determines that another public agency or government entity, including without
limitation the County of Orange, the State of California, and the Federal Government
(hereinafter “the acquiring agency”) has selected the vendor using competitive bidding
procedures substantially the same as or similar to those normally utilized by the City for
the acquisition of such materials, supplies, equipment, or services. If such a determination
is made, the City Manager or City Council as applicable may proceed to purchase the
materials, supplies, equipment or services at a price equivalent to that offered to the
acquiring agency.

2.60.080 Professional Services.

A. Use of Requests for Proposals. The Purchasing Officer or purchasing delegate
shall make use of the request for proposal (RFP) process and/or obtain quotes for
professional services whenever practical.

B. Guidelines for Selection. The Purchasing Officer or Purchasing Agent primarily
responsible for the project for which professional services are required shall select firms
or individuals based on their ability to perform the specific functions including, but not
limited to, such factors as:

1. Overall professional experience, reliability, and continuity of the firm as related
to the tasks described in the solicitation for proposals or bids;

2. Professional experience of the firm in executing contracts of a similar nature;
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3. Adequacy of personnel numbers within specific disciplines required to complete
the work required by the solicitation for proposals or bids;

4. Experience and training of key personnel as related to the work described in the
solicitation for proposals or bids;

5. Adequacy of number of principal(s) which are intended to be assigned to the
contract;

6. Knowledge of applicable regulations and technology associated with the
contract;

7. Quality and timeliness of recently completed or nearly completed projects which
were similar to the work described in the solicitation for proposals or bids;

8. Specialized qualifications for the services to be performed

Such factors shall be weighed by the Purchasing Officer or Purchasing Agent and by
the City department primarily responsible for the project according to the nature of the
contract, the needs of the City and complexity and special requirements of the specific
contract for which the services will be provided.

C. RFEP Procedures. If a formal RFP is used, the Purchasing Officer or Purchasing

Agent shall abide by the following procedures:

1. Arequest for proposal solicitation document shall be issued to potential individuals
or firms. The solicitation document shall discuss the following:

a.

b.

C.

d.

e.

Scope of work or specification desired.

List any required qualifications.

List the evaluation criteria.

The date of submission for the response by the vendor.

Only criteria disclosed in the solicitations may be used to evaluate the

supplies or services proposed.

2. The solicitation document shall be made available to a minimum of three (3)
qualified firms or individuals and shall be made available for no less than fourteen (14)
calendar days.

3. Evaluation of proposals received will be conducted by either a City employee or a
review committee. Discussions may be conducted, at the discretion of the Purchasing
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Officer or Purchasing Agent, with one (1) or more responsible offerors who have
submitted a proposal and is determined to be reasonably susceptible for being
accepted for award. These discussions may be held for the purpose of clarification to
assure full understanding of responsiveness to the solicitation requirements.

4. The Purchasing Officer or Purchasing Agent shall notify the selected contractor
and obtain a written contract.

2.60.090 Informal Bidding Procedure.

A. Informal Bidding Procedures. The following shall govern the selection of
contractors when a Public Project is anticipated to fall within the monetary limits on
informal bids described in applicable laws and regulations, including, but not limited to,
the limitations established pursuant to California Public Contract Code section 22032, as
the same may be adjusted from time to time:

1. The City shall prepare a notice of the opportunity to bid which describes the project
in general terms, states the time and place for the submission of bids and describes
how to obtain more detailed information about the project.

2. The City shall mail the notice to all contractors for the category of the work to be
bid, as shown on the list of contractors developed and maintained by the Division? of
Public Works in accordance with criteria promulgated from time to time by the
California Uniform Construction Cost Accounting Commission ("Commission").

3. The City may also mail the notice to all construction trade journals specified by the
Commission for the County of Orange. Additional contractors and/or construction
trade journals may also be notified at the discretion of the Purchasing Agent; provided,
however, (1) if the City has not prepared a list of qualified contractors for the particular
category of work to be performed, the notice inviting bids shall be sent only to the
construction trade journals specified by the Commission; and (2) if the product or
service is proprietary in nature such that it can be legally obtained only from a certain
contractor(s), the notice inviting informal bids may be sent exclusively to such
contractor(s).

4. All mailings of notices to contractors and construction trade journals pursuant to
this section shall be completed not less than ten (10) calendar days before bids are
due.

B. Bid Selection. Except as otherwise provided herein, purchases of goods, services,
and equipment and public projects shall be awarded to the lowest responsible bidder. The
determination of the "lowest responsible bidder" shall be determined by the Purchasing
Officer or Purchasing Agent authorized to conduct the procurement.

C. Exceptions. Purchases of goods, services, equipment and public projects (other
than public works contracts) may be awarded to a bidder other than the lowest
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responsible bidder only upon a written finding, approved by the Purchasing Officer or
Purchasing Agent, and supported with written documentation setting forth the reasons
that greater overall value to the City will be achieved by awarding to the other bidder.
Alternatively, the Purchasing Officer or Purchasing Agent may reject all bids and either
halt the procurement or conduct the procurement again. Awards of Public Works
contracts and contracts for public projects shall be made in accordance with the City
charter, and as applicable, state law.

2.60.100 Formal Bidding Procedure.

A. Bid Solicitation Procedures.

1. The City Council shall approve plans and specifications for all public projects and
public works contracts which are required per applicable laws and regulations.

2. The Purchasing Officer or Purchasing Agent shall prepare and provide for
advertisement a notice inviting formal bids, stating the time and place for the receiving
and opening of sealed bids and distinctly describing the public project, commodity, or
class of commodities. The Purchasing Officer or Purchasing Agent shall publish each
and every notice inviting bids in accordance with the following requirements:

a. The notice shall be published in accordance with the requirements of California
Public Contracts Code section 20164, as that section may be modified.

b. Contracts for services for the painting, maintenance or repair of public buildings
and works specifically governed by Government Code Sections 37901 and 37902
shall be subject to the solicited bid process in accordance with applicable laws.

c. The Purchasing Officer or Purchasing Agent shall, in addition, solicit bids from
prospective bidders for the class of commodities being purchased or sold as listed
on the bidders list, by sending them copies of the newspaper notice or such other
notice as will acquaint them with the proposed purchase or sale. All pending
purchases or sales shall also, in all cases, be advertised by posting a copy of the
contract bid form on a bulletin board in a prominent place in the City Hall and on
the City’s official website.

d. In addition to notice required by this section, the Purchasing Officer or
Purchasing Agent may give such other notice as he or she deems proper.

3. All bids shall be presented under sealed cover and accompanied by one (1) of the
following forms of bidder's security:

a. Cashier's check made payable to the City;

b. A certified check made payable to the City; or
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c. A bidder's bond executed by an admitted surety insurer, made payable to the
City.

4. The security shall be in an amount equal to at least ten (10) percent of the amount
bid. A bid shall not be considered unless one (1) of the forms of responsible bidder's
security is enclosed with it. If the bidder to whom the contract is awarded shall for ten
(10) days after the award fail or neglect to enter into the contract and file the required
securities, the City shall deposit in its treasury the bid security if the security is in the
form of cash or its equivalent.

5. Provisions shall be included in any invitation for bid and in any contract documents
for the furnishing of securities and/or the withholding of retentions earned to ensure
performance under a contract in an amount and type as determined by the Director of
Development Services, consistent with state law. Provisions shall be included in any
invitation for bid and in any contract documents for insurance coverage in an amount,
type and term as may be specified by the City.

6. When required by state law, the contractor shall not pay less than the general
prevailing rates of wages, as determined by the Director of the Department of
Industrial Relations, to all workers employed on a public project or Public Works
contract.

B. Formal Bid Opening Procedure. Sealed bids shall be submitted to the City Clerk
with the bid number written on the envelope where they will be date and time stamped.
All bids must be received and date and time stamped by the City Clerk's clock on or before
the date and time due; late bids (as determined by reference to the City Clerk's clock) will
be returned unopened. Submitted bids may be withdrawn until the Purchasing Officer, or
his or her designee, shall publicly open all bids at the time and place stated in the public
notice. A tabulation of all bids shall be available for public inspection in the City Clerk's
office during regular business hours for a period of one (1) year after bid opening.

C. Rejection of Formal Bids. In its discretion, the City Council may reject and all bids
presented if the Purchasing Officer, prior to rejecting all bids, furnishes a written notice to
an apparent low bidder, informing the bidder of the City's intention to reject the bid at least
two (2) business days prior to the hearing at which the City Council intends to reject the
bid. If after the first invitation of bids all bids are rejected, after reevaluating its cost
estimates of the project, the City Council may: (a) abandon the project; (b) re-advertise
for bids in the manner prescribed by this chapter; or (c) perform the work with City
employees, after passing a resolution by a four-fifths vote of the City Council declaring
that the project can be performed more economically by City employees.

D. Award of Formal Bid Contracts. All public works contracts with a value exceeding
the limitations established pursuant to California Public Contract Code section 22032, as
the same may be adjusted from time to time, shall require the approval of the City Council
and shall be executed by the Mayor and approved as to form by the City Attorney. Unless
the agreement provides otherwise, the City Manager may approve dollar increases to
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contracts that have been approved by the City Council. The extent of the City Manager's
authority to approve such increases shall be in the amount of ten thousand dollars
($10,000.00) or ten (10) percent, whichever is greater, or an amount specifically
designated by City Council for the particular project. If a contract is awarded, it shall be
awarded by the City Council to the lowest responsible bidder that submits a responsive
bid. The determination of the "lowest responsible bidder" shall be at the discretion of the
City Council pursuant to the findings and recommendations presented by the Purchasing
Officer at the time of award of contract. In determining the lowest responsible bidder, the
following shall be considered by the City Council, in addition to price:

1. The ability, capacity and skill of the bidder to perform the contract or provide the
services required;

2. Whether the bidder can perform the contract or provide the services promptly, or
within the time specified, without delay or interference;

3. The sufficiency of the bidder's financial resources to perform the contract or
provide the service;

4. The ability of the bidder to provide future maintenance and services where such
maintenance and service is essential;

5. The quality and timeliness of the bidder's performance on previous contracts for
the City;

6. Litigation by the bidder on previous contracts with the City;

7. The character, integrity, reputation, judgment, experience and efficiency of the
bidder;

8. The bidder is licensed under the Contractors' State License Law (commencing with
Section 7000 of the Business and Professions Code of the State of California, as the
same may be amended from time to time) to perform the work for which it submitted
a bid proposal.

E. Tie Formal Bids. If two (2) or more formal bids received are for the same total
amount or unit price, quality and service being equal, the City Council may, at its
discretion, accept the one (1) it chooses or accept the lowest bid made by and after
negotiation with the tie bidders.

F. No Formal Bids. If no bids are received through the formal or informal procedure,
the project may be performed by the employees of the City by force account or through a
negotiated contract without further complying with this chapter.

G. Bid Selection. If a contract is awarded, it shall be to the lowest responsible bidder
that submits a responsive bid. The determination of the "lowest responsible bidder"
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shall be made in accordance with subsection D, above.
2.60.110 Disposition of Property

A. Surplus or Obsolete Commodities. All departments shall submit to the Purchasing
Officer at such times and in such form as he or she shall prescribe, reports showing stocks
of all supplies, materials and equipment which are no longer used or which have become
obsolete, worn out or scrapped. The Purchasing Officer shall have authority to transfer
any such commodities which are usable to another or other departments in of the same
or similar articles.

The Purchasing Officer shall make a written estimate of the value of any surplus items
not usable by any City department or not required for public use. The Purchasing Officer
shall have the authority to sell all such supplies, materials and equipment which cannot
be used by any department or which have been found by the City Council not to be
required for public use or to exchange or trade in such articles in part or full payment for
new supplies, materials or equipment of a similar nature. The Purchasing Officer shall
report in detail, including the amount of revenue received upon any such sale, to the City
Council within forty-five (45) days thereafter.

B. Unclaimed Property in Possession of Police Department. "Unclaimed property" is
all personal property, the title of which is not vested in the City of Los Alamitos, which
property has come into the possession of the City as lost property, property which has
been confiscated or impounded by the City as being in violation of law or any other
personal property coming into possession of the City of Los Alamitos which is not
specifically provided for by any other provision of law.

1. Procedure.

a. If the estimated value of the unclaimed property exceeds ten dollars ($10.00)
the Police Department or the administrative official who obtained possession of the
property shall, within ten (10) days of receipt of the property, notify the owner, if
his identity is reasonably ascertainable, that it possesses the property, and where
it may be obtained. The Police Department or the Administrative Official may
require payment by the owner of a reasonable charge to defray costs of storage
and care of the property.

b. If the owner appears within ninety (90) days of the notification given in
subparagraph a. above, proves his ownership of the property, and pays all
reasonable charges, the Police Department or the Administrative Official shall
restore the property to him or her.

c. After retention of the property for four (4) months, the property may be:
i. Sold at public auction to the highest bidder;

ii. Retained by the City of Los Alamitos if it is determined that the property is
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needed for a public use, and after public notice has been made of the City's
intention to retain the property; or

iii. Where the property is a bicycle or toy in the possession of the police
department, the property may, at the discretion of the Chief of Police, be
given to the Welfare Department of the County, or to any charitable or
nonprofit organization authorized under its Articles of Incorporation to
participate in a program or activity designed to prevent juvenile delinquency
and which is exempt from income taxation under federal or state law, for
use in any program or activity designed to prevent juvenile delinquency.

2. Public Sale or Retention of Property.

a. When it is determined that unclaimed property, valued at fifty dollars ($50.00)
or more, shall be retained or shall be sold at public auction, the Police Department
or the Administrative Official, shall cause notice of such sale or retention to be
published at least five (5) days before the time fixed therefore once in a newspaper
of general circulation published in the county in which such property was found or
confiscated, or otherwise in Orange County.

i.  Such notice shall contain the time and the place of the sale.

i. Any property remaining unsold after being offered at such public auction
may be destroyed or otherwise disposed of by the City.

iii. Any revenue received from the disposition of public property shall be
deposited and recorded in the appropriate City fund and general ledger
account by the Finance Director in accordance with the approved budget.

SECTION 4. If any section, subsection, subdivision, sentence, clause, phrase, or portion
of this Ordinance for any reason is held to be invalid or unconstitutional by the decision
of any court of competent jurisdiction, such decision shall not affect the validity of the
remaining portions of this Ordinance. The City Council hereby declares that it would have
adopted this Ordinance, and each section, subsection, subdivision, sentence, clause,
phrase, or portion thereof, irrespective of the fact that any one or more sections,
subsections, subdivisions, sentences, clauses, phrases, or portions thereof be declared
invalid or unconstitutional.

SECTION 5. The City Clerk shall certify as to the adoption of this Ordinance and shall
cause a summary thereof to be published within fifteen (15) days of the adoption and shall
post a Certified copy of this Ordinance, including the vote for and against the same, in the
Office of the City Clerk, in accordance with Government Code Section 36933.
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PASSED, APPROVED, AND ADOPTED this 20t day of June, 2023.

Tanya Doby, Mayor

ATTEST:

Windmera Quintanar, MMC, City Clerk

APPROVED AS TO FORM:

Michael S. Daudt, City Attorney

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) Ss.
CITY OF LOS ALAMITOS )

I, Windmera Quintanar, MMC, City Clerk of the City of Los Alamitos, do hereby
certify that the foregoing Ordinance was duly introduced and placed upon its first reading
at a regular meeting of the City Council on the 15" day of May, 2023, and that thereafter,
said Ordinance was duly adopted and passed at a regular meeting of the City Council on
the 20th day of June, 2023, by the following roll-call vote, to wit:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:
ABSTAIN: COUNCILMEMBERS:

Windmera Quintanar, MMC, City Clerk
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