
CITY OF LOS ALAMITOS 
Council Chamber 

3191 Katella Ave., Los Alamitos CA  90720 

BUDGET STANDING COMMITTEE AGENDA 
SPECIAL MEETING 

Monday, February 10, 2025 – 5:00 PM  
NOTICE TO THE PUBLIC – This Agenda contains a brief general description of each item to be considered. Except as 
provided by law, action or discussion shall not be taken on any item not appearing on the agenda. Supporting documents, 
including staff reports, are available for review at City Hall in the City Clerk’s Office or on the City’s website 
at www.cityoflosalamitos.org once the agenda has been publicly posted. 
 
Each matter on the agenda, no matter how described, shall be deemed to include any appropriate motion, whether to adopt 
a minute motion, resolution, payment of any bill, approval of any matter or action, or any other action. Items listed as “for 
information” or “for discussion” may also be the subject of an “action” taken by the Budget Standing Committee at the same 
meeting. 
 
Any written materials relating to an item on this agenda submitted to the Budget Standind Committee after distribution of the 
agenda packet are available for public inspection online at www.cityoflosalamitos.org. 
 
It is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act (ADA) in all respects. If, as an 
attendee, or a participant at this meeting, you will need special assistance beyond what is normally provided, please contact 
the City Clerk’s Office at (562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements 
may be made. 
  

1. CALL TO ORDER 
  
2. ROLL CALL 
 Mayor Shelley Hasselbrink 

Mayor Pro Tem Tanya Doby 
  
3. ORAL COMUNICATIONS 
 At this time, any individual in the audience may come forward to speak on any item within 

the subject matter jurisdiction of the Budget Standard Committee. Remarks are to be 
limited to not more than five minutes per speaker.  

  
4. CONSENT CALENDAR 
 All Consent Calendar items may be acted upon by one motion unless a Committee 

Member requests separate action on a specific item. 
  

   

 A. Minutes     (Finance) 
  Minutes are recorded and represent the business conducted and items discussed at 

the Special Meeting of January 7, 2025. 
 
 
Recommendation: 
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Approve the minutes of the Budget Standing Committee Special Meeting of January 
7, 2025.  

5. DISCUSSION ITEM 
  

   

 A. Update on Audit RFP     (Finance) 
  This report seeks consideration of a Professional Services Agreement with 

Rogers, Anderson, Malody & Scott, LLP (RAMS), for auditing services. 
 
 
Recommendation: 
 
Consider approval for the Mayor to enter into a Professional Services Agreement 
with RAMS, in the amount not to exceed $61,860 for auditing services for a three-
year contract for FY2024-25, FY2025-26, and FY2026-27. 

   

 B. Mid-Year General Fund Budget Review and Financial Update for Fiscal Year 
2024-25.     (Finance) 

  This report provides the Budget Standing Committee and Council with a review of 
the Mid-Year General Fund budget for the Fiscal Year 2024-25 and a projection for 
the fiscal year ending June 30, 2025 
 
Recommendation: 
 

1. Review the Mid-year General Fund budget for the Fiscal Year 2024-25 and 
the projection for the Fiscal Year ending June 30, 2025; and 

 
2. Provide direction and comments. 

6. CLOSED SESSION 
  

   
 A. Conference With Labor Negotiator     (Administration)  
  City Negotiator: Chet Simmons, City Manager 

Employee Organization: Executive Management, Non-Represented 
Authority: Government Code Section 54957.6 

   
 B. Conference With Labor Negotiator     (Administration)  
  City Negotiator: Chet Simmons, City Manager 

Employee Organization: Teamsters Local 911 
Authority: Government Code Section 54957.6 

   
 C. Conference With Labor Negotiator     (Administration)  
  City Negotiator: Chet Simmons, City Manager 

Employee Organization: Police Officers Association 
Employees Authority: Government Code Section 54957.6 

7. ITEMS FROM STAFF AND THE COMMITTEE 
 At this time, Committee Members and Staff may also report on items not specifically 

described on the Agenda that are of interest to the community, provided no action or 
discussion is taken except to provide Staff direction to report back or to place the item on 
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a future Agenda. 
  
8. ADJOURNMENT 
  
   
I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted at the Los Alamitos City Hall, 3191 Katella Ave. and online at 
www.cityoflosalamitos.org not less than 72 hours prior to the meeting. 
 
Craig Koehler, Finance Director 
Dated: February 6, 2025 

 

Page 3 of 48



MINUTES OF THE
BUDGET STANDING COMMITTEE
OF THE CITY OF LOS ALAMITOS

SPECIAL MEETING
Tuesday, January 7, 2025 – 4:30 p.m.

1. CALL TO ORDER

The Budget Standing Committee met for a Special Meeting at 4:33 p.m., 
Tuesday, January 7, 2025, with Mayor  Hasselbrink and Mayor Pro Tem  Doby 
presiding.

2. ROLL CALL

Present: Committee Members: Mayor Hasselbrink
Mayor Pro Tem  Doby

Absent: Committee Members: None

Present: Staff: Chet Simmons, City Manager
Craig Koehler, Finance Director / City 
Treasurer
Barbara Biscocho, Finance Manager
Matt Lightner, Management Analyst

3. Oral Communications

There were none to report.

4. CONSENT CALENDAR

A.   Approval of Minutes

                  Motion/Second: Doby /Hasselbrink
                  Unanimously Carried: The Budget Standing Committee approved the 
                  Minutes of the Special Meeting of December 9, 2024.

5. DISCUSSION ITEMS

A. 2025 Budget Calendar

The 2025 Budget Calendar was presented to the Budget Standing Committee 
and was recommended for Council approval.
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Budget Standing Committee Minutes
January 7, 2025 Page 2 of 2

B. Approval of Upgrade to Council Chamber Video Equipment

Staff presented a proposal to the Budget Standing Committee for the potential 
purchase and installation of upgraded video equipment for the City Council 
Chamber. The committee authorized staff to initiate an informal bidding 
process for the acquisition of the upgraded video equipment. T

The Committee also requested staff to review upgrades to the presentation 
screens, direct screening, and acquisition of additional microphones. 

The Budget Standing Committee adjourned the meeting to go into Closed Session at 
4:55 p.m.

6. CLOSED SESSION

A. CONFERENCE WITH LABOR NEGOTIATOR    (Administration)
City Negotiator Chet Simmons, City Manager
Employee Organization: Teamsters Local 911
Authority: Government Code Section 54957.6

B. CONFERENCE WITH LABOR NEGOTIATOR   (Administration)
                City Negotiator Chet Simmons, City Manager
          Employee Organization: Executive Management, Non-Represented
                Authority: Government Code Section 54957.6

C. CONFERENCE WITH LABOR NEGOTIATOR   (Administration)
                City Negotiator Chet Simmons, City Manager
          Employee Organization: Police Officers Association
                Authority: Government Code Section 54957.6

The Budget Standing Committee adjourned from the Closed Session with no reportable 
action.

7. ITEMS FROM STAFF AND THE COMMITTEE
None.

8. ADJOURNMENT 

The meeting was adjourned at 6:50 p.m. 

Craig Koehler, Finance Director
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: February 10, 2025 ITEM NUMBER: 5A 
 
To: Budget Standing Committee Members 

Presented By: Barbara Biscocho, Finance Manager 
Subject: Update on Audit RFP   
SUMMARY 

This report seeks consideration of a Professional Services Agreement with Rogers, 
Anderson, Malody & Scott, LLP (RAMS), for auditing services.  

RECOMMENDATION 

Consider approval for the Mayor to enter into a Professional Services Agreement with RAMS, 
in the amount not to exceed $61,860 for auditing services for a three-year contract for FY2024-
25, FY2025-26, and FY2026-27. 

BACKGROUND 

In fiscal year 2020-21, the City Council approved a contract with Gruber & Associates, CPAs, a 
CPA firm with local government auditing experience. In 2022, the firm changed ownership and 
became Gruber & Lopez, Inc. The original contract was for three fiscal years, with two 
additional single-year options, which the City did not exercise. In the final two fiscal years of 
the five-year term (2023 and 2024), the City contracted with RAMS, one of the proposers of 
the original RFP. A new RFP was issued on December 16, 2024, with responses due by 
January 23, 2025. 

DISCUSSION 

In connection with the RFP, the City received two responses, RAMS and the Pun Group.  
 
RAMS has served the City well as its auditor for the prior two fiscal years (FY2022-23, 
FY2023-24). RAMS has assisted with the implementation of new GASB pronouncements and 
additional work needed for lease and subscription accounting. Their proposal is the most 
qualified for the City's needs and meets all the proposal requirements. In addition, their cost is 
less than that proposed by the other firm. 
 
Staff recommends RAMS as the firm best suited to provide the City with auditing services. See 
Attachment 1, Proposal for Professional Auditing Services, and Attachment 2, Cost Proposal. 

FISCAL IMPACT 

The contract for auditing services will be for a term of three years, covering fiscal years 2025, 
2026, and 2027, for a not-to-exceed amount of $61,860, with two additional one-year options 
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(2028 and 2029). Funding for this is included in Finance Contractual Services (10-512-5260). 
 
 
Attachment: 

 
1. Attachment 1 - RFP Proposal 
2. Attatchment 2 - Cost Proposal 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: February 10, 2025 ITEM NUMBER: 5B 
 
To: Budget Standing Committee Members 

Presented By: Craig Koehler, Director of Finance 
Subject: Mid-Year General Fund Budget Review and Financial Update for Fiscal 

Year 2024-25.   
SUMMARY 

This report provides the Budget Standing Committee and Council with a review of the Mid-
Year General Fund budget for the Fiscal Year 2024-25 and a projection for the fiscal year 
ending June 30, 2025 

RECOMMENDATION 

1. Review the Mid-year General Fund budget for the Fiscal Year 2024-25 and the 
projection for the Fiscal Year ending June 30, 2025; and 

 
2. Provide direction and comments. 

BACKGROUND 

On May 20, 2024, the City Council approved and adopted a balanced budget for Fiscal Year 
2024-25, which included operating revenues of $24,056,833 and operating expenditures of 
$23,126,050. 

DISCUSSION 

According to HdL’s January 2025 Sales Tax Trends and Beacon Economics Winter 2025 
edition, interest rates, overall consumer spending, and gas pump prices continue to be the 
strongest economic drivers. These drivers affect consumers' credit, spending, and travel. For 
spending, Bank America card data suggests that consumers are making about the same 
number of transactions as last year but spending fewer dollars. However, credit card balances 
for 3Q24 grew to a record high of $1.17 trillion.  
 
At the Federal level, the Federal Reserve reduced interest rates by 100 bps in 2024, and 
December’s cut moved benchmark rates down a full percentage point since September 2024. 
The Fed has left interest rates unchanged as of the latest meeting on January 29, 2025. It is 
halting further rate cuts as inflation appears more persistent and concerned that the 
President’s economic agenda might create pressure on prices.  
  
Sales tax and revenue are expected to remain flat for the remainder of fiscal year 2025. Other 
policy changes by Washington’s new administration may have major ripple effects on 
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California’s economy in the near future. From international moves such as tightening 
immigration and imposing tariffs to domestic shifts like eliminating EV tax credits, the resulting 
impacts could be far-reaching, assuming the policies pass. 
  
It is important to note that this mid-year report represents a snapshot in time and reflects 
recorded information through December 31, 2024, or six months of the fiscal year, and a 
projection of Fiscal Year 2024-25. It will provide the Budget Standing Committee and City 
Council with an update on the financial status of the City’s General Fund at mid-year and a 
projection for Fiscal Year 2024-25.   
 
General Fund Revenues  
  
The financial summary below depicts the Adopted Budget for Fiscal Year 2024-25, actual 
General Fund revenues through December 31, 2024, and a projection to June 30, 2025.  
 

 
 
Property Taxes, Sales and Use Taxes, and Measure Y Local Sales Taxes are Los Alamitos's three largest 
revenue sources and comprise approximately 61% of all revenue generated and collected by the City. 
 
Property Taxes 
Property taxes remain one of the largest revenue sources for the City, and the majority are received in 
December and April, following the payment due dates. For secured property taxes, the first installment is 
due November 1 and is delinquent after December 10; the second is due February 1 and delinquent after 
April 10.  
  
A report received from HdL at the end of 2024 indicated a preliminary net value change in property values 
up 5.25% over the 2023-24 tax roll, indicating that property taxes are continuing an upward trend. 
Residential properties comprise 57.2% of all values in the City and grew by $90.6 million (5.3%). Industrial 
properties added another $20 million. Unsecured values also increased by $51.2 million (27.3%).  
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Residential prices have continued to respond to lower inventory amidst higher interest rates. The median 
sale price of a detached single-family residential home in Los Alamitos from January through August 2024 
was $1.26 million. This represents a slight decrease of $40,000 (3.7%) decrease in median sale price over 
the prior year. 
 
Sales & Use Taxes 
A report from Hdl, dated January 14, 2025, reported data for the quarter ending September 2024, 3Q24. 
Sales were slightly up 0.6%, net of aberrations, compared to the county and state, showing a decline of 
2.3% compared to the same period in 2023. The projection for FY2024-25 is $3.7 million, 1.2% lower than 
the Adopted Budget.  
  
Measure Y (Local Sales Tax)I 
Following the passage of Measure Y, Los Alamitos is now benefiting from an additional 1.5% sales tax. This 
has now become the largest source of revenue, accounting for approximately 24% of total revenues 
collected by the City. Fiscal Year 2024-25 projections are $6.1 million, representing a 0.6% increase from 
the Adopted Budget.    
  
The Other Taxes category, which includes Sales Tax, Measure Y Local Sales Tax, and Business Licenses, 
is projected to be $487,000 higher than the Adopted Budget, primarily due to higher projected revenue for 
business licensing activity.  
 
Utility Users Tax 
Utility Users Tax (UUT) is a usage tax imposed on utilities, including electricity, natural gas, telephone, and 
water. The rates for Los Alamitos are currently 6%, except for telecommunications, which is 5%. The 
projections for FY2024-25 are trending higher and could potentially produce an additional $250,000.   
 
Fines & Forfeitures 
Fines & Forfeitures include red light cameras, parking fines, and other moving violations.   
  
Red Cameras 
The red camera systems were fully functional and included the installation of additional approaches. The 
projected revenue for FY2024-25 is expected to exceed the prior fiscal year. 
  
Parking Fines/Moving Violations 
These positions, including motor patrol, are now fully staffed. Revenue from the Fines and Forfeitures 
category is projected to exceed the Adopted Budget by $206,000. 
 
Use of Money & Property (Investment Earnings) 
The City’s investment portfolio and earnings track with the budget, and investment earnings are dependent 
on changes in the market and interest rates. 
  
General Fund revenues for FY2024-25 are projected to exceed the Adopted Budget and result in a surplus. 
 
General Fund Expenditures  
  
The financial summary below reflects the Adopted Budget General Fund Expenditures for Fiscal Year 2024-
25, actual expenditures through December 31, 2024, and a projection to June 30, 2025. 
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For the most part, department expenditures are trending in line with the Adopted Budget. The 
most significant variances are in Administration, Developmental Services, and Non-
Departmental. In addition, additional appropriations for General Fund transfers to other funds 
are needed, as detailed below. 
 
City Council 
Council department expenditures are projected to align with the Adopted Budget.  
  
Administration (City Manager, City Clerk, Human Resources) 
Administration department expenditures are projected to exceed the Adopted Budget due to 
higher projected Contractual costs. An additional appropriation of $170,000 is requested for 
higher contractual services and costs per the Council’s directive for Branding. 
 
Finance 
Finance is fully staffed with the exception of the Part-Time Clerical Assistant and is being 
augmented by contract staffing. Finance is projected to be below budget for FY2024-25 by 
$150,000, primarily due to salary savings for the finance manager's partial year and lower 
contractual services.  
 
City Attorney 
Due to higher unanticipated expenditures, the City Attorney is expected to be above budget. At 
the time of budget adoption, an estimate is typically developed, and the actual costs are 
unknown. An additional appropriation of $60,000 is being requested to close the gap in the 
overall budget. 
 
Police 
The Police department budget is projected to have potential savings, reflecting lower part-time 
costs in Emergency Preparedness and lower costs in the K-9 Division, which has a partial year 
of operation.  
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Development Services 
Development Services expenditures are projected to exceed the Adopted Budget. An 
additional Code Enforcement Officer was hired, which is reflected in the Neighborhood 
Preservation division. Additional appropriations are being requested to purchase a Modular 
Building ($332,000) and a City Access Control System ($155,000) that the Council approved in 
November. The balance of the additional expenditure is primarily due to higher projected 
supply costs for Economic Development and higher contractual costs for Street maintenance 
and City Engineer.  An additional appropriation of $700,000 is requested for Development 
Services. 
 
Recreation 
Recreation expenses are projected to be under budget by approximately $242,000, primarily 
due to lower expenditures for Sports classes (Youth Basketball, Adult Soccer, and Volleyball) 
and supply costs for Special Events.  
 
Non-Departmental 
Non-departmental costs are not included in departmental expenses. They consist of 
contractual services, pre-employment expenses, credit card fees, health insurance costs for 
retirees, and capital expenditures funded by the General Fund. Expenditures are projected to 
exceed the Adopted Budget by $123,000, primarily due to higher contractual costs and credit 
card fees. An additional appropriation is requested to close the gap. 
 
Other Funds 
 
Vehicle Equipment Replacement (Fund 50) 
An additional appropriation of $200,000 in General Fund transfer is being requested to close 
the budget gap due to higher expenditures for vehicle repair and replacement costs and 
treatment of leasing costs due to the new GASB reporting guidelines. 
 
Facility Street Parks (Fund 52) 
An additional appropriation of $675,000 in General Fund transfer is being requested to cover 
expenditures on the Community Center Roof project that the Facility Street Parks Fund 
funded. 
 
Technology Replacement (Fund 53) 
An additional appropriation of $200,000 in General Fund transfer is being requested to close 
the budget gap due to actual expenditures exceeding the budget for equipment, computers, 
and software.  
  

FISCAL IMPACT 

If approved by the BSC and Council, the additional cost appropriations are summarized below: 
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Attachment: 

 
None 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: February 10, 2025 ITEM NUMBER: 6A 
 
To: Budget Standing Committee Members 

Presented By: Chet Simmons, City Manager 
Subject: Conference With Labor Negotiator   
SUMMARY 

City Negotiator: Chet Simmons, City Manager 
Employee Organization: Executive Management, Non-Represented 
Authority: Government Code Section 54957.6 

RECOMMENDATION 

  

BACKGROUND 

  

DISCUSSION 

  

FISCAL IMPACT 

  
 
 
Attachment: 

 
None 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: February 10, 2025 ITEM NUMBER: 6B 
 
To: Budget Standing Committee Members 

Presented By: Chet Simmons, City Manager 
Subject: Conference With Labor Negotiator   
SUMMARY 

City Negotiator: Chet Simmons, City Manager 
Employee Organization: Teamsters Local 911 
Authority: Government Code Section 54957.6 

RECOMMENDATION 

  

BACKGROUND 

  

DISCUSSION 

  

FISCAL IMPACT 

  
 
 
Attachment: 

 
None 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: February 10, 2025 ITEM NUMBER: 6C 
 
To: Budget Standing Committee Members 

Presented By: Chet Simmons, City Manager 
Subject: Conference With Labor Negotiator   
SUMMARY 

City Negotiator: Chet Simmons, City Manager 
Employee Organization: Police Officers Association 
Employees Authority: Government Code Section 54957.6 

RECOMMENDATION 

  

BACKGROUND 

  

DISCUSSION 

  

FISCAL IMPACT 

  
 
 
Attachment: 

 
None 
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