
CITY OF LOS ALAMITOS 
Council Chamber 

3191 Katella Ave., Los Alamitos CA  90720 

BUDGET STANDING COMMITTEE AGENDA 
SPECIAL MEETING 

Thursday, April 3, 2025 – 5:30 PM  
NOTICE TO THE PUBLIC – This Agenda contains a brief general description of each item to be considered. Except as 
provided by law, action or discussion shall not be taken on any item not appearing on the agenda. Supporting documents, 
including staff reports, are available for review at City Hall in the City Clerk’s Office or on the City’s website 
at www.cityoflosalamitos.org once the agenda has been publicly posted. 
 
Each matter on the agenda, no matter how described, shall be deemed to include any appropriate motion, whether to adopt 
a minute motion, resolution, payment of any bill, approval of any matter or action, or any other action. Items listed as “for 
information” or “for discussion” may also be the subject of an “action” taken by the Budget Standing Committee at the same 
meeting. 
 
Any written materials relating to an item on this agenda submitted to the Budget Standind Committee after distribution of the 
agenda packet are available for public inspection online at www.cityoflosalamitos.org. 
 
It is the intention of the City of Los Alamitos to comply with the Americans with Disabilities Act (ADA) in all respects. If, as an 
attendee, or a participant at this meeting, you will need special assistance beyond what is normally provided, please contact 
the City Clerk’s Office at (562) 431-3538, extension 220, 48 hours prior to the meeting so that reasonable arrangements 
may be made. 
  

1. CALL TO ORDER 
  
2. ROLL CALL 
 Mayor Shelley Hasselbrink 

Mayor Pro Tem Tanya Doby 
  
3. ORAL COMUNICATIONS 
 At this time, any individual in the audience may come forward to speak on any item within 

the subject matter jurisdiction of the Budget Standard Committee. Remarks are to be 
limited to not more than five minutes per speaker.  

  
4. CONSENT CALENDAR 
 All Consent Calendar items may be acted upon by one motion unless a Committee 

Member requests separate action on a specific item. 
  

   

 A. Minutes     (Finance) 
  Minutes are recorded and represent the business conducted and items discussed 

at the Special Meeting of February 10, 2025. 
 
 
Recommendation: 
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Approve the minutes of the Budget Standing Committee Special Meeting of 
February 10, 2025. 

5. DISCUSSION ITEM 
  

   

 A. Business License Update     (Finance) 
  This report provides the Budget Standing Committee with an update on business 

license processing. 
 
Recommendation: 
 
Review and discuss the update on Business Licence Processing. 

   

 B. Warrant Approval Hierarchy     (Finance) 
  Review and discuss the Purchasing Authority Thresholds Policy. 

 
Recommendation: 
 
Review and discuss the Purchasing Authority Thresholds Policy. 

   

 C. Draft Budget Fiscal Year 2025-26, 2026-27     (Finance) 
  This report provides an overview of the draft budget for Fiscal Years 2025-26 and 

2026-27. 
 
Recommendation: 
 
Review and discuss the draft budget for Fiscal Year 2025-26 and 2026-27 and 
provide direction to staff. 

6. CLOSED SESSION 
  

   
 A. Conference With Labor Negotiator     (Administration)  
  City Negotiator: Chet Simmons, City Manager 

Employee Organization: Executive Management, Non-Represented 
Authority: Government Code Section 54957.6 

   
 B. Conference With Labor Negotiator     (Administration)  
  City Negotiator: Chet Simmons, City Manager 

Employee Organization: Teamsters Local 911 
Authority: Government Code Section 54957.6 

   
 C. Conference With Labor Negotiator     (Administration)  
  City Negotiator: Chet Simmons, City Manager 

Employee Organization: Police Officers Association 
Employees Authority: Government Code Section 54957.6 

7. ITEMS FROM STAFF AND THE COMMITTEE 
 At this time, Committee Members and Staff may also report on items not specifically 

described on the Agenda that are of interest to the community, provided no action or 
discussion is taken except to provide Staff direction to report back or to place the item on 
a future Agenda. 

  

Page 2 of 20



8. ADJOURNMENT 
  
   
I hereby certify under penalty of perjury under the laws of the State of California, that the foregoing 
Agenda was posted at the Los Alamitos City Hall, 3191 Katella Ave. and online at 
www.cityoflosalamitos.org not less than 24 hours prior to the meeting. 
 
Craig Koehler, Finance Director 
Dated: 4/2/25 
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MINUTES OF THE
BUDGET STANDING COMMITTEE
OF THE CITY OF LOS ALAMITOS

SPECIAL MEETING
Monday, February 10, 2025 – 5:00 p.m.

1. CALL TO ORDER

The Budget Standing Committee met for a Special Meeting at 5:07 p.m., 
Monday, February 10, 2025, with Mayor  Hasselbrink and Mayor Pro Tem  Doby 
presiding.

2. ROLL CALL

Present: Committee Members: Mayor Hasselbrink
Mayor Pro Tem  Doby

Absent: Committee Members: None

Present: Staff: Chet Simmons, City Manager
Ron Noda, Deputy City 
Manager/Development Services 
Director
Craig Koehler, Finance Director / City 
Treasurer
Barbara Biscocho, Finance Manager

3. Oral Communications

There were none to report.

4. CONSENT CALENDAR

A.   Approval of Minutes

                  Motion/Second: Doby /Hasselbrink
                  Unanimously Carried: The Budget Standing Committee approved the 
                  Minutes of the Special Meeting of January 7, 2025.

5. DISCUSSION ITEMS

A. Update on Audit RFP

Staff provided an update on the RFP for Auditing Services. Following the 
closing of the RFP process, staff recommends that the BSC forward a 
rtecommendation for Council approval of a contract with RAMS for fiscal 
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Budget Standing Committee Minutes
February 10, 2025 Page 2 of 3

years 2025, 2026, and 2027, for a not-to-exceed amount of $61,860, with two 
additional one-year options.FY2025-26

B. Mid-Year General Fund Budget Review and Financial Update for Fiscal 
Year 2024-25

Staff provided the Committee with a review of the Mid-Year General Fund 
budget for Fiscal Year 2024-25 and a projection for the fiscal year ending 
June 30, 2025. 

Staff also provided a list of additional appropriations recommended for 
approval. The report and appropriations will be presented to the Council at 
the February 18, 2025 meeting.
 

The Budget Standing Committee adjourned the meeting to go into Closed Session at 
5:50 p.m.

6. CLOSED SESSION

A. CONFERENCE WITH LABOR NEGOTIATOR    (Administration)
City Negotiator Chet Simmons, City Manager
Employee Organization: Teamsters Local 911
Authority: Government Code Section 54957.6

B. CONFERENCE WITH LABOR NEGOTIATOR   (Administration)
                City Negotiator Chet Simmons, City Manager
          Employee Organization: Executive Management, Non-Represented
                Authority: Government Code Section 54957.6

C. CONFERENCE WITH LABOR NEGOTIATOR   (Administration)
                City Negotiator Chet Simmons, City Manager
          Employee Organization: Police Officers Association
                Authority: Government Code Section 54957.6

The Budget Standing Committee adjourned from the Closed Session with no reportable 
action.

7. ITEMS FROM STAFF AND THE COMMITTEE
None.

8. ADJOURNMENT 
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Budget Standing Committee Minutes
February 10, 2025 Page 2 of 3

The meeting was adjourned at 7:20 p.m. 

Craig Koehler, Finance Director
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: April 3, 2025 ITEM NUMBER: 5A 
 
To: Budget Standing Committee Members 

Presented By: Craig Koehler, Director of Finance 
Subject: Business License Update   
SUMMARY 

This report provides the Budget Standing Committee with an update on business license 
processing. 

RECOMMENDATION 

Review and discuss the update on Business Licence Processing. 

BACKGROUND 

This was previously scheduled for discussion at the June 11, 2024, Special Meeting but was 
deferred for further analysis. 

DISCUSSION 

Review and discuss the update on Business License processing. 

FISCAL IMPACT 

The report is for discussion. 
 
 
Attachment: 

 
None 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: April 3, 2025 ITEM NUMBER: 5B 
 
To: Budget Standing Committee Members 

Presented By: Craig Koehler, Director of Finance 
Subject: Warrant Approval Hierarchy   
SUMMARY 

Review and discuss the Purchasing Authority Thresholds Policy. 

RECOMMENDATION 

Review and discuss the Purchasing Authority Thresholds Policy. 

BACKGROUND 

The Administrative Regulation, Purchasing Authority Thresholds Policy, was adopted on 
October 1, 2024, which establishes a list of position titles authorized to procure goods and 
services with their respective signature approval limits as allowed by Los Alamitos Municipal 
Code Section 2.60, Purchasing System. 

DISCUSSION 

The policy applies to all purchases conducted by city staff and follows procurement policies 
outlined in the City Charter and Los Alamitos Municipal Code. The current Administrative 
Regulation does not allow approvals below the director level of $10,000. This has created an 
additional work volume for the directors, who are responsible for reviewing and approving all 
warrants within Laserfiche, included within this level. To mitigate some of this workload for 
directors, staff is proposing to add approval thresholds for managers at the discretion of the 
department directors and with City Manager approval. Staff is recommending an approval level 
of $5,000 for managers, subject to the discretion of the director and approval by the City 
Manager. 

FISCAL IMPACT 

There is no fiscal impact associated with this proposed policy revision, and it would create 
internal workflow efficiencies. 

 
 
Attachment: 

 
1. Admin Reg 5.02 Purchasing Authority Thresholds Policy 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: April 3, 2025 ITEM NUMBER: 5C 
 
To: Budget Standing Committee Members 

Presented By: Craig Koehler, Director of Finance 
Subject: Draft Budget Fiscal Year 2025-26, 2026-27   
SUMMARY 

This report provides an overview of the draft budget for Fiscal Years 2025-26 and 2026-27. 

RECOMMENDATION 

Review and discuss the draft budget for Fiscal Year 2025-26 and 2026-27 and provide 
direction to staff. 

BACKGROUND 

Conducting a preliminary analysis of all appropriations for the upcoming fiscal year is 
customary. This process updates the Budget Standing Committee on the forecasted fiscal 
status of the City’s General Fund. This marks the 5th consecutive year a two-year budget 
cycle has been used. This budget cycle will include projections for Fiscal Year 2025-26 and 
an estimate for Fiscal Year 2026-27 that will aid with future planning. 

DISCUSSION 

The Mid-Year Budget review and projection for the Fiscal Year ending June 30, 2025, was 
presented to Council on February 18, 2025. Since then, Finance has compiled cost 
information to create draft budgets for each department. Increases reflect the approved 
MOU salary and benefit changes, and O&M increases. Meetings with the departments and 
the City Manager were conducted to review the draft budgets.  
  
The new budget is not unlike previous budget years in that uncertainty exists in the 
economy and global markets, shadowed by potential moves by the U.S. Treasury and the 
Federal government. Therefore, careful planning should be exercised to develop a budget 
that is both prudent and strategically positions the City to weather any potential shifts in the 
economy.  
 
Fiscal Year 2025-26 and Fiscal Year 2026-27 Budget Overview 
The new draft budget again reflects two fiscal years. As shown below, projected revenues 
(excluding transfers) for FY25-26 and FY26-27 are $27.0 million and $28.0 million, 
respectively.  
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Conversely, projected expenditures for FY25-26 and FY26-27 are $25.7 million and $26.6 
million, respectively (excluding transfers). Draft expenditures include seven new positions 
and transfers from Administrative Services and Recreation to create staffing for the 
Economic Development Program, totaling $631,500 in proposed new staffing.   
 

 
 
The higher department expenditures are due to several reasons: higher part-time costs 
with the expansion of various department programs, additional proposed full-time staffing 
and related benefits, and higher operational costs for materials, supplies, and services. 
Higher service costs result from increased contractual obligations and general market 
increases in materials and supplies. The additional proposed positions are detailed below: 
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Capital Improvement Projects  
 
In coordination with the City Engineer, Development Services has developed a draft budget 
for Capital Improvement Projects. As reflected below, the CIP consists of $3.8 million in 
pending (carryover) projects, which will be largely funded by the prior years' surpluses and 
covered by maturing investments. The pending CIP also includes additional appropriations 
for Labourdette Park that the Council approved in March. The proposed CIP for FY25-26 is 
$10.0 million, of which $5.4 million is General Fund, and $790 thousand will be funded by 
other funds: SB-1, Gas Tax, and Measure M. Funding will largely align with investment 
maturities. In addition, projects totaling $2.1 million have been deferred to FY26-27. 
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FISCAL IMPACT 
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The draft budget includes the additional proposed staffing. The proposed budget for FY25-
26 and projection for FY26-27 reflect balanced budgets. 

 
 
Attachment: 

 
None 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: April 3, 2025 ITEM NUMBER: 6A 
 
To: Budget Standing Committee Members 

Presented By: Chet Simmons, City Manager 
Subject: Conference With Labor Negotiator   
SUMMARY 

City Negotiator: Chet Simmons, City Manager 
Employee Organization: Executive Management, Non-Represented 
Authority: Government Code Section 54957.6 

RECOMMENDATION 

  

BACKGROUND 

  

DISCUSSION 

  

FISCAL IMPACT 

  
 
 
Attachment: 

 
None 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: April 3, 2025 ITEM NUMBER: 6B 
 
To: Budget Standing Committee Members 

Presented By: Chet Simmons, City Manager 
Subject: Conference With Labor Negotiator   
SUMMARY 

City Negotiator: Chet Simmons, City Manager 
Employee Organization: Teamsters Local 911 
Authority: Government Code Section 54957.6 

RECOMMENDATION 

  

BACKGROUND 

  

DISCUSSION 

  

FISCAL IMPACT 

  
 
 
Attachment: 

 
None 
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City of Los Alamitos 

BUDGET STANDING COMMITTEE AGENDA REPORT 
 

MEETING DATE: April 3, 2025 ITEM NUMBER: 6C 
 
To: Budget Standing Committee Members 

Presented By: Chet Simmons, City Manager 
Subject: Conference With Labor Negotiator   
SUMMARY 

City Negotiator: Chet Simmons, City Manager 
Employee Organization: Police Officers Association 
Employees Authority: Government Code Section 54957.6 

RECOMMENDATION 

  

BACKGROUND 

  

DISCUSSION 

  

FISCAL IMPACT 

  
 
 
Attachment: 

 
None 
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